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2015 Headlines

Strategy to 2020’s Objectives and 2015 Targets on track with
a high level of development and change across the
organisation coming through

This year has seen the first delivery of major S2020 projects
and initiatives with much more to come in the next 18
months

Demand for and sales of the Cochrane Library continue to
show excellent growth

Cochrane’s financial situation is healthy; with investments
in S2020 initiatives in 2015-16 beginning to draw down on
reserves

Some challenges related to funding of Cochrane Canada and
the need for a new technology platform for the Library



Cochrane Dashboard -

Q1 Highlights: Q2 2015 Publications
* Cochrane Library sales and royalties show —

continued strong growth above 5% annual
target in Q1l&2, boosted by E350K YOY
{year on year] increase in other licence

-%EE?&MM%Y tm

Reviews.
* Massiv WO A5 W4 3034
Cochra W ;s
rebran |ng % incr in QI Key Target Achievements
compared with Q1 2015 * 140 new Cochrane Group websites

rebranded and launched on schadule

* Membership scheme development wo
track with a paper being presented in Vi

* Excellent progress on Cochrane techno
prejects {Transform, Covidence, RevMa
onling & Linked Data}

* Structure & Function Reviews of Cochraf
Groups on track for recommendations to
considered in Vienna

To watch:

* Cochrane Canada funding threat remains
serious but new initiatives to find
replacement funds and public campaign
launiched.

* French Cochrane Centre abandons
translations of Cochrane Reviews so new
French translation capacity needs to be

buil
4 Strotegy to 2020 targets for 2015 - progress (PR) and spend (SP) (P
1.1 High priarity reviews list m H ?;:FH:IE;EEPEHEHCE review and PR

1.2 Quality Assurance
Strategy

. l 2.2 Open Access Strategy
2.3 Non-English Access to
Cochrane Content
2.4 simplified and Standardised
Language

1.3 Grade and SOF
implementation

1.4 Updating Classification
Framewark

1.5 Future of Review
Production

Strategy fo 2020: Interim Target Report, Vienna, October 2015, EN ACCESS

Strategy to 2020:
Interim Target Report 2015

Document prepared by: Senior Management Team and Central Executive Team target ‘leads', on behalf of all
Cochrane Groups and contributors who are contributing to the delvery of the 2015 targets.

Submitted to Steering Group: Dctober 2015, Vienna, Austria,

Purpose of paper: To provide a progress report and status update of the Strateqy fo J020targets for 2015,

Access Dpen Aocaess,

Progress status indicator
Grey (Gr.) Completed in full

Good progress, with confidence that
delivery date will be met

Some delays that may affect delivery, with
corrective action required in order to meet
delivery date

Serigus concerns that delivery date will not
be met; urgent comrective action required

Net yet started, as per project plan

2015 Target Central Executive Team target lead

1.1 | High Priarity Reviews List David Tavey

Editar in Chief

1.2 | Quality Assurance Strategy Taby Lasserson

Senior Editar

1.3. | GRADE and SOF Implementation Taby Lasserson

Senior Editer

Harriet MacLehose
Senior Editar

1.4, | Updating Classification Framework

1.5 | Future of Review Production Chris Mavergames
Head af Informatics & Knowledge

Management

2.1 | User Experience Review and Framework David Tovey

Editar in Chief

Julie Woed

Head of Communications & External Affairs
Charlotte Pestridge

CED Cachrane Innovations

David Tovey
Editar in Chief
Chris Champion

2.2 | Open Access Strategy

Tha Cechiana Collaboration. Registaned in England as a comgan y linited by guarantes Mo, [3044323 Charity Rumier 1045331
u.i.Tmpm:.ﬁnmunburcﬂ.‘]e!]:?mmqslmu office: 5 dhans Hms:.sTs&Hl:.lmlul:. Lonidan SWLF S United leq:hnr.
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All reports and Strategy to 2020 documents

http://www.cochrane.org/about-us/our-strategy

@ Cochrane Community (beta)
= Trusted evidence. Informed decisions. Better health.

Fome | Aot s | Cocrane oo | Now & Evers | g | Nolind | Coract | Cormnty | GRCTXTRES @ |

Home » Cochrane Strategy to 2020

gy to 2020: Targe

O Share/ Save Ba" * Cochrane Strategy to 2020

Cochrane contributors
G-

This page is an open access section oj/ane Sirategy io 2020: Targets for 2015, The Cochrane Collaboration,
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also be started on this Community discussio

The page you are currently
viewing is publicly accessible
but part of Cochrane

Latest Updates on the Strategy fo 2020 progress

Cochrane Strategy to 2(

S—
Community, & password- Download How to cie: Interim progress report for 2015 Targets "NEW
protected area for Cochrane Cochrane Strategy to 2020 (public act

Contributors. ‘communitylorganisation

View the latest Cochrane Dashboard "NEYW
If you are a Cochrane
Contributor and have an Cochrane Strategy to 2

Archie login, please login
here: Download How to cite:

Cachrang Strategy to 2020 (public access

NItp:Www.cochrane. orgicommunitysorgan
If you are a Cochrane

Contributor and but do not
yet have an Archie login,
please follow the instructions
on how to request an account
provided here.

View the 2015 Targets webpage

Annual Report on the Delivery of Strategy to 2020 Targets foy
Cochrane Strategy to 2020:

Download How to cite:

communitylorganisation-adm trategy-2020.

2014 webpage, here.
Latest Updates on the Strategy to 2020 progress
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Goal one: Pr¢

To produce high-quality, rel
synthesized research evide

Sign in to Covidence

EMAIL

Covidence streamlines your [ ’
systematic review projects PASSWORD

I NVESTI N G Play video | ]

m Forgot password?

Don't have a Covidence account? Sign up

& PRODUCED MORE EFFI

We are pleased to announce the publication of the first

. 2 : 3 3 Get all the latest Cochrane
Cochrane-wide Priority Review List. The creation of

news with our monthl,
this list rep the achi of akey mil v
ane 3 newsletter, Cochrane
for Target 1.1 Prioritisation, a part of Cochrane’s Connect

Strategy to 2020. In this target we set out a plan to
identify about 200 Cochrane reviews, either new titles
or reviews requiring updates that best meet the needs
of healthcare and health policy decision makers. The
Cochrane Editorial Unit approached this task in two
ways: firstly encouraging Cochrane Review Groups to
engage with their stakeholders to identify priority
reviews in their area, and secondly, identifying a list of
research recommendations from national and

i ional organisationsin A lia, Canada,
Spain, Switzerland, the United Kingdom, and the
United States. We hope that publicising the list will act
as a stimulus to encourage funders to support
production of the reviews.
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Goal Two: Making our Evidence Accessible

To make Cochrane evidence accessible and useful to everybody, everywhere in
the world.
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Goal Three: Advocating for Evidence

To make Cochrane the ‘home of evidence’ to inform health decision-making, build greater
recognition of our work, and become the leading advocate for evidence-informed health care.

GLOBAL pPpe:

1 J Australia  secernestn

21% increase in sessions

() Cochrane <€

2014 Annual Review

‘ (3}) Cochrane

Better health.

Our evidence About us Get involved
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Portion, package or tableware
size for changing selection and

consumption of food, alcohol,
and tobacco

Cochrane Review provides most
conclusive evidence to date that people
consume more food or non-alcoholic
drinks when offered larger sized portions.

)
/ ')

Latest News and Events

Statement from Complete prog
Cochrane now available
Colloquium!

19 September 2015 Cochrane in the news 14 September 21

/

The deworming debate - ’ e impact of biological interventions for
A oS ueprative calitic an health-telated auality of lifa

Preoperative statin



C) Cochrane
Goal Three: Advocating for Evidence

To make Cochrane the ‘home of evidence’ to inform health decision-making, build greater
recognition of our work, and become the leading advocate for evidence-informed health care.

Sport Weather IPlayer ™
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() Cochrane

Official Spokesperson Policy

debates on chondroitin’s efficacy for

OPEM ACCESS

Policy Development Framework

Prepared by: Julie Wood
Approved by the Steering Group: 7™ May 2015 Date: 16 April 2015
Purpose: 2 This paper prop policy
Rationale — What is the purpose of this policy? E i i
[< policy
‘achrare is an interrational cellaboratian invalving more thar 34,600 indiidusls fram many made.

differentinstitutiors and organizations. These individuals are cur mast valuable as:

mpartant roe in helaing Cochrans achieve Strategy to 2020 Because indivie

t and play an

2. Thispaper has been with C5G, then all
relevant executives, and with the Cochrane community.

Cochrane aften have muliple affiations (3oth inside and autside of Cochranel, it is impartant we 3 Inorder
establish clear guidznce saaut wha can sacsh officially an Benalf of Cochrane and the creumstances have raquasted further discussion in Athens, 5o there may be further
when it s sparaprinte to do 0. to this paper. il .
‘e hawe drafted this pabicy to help clarify wha can represent, writs and speak officially an bohalf of €56 meating whenthis issus is discussed
Cachrane."Far the purpeses of this palicy we define an offcial spokesaersen s an indwidual who Urgency: Medium
a3 the sutnarity ta speak farmally en Eeralf of Cochrane
Access: Open
= Cachrane grows 2nd sur prefile meresses, failure o diferertiate Sotween officil Cachrane palicy
and perzanal views could cause misinderstandings baut aur pasitions, potentially da Decision required
repatatior and credialty, snd in extreme cazes, lesd 22 financialleszes and legal aztion, While trere bythe Steaning
wilalway 52 zame pozale wha deliborasely Group: Decision required by CSG to approve this policy.
senalfof Eochrane, we can pratect o by clariying when we are speaking on Cachrare’s
behalfor in 2 personal capacity. Thi is particalarly relevant f here is reasor ta believe that whatis ; - B} st onor o pesste
being 53l could be misinterpreted axofficial Cackrane policy. et oy e
Cachrane policies and pasitions
What i 2 palicy?
iz registered UK charity, we are gaverred by lows on what we £3n and cannot saeak about, 32 it must be “A policy X , organization or govemmes
sazed o advancing our mszian® Tothatend, Cochrane must covelan acies 9 puide whe Zhesis " ¥ "
affciallyfarie i terms of aw we develza palities, Fiease refer tothe Peley Develoament Framewark az inistrati irassigned duties
this will guice how we Formalate palicy positions.
The bulk ofthe resparsiblities to be the st spokesacrsan will all o Co-Chairs o C56, Editar in e e .
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Goal Four: Building an Effective & Sustainable Organisation

To be a diverse, inclusive and transparent international organisation that effectively harnesses the
enthusiasm and skills of our contributors, is guided by ou countably,
managed efficiently and makes optimal use of its resourc

O F E (@ Cochrane
rainers ums | Contact | Cochraneorg | Login
g Cochrane Trusted evidence.
. . Informed decisions. ~
= Training Better health. Q I RI E

Training Workshops and courses Guides and handbooks Aboutus Getinvolved Login

-
Cochrane Training helps people learn how

The Glopal E\'ll‘de.nce Chris Champion ~
Synthesis Initiative

The Case for Support

How te link to specific sections of the Cochrane

to conduct, edit, and read systematic Handbook
FEVieWS. Searching for studies

Strictly Cochrane

Abi&&\,l LGl L.uuu)/uu 8 ink

We provide learning resources, guides and
handbooks, and training events for anyone who
wants to contribute to systematic reviews and

evidence-informed health care.
Cocl
Consur

Webinars - support for trainers

Connect with the global Cochrane community to get your review done more quickly

Post a task Contribute skills

Get started

Cochrane for
consumers: a pathway

Introduction to
systematicreviews: a
pathway

GRADE approach to Diagnostic test accuracy
evaluating the quality of (DTA) reviews: a
evidence: a pathway GRADE pathway

\NISATIONAL CHANGE

Pathway
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Sales & Finance

Cochrane Library sales revenues remain very good, showing
continued strong growth in 2015 projected at 5%-7%; though
Q1&2 - YOY growth in sales of 15% and 17% royalties!

Wiley predict annual sales continue to rise 5% in 2016 and
beyond: Library subscriber base stable and still showing strong
inelasticity of demand

Expansion of the Central Executive Tmﬁgé/g completed to
deliver existing $S2029 taxgsts and plans

. £4,500,000.00 - - - .
Increased income, aﬁd%l)@l@ysmm*pendmgths;;é,\mll mean
£3,500,000.00

much smaller operationatl.deficit i d - with

spending rolled overiRtad] e Royalties
£1,500,000.00

Multi-year financial s¢gifdifosdeliv at

investments in $2020 ané-draw down of reservesare prudent &

O O A D O O DN VOV D &L
L O L NN XN
affordable DA AT AT AT BT A
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The challenges we face

* Funding difficulties in Canada

*  Two 2015 targets will not delivered this year - new multi-
llngual Cochrane Library mcludlng full search capabilities
NRdating classification - bec FEEaGERH
> gtea% problems

H H CAL ' I
[ ] - ) s i
i 4 N ]
S rane ada16 Sep AN D
i @ Canada

The future of funding for Cochrane Canada

Cochran¢ Can~Jd.'~xfard.~erds 2%t wroc 2715 Titnlout wha thi
means for .0ving f0: wa ‘w aNu Wiidi Yuu Can G v Nelp vat.

Press Release: Larger-sized Press Release: Cochrane's
portions, packages and 'Podcasts for Parents' wins
tableware lead to higher approval for global crowd-
consumption of food and drink, funding

COCHRANE
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Strategy to 2020: two years in

Progress is good and we are on track to deliver the
Strategy to 2020 with 2016 a strong year of delivery

* But S2020 is a collective Cochrane strategy and it
requires the whole organisation to deliver it

 We’ve achieved an enormous amount in the last 12
months; thanks to the commitment and dedication of
the whole Cochrane community



