C) Cochrane

Co-Chair Report

Lisa Bero and Cindy Farquhar

Trusted evidence.
Informed decisions.
Better health.
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Strategy to 2020
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What keeps us up at night?

Consistently delivering high-quality reviews that matter
Having a plan for how we want to grow
Developing leaders
Partnerships
Preserving our distinct culture and ethos
Securing our financial model
Centrally and externally

Managing change
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Board Development

A more strategic board

Outward thinking
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Governance Review

Denise Thomson (Chair)
Rachel Churchill
Jeremy Grimshaw
Joerg Meerpohl

Holger Schiunemann
Mark Wilson

Miranda Cumpston

Anne Tobias (consultant)
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Governance review
Why?

Ensure the SG reflects Cochrane and our environment

Reduce tension between SG decisions and representative
model

Expand membership to include external perspectives and
skills

Establish transparent and appropriate participation for all
members

When?

Proposal for 2016 midyear meeting
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Strategic discussion

Review quality

Open access

Structure and function review
Financial strategy
Partnerships

Communication
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Direct Support for Groups

Review support program incentive scheme
Bridge funding criteria

Further funding initiatives under consideration
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We want to talk to
you!

Tuesday October 6
7:30 - 8:45 AM
Lehar 4




