
 

 
 

 What added value, skills, or resources are we looking for (resources that we do 
not already have ourselves) in order to successfully implement an activity, 
project or programme? 

 With whom could we partner to bring the added value, skills, or resources 
needed? If there are multiple partners that could bring this added value, 
advantages and disadvantages of partnering with each should be listed to help 
decide which partnership to pursue.  

 

 What organizational and collective benefits will be gained through the 
partnership for Cochrane and the potential partner?  

 What risks does the potential partnership incur for Cochrane? 

 How does this activity advance Cochrane’s mission, vision, and Strategy to 
2020? 

 What organizational costs or harms might we incur? What would be the costs or 
harms for the potential partner?  

 What is the level of commitment of each partner towards the proposed 
partnership? (i.e. seniority of staff engaged in discussion; match with 
organizational mandates; potential resources committed). 

 

 What activities will be implemented? 

 Indication of timelines, responsibilities, and human and financial resources 
needed to fulfil each side’s obligations.   

 How will the partnership be presented internally and externally? 
 

 Agree on the working principles and values that will guide the partnership. 

 Is there an accepted process for strategic and budgetary decision-making? 
(Consider addressing who has final say in which decisions if reaching consensus 
is not feasible.) 

 How will conflicts and conflicts of interest be resolved? 
 

 

 

 

 When is the partnership expected to have achieved its targets? 

 Have the circumstances under which the partnership may end prematurely been 
agreed? (i.e. limited progress, loss of direction, reduction in resources, new 
opportunities, change of priorities, other.) 



 

 

 


