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DAY 1- Monday 1st April 2019 -
TRAINING AND STRATEGIC
DEVELOPMENT



 

Governing Board Meeting 1, 4-5 April and 6 April 2019, Krakow 
Agenda & Running Order  

Proposed Meeting Time & Breaks: 
 Meeting Times: 08:45– 16:00/17:00; 

or 12:30-17:00 

 Coffee: 10:30-11:00 

 Lunch 12:30-13:30 

 Coffee: 15:00-15:30  

  
 

DAY 1- Monday 1st April 2019 - TRAINING AND STRATEGIC DEVELOPMENT  
Agenda 

Item  

Title  Purpose  Supporting 

Document  

Presenter Estimated Time  

1. Welcome, Apologies, Declarations of Interest   Co-Chairs  

(Martin Burton & 

Marguerite Koster) 

 

FORMAL MEETING ADJOURNED  

 Future of Cochrane’s publishing arrangements: Training and 

strategic development session, to help ensure the Board have the 

background information and knowledge required to make strategic 

decisions related to the future contracts for publication and delivery 

of the Cochrane Library, with a specific focus on: 

 

1) Financial sustainability 

2) Open Access and accessibility ambitions  

3) Product strategy 

 

  Charlotte Pestridge, 

Sarah Watson, Dan 

Shanahan (CET) and 

Harriet MacLehose 

(CET) 

All day 
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Cochrane Governing Board – Agenda & Running Order: April 2019, Krakow 2 

 

DAY 2 - Thursday 4th April 2019 - STRATEGIC AND BUSINESS ISSUES, AND REPORTS  
FORMAL MEETING RESUMED  

2. Approval of the Agenda, including the papers and decisions 

included in the Consent Agenda 

 

For decision (vote) 

 

 

 

Co-Chairs  Meeting start to 

coffee break  

3. Approval of the Minutes of the Board's meeting in London, 19-20 

January 2019 (Consent Agenda) 

 OPEN ACCESS 

SUPPORTING 

DOCUMENT 

4. Actions Arising from previous meeting   

5. Matters Arising not otherwise covered by the Agenda   

6.  Co-Chair's Report, to include: 

 

  

6.1 Correspondence   

6.2 Council Report   

7.  Krakow Governance Meetings: de-brief on the outcomes of the 

meetings and sessions, and implications for the Board to 

consider 

For discussion  

8. Publishing and Products: For information and 

discussion 

 Co-Chairs 

Mark Wilson  

Coffee break to 

lunch 

8.1 General discussion   

8.2 Joint session with representatives from Wiley - with Publisher's 

Report (Consent Agenda) 

 RESTRICTED AND 

OPEN ACCESS 

SUPPORTING 

DOCUMENT 

Deborah Pentesco 

Gilbert (Wiley) 

8.3 Other Cochrane Products - update report  

(Consent Agenda) 

 RESTRICTED 

ACCESS 

SUPPORTING 

DOCUMENT 

Charlotte Pestridge  

9. Chief Executive Officer's Report, to include: For information and 

discussion  

 Mark Wilson  

9.1 Geographic Groups, Fields and Cochrane Members: Matters to 

Report 
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Cochrane Governing Board – Agenda & Running Order: April 2019, Krakow 3 

 

9.2 Strategy to 2020 2018 Targets end of year report  

(Consent Agenda) 

 OPEN ACCESS 

SUPPORTING 

DOCUMENT 

9.3 Partnerships Update (Consent Agenda)  OPEN ACCESS 

SUPPORTING 

DOCUMENT 

Lunch to end of day 

(16:00) 

9.4 Forthcoming Colloquia and Governance Meetings - Update 

Report 

  Jo Anthony  

10 Editor in Chief's Report, to include: For information and 

discussion 

 David Tovey  

10.1 CRG Networks and Methods Groups: Matters to Report   

10.2 Editorial Report (Consent Agenda)  OPEN ACCESS 

SUPPORTING 

DOCUMENT 

10.3 Conflict of Interest Audit (Consent Agenda)  RESTRICTED 

ACCESS 

SUPPORTING 

DOCUMENT 

10.4 Cochrane Library Oversight Committee  

(Consent Agenda) 

 OPEN ACCESS 

SUPPORTING 

DOCUMENT 

10.5 Discretionary Fund application from Cochrane Austria  For decision (vote) OPEN ACCESS 

SUPPORTING 

DOCUMENT 

 Governing Board - Cochrane Council Joint Meeting 

 

Co-Chairs only   Martin Burton, 

Marguerite Koster, 

Miranda Langendam 

Fergus Macbeth  

16:00-17:00 

 

DAY 3 – Friday 5th 2019 (MORNING ONLY) - STRATEGIC AND BUSINESS ISSUES, AND REPORTS 
Agenda 

Item  

Title  Purpose  Supporting 

Document  

Presenter/Paper 

Author 

Estimated Time  

11. Finance and Risk Management: For information and 

discussion  

 Co-Chairs  Meeting start to 

coffee break  

11.1 Treasurer's Report   Tracey Howe and 

Catherine Marshall  
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Cochrane Governing Board – Agenda & Running Order: April 2019, Krakow 4 

 

11.2 A proposal for changing the way organizational risk is 

managed and monitored 

For decision (vote) RESTRICTED 

ACCESS 

SUPPORTING 

DOCUMENT 

Sarah Watson  

11.3 Trustees' Report and Financial Statements 

 (Consent Agenda) 

 OPEN ACCESS 

SUPPORTING 

DOCUMENT 

Mark Wilson  

11.4 Strategic Development Support - Update Report 

(Consent Agenda) 

 

 OPEN ACCESS 

SUPPORTING 

DOCUMENT 

Mark Wilson  

12. Governing Board Sub-Committees and Working Groups: 

Matters to Report: 

 

For information and 

discussion 

  

12.1 Dispute Resolution Procedures Working Group 

 

  Rae Lamb  

12.2 Finance, Audit and Investment Committee 

 

  Catherine Marshall  

12.3 Governance Committee    

Martin Burton  

12.4 Governing Board Appointed Member Nomination 

Committee 

 

For decision (vote)  OPEN ACCESS 

SUPPORTING 

DOCUMENT 

Marguerite Koster  

12.5 Remuneration Committee 

 

  Marguerite Koster 

13. Editor in Chief recruitment: preparation for candidate 

presentations and interviews 

For information and 

discussion  

 Marguerite Koster Coffee break to 

lunch  

14. Any Other Business 

 

  Co-Chairs  

15. Date of Next Meeting   

DAY 3 – Friday 5th 2019 (AFTERNOON ONLY) – EDITOR IN CHIEF PRESENTATIONS  
FORMAL MEETING ADJOURNED  

16. Editor in Chief candidate presentations 

DAY 4 PM - Saturday 6th April 2019 (AFTERNOON ONLY) - EDITOR IN CHIEF RECRUITMENT  
FORMAL MEETING RESUMED  
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Cochrane Governing Board – Agenda & Running Order: April 2019, Krakow 5 

 

17. Consideration of the Editor in Chief Recruitment Panel's recommendations 

  

MEETING CLOSED 

 

‘Consent Agenda’ [proposed] 
The Board notes the following papers presented under the Consent Agenda:  

3. Approval of the Minutes of the Board's meeting in London, 19-20 

January 2019 

For approval Open access   

8.2 Joint session with representatives from Wiley - with Publisher's 

Report 

 Restricted access 

(Open access 

version available)  

 

8.3 Other Cochrane Products - update report  Restricted access  

9.2  Strategy to 2020 2018 Targets end of year report Open access  

9.3  Partnerships update Open access  

10.2 Editorial Report Open access  

10.3 Conflict of Interest Audit Open access   

10.4 Cochrane Library Oversight Committee Open access  

11.3 Trustees' Report and Financial Statements  Open access  

11.4 Strategic Development Support - Update Report  Open access  
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1. Welcome, Apologies, Declarations of
Interest





FORMAL MEETING ADJOURNED





Future of Cochrane’s publishing
arrangements: Training and strategic
development session, to help ensure the
Board have the background information
and knowledge required to make strategic
decisions related to the future contracts
for publication and delivery of the
Cochrane Library, with a specific focus on
1) financial sustainability, 2) open access
and accessibility ambitions  3) product
strategy



 

Governing Board Development Day  
 
 

Future publishing contract 
 

 

Krakow, Poland - 1 April 2019 

Venue: Galaxy Hotel, Meeting Room C 

Time: 9.00am to 5.00pm 

Attendees:   
Cochrane Governing Board  

SMT/CET: Mark Wilson, Sarah Watson, Jo Anthony, Chris Mavergames, Chris Champion, 

Charlotte Pestridge, Lucie Binder, Dan Shanahan, Harriet MacLehose 

Apologies: David Tovey, Karla Soares-Weiser  

 

 

Agenda 
 

1. Aims and objectives for the day | Mark Wilson   9.00 to 9.30am (30 mins) 

 Ensuring the Governing Board have the background information and knowledge required 

to make strategic decisions related to the Cochrane Library Future Publishing contract and 
2019 tender process. 

 The day will focus on three main themes 1) financial sustainability, 2) open access and 
accessibility ambitions and 3) our product & operational strategy. 

 Capture key questions and concerns from the Governing Board to ensure these are 
covered during the day.  

 

 

2. Future publishing contract aims & objectives | Mark Wilson 9.30 to 10.00am (30 mins) 

Plan to re-visit and review at the end of the day. 
 
 

3. Request for Proposal (RFP) overview | Charlotte Pestridge 10.00 to 10.45am (45 mins) 

 Process overview  

 Scope and key contract terms  

 Review of business & access models 

Future of Cochrane’s publishing arrangements: Traini... Page 10 of 129



 

 

MORNING BREAK        10.45 to 11.00am (15 mins) 

 

4. Financial sustainability | Sarah Watson     11.00 to 12.30pm (90 mins) 

 Financial resources to enable strategic delivery  

 Cochrane Library performance metrics 

 Opportunities and threats, short and long-term 

 Other Funding and Innovations position 

 
Time for breakout discussion groups or large group discussion 

Moving to a collective understanding of the financial sustainability objective for the Future 

Publishing Project 
 
 

LUNCH BREAK         12.30 to 1.15pm (45 mins) 
 
 

5. Open Access & Accessibility | Harriet MacLehose & C Pestridge 1.15 to 2.45pm (90 mins) 

 Cochrane’s current Open Access & Open Data policies 

 Wiley’s view of the market and their strategic response 

 Emerging OA market and mandates - Plan S, Project DEAL 

 Wiley’s feedback on the Cochrane Library OA strategy 

  

Time for breakout discussion groups or large group discussion 
Building Cochrane’s OA strategy risk register 

Collective understanding of the OA and accessibility objective for the Future Publishing 
Project 

 
 

AFTERNOON BREAK       2.45 to 3.00pm (15 mins) 

 
 
6. Product & operational considerations     3.00 to 3.45 pm (45 mins)  

Chris Mavergames & Dan Shanahan 

 Cochrane Library Product strategy 

 Production efficiencies  

 Editorial Management System 

 Emerging data sharing solutions  
 

Time for group discussion 

 
 

7. Bringing it all together for the RfP | Mark Wilson & C Pestridge  3.45 to 5.00pm (75 mins) 

 Agree Governing Board oversight & Project Board representatives (Paper available in 

Convene) 
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 Revisiting the future publishing contract aims & objectives 

 Review the RFP evaluation criteria and agree signoff process 

 Identify any items for review and agreement during CGB Meeting 4 April 2019 

 Questions for Wiley Governing Board meeting session on 4 April 2019 

 

 

 

Decision Paper 
Future Publishing Project Oversight & Governance decision paper  

 

Background Reading 
Cochrane’s Open Access Roadmap, 2014 
Cochrane’s Open Access Strategy Paper, 2015 
Cochrane’s Open Research Data Landscape paper, 2016 

Plan S overview paper, March 2019  
Haug 2019 Plan S article, New England Journal of Medicine 
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DAY 2 - Thursday 4th April 2019 -
STRATEGIC AND BUSINESS ISSUES,
AND REPORTS





FORMAL MEETING RESUMED





2. Approval of the Agenda, including the
papers and decisions included in the
Consent Agenda





3. Approval of the Minutes of the Board's
meeting in London, 19-20 January 2019
[OPEN ACCESS SUPPORTING
DOCUMENT [CONSENT AGENDA]





4. Actions Arising from previous meeting





5. Matters Arising not otherwise covered
by the Agenda





6. Co-Chair's Report, to include:





6.1. Correspondence





6.2. Council Report





7. Krakow Governance Meetings: de-brief
on the outcomes of the meetings and
sessions, and implications for the Board
to consider





8. Publishing and Products:





8.1. General discussion





8.2. Joint session with representatives
from Wiley - with Publisher's Report
[RESTRICTED AND OPEN ACCESS
SUPPORTING DOCUMENTS]
[CONSENT AGENDA]





8.3. Other Cochrane Products - update
report [RESTRICTED ACCESS
SUPPORTING DOCUMENT] [CONSENT
AGENDA]





9. Chief Executive Officer's Report, to
include:





9.1. Geographic Groups, Fields and
Cochrane Members: Matters to Report





9.2. Strategy to 2020 2018 Targets end of
year report  [OPEN ACCESS
SUPPORTING DOCUMENT] [CONSENT
AGENDA]
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9.3. Partnerships Update [OPEN
ACCESS SUPPORTING DOCUMENT]
[CONSENT AGENDA]
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9.4. Forthcoming Colloquia and
Governance Meetings - Update Report





10. Editor in Chief's Report, to include:





10.1. CRG Networks and Methods
Groups: Matters to Report





10.2. Editorial Report [OPEN ACCESS
SUPPORTING DOCUMENT] [CONSENT
AGENDA]
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1 Expression of interests (addressing the Terms of Reference) for membership will be sought by the Committee via 
personal contacts and with support from the Senior Advisor to the CEO (Governance & Management) from Cochrane’s 
Central Executive Team, who will publicise advertisements on the Cochrane and Cochrane Community Websites and 
news channels. The Committee will inform Cochrane via the Senior Advisor to the CEO of the name(s) of the proposed 
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new member(s), together with a short biography or CV, and any conflicts of interest, and the proposal will be put 
forward to the Editor in Chief, followed by the Governing Board via its Governance Sub-Committee for ratification. The 
Editor in Chief and Governing Board will both have the power of veto with an explanation given to the Committee in 
writing, no reason need be given to the unsuccessful candidate. 
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AND REPORTS





11. Finance and Risk Management:





11.1. Treasurer's Report





11.2. A proposal for changing the way
organizational risk is managed and
monitored [RESTRICTED ACCESS
SUPPORTING DOCUMENT]





11.3. Trustees' Report and Financial
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11.4. Strategic Development Support -
Update Report [RESTRICTED ACCESS
SUPPORTING DOCUMENT] [CONSENT
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12. Governing Board Sub-Committees
and Working Groups: Matters to Report:





12.1. Dispute Resolution Procedures
Working Group





12.2. Finance, Audit and Investment
Committee





12.3. Governance Committee





12.4. Governing Board Appointed
Member Nomination Committee [OPEN
ACCESS SUPPORTING DOCUMENT]
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12.5. Remuneration Committee





13. Editor in Chief recruitment:
preparation for candidate presentations
and interviews





14. Any Other Business





15. Date of Next Meeting





16. DAY 3 PM - Friday 5th April 2019 -
Editor in Chief candidate presentations





FORMAL MEETING ADJOURNED





DAY 4 PM - Saturday 6th April 2019 -
Editor in Chief recruitment





FORMAL MEETING RESUMED





17. Consideration of the Editor in Chief
Recruitment Panel's recommendations





MEETING CLOSED
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