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ARCHIVING IN THE COCHRANE COLLABORATION
Report to CCSG, Freiburg October 2008
Purpose
To set up a mechanism for the appropriate archiving of material from The Cochrane Collaboration and its constituent entities in order to safeguard and make accessible important material about the organisation, both for its own benefit and that of future researchers and historians. 
Urgency

Medium.
Access

Open.
Brief background

The Cochrane Collaboration occupies a unique position in the science of evaluation in health care. Work on its early history has highlighted the need to preserve important documents that reveal its origins and development. Records of work that led to the setting up of the Collaboration will be part of a new archive based at Cardiff University - The Centre for the History of Evaluation in Health Care (http://www.cardiff.ac.uk/insrv/libraries/scolar/special/science/chehc.html).  

Preserving documents that describe the ongoing work of the Collaboration is vital for future researchers and historians. The decentralised structure of the Collaboration presents particular challenges. Paper and electronic documents produced centrally by The Cochrane Collaboration are kept by the Secretariat. A survey of the archiving needs of entities (funded by the Wellcome Trust) was carried out in July 2008 (background, questionnaire and report available from Jo Garcia - archiving@cochrane.org ). 
More than half the entities responded (52/90) and all types of entity were represented. The majority (80%) said that archiving guidelines would be useful. They wanted to know what was being kept centrally and they commented on the space taken up by documents and the difficulty of making decisions about what to keep. Only four entities were currently paying for additional storage of paper or electronic records, though another four said that they would soon need to. Most electronic material was being kept on servers. Moving the base of an entity has sometimes led to loss of records. 
Proposal
To set up an Archiving Working Party to consult on and finalise a document Collaboration Archiving Policy and Guidance for Entities for agreement by the CCSG at its mid-year meeting in Copenhagen in April 2009.
Justification

This action is required because: archiving is a concern across the Collaboration; most entities want archiving guidance; it would be more efficient to agree to keep some records centrally; longer term responsibility for the co-ordination of archival activities needs to be agreed; a short-term working party is the best way to develop the Collaboration’s archiving policy.
Consultation and communication

Freiburg  CCSG meeting (Oct 08)

The CCSG to discuss the way forward and, if in agreement, propose composition of an Archiving Working Party (eg one person from the Secretariat, a professional archivist (one is already involved in the project); a Review Group Co-ordinator; a Trials Search Co-ordinator; a CCSG representative; Jo Garcia). 
Archiving Working Party phone/teleconference (date tba) 

Discussion of the draft Collaboration Archiving Policy and Guidance for Entities (drafted by Jo Garcia following the survey of entities in July 2008)
Consultation with entities about draft policy (dates tba)
Archiving Working Party phone/teleconference (date tba) 

To amend policy in the light of feedback.
Copenhagen CCSG meetings (April 09)

CCSG to discuss and agree policy and set up mechanisms for oversight and updating. 
Resource implications

· For Oct 08 - April 09 – Existing grant includes funding for 7 days each of archivist and researcher; the cost of working party members’ time would fall on the Collaboration. We estimate this as 3 days per person over the six month period to read, comment and take part in two phone conferences (equivalent to 12 days in total if the working party composition is as suggested).
· After Year 1 - estimation of costs and benefits of Archiving Policy should be the responsibility of the Archiving Working Party so that CCSG can take these into account. 

Impact statement

We anticipate that this project will have a long-term impact in the following areas: 
· For Cochrane entities: facilitate decisions about what to keep, help to ensure that important material is kept and reduce unnecessary storage.
· For the wider scientific community: increase the likelihood that key information about the Collaboration remains available.
Decision required

CCSG is asked to agree to the formation of an Archiving Working Party to produce a Collaboration Archiving Policy and Guidance for Entities as described above. 
Further information

Additional information can be obtained from Jo Garcia - archiving@cochrane.org .
Jo Garcia
1st September 2008
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