Minutes of the
Cochrane Collaboration Steering Group meeting
in Québec, Canada, on
18 and 24 September 2013

[These minutes were approved on 22 11 2013.]

Present:
Lisa Bero (Co-Chair, 24 September only), Jonathan Craig (Co-Chair, 18 September only), Jeremy Grimshaw (Co-Chair), Sally Bell-Syer, Rachel Churchill, Marina Davoli, Michelle Fiander, Julian Higgins (18 September only), Steve McDonald, Anne Lyddiatt, Mona Nasser, Mary Ellen Schaafsma, Holger Schünemann (24 September only), Denise Thomson, Liz Whamond (on 18 September only) and Mingming Zhang. 


Mark Wilson (Chief Executive Officer), David Tovey (Editor in Chief), Jini Hetherington (Company Secretary 18 September only), Claire Allen (Manager, Governance and Membership Support), Lorna McAlley (Executive PA, minutes), Harriet MacLehose (item 4 only), Chris Mavergames (Head of Informatics and Knowledge Management, items 3, 6 and 8 only) Helen Morton (Head of Communications and External Affairs, items 3, 5-9 only) and Deborah Pentesco-Gilbert (item 6 only).

1. Welcomes, apologies, declarations of interest, and approval of the agenda.
Jonathan Craig welcomed everyone to the meeting, especially Anne Lyddiatt (incoming Consumer representative). Apologies for absence had been received from Holger Schünemann for 18 September only. No declarations of interest were made. The agenda was approved with no additional items under ‘Any Other Business’. It was noted that this would be the last CCSG meeting for Julian Higgins and Liz Whamond, as both were due to step down from their positions as Methods representative and Consumer representative, respectively. It was also noted that this would be Jini Hetherington's last CCSG meeting, due to her upcoming retirement. Jonathan thanked Julian, Liz and Jini for their valuable contributions.
2. Co-Chairs’ report.
Jeremy Grimshaw provided a brief summary of the work carried out in the previous 12 months, noting that it had been an extremely busy year and a period of huge transition. Highlights of the year included signing the new publishing contract with Wiley and the development of the new Cochrane-Wiley Management Team, the restructuring of staff to establish the new Central Executive, the development of Strategy to 2020 and the exploration of reimbursement options for future Co-Chairs. Jeremy acknowledged the huge amount of work this has entailed and thanked all those involved for their efforts, with particular thanks given to Lucie Binder and Mark Wilson for their work on Strategy to 2020, and to Mark for the restructuring work and for the creation of the Central Executive Team.
Jonathan, who was due to step down from his position of Co-Chair, reflected on his time as a member of the CCSG over the previous seven years. He noted how much the organisation had changed over this period and spoke encouragingly of the new Strategy to 2020. He added that although The Collaboration is becoming more innovative the organisation has 'merely scratched the surface of future challenges' and emphasised the need to increase its global impact. Jonathan also acknowledged the large investments recently made in the development of the Central Executive Team, adding his expectation that all entities would see the benefit of this investment in the next few years, in support of their work.

2.1  
Replacement of Co-Chair.

Jeremy provided the background on this item, in terms of the Collaboration’s desire to potentially remunerate future Co-Chairs. He explained that the Charity Commission had very recently reversed its earlier decision and had now approved the proposed amendments to clauses 3.1. and 48-49 of The Collaboration's Memorandum and Articles of Association (M&As) to allow partial reimbursement to Co-Chairs appointed in the future. Jeremy explained that the CCSG was being asked for its approval for these changes (both related to the reimbursement of the Co-Chairs and the updating of the Articles of Association) and the new Articles would be put forward to the Annual General Meeting on 21 September 2013 for “in principle” support. Formal approval would be sought after the AGM electronically, in accordance with the legal requirement for 21 days notice of details for such a change. Mark provided further background on the Charity Commission's revised decision and outlined the key elements which had led to the reversed decision, the approval for which had been received on 17 September 2013.

Mark answered questions on the revised M&As, explaining that although the level of remuneration to be received by the Co-Chair’s institution had not been specified within the document that it would aim to be equivalent to one day per week and would be capped at a maximum of two days per week, pro rata. This cap would be set by the Collaboration and reviewed annually. Queries over CCSG oversight of and accountability for the Co-Chair reimbursement were raised and discussed, and these would be finalised at a future date. Jeremy encouraged CCSG representatives to raise this issue at their entity meetings so that any questions arising could be answered at the Annual General Meeting. The CCSG approved the proposed amendments to the M&A, and to have them submitted to the AGM on 21 September.
DECISION: The changes to the M&As were approved; and the new Articles of Association are to be submitted to the Collaboration AGM for “in principle” support. 

ACTION: The changes to the M&As to be submitted to the AGM to request in principle support.
2.1.1
Co-Chair nomination

Jeremy explained that an application from Lisa Bero had been received for the position of Co-Chair, following a call for nominations. This application and its three nomination statements (from Holger Schünemann, Rachel Churchill and Kay Dickersin) had been circulated to the CCSG on 13 September 2013. Jeremy provided some background information, summarising Lisa's application and noting her extensive experience within the Collaboration. Rachel spoke in support of Lisa's application and the range of perspectives she would bring (e.g. CRG, Editorial, Author and Branch Director). The CCSG expressed unanimous approval in support of the appointment of Lisa Bero as Co-Chair. Mark explained that negotiations would need to take place between Lisa's current employer and The Collaboration related to her remuneration, and this would be discussed by the CCSG at a future date.
DECISION: The CCSG appoints Lisa Bero as its new Co-Chair.

ACTION: Lisa's proposed appointment as Co-Chair to be put to the AGM on 21 September.


ACTION: Mark: To establish a sub-group of the CCSG on Co-Chair remuneration and to begin negotiations with the University of California, San Francisco on the level of reimbursement required.
3. Chief Executive Officer’s report.
In addition to his written report, Mark gave a presentation entitled 'The Big Picture' (attached). This began with background on the accomplishments of the previous year: the development of Strategy to 2020; management changes; clarifications of accountabilities; the strong relationships built between the CCSG and management as well as between the Editor in Chief and Chief Executive Officer; the expanded Central Executive and the financially robust position of the Collaboration aided by the new Wiley contract, which has delivered significantly improved funding. The remainder of the presentation focussed on the Strategy to 2020 and the targets which would be met in 2014 in line with the strategic goals.   
Jonathan warmly welcomed this strategic ‘big picture’ analysis to the CCSG and in the following discussion the CCSG expressed its appreciation for the extensive progress made over the last year and the plans for the future.
Discussion arose from the report, and turned to the Global Evidence Synthesis Initiative (GESI - previously known as Building Global Capacity in Systematic Reviews). This discussion led to clarification of the distinction between the upcoming GESI meeting and the Funders meeting. 
Jonathan summarised the CCSG’s strong support for Mark to begin developing a sustainable funding strategy. 

Mark was asked to inform the CCSG members about discussions held with potential funders, to ensure that these funders are not unknowingly approached repeatedly. 
ACTION: Mark to inform CCSG members of the outcomes of upcoming meetings with funders.

In Mark's written report the CCSG were asked to consider the following recommendation: That the Steering Group approves the appointment of Juliane Ried as CPAC co-convenor.

The CCSG approved this recommendation, with the caveat that a future review of Colloquia – by CPAC and the Central Executive may require more far reaching changes in the near future. 
ACTION: Steve to inform Juliane of the CCSG's decision to appoint her as CPAC co-convenor.
3.1  
Discretionary Fund.
In his paper, which was produced following the CCSG's request to revisit the criteria and process for applications to the Discretionary fund, Mark proposed the following six recommendations:
1.
That members, units and departments within the Central Executive would not be eligible to apply to the Discretionary Fund.
2.
That the first criterion for the Fund be amended to: 

1.
Focus on Cochrane’s strategic goals  – The proposal should focus specifically on one or more of Cochrane’s strategic goals and objectives, to ensure it is addressing organisational priorities and needs.’
3.
That the CEO and Editor in Chief assess and analyse Discretionary Fund applications and make a recommendation to the CCSG in an e-mail, with a brief conclusion of the application’s suitability against the Fund’s criteria. The CCSG then approves the recommendation; or decides (by a majority vote) that it be considered by the whole of the Steering Group in order to make a final decision.

4.
That the Fund establish two opportunities a year for applications to be considered: April 1st and October 1st with half of the Fund available at each point.

5.      That the Discretionary Fund remains at the moment at £20,000 per year.

6.      That the size and nature of the Discretionary Fund be re-assessed in two to three years’ time (2015-16).


DECISION: All six recommendations were approved by the CCSG.

ACTION: Claire to add this information to the Organisational Policy Manual and announce the new Discretionary Fund criteria to the Collaboration. 

4. Editor in Chief’s report. 

David Tovey provided a summary of recent major activities at the CEU (see separate report). David then reported that he had also been working closely with lawyers who had been engaged in response to an editorial complaint. The CCSG would be informed of any developments within the case. David provided an update on the amicable cancellation of the contract to publish a social history of The Collaboration. 
David updated the CCSG on the publishing developments since the contract with Wiley had been signed, reporting that progress had been slower than expected in a range of areas but discussions were taking place on a number of different levels including, but not restricted to, the more developed management of the contract, the move to open access, the “Cochrane Roadmap”, the Cochrane Content Publication and Delivery Programme and the Clinical Answers and Cochrane Learning projects. Mark added that with the establishment of the “Roadmap” that includes 25 projects due to be completed by 2014, the pace of progress will increase rapidly in terms of implementation. Both David and Mark stressed that they expected to be able to report extensive progress by the mid-year meetings in Panama in April 2014. David then drew the CCSG's attention to the papers within his report for discussion and decisions:
(1) CLOC recommendations:

David explained that the Cochrane Library Oversight Committee (CLOC) comprises people both internal and external to The Collaboration and that it is geographically and gender diverse. David has found their contribution to be very useful and was supportive of the committee continuing. It was clarified that the work of the CLOC would be in addition to the establishment of an external advisory board for the Collaboration. In his report Richard Smith requested the CCSG consider four recommendations:
1. The strategy to move The Cochrane Library towards open access be continued, and that the Steering Group consider setting a deadline for when it should be fully open access. 
2. Wiley should be encouraged to introduce article-level metrics.
3. The Steering Group should decide whether CLOC should continue.

4. If CLOC is to continue, new members should be sought through advertising via listservs and invitations to apply.
DECISION: The CCSG noted recommendation 1; encouraged David to discuss recommendation 2 with Wiley; and accepted and endorsed recommendations 3 & 4.
ACTION: David to write to Richard Smith thanking the CLOC for their work and asking Richard to recruit new members. David to follow up with Wiley on introducing article-level metrics.
(2) Methods Innovation Fund (MIF):

David responded to questions regarding the MIF. It was noted that there were some concerns regarding the clarity of processes employed to award this fund in the past and members of the MARS who were present were asked to consider and suggest ways to facilitate this process better in the future. Jonathan explained that a paper would be provided to make these processes explicit. In her paper, Jackie Chandler requested that the CCSG consider two recommendations:

1.  Cochrane agrees in principle to continue its commitment to fund an ongoing research programme (Methods Innovation Fund) of evidence synthesis methods beyond 2014.

DECISION: The CCSG approved this recommendation.
2.  Cochrane agrees in principle and subject to identification of an agenda of high quality, high priority research, to fund this programme in line with its previous commitment to maintain the investment for a further three years from January 2015 to December 2018 in the suggested region of £325-375,000. 

DECISION: The CCSG approved this recommendation, noting that the figure for investment had increased by £25k from the previous funding request and that the figure was indicative and would be capped. Two further papers would be prepared on this subject: one to describe the process and one related to the final funding proposal. 
ACTION: Rachel to consult on better ways to facilitate the MIF process and provide a paper to a future CCSG meeting. David to inform Jackie of the CCSG's approval of the above recommendations. 

(3) Methods Applications and Review Standards Advisory Committee (MARS).
In their paper Julian Higgins, Rachel Churchill, Jackie Chandler and David Tovey requested that the CCSG consider the following proposal:

We propose that the Methods Applications and Review Standards (MARS) Advisory Committee should replace the existing MARS Working Group and be a committee reporting to Steering Group.

The CCSG agreed that the Methods Applications and Review Standards (MARS) Advisory Committee should replace the existing MARS Working Group. However, after some discussion it was decided that this committee would not report back to the CCSG but would continue to report directly to David. 

ACTION: David to inform the Chair of MARS.

(4) Roadmap for development of a Cochrane Training and Professional Development Strategy.
The CCSG discussed this paper and it was broadly agreed that a small project board, with a larger working 
group, would best serve this project and that some level of remuneration should be considered for the convenors of the working group. Steve clarified that the scope of the development of training resources would lie in three areas: (1) internal training to support review production; (2) development of internal staff and (3) the external audience: training around using and producing reviews in general, and putting evidence into practice. In their paper, Miranda Cumpston, Steve McDonald and David Tovey requested that the CCSG consider three recommendations:

1. Approve the proposed roadmap for development of a Cochrane Training & Professional Development Strategy.

DECISION: The proposed roadmap was approved. 
2. Approve or provide feedback on the most appropriate scope of this project.

This was discussed and the CCSG provided suggestions on scope, including looking at the external market of people wishing to learn how to conduct systematic reviews.
3. Approve the required resources.
DECISION: The requested additional GBP 40k expenditure for the development of this strategy was approved.

Jeremy noted that Steve would be stepping down from his position on the Training Working Group and thanked Steve for his huge contribution in this area during his time in post.
ACTION: Steve to inform the Training Working Group of the Steering Group’s decisions to approve the development of the strategy.

(5) Identifying Cochrane contributors from low- and middle-income countries.
David explained that this paper should be viewed for information and suggests a different way of using Archie to identify users within low-and middle-income countries. In their paper Harriet MacLehose, David Tovey, Mike Clarke, Claire Allen, Maria Burgess and Jessica Thomas asked the CCSG to consider six recommendations:

1. Replace the current and out-of-date Archie filter for “developing countries” with four new filters.

2. The first three filters will match the World Bank classifications for (1) low-income countries, (2) middle-income countries, and (3) high-income countries, and will be updated annually.

3. The fourth filter will match the free one-click access countries, and will be updated annually.

4. Use the combined World Bank “low-income and middle income” classifications to identify contributors from “developing countries” in Archie, and refer to these contributors as from “low- and middle-income countries”.

5. Update the lists annually from 2014.

6. Include this as policy in the Cochrane Organisational Policy Resource.

DECISION: The CCSG approved all the recommendations. 

ACTION: David to inform Harriet, Mike, Claire, Maria and Jessica of the decisions and to implement the changes.
5. Financial report.
Jeremy chaired this item on the afternoon of 18 September.
Mark spoke to this item, summarising the highlights of the last financial year, which delivered a significant operating surplus. Projections given in January and February 2012 were very close to the actual figures. A large amount of deferred funds would also enter our accounts in the next few years because of the way in which the Wiley contract funds had been apportioned by the auditors. There were no issues to report from this financial year (April - July 2013). Mark presented, as promised, a newly revised budget, though it could not be exact at present due to the new Heads of Department having not yet started in post and therefore he had estimated their budgets for 2013-14. Future budget and chart of accounts presented to the CCSG would be more accurate. Mark also noted that the delay on the recruitment of the new Heads of Department had resulted in a substantial saving on the funds allocated for these positions. Mark reported that he is confident the Collaboration will generate a considerable operating surplus for this financial year. He also presented to the CCSG a projected budget for 2014-15 which showed a sizeable surplus. 
Mary Ellen welcomed all the detailed work and clearer financial information. She also said that she would like to see forecasts for several years ahead. Mark agreed that this would be feasible once the new Head of Finance was appointed. Mark agreed to ask Rachel Sayers to investigate the £130k expenditure on the CRS and check what CCSG decisions had been made regarding this.
DECISION: The CCSG approved the revised 2013-14 budget (see item 5.1).
ACTION: Mark to ask Rachel Sayers to investigate the £130k CRS expenditure.

6. Cochrane-Wiley Management Team Publishing Report.
Jonathan chaired this item on the morning of 18 September. Chris Mavergames, Helen Morton and Deborah Pentesco-Gilbert joined the meeting. Helen introduced herself and gave a description of her background and previous experience.
Mark explained that an important aspect of the final contract signed with Wiley was to establish a joint Cochrane-Wiley Management Team and that he was reporting back to the CCSG in his capacity as Chair of this team.  
He explained that the Management Team will oversee the development of derivative products and all publishing-based output. There is an issue of overlap with Wiley’s work for Cochrane Innovations, and the interaction between the two companies would be addressed by the end of 2013. Mark reported positively on the 5% increase in published reviews, and a 14% increase in updated reviews, the progress of the CCPDP process and the development of the “Roadmap”, which is included within the paper for this item. Mark explained that the new “Roadmap” is organised along thematic lines which are primarily technological improvements around systematic reviews, searching and open access provisions. The scope and scale of the projects are mapped out, with 25 projects due for completion by 2014. Mark thanked David, Chris and Harriet and Lucie as well as Deborah Pentesco-Gilbert, the Wiley team and Charles Hammer, for their hard work. 
Mark described the developments on technology and customer service standards, noting that revised tools and metrics to measure performance standards were now in place. Mark expanded on several items within this report, walking the CCSG through usage, signing of the Cochrane Learning contract and the impact factor. He explained that a new metrics project would be introduced in November 2013, allowing us to measure total usage and reach in a more sophisticated way. Deborah PG and Mark would be increasing the amount of time spent on developing joint strategies on sales and development; and two important upcoming meetings had been scheduled. In November 2013 the European Centre and Branch directors and the European Wiley sales team will meet to discuss strategies for development in Europe and the issues relating to publishing and access. A further meeting is anticipated to be held in the Middle East in early 2014. 
Deborah PG commented that the biggest change had been the move to shared decision making via the Management Team and that this approach would be helpful in accelerating progress in implementing the contract, especially in terms of developing a shared strategy to develop the business model, products and the future of The Cochrane Library; and that the results would be evident in terms of growth, policy arrangements and the shaping up of the derivative products programme. Lucie added that the Management Team were working on a reporting schedule and the format of the written report provided annually for the CCSG.

The CCSG discussed derivative products and raised questions over the potential capacity for these products 
to generate reasonable revenue. Deborah PG explained that there are business plans for Cochrane Learning and Cochrane Clinical Answers and noted that products such as the Cochrane iPad app drive usage of The Cochrane Library. She also noted the demand for derivatives beyond creating new products, explaining that work needed to be carried out in terms of thinking of Cochrane content differently and how best to deliver this to the market, as approaches have been made to Wiley for commercial use of Cochrane content. The nature of technical support provided by Wiley was also discussed. Jonathan thanked Mark and Deborah for their reports and noted that an excellent start had been made but that there was still much to be done. There was further discussion of the potential to share data with funders to make it easier for CRGs and Centres to show their impact. 
7. ‘Game Changers’. 
This item was discussed on both 18 and 24 September
Jeremy briefly summarised the background to the item, explaining that Mark had produced a paper on the process of moving the Game Changers project forward which comprised: (1) a general discussion of usage of the Collaboration's reserves; (2) suggestion of a cash injection into Cochrane Innovations; and (3) that the remaining reserve funds are used for Game Changers. Jeremy suggested that a further paper be produced on the subject of the proposed cash injection for Cochrane Innovations and requested that the CCSG discuss this element at a later date. This was agreed.

Mark asked the CCSG to offer an opinion on whether the proportion of funds suggested for Game Changer projects was appropriate, given it would leave the reserves at £2.3m GBP. Mark explained that he had clarified that Game Changer projects must support key activities within Strategy to 2020. The paper includes suggestions in relation to the framework of the goals in the Strategy. Mark added that the CCSG would be responsible for making decisions on funding recommendations which would be made by a small group  who would ensure due diligence and rigorously assess the bids. Mark suggested that this group would be chaired by a CCSG member (who was not conflicted).
Jeremy noted that the Game Changers project had already been approved in principle and asked the CCSG to comment on both the size of the proposed fund and on the process proposed in the paper. 
The CCSG were in agreement to encourage the submission and subsequent funding of at least one Game Changer by the March 2014 CCSG meeting. They also agreed the projects should be managed closely due to the huge financial investments.

In his paper Mark requested the CCSG consider the following four recommendations:
· The size of the Collaboration’s remaining financial reserves; and therefore the amount of funding available for strategic ‘game changing’ investment [see document 7.0 for more details];

DECISION: The CCSG approved the recommendation to set the Collaboration’s minimum level of financial reserves at £2-2.5m.
· Significant additional capital investment of £1m in Cochrane Innovations;

DECISION: This recommendation will be considered when a further supporting paper is submitted to the CCSG for discussion.
· A reiteration of the criteria for ‘game changer’ investments based on the priorities of Strategy to 2020;
DECISION: These were approved in principle but Mark was asked to develop more detailed criteria.
· A process and structure of decision-making with timelines for the first year of operation.
DECISION: The proposed timetable was considered too rushed and instead the timelines that were suggested should be revisited, but the CCSG would welcome at least one project being ready for consideration by the mid-year meeting in Panama.   
ACTION: Mark to revisit the paper and provide follow up for the March 2014 CCSG meeting. A paper outlining the revised timelines and criteria should therefore be circulated before the end of 2013.
8. Linked Data Project. 

Chris Mavergames joined the meeting for this item.
Chris Mavergames gave a presentation on the Linked Data project proposal. He reiterated the aim would be to make our IT work harder for us to improve our production processes, the potential use of our products and data, and our position in the Knowledge market place. This would draw on our existing technology (Archie and CRS) and make connections between them in a more effective, less labour intensive way. Further discussion was held to clarify the parameters of the project and the Collaboration's role within it, Chris emphasised that this would not be an academic exercise but one which is driven by user needs, in response to real problems users have faced with accessing our content in its current form. David added that the project would, importantly, deliver content to users and that we need to be involved in these technological advances. Michelle spoke to the TSCs' positive response to Linked Data.
Steering Group members raised questions around the long-term deliverables of the project, and the potential financial implications in the long term. Some members were concerned about the opportunity cost of running this project; the right use of internal expertise and external consultants; and they discussed the respective dangers of early and late adopters of wide-ranging linked data approaches. There was an in depth discussion and the CCSG’s decision was:

DECISION: To approve the first year’s investment of £123k with the understanding that Chris would develop the project's processes and report back to the CCSG regularly and that the project would be evaluated after one year.
9. Annual General Meeting:
Jeremy confirmed that he would chair the Annual General Meeting on the 21 September 2013.

9.1  
2012-13 Report and Financial Statements.
This item had already been discussed; see item 5 above. 

9.2  
Proposers and Seconders of the various motions
The AGM agenda was discussed and prepared.
9.3  
Changes to Memorandum and Articles of Association. 

The CCSG discussed the proposed changes to the Memorandum and Articles of Association (M&As) of The Cochrane Collaboration (see also item 2.1.1). It was noted that the proposed changes included the omission of the previous clause 60, which stated the requirement for the Collaboration to appoint a Treasurer. Mark explained that, although it was intended that the Collaboration would continue to appoint a Treasurer, the removal of this clause followed advice given by the Collaboration's lawyer to allow the organisation maximum flexibility. 
DECISION: The CCSG agreed that the draft Articles of Association for The Cochrane Collaboration Limited (the Company) in the form attached (see item 9.3) would be recommended for adoption at the AGM as the new Articles of Association of the Company. If approved in principle by members at the AGM the Articles would be formally adopted through an electronic vote after the Annual General Meeting on 21 September 2013.
DECISION: The role of Treasurer would be reviewed and clarified as part of the future governance review; but the CCSG strongly recommended that in future the Collaboration continued to have a Treasurer.  
9.4  
Cochrane’s Strategy to 2020.
The CCSG had already approved the Strategy to the members and it would be discussed at the Annual General Meeting. 
10. Declaration of Istanbul. 
This item was chaired by Jeremy on the morning of 24 September.
Jeremy provided background on this item (see item 10), which was briefly discussed during the previous teleconference on 30 July 2013. Jeremy explained the key issues raised during the teleconference: concerns that endorsing the declaration would set a precedent for future requests made to the Collaboration for endorsing statements; the Collaboration not knowing the evidential basis for some of the statements made within the declaration; policy issues surrounding how the Collaboration considers requests for endorsement of policy statements; and issues of implementation.

The paper asked the CCSG to consider the following two recommendations:

To endorse the Declaration of Istanbul on Organ Trafficking and Transplant Tourism (‘Declaration of Istanbul’). 

To agree a process, in conjunction with the Head of Communication and External Affairs, for addressing the 
challenges associated with implementation of the Declaration within Cochrane, with the objective of 
developing a decision framework for Cochrane Review Groups and authors.
DECISION: For clarity, it was agreed that the issue of endorsement and implementation should be considered separately. The CCSG endorsed the Declaration of Istanbul.

DECISION: It was agreed that a policy would be developed on endorsement requests of policy statements put to the Collaboration and that a separate implementation policy would also be developed.
ACTION: Mark to lead with the new Head of Communications and External Affairs, Helen Morton, the development of a policy and process for the consideration of policy statements.
11. Trading Companies:
11.1  
Collaboration Trading Company 2012-13 Report and Financial Statements.
Financial statements had been provided for the Collaboration Trading Company which were noted by the CCSG. The Treasurer, Mary Ellen, confirmed she had signed off the accounts for both the Trading Company and the Charity.
11.2  
Collaboration Trading Company.

Donna Gillies had provided a report on behalf of herself and her co-directors (Rob Scholten and Lorne Becker). Rob Scholten would relinquish his role as Director at the Annual General meeting on 21 September 2013 and the CCSG was grateful for his input during his time in post. Mark Davies (a previous Co-Chair of the CCSG) had been selected after a nomination process as the best qualified candidate. This decision had been made just before the CCSG meeting and therefore Mark’s CV had not yet been shared with CCSG members. Jeremy gave some information on Mark's background and experience and spoke in favour of his appointment to the role. Claire would circulate Mark Davies' CV to the CCSG for their consideration after this meeting. 
DECISION: The CCSG approved the appointment of Mark Davies as Trading Company Director.

ACTIONS: Claire to circulate Mark Davies' CV to the CCSG and advise Companies House and the Charity Commission of Rob's resignation and Mark's appointment as Trading Company Director.

11.3  
Cochrane Innovations.
Jeremy gave background information on Cochrane Innovations. It was clarified that the Board of Directors had not asked for £1m GBP but that Mark had advocated that the CCSG in principle ring-fences this figure for potential allocation to Cochrane Innovations in future. It was agreed that a paper, detailing the development plan for Cochrane Innovations for the next five years, would be put forward at a future CCSG meeting by the new Cochrane Innovations CEO (yet to be appointed). Mark elaborated on the nature of Cochrane Innovations, its commercial orientation and the necessity to appoint a CEO with a commercial mindset and appropriate background. The CCSG had already approved the move for Cochrane Innovations to employ a CEO, but the recruitment process had not yet begun. The Board of Directors would drive the recruitment process in the next few months. Mark mentioned some of the achievements to date; including negotiation of the Cochrane Learning contract with Wiley and greatly expanded work on Cochrane Clinical Answers and Dr Cochrane content, but acknowledged that the pace of this progress had been slow.  
Discussion continued regarding establishing business models for Cochrane Innovations and its projects. It was agreed that increasing awareness of Cochrane Innovations within the Collaboration would be important for individuals to be able to put ideas forward. Denise thanked everyone for their comments and would take back the comments to the Board of Directors.
ACTION: Cochrane Innovations Board members to begin the recruitment process for the appointment of a Cochrane Innovations CEO.
11.4 
Adoption of new Articles of Association for Cochrane Innovations.
Mark described how the new Articles of Association for Cochrane Innovations, put forward for the CCSG's consideration and approval, provide a very clear framework for governance and decision making, with adequate control for the Collaboration now being in place through a two-tier decision making framework involving the requirement of the two CCSG representatives to approve certain decisions; and the requirement of the CCSG to consider the most important Innovations’ decisions. He recommended CCSG approval of the new Articles. 
DECISION: The CCSG approved the new Articles.
ACTION: Claire to file the new Articles with Companies House.
12. Entity Executives’ reports (not requiring a CCSG decision, i.e. for information only): 
Lisa Bero chaired the remaining items of the meeting.
12.1 
Fields’ Executive: In addition to her written report (see item 12.1), Denise reported that Fields meetings during the Colloquium had gone well and that the role of Fields within the last 20 years had been highlighted in both the Meadow Analysis publication and in a workshop. Denise fed back on proposals received for two new fields (a Nanotechnology Field, and an Insurance Medicine Field) as well as a request for new scope to be considered for the Health Care of Older People Field. The proposal for a Nanotechnology Field will not move forward at the moment, as it was deemed that the timing was premature given the newness of this area of medicine. The proposal for an Insurance Medicine Field had been received favourably. Both David and Denise remarked that the application for this field was extremely compelling and well thought out. The CCSG discussed whether this area of care would be appropriate for a Field. Lisa noted that discussions were currently in the early explorative stages.

The Fields’ Executive had also agreed with Mark to propose that a review of the function, form and structure of Fields would be undertaken in parallel to the review of CRGs (see above). There was a general welcome to this suggestion from CCSG members and a formal proposal would be submitted to the CCSG by Denise and Mark at a future meeting.


ACTION: Denise to liaise with Claire about the process for registering a Field and to consult with the proposed leader of the Insurance Medicine Field.

ACTION: Denise and Mark to work on a proposal to the CCSG for a review of the function, form and structure of Fields to support implementation of the Strategy to 2020.
12.2 
Managing Editors’ Executive: In addition to her written report, Sally summarised some of the key points raised during the Managing Editors' Executive meetings. Sally highlighted the success of the ME Support programme, which was progressing very well and noted Harriet MacLehose's excellent work in this area. The upcoming CRG review had been discussed, as had the Game Changers project which identified a possible lack of understanding of the project that Sally suggested should be addressed in a communication strategy. The Strategy to 2020 had also been discussed; and it was requested that all of the feedback received in the consultation process be made available via an anonymous archive. Sally also fed back a request raised in both the ME and ME Executive meetings for timely distribution of the open access CCSG papers to provide sufficient time for them to be read and discussed. Rachel added that she had also received this feedback from the Co-ordinating Editors Board. Mark responded that the Central Executive would work on adjusting the deadlines to ensure timely delivery of the papers for future meetings. Sally reported that the joint meetings over the Colloquium had run excellently and been very well received.

ACTION: Lucie to consider how feedback on Strategy to 2020 can be made available on the website.
12.3 
Consumers’ Executive: In addition to Catherine McIlwain’s report, Mingming highlighted issues and activities discussed by the Consumers’ Executive: (1) Much time had been spent encouraging candidates to apply for the Consumers’ Executive. (2) The Consumers’ Executive are considering a new definition of the word ‘consumer’, making it more easy to translate.  (3) A rough draft of a Consumer strategic plan had been written to meet the consumer elements of Strategy to 2020. (4) Discussions had taken place regarding promoting wide consumer participation. (5) Mingming asked if a specific ‘consumer’ prize could be considered, but she was reminded that consumers could be nominated for the Chris Silagy Prize (and two consumers had won this prize in the past – Gill Gyte and Janet Wale). (6) A request to look into increasing funding to support consumer participation at Colloquia. 
ACTION: Mark to consider increased funding for consumers to attend Colloquia.
12.4 
Co-ordinating Editors’ Executive: Rachel gave feedback that the Co-ordinating Editors Board would like further engagement with the CCSG and requested that, in future CCSG meetings, it be clarified whether certain items with restricted access could be shared with entities after the meeting for discussion. Rachel reported on the ongoing conflict of interest discussion and Lisa noted that the Funding Arbiter panel would be developing a paper on this subject to include feedback received during meetings held at the Colloquium. Rachel reported there had been much interest in the Game Changers and questions had been raised over the timetable and further specific criteria for the project. Discussions on the upcoming CRG review identified that clarification was needed to ensure people are aware that the review would be considered in relation to potential changes to the rest of the Collaboration, too. Rachel also noted that discussions had been held on the subject of non-randomised studies and the proposed new risk of bias tool, and that the Co-ordinating Editors’ Board found Jonathan Sterne’s input particularly helpful in giving these discussions a methods perspective. The Publishing Management Team had been discussed with concerns raised of over-emphasising the six big issues to the extent that others would be neglected. Finally, Rachel requested a review of the structure of executive reports written for CCSG meetings and guidance on which aspects the CCSG would find most useful.
ACTION: Mark to review the structure and nature of written executive reports to the CCSG.     
12.5 
Trials Search Co-ordinators’ Executive: Michelle reported positively on meetings held during the Colloquium, noting that discussions on the role of registers and of TSCs would feed into the CRG review. There had been much discussion of the goals for Strategy to 2020. The number of support people working on CRS had increased but further support would be needed to engage the full functionality which CRS offers. The joint Co-Eds, MEs and TSCs meeting had been very useful.
12.6 
Centre Directors’ Executive: In addition to his written report, Steve explained that the Centre Directors’ meeting had been successful, with helpful discussion held over how to move forward with the assessment, evaluation and remuneration of Co-Chairs. Feedback on the GESI meeting indicated a broad concern for ensuring the impact of the project goes beyond the institutions which received funding from the Collaboration. Strategy to 2020 was discussed in terms of the implications for Centres and the activities Centres would be involved in. Open Access discussions looked at both the threats and opportunities involved and that this should be discussed further at the 2014 mid-year meeting in Panama.
13. Matters arising from minutes of CCSG meeting on 30 July 2013 not appearing elsewhere on this agenda. 
There were no matters arising from the CCSG teleconference on 30 July 2013 that had not already been dealt with.
14. Matters arising from draft minutes of CCSG meeting on 27 August 2013 not appearing elsewhere on this agenda, and approval of the minutes.
There were no matters arising from the CCSG teleconference on 27 August 2013 that had not already been dealt with and the minutes were approved.

ACTION: Lorna to upload these minutes to Archie.

15. Any other business:
15.1 
CCSG way of working

The CCSG discussed the use of teleconferences in their work and proposed ways to improve the nature of these meetings. Suggestions included limiting the number of items for the teleconference agendas, ensuring all reading matter is available seven days prior to the meeting, the potential for using GoToMeeting as the medium for conducting the meetings, and suggestions for different ways to format the minutes. Lorna explained that the teleconference scheduled for 13 November 2013 would be cancelled and a replacement teleconference would be scheduled for late November/early December.
ACTION: Lorna to send a doodle poll to the CCSG to establish a convenient date for the next CCSG teleconference and to send a further doodle poll to the CCSG to establish dates for teleconferences to be held in 2014.  

15.2 
Mid-year meeting in Panama, 2014: Special session

Due to time constraints discussion of this item was deferred until the next CCSG teleconference.
ACTION: Lorna to add this item to the agenda for the next CCSG teleconference.

15.3 
Game Changers (further clarification)
Clarification was sought over the likely timeline for this project and how to identify which suggestions would be approved or rejected. A defined application process should be developed. Mark asked that members of the CCSG contact him with details of any individuals they believe should be considered for the Game Changers project board. 
ACTION: CCSG members to consider who might be considered for the Game Changers’ Project Board.
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