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1.0
Purpose

The purpose of this paper is to update the CCSG on changes to processes, involvement of entity executives, and MaRC membership that have taken place since the CCSG meeting held in October 2010.
2.0
Urgency

Low.

3.0
Access

Open.

4.0
Background

In 2010, the MaRC started to engage with the various entity executives, resulting in their increased ownership of the monitoring process and other processes. 
5.0
Progress

A. Monitoring

5.1
CRGs are being monitored in 2011. All three CRG Executives have been fully consulted on the forms and the inclusion of the forms in Archie. The Co-ordinating Editors’ Executive elected not to be involved in writing or commenting on the reports themselves, but will be consulted and involved in the production and development of statistical data from the CRG monitoring reports.

5.2
CRGs have been asked, as part of the monitoring process, to provide an example of where one of their reviews has had an impact on the wider community.

5.3
Jonathan Craig will join the three-day MaRC meeting due to take place in Cologne (21-23 June 2011). We welcome his input and will be interested to hear ideas on how the process can be further improved and/or streamlined. 
5.4
The Methods Executive is discussing how Methods Groups should be monitored in 2012.

5.5
The Consumer Network proposed new core functions and has been asked to comment on how the MaRC can monitor those functions appropriately and effectively in terms of the MaRC being able to give meaningful feedback both to the Consumer Network and to the CCSG.

5.6
The Centre Directors’ Executive is discussing key performance indicators with the MaRC and how these can be monitored effectively. They have proposed a new monitoring form which is currently being discussed.

5.7
The Fields’ Executive is also discussing how Fields should be monitored in the future. Jason Wasiak has drafted a revised monitoring form and the Fields’ Executive will present this to the MaRC for comment and revision after 24 February 2011.

B. Leadership

5.8
The Co-ordinating Editors’ Executive, Centre Directors’ Executive, and Methods Executive have agreed that it is appropriate for them to assess (for comment) the CV of any new ‘leader’ and will feed back through the MaRC member of the Executive. Denise Thomson (Convenor of the Fields’ Executive) reported that the feeling at the Fields meeting was that, in order to assess both suitability and performance, job descriptions should be developed for Field leader positions. So, the Fields’ Executive has been asked to develop job descriptions for the position of Convenor and Co-ordinator and submit them, along with the new titles (should that be appropriate), to the MaRC for comment.

C. Membership

5.9
Centre representative: Mary Ellen Schaafsma will remain as a member of the MaRC until October 2011, when she becomes Treasurer. The MaRC will need a replacement for Mary Ellen (preferably from the Steering Group but, if not, identified by the Centre Directors’ Executive) to start their three-year term in October 2011.

5.10
Co-Convenor:  In October 2011, Hans van der Wouden's second term as Steering Group member will come to an end, and hence his position as the MaRC Co-Convenor. As Hans' position on the Steering Group (CRG at large) will cease to exist, there is no natural replacement. According to the ‘Structure and remit of groups accountable to the Steering Group’, one of the Co-Convenors should be a Steering Group member. As the linkage between the MaRC and the Steering Group is not as strong as it used to be (currently only Hans and Liz Whamond are CCSG members on the MaRC), we think it would be best if at least one additional member from the Steering Group could be found to join the MaRC, and preferably two. 

5.11
Methods representative: It has been proposed that Jackie Chandler, the new Methods Co-ordinator, represent Methods Groups on the MaRC. 

6.0
Proposals and discussion

The CCSG proposed, at its meeting in October 2010, that some items should be monitored more frequently. This has not been progressed since the CCSG did not provide any further information on what or how this should be implemented. We request that the CCSG advises on which core functions/items should be monitored more frequently, and how this should be implemented (i.e. if data cannot be obtained centrally, should entities be approached for the information?).

7.0
Summary of recommendations

In summary, we propose to continue the conversation with entity executives regarding the most effective and efficient ways of implementing and developing the processes for which the MaRC is responsible.

8.0
Resource implications

There is not a high cost of implementing the proposals made in this paper. However, the Deputy Administrator will spend time liaising with entity executives, and processes are likely to take longer in terms of real time. If the CCSG decides that some items should be monitored more frequently, this will also have resource implications for the Deputy Administrator.
9.0
Impact statement

The proposed changes should have a positive impact on entities resulting from the CCSG adopting the recommendations. Not adopting the changes may result in entities continuing to be dissatisfied with the monitoring and registration process. More frequent monitoring will provide additional data for the CCSG and entities themselves, but caution is needed if the CCSG proposes to request information directly from entities more frequently than every two years.
10.0
Decisions required

The CCSG is requested to:

10.1
Comment on the content of this paper in terms of the direction of progress.

10.2
Give specific feedback about the frequency of monitoring of items (see 6 above).

10.3
Make decisions relating to the membership of the MaRC (see 5.9 – 5.11 above).
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