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Purpose

The aim of this paper is to summarise key developments which have occurred during the past year (since Singapore in October 2009), and to provide a roadmap for the coming year, within the context provided by the Strategic Review of the Collaboration, so that the decisions we make as a Steering Group during the Keystone meeting in October 2010 will be coherent, strategic and priority-driven.  

As an organisation, we reaffirm that our primary purpose is the production of high quality systematic reviews.


The past year (2009-2010)

As we consider how we might lead the Collaboration over the coming year, and consider a range of budgetary and policy decisions at the Keystone meeting, it is worthwhile reflecting upon the important developments that have been made over the past year. Such a list cannot be comprehensive, is not in any specific order, and is focused primarily on Collaboration-level advancements. The vision and work plan for The Cochrane Library is addressed separately in the Editor in Chief’s paper. 

· Enhanced support for the Editor in Chief and the Cochrane Editorial Unit (CEU) to facilitate major improvements in the content and format of The Cochrane Library.
· Appointment of a Consumer Co-ordinator to strengthen the impact of consumers at all levels of our organisation, to enhance the consumer relevance of The Cochrane Library, and to build and strengthen partnerships with consumer organisations.

· The formation and support for group executives (Co-Eds, Managing Editors, Trials Search Co-ordinators, Fields, the Consumer Network, Centre Directors, and Methods Groups) to enhance within- and across-group accountability, communication and shared decision-making and implementation of projects.

· Changes in the composition and functioning of the Monitoring and Registration Committee  to improve the monitoring function across the Collaboration and, in particular, the building of partnerships between the MaRC and the group executives to enhance the relevance and implementation of monitoring and reporting functions of the Collaboration.

· The decision to appoint a Methods Co-ordinator, recognising the importance of methodological development within the Collaboration to ensure that we stay at the forefront of the science of systematic reviews.

· As always, the Collaboration continues to function and thrive because of the remarkable blend of highly competent and committed individuals and groups.


 The coming year (2010/2011) 

· We will continue to prioritise our support for the Editor in Chief and the CEU as they seek to improve the quality, relevance, usability, and impact of The Cochrane Library.
· We will continue to refine our partnership strategy, leading to the formation of an external advisory board, and enhance our partnerships with external stakeholders of the Collaboration and the Library, such as health information providers, policy-makers and funders.

· We will seek to develop alternative funding sources, particularly from philanthropic organisations.

· We will enhance our monitoring and management functions, particularly of groups  and platforms which receive core Collaboration funding and/or use the Cochrane brand. 

·  We will enhance activities aimed at increasing participation, retaining the energy and commitment of current members (authors and editorial staff), and support their progression through the formation and implementation of a more comprehensive and coherent training strategy. 

· We will strategically support the extension of the methodogical work which underpins our reviews, ensuring that any methodological developments can be implemented and will enhance the quality of the Library.
· We will enhance the relevance and accessibility of the Library to all users, particularly those who belong to low- and middle-income countries and from communities whose health needs are great.

· We will improve the dissemination and uptake of our reviews, and enhance our brand, through the implementation of a coherent marketing and communication strategy.

· We will support the office and function of the Consumer Co-ordinator as she seeks to achieve her work plan (see above).

· We will begin to explore whether modifications to our current Review Group structure will lead to a more author- and user-friendly and efficient approach to the organisation of topics within the Library. 

Summary recommendations of the Strategic Review
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