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Executive summary

1. Since the needs of the consumers within Cochrane and CCNet are too broad for all issues to be addressed concurrently, key activities have been prioritized for the purpose of developing the Consumer Co-ordinator’s work plan.  This paper outlines year one of a structured integration plan for consumers to be implemented over the next five years.

2. The Consumer Network is developing a new infrastructure to support consumers and CRGs to improve consumer involvement. This structure will impact each step in the process of consumer involvement. To support consumer participation and address current challenges, these innovations are planned:

2.1. A new induction process for new consumers

2.2. An framework connecting consumer participants 

2.3. The provision of accessible Cochrane products

2.4. Formalized management agreements for CCNet and its Executive 
Purpose

3. This paper provides information about the innovations planned for the coming year to address issues raised by consumers within the Collaboration. 
Urgency

4. Low.
Access

5. Open Access.
Background

6. Communication void facing new consumers - Many consumers join the Consumer Network, as many as 15 every week, but activities and options for consumer involvement are limited for the new consumers.  Unless new consumers extensively browse the web for information about Cochrane, they are likely to be unaware of how consumers can improve the quality of Cochrane reviews.  Instead, consumers receive notifications about commenting on reviews without receiving a comprehensive introduction to Cochrane. 

6.1. To resolve this issue, a new induction process will introduce new consumers to Cochrane.   A new process for membership is in progress which more accurately collects consumer demographics to track consumer involvement. A ‘Welcome Packet’ explains the opportunities available to consumers and explains the work of The Cochrane Collaboration.  Additional roles within the Collaboration are currently being developed for consumers.

7. Isolation experienced by contributing consumers – Many consumers report that they feel alone in the review process.  When questioned further, they ask for feedback on their comments.  Some suggest the possibility of having discussions with reviewers via Skype. Consumers also find that they are not part of a community of consumers, because they have no mechanism for communicating with other consumers or building their skills as a peer reviewer. 

7.1. To resolve this issue, a framework connecting consumer participants will be implemented. Consumers will soon have several options for participation in reviews and the opportunity to share concerns with other members of the CCNet community (See page 5). A guide for CRGs (to be released in Madrid) provides helpful hints for reviewers to encourage repeat consumer participation by improving awareness of consumers needs (i.e. feedback, etc). A new consumer discussion board is in development for the external website.  Consumers have the option of adding comments to the online blog on the CCNet website.  Tweets are providing consumers with notifications about consumer important reviews, events, and announcements. Additional opportunities for involvement are currently being developed.  

8. Inaccessible/incomprehensible review content – In many countries, CCNet consumers are invited to comment on reviews which, once published, they will never be able to access, since they participate in organizations unable to fund individual memberships to the Cochrane Library, and live in countries without general public access. Many consumers find that the library does not provide information in their first language. Furthermore, those lucky enough to have access find that the library search terms and review titles are often unintelligible. Plain language summaries (PLS) are meant to help, but the present quality of the PLS is not monitored and standards for the PLS are vague guidelines at best.
8.1. To resolve this issue, CCNet is developing a strategy for the provision of accessible Cochrane products.  A strategy for consumer access to the library is in the early stages to ensure effective consumer participation. CCNet has formed partnerships with Cochrane entities, including the CEU, the Musculoskeletal Group, Glenton/Santesso PLS research (CCSG Opportunities Fund) and others, to collaborate on PLS improvements and further develop the standards and guidelines available. Developing strategies for the translation of PLS into other languages is needed to solve additional aspects of non-English language communication.
9. Transitional management structure – The Consumers Transitional Executive (CTE) was established for a period of 18-months to put systems in place that will direct CCNet activities. The CCNet organizational structure has adapted to include a paid Consumer Co-ordinator and a transitional Executive.  New lines of accountability need to be determined and existing CCNet policies updated.  
To resolve this issue, formalized management agreements are in development for CCNet and the Consumers’ Executive. The CTE has proposed a governance plan to the CCNet Advisory Group.  A new organizational chart (See page 4) is complete which diagrams the reporting and management structures. Accordingly, the CCNet has revised its remit (See page 3) and updated its module (available online). New core functions have been submitted to the MaRC for questions (See page 3). A CCNet work plan and objectives is being drafted for a multi-year period and the roles and responsibilities of the Consumers’ Executive are being clarified to assure better accountability.  Elections for a permanent Consumers’ Executive will begin before the 2011 Colloquium.
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A. CCNet Remit 

To support consumers contributing effectively to the Collaboration and to help to explain the role of the Collaboration and of evidence in health care to consumers and their representatives globally

B. Core Functions (Objectives) – [currently under review by MaRC]
1. To support consumer participation in the Collaboration with particular regard to enhancing accessibility, quality and relevance of Cochrane reviews

2. To empower consumers to promote the consumer perspective within the Collaboration

3. To aid Cochrane entities in the identification, support and inclusion of consumers throughout the review process  
4. To cultivate an awareness of Cochrane reviews among consumers globally, with a particular focus on consumers in resource-poor and non-English speaking countries

5. To develop, produce and disseminate information that supports consumer involvement in the Collaboration

6. To foster awareness of the challenges and benefits of working in a cross-cultural environment

C. Activities and Accomplishments (March 2010 - 2011)

· Secured positions for two (2) consumer representatives on the CCSG

· Implemented a new CCNet management structure led by the Consumers Transitional Executive 


· Hired a Consumer Co-ordinator and developed job responsibilities

· Updated the CCNet Remit, Core Functions, Operating Structure and Module

· Developed a Consumers Executive transition plan including a new Plan of Governance, Roles and Responsibilities and Election Process 

· Constructed strategic plans, agendas, presentations and supporting materials for the consumer meetings at the Colloquium 
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D. Operating Structure

· Note: Small arrows indicate accountability and reporting requirements
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