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Purpose 
To seek CCSG support for current partnership strategy and human resources to support its implementation.
Urgency 
Low. 
Access 
Open. (NOTE: Appendix 3 is confidential.)


Background
The Strategic Review recommended that The Cochrane Collaboration ‘Develop a partnership strategy to engage other systematic review producers and knowledge packagers’. At the mid year meeting in Split in March 2011, the CCSG approved the Partnership Policy (Appendix 1). The current paper is to update the CCSG about progress to date.


Existing partnership 

World Health Organization – Lisa Bero has been acting as the official liaison with the WHO and attended the World Health Assembly in Geneva in May 2011. A separate paper, ‘WHO - Managing its official relations with WHO’, has been submitted to the CCSG for its Madrid meeting.


Current partnership strategy 
Our initial strategy has been to establish contacts with Systematic review producers and knowledge packagers. We have developed a proposed application process for potential partners (Appendix 2). Jeremy Grimshaw has met with senior leaders from:

· The Campbell Collaboration - Arild Bjorndal (Co-Chair), Mark Lipsey (Co-Chair), Eamonn Noonan (CEO).
· Health Technology Assessment International (HTAi) - Laura Sampietro-Colom (outgoing president), Cliff Goodman (incoming president), Berit Morland (a past president) and Logan Mardhani-Bayne (Managing Editor) (see Appendix 3 for summary of discussions).
· EPPI Centre - David Gough and Sandy Oliver.

All expressed interest in developing a formal partnership with The Cochrane Collaboration (see Appendix A for types of organisation with whom the Collaboration would want to forge partnerships). Follow-up has been hindered by the lack of a central contact in the Collaboration to handle these relationships.  We need to identify an individual within the COU who can co-ordinate ongoing work associated with partnerships.  

Further potential partners in systematic review producers and knowledge packagers include the Guidelines International Network (GIN), the Joanna Briggs Institute in Australia, the NHS Centre for Reviews and Dissemination, US Evidence- Based Practice Centers, etc. 
Proposal

1
CCSG supports current partnership strategy.

2.
The current review of the COU and CEU explicitly considers the human (and other) resources required to co-ordinate ongoing work associated with partnerships. We anticipate that the initial strategy would require 0.1-0.2 FTE of a project officer to support follow-up with potential partners.
Appendix 1 

Partnership Policy of The Cochrane Collaboration

Introduction
The Cochrane Collaboration welcomes key healthcare, health and knowledge synthesis research and health consumer organisations to become Partners. Partner Organisations collaborate with The Cochrane Collaboration to promote the Collaboration and evidence-based decision-making by working on joint initiatives and activities. This proposed policy guides the application to become, and appointment of, Partner Organisations to The Cochrane Collaboration. 

Definition of ‘partnership’
“Partnership means a formal agreement between two or more parties that have agreed to work together in the pursuit of common goals.”

Purpose of partnerships
To work with other organisations to further the purposes of the Collaboration in a partnership that complements both organisations involved. The Cochrane Collaboration principles are at the core of all its activities, including its partnerships and therefore partnerships should reflect these as well, striving to enact the principles for mutual benefit. 

Criteria for accepting a partner organisation
For a formal partnership with The Cochrane Collaboration, the applicant must: 

1. Be a key health- or knowledge synthesis- focused organisation (with an international influence or reach)
2. Align with the principles of the Collaboration (extent may vary; Collaboration discretion applies) 
3. Have a mission and policies that support those of The Cochrane Collaboration 

4. Declare their source of funding and ensure it aligns with Collaboration policies 

5. Have an established reputation in the international community

6. Have a formalized governance structure, such as a Board of Trustees 


Responsibilities of a partner organisation
The partner organisation will be required to commit to the following:

· To name and support a senior level representative of the Partner Organisation to serve as the key contact point between the two organisations;

· To develop and implement a 5-year general plan of activity in conjunction with the appropriate Cochrane entity(ies);

· To facilitate opportunities for the members of the Partner Organisation who wish to become involved in The Cochrane Collaboration;

· To promote the dissemination, utilization and appreciation of systematic reviews among Partner Organisation constituents;

· To contribute to promotion and advocacy through the expression of official support for The Cochrane Collaboration including a link from the Partner Organisation website; and

· To provide financial support for the Partner Organisation representative to participate in The Cochrane Collaboration’s annual Colloquia, and relevant regional meetings, submitting abstracts for consideration as appropriate.

Benefits and privileges of partnering with The Cochrane Collaboration 
Access to a vast network of expertise 

· Help and advice in interpreting results from systematic reviews

· Access to capacity building activities and materials

· Access to The Cochrane Collaboration’s international and regional networks

· Advanced input into prioritizing new reviews and updates

· Sharing of information and support for their own endeavours 

· Where aims are shared, add strength to messaging and endeavours through association with the Cochrane ‘brand’

· Strengthen advocacy for Evidence-Based Decision-Making and its components
· Shared resources when there is a common activity undertaken, benefiting both organisations   


Requesting partner status 

There are two ways to become a Partner member:

· The Cochrane Collaboration Steering Group (CCSG) may receive a letter indicating the organisation’s interest in becoming a Partner, and approve it, following due process.

or
· The CCSG may invite an organisation to apply to become a Partner.

Application process 

A. Potential partner approaches The Cochrane Collaboration 

· A senior decision-maker of the organisation seeking Partner status will have an informal conversation with central Cochrane leadership (such as the co-Chairs, the Editor in Chief or the CEO) to assess the likelihood of the two organisations’ potential for synergy. 
If deemed worth pursuing in the initial vetting, the senior leader of the potential Partner Organisation will send a letter to the co-Chairs of the CCSG via the CEO of the Cochrane Collaboration. In the letter, they will state:

· their reason for wanting to become a Partner;

· how they meet the criteria; and 

· a plan outlining how they intend to fulfil the responsibilities and with which CC entities it will be primarily linking.

· They should also include a completed application form, with pertinent attachments as required (see the form - TBD)

· If any preliminary discussion or projects have been worked on informally with the Collaboration, these should be outlined as well; in addition, any future plans made with members of the CC should be outlined. Applicable policies should be included which corroborate the letter’s statements of alignment with the Collaboration’s policies. It should also indicate who their representative will be and what they will do to ensure ongoing representation, should there be turn-over. 

· The Operations and Finance Committee of the CCSG, with the Partnership Portfolio CCSG members, will review the request and either approve or refuse the application, with an explanation. The CCSG will be notified of the decision. 

· Following the decision, a letter will be sent to the senior decision-maker of the organisation, indicating the decision. 

· At this time, the partnership will be announced publicly on the websites of both and in a media release. 

B. The Cochrane Collaboration approaches a potential partner
If the Collaboration Steering Group identifies an organisation that would be an appropriate and beneficial partner, and has an idea of activities that could be undertaken together, they will assign a Collaboration representative(s) to link with that organisation. 

· The Collaboration representative will explore the partnership opportunity with a senior level decision-maker in the organisation and if agreed that pursuing it is beneficial to both, will assist the organisation in completing the application process. 

· The Operations and Finance Committee (OFC) of the CCSG, with the partnership portfolio CCSG members, will review the application for completeness and compliance with the criteria and respond to the potential partner, with an explanation. The CCSG will be notified of the decision.

· Assuming acceptance, at this time the partnership will be announced publicly on the websites of both organisations and in a media release.

Evaluation of the partnership 
The CCSG, with assistance from the OFC and partnership portfolio members, will evaluate the partnership every five years to determine if the partnership remains valuable to both organisations and the partner still meets the criteria. If the partnership is determined to be in jeopardy, the partner will be notified. They will have three months to present a plan of renewed meaningful activities to revitalize the partnership; otherwise it will be terminated.

Termination of partnership
The Cochrane Collaboration reserves the right to terminate any partnership for any reason it feels appropriate, typically giving three months notice to the partner organisation. Some reasons for immediate termination upon knowledge of are:

· Serious violation of the criteria for being a Partner with The Cochrane Collaboration

· Misuse or misrepresentation of the quality of the partnership with The Cochrane Collaboration 

· Unwillingness to fulfil the responsibilities they agreed to upon acceptance of the partnership 

These will be evaluated on a case by case basis. 

Assessing a potential partnership 

To ensure clear and transparent decision making, the following will be used to assess applications for partnerships:

1. Profile: Does the applicant organisation have an established profile in the international (or wide-scale) health care community (provision, research, professional body, consumer, charity, etc)?

2. Principles:  Does the partner organisation breach any point of The Cochrane Collaboration’s principles?  

3. Alignment:  Do the applicant organisation’s mission and policies support those of The Cochrane Collaboration? Are the aims or objectives of the proposed partnership aligned with those of The Cochrane Collaboration?

4. Conflict: Are any activities of the partner organisation in specific conflict with The Cochrane Collaboration’s commercial sponsorship policy?

5. Positioning: Will being partners with the applicant organisation improve the positioning of The Cochrane Collaboration in relation to other healthcare organisations and existing partners? Will publicity of this partnership be beneficial or potentially harmful, and for whom? 

6. Governance: Does the applicant organisation have a formalized governance structure and is that governing body aware and supportive of the application to become a partner?

7. Type of Organisation: Does the applicant organisation fit into one of the categories of organisations we would want to forge partnerships with (see Appendix A, 1)? 

8. Clarity of purpose: Do the stated objectives and activities align with the stated purposes for which The CC would enter into a partnership (see Appendix A, 2)?

9. Benefits: Do the stated activities offer a tangible benefit to The Cochrane Collaboration (and also to the partner organisation) (see Appendix A, 3)? 

10. Costs: Are the costs associated with this partnership acceptable (see Appendix A, 4)?

Appendix A  

Types of organisation with whom the Collaboration would want to forge partnerships

1. Types of organization:
a. Evidence-base practice advocates 

b. Guidelines developers 

c. Health professional Associations 

d. HTA agencies 

e. International health and humanitarian organisations 

f. Knowledge Synthesis groups 

g. Medical journals/knowledge packagers

h. Patient/consumer organisations 

i. Review commissioning bodies

j. International professional bodies

k. Health related technology  producers

l. Knowledge dissemination bodies

m. Health Charities, if not covered by (e)

2. Purpose of the partnership

a. Help with production of reviews (other synthesis groups), expertise, importance of reviews, sharing resources, etc. 

b. Capacity Building in doing and using reviews and developing methods

c. Knowledge Translation and/or advocacy 

d. Prioritizing of Reviews 

3. Benefits of the partnership to The Cochrane Collaboration: 

a. Sharing resources (and ‘ownership’) for mutually beneficial projects, software, products, etc

b. Sharing expertise

c. Sharing knowledge and ‘intelligence’. 

d. Improving advocacy power

e. Improve quality, impact, delivery, incorporation into practice and policy 

4. Acceptable costs associated with the partnership

a. Consider both financial and other resources such as staff time; opportunity costs; 

b. Look at budget allowance for the type of partnership and the opportunity costs of doing this over another activity (what else could we do with the resources now and in the medium term?). 

c. Consider any financial or in-kind resources contributions from the potential partner organisation (e.g. do they have skills or technologies we do not, that make sense to share rather than acquire internally)
Appendix 2  

Guidelines for applying to become a formal partner with The Cochrane Collaboration

Introduction
The Cochrane Collaboration welcomes key healthcare, health and knowledge synthesis research and health consumer organisations to become partners. Partner organisations collaborate with The Cochrane Collaboration to promote the Collaboration and evidence-based decision-making by working on joint initiatives and activities. The primary reason for forging partnerships is to build a partnership that complements both organisations involved. The Cochrane Collaboration’s principles are at the core of all its activities, including its partnerships; therefore, partnerships should also reflect these, striving to enact the principles for mutual benefit. See the Partnership Policy (Appendix 1) for complete details and criteria. 

Getting started

In order to assess the suitability and value of the proposed partnership, The Cochrane Collaboration requires some information from your organisation. We request the senior leader of the potential partner organisation to send a letter to the Co-Chairs of the CCSG via the CEO of The Cochrane Collaboration requesting partnership status. 

In the letter, please ensure you include responses to the following specific questions:

What type of organisation is yours?

n. Evidence-base practice advocate 

o. Guidelines developer

p. Health professional association 

q. HTA agency

r. International health and humanitarian organisation 

s. Knowledge synthesis group

t. Medical journals/knowledge packager

u. Patient/consumer organisation 

v. Review commissioning body

w. International professional body

x. Health related technology  producer

y. Knowledge dissemination body

z. Health Charity, if not covered by (e)

Please indicate the proposed purpose(s) of the partnership with The Cochrane Collaboration

e. Helping to increase production of reviews, such as: offer expertise, share resources, etc. 

f. Capacity building in doing and using reviews and developing methods

g. Knowledge translation and/or advocacy for evidence  informed decision making

h. Prioritizing of reviews 

i. Other (please specify) 

What do you see as the main benefits to your organisation of the partnership with The Cochrane Collaboration?

f. Sharing resources for mutually beneficial projects, software, products, etc

g. Sharing expertise

h. Sharing knowledge and ‘intelligence’. 

i. Improving advocacy power

j. Improve quality, impact, delivery, incorporation into practice and policy 

k. Other (please specify):

Are there any anticipated costs for your organisation or the Collaboration associated with the partnership? (Consider both financial and other resources such as significant staff time.) Yes/No, if yes, what type? 

Activity plan 

Please submit a 5-year plan of activities (no more than 5 pages, please) outlining what you will do with the Cochrane Collaboration, specifying:

· the name of the senior level representative from your organisation who will serve as the key contact point between the two organisations;

· any Cochrane entity(ies) or official committees with whom you will engage;

· how you will facilitate opportunities for the members of your organisation who wish to become involved in The Cochrane Collaboration;

· how you will promote the dissemination, utilization and appreciation of systematic reviews among your constituents;

· how you will promote this partnership through expressions of official support for The Cochrane Collaboration (including a link from your website); and

· that you will provide financial support for your representative to participate in The Cochrane Collaboration’s annual Colloquia, and relevant regional meetings, submitting abstracts for consideration as appropriate.

Attachments 

Please provide us with the following through email to the CEO:

· Your annual report and Mission Statement

· Board of Director’s membership list and declared affiliations 

· Statement of source(s) of funding, financial sponsorship or funding policy (especially relating to funds accepted from the for-profit health care industry)

· List of other partners 

Making a decision and announcement 

Once we have received all of the above information, the CEO and members of the Steering Group of the Collaboration will review the application for compliance with the criteria and respond to the potential partner, with an explanation. Assuming acceptance, at this time the partnership will be announced publicly on the websites of both and in a media release.
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