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Purpose:  

This paper requests that the Steering Group replace the current Operations and Finance Committee with the full membership of the Steering Group, that the frequency of meetings by teleconference be reduced from monthly to bi-monthly, and that cumulative reports be provided annually on attendance at meetings/teleconferences of the Steering Group.
Background: 

Historically, the Steering Group had three sub-committees, the Executive, the Publishing Policy Group (PPG), and the Monitoring and Registration Committee (MaRC), with Steering Group members being on one or other of these. With the establishment of the position of Editor in Chief and the Cochrane Editorial Unit (CEU), the Publishing Policy Group was abolished, given their remit had largely become redundant. The Executive was renamed the Operations and Finance Committee (OFC), following the Steering Group meeting in Auckland in March 2010.
Rationale for the proposals:

The current configuration  of the Steering Group and the OFC have resulted in a number of concerns, particularly given the current rate of change within the Collaboration and the ambitious work plan of the Steering Group. 
· The number of Steering Group members has been reduced from 17 to 13 which has resulted in more demands on current members’ time, particularly OFC members. 
· Inevitably, apologies from OFC members occur, and so the critical mass of Steering Group members on any one call, considering important agenda items, is at times tenuous.  
· As a whole the Steering Group is representative, but because the OFC is a sub-committee, some constituencies are currently not represented on the OFC (TSCs and Consumers).

· There may be concerns about equity of involvement in decision-making, with the perception that there are ‘OFC-Steering Group’ members and ‘non OFC-Steering Group’ members.

· Broadly, we are trying to develop a simple, explicit, and easily understood structure.

· Monthly teleconferences are resource-intensive for Steering Group members and Secretariat staff, particularly as they take place late at night or early in the morning for the majority of participants (and require an additional (preparatory) call for the Co-Chairs and Secretariat staff).
· Steering Group members are accountable to The Collaboration for providing leadership and strategic direction. Whenever possible, attendance at Steering Group meetings/teleconferences is expected, and attendance and apology data are reported in the minutes of each meeting. It is standard practice for attendance data for Boards or equivalent to be reported annually.
· The operational model would remain participatory decision-making, with all members offered the opportunity to seek clarification and respond to specific recommendations. 
· Given that the current allocated time for OFC teleconferences is 1.5 hours, it is likely that 2 hours should be allocated to Steering Group teleconferences, but we would aim for these to conclude after 1.5 hours. Some efficiencies are possible, such as responding to ‘for information only’ items with questions only, rather than requiring the author to highlight the main points. It would be assumed that all background papers had been read.  

· The Co-Chairs, Chief Executive Officer and Editor in Chief (the ‘CCC’) would continue to make minor decisions between Steering Group meetings/teleconferences, and communicate these to the Steering Group. 
· The ‘CCC’ would have the potential to call an extraordinary meeting/teleconference, should the need arise.

Recommendations:

1. That the OFC be expanded to include the full Steering Group (and hence the OFC be abolished). 

2. That the frequency of Steering Group meetings held via teleconference be every two months. This would result in the usual two face-to-face meetings per year (in approximately April and October), plus four teleconferences (depending on the month of the face-to-face meetings, in approximately January, March, June/July and November/December).
3. That the attendance of Steering Group members at meetings and teleconferences be aggregated and reported annually, in the Steering Group minutes of the Colloquium face-to-face meeting.
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