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6. Background: The purpose of the Trials Search Co-ordinators’ (TSC) Executive is to facilitate communication between TSCs, The Cochrane Collaboration Steering Group (CCSG) and the Editor in Chief (EiC).

7. Membership of the TSC Executive: In May 2011 the three-year term of Lynn Hampson (TSC, Pregnancy and Childbirth Group) and Carol Lefebvre (Senior Information Specialist, UK Cochrane Centre) as members of the TSCs’ Executive ended. Both Lynn and Carol sought a second term on the TSCs’ Executive. Nominations were sought from other TSCs interested in joining the TSCs’ Executive. As no other nominations were received, the TSCs’ Executive endorsed the second term of Lynn and Carol.
8. Report on TSCs’ Executive work plan 2010-2011

	Task
	Report
	TSCs’ Executive member (s) responsible for co-ordinating the task

	To develop an induction and mentoring program for new TSCs 
	The induction and mentoring program workgroup has developed a checklist of topics for inclusion in this program. This checklist will be discussed at the TSCs’ meeting in Madrid. The program is still on track for completion by June 2012, though consideration has been given to delaying the piloting of the program because of possible clashes with the implementation of the Cochrane Register of Studies (CRS).
	Lynn Hampson

	Identify KPIs for TSCs in line with the identification of KPIs for CRGs 


	KPIs for TSCs identified and discussed at the TSCs’ Executive meeting in Split and also at the joint meeting there of Co-Eds, MEs and TSCs. This is still ongoing. 


	Marian Showell and Gail Higgins 

	Provide input to the Archie workflows taskforce on TSC roles in the editorial process 


	Possible workflows relevant to TSCs’ role in the editorial process and not currently available in the current model have been discussed; this is an ongoing task and will be reviewed in relation to modifications made to the current workflows and their scheduled roll-out.
	Michelle Fiander

	Development and implementation of the Cochrane Register of Studies (CRS)
	All members of the TSC Executive were involved in user-testing of the beta version of the CRS software and provided feedback.
	All members of the TSCs’ Executive

	To reorganise and rationalise the TSC resources available on the Intranet on Cochrane .org


	The task of reorganising, rationalising and updating TSC resources currently on Cochrane.org  has been discussed; documentation is currently being reviewed. This task will be redefined for 2011-2012 as the development of a TSC portal of resources is structured to reflect the work practices of TSCs, and organised to include new resources that will be developed as a result of the initiatives such as the induction and mentoring program and the Cochrane Register of Studies (CRS). 
	Doug Salzwedel  and members of the TSCs’ Executive

	Provide input to MaRC on the revised CRG Monitoring form
	Feedback  provided to the MaRC on new monitoring form
	Marian Showell

	Identify TSC representatives for various project groups and committees  
	TSCs are represented on all advisory committees as well as participating in various initiatives, e.g. MECIR
	All members


8. Meetings and teleconferences 
A budget of £10,000 was provided for the attendance of members of the TSCs’ Executive to attend the mid-year meetings in Split, Croatia, in March/April 2011.
The TSCs’ Executive had two face-to-face meetings there. Items discussed included: The Cochrane Register of Studies, KPIs in the context of core TSC functions, Archie workflows, the induction and mentoring program for new TSCs, and a forum for the peer review of search strategies. 

The TSCs’ Executive members also participated in the:

· joint Co-eds’/MEs’/TSCs’ Executive meeting in Split

· half-day strategic session in Split, on ‘Ensuring The Cochrane Collaboration enables better global participation’.
A teleconference was held on Monday/Tuesday, July 25/26 2011.
Two meetings of the TSCs’ Executive are scheduled during the Madrid Colloquium.

9. Current members of the TSCs’ Executive
Michelle Fiander (EPOC), Lynn Hampson (Pregnancy and Childbirth Group), Gail Higgins (Co- Convenor, Renal Group), Carol Lefebvre (UK Cochrane Centre), Samantha Roberts (Co-Convenor, Schizophrenia Group), Doug Salzwedel (Hypertension Group), Rene Spijker (Dutch Cochrane Centre), Marian Showell (Menstrual Disorders and Subfertility Group).
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