OPEN ACCESS


Methods Executive report
(incorporating Methods Co-ordinator activity)

1. PRELMINARY INFORMATION 

· Entity Executive: 
Methods including Methods Co-ordinator
· Meeting: 

Madrid Colloquium, October 2011
· Report period:  

1st April 2011 to 30th September 2011
· Members of the Executive for this period: 
· Mike Clarke (Coordinating Editor, Methodology Review Group)

· Julian Higgins* (Methods Groups representative on CCSG)

· Mariska Leeflang (Co-Convenor, Screening and Diagnostic Tests Methods Group)

· Carol Lefebvre (Co-Convenor, Information Retrieval Methods Group)

· Jane Noyes* (Co-Convenor, Qualitative Research Methods Group)

· Holger Schünemann (Co-Convenor, Applicability and Recommendations Methods Group)

· Ian Shemilt (Co-Convenor, Campbell and Cochrane Economics Methods Group)

· Jonathan Sterne (Co-Convenor, Bias Methods Group)

*Co-chairs of the Methods Executive.

· Report prepared by: 
Jackie Chandler (Methods Co-ordinator) and Julian Higgins (CCSG
            

               Methods Representative)
· Report prepared on: 14th September 2011
· Purpose of report:

· Scheduled update
· Mission statement: This will be developed as part of the proposed Methods Strategy
2. WORKPLAN UPDATE
Updates should be based on the workplans prepared and submitted to the CEO.

i) For this reporting period: 1st April-30th September 2011 (based on objectives reported to CCSG in April 2011)
	Objective/planned activity
	Planned and/or achieved output

	Timeline and comments 

	Methods Innovation Fund
	Objective achieved: Proposed research programme and budget being submitted to Steering Group for decision in Madrid. 
	January 2012-Start time for funded projects

	Methodological Expectations of Cochrane intervention reviews
	Objective partially achieved: Methodological standards for conduct of intervention reviews distributed in advance of Madrid colloquium. Standards for reporting and other expectations ongoing.
	January 2012-Implemention rollout for methodological standards and finalization of other expectations.

	Networks of methods individuals
	On track (see descriptive summary below)
	Initial networks to be populated 

	Updating of the Handbook
	On track (see descriptive summary below).
	Major updates planned over the next 3 years, building on outputs from Methods Innovation Fund projects.

	New Methods Groups
	On track. Planned Methods Strategy will include a review of gaps in coverage of methods across Methods Groups. 

A new Methods Group has applied for registration (see descriptive summary below). 
	See section 3 below


	Succession planning
	Deferred: to be incorporated in the Methods strategy
	See section 3 below

	Archie, modules and websites
	Ongoing: Archie modules to remain in place until all Methods Groups have their own website. 14 Methods Groups have a website; one does not. Module transfer yet to be completed.
	Early 2012


ii) Full breakdown of expenditure:
	Activity  (1st April to 9th September 2011)
	Amount allocated
	Actual (to 9th September 2011)
	Notes

	Methods Executive-attendance at meetings: Madrid colloquium
	£10,000 per annum (ongoing)
	£4900
	This is the committed figure to date, based on requests and estimated expenditure for Madrid colloquium


	Methods Co-ordinator-Salary and other travel, accommodation costs
	£50,000 + £5000 (admin support) per annum (until March 2014). 
	£19,367
	£5000 admin support  will be subsumed into the budget for the CRG Executive Support Officer

	MECIR work 5 days
	None
	Funds to be sought (see section 4 below). 
	Costs incurred to complete the work, including lunch for all day meetings, travel and accommodation for contributors.


iii) Meetings, teleconferences and other communication:
For the period 1st April 2011 to 30th September 2011
Methods Executive: 3 teleconferences

Methods Application and Review Standards Working Group: 2 teleconferences

Handbook Editorial Advisory Panel: 1 teleconference
MECIR (co-ordinating group meeting)s: Face to Face (at the Cochrane Editorial Unit (CEU)) for 5 days

Expected for the period 1st October 2011 to 31st March 2012
Methods Executive:  At least three teleconference meetings are planned for the next six months, and the Methods Executive will meet during the Madrid Colloquium, on 19th October. The 2011/12 £10,000 budget is to be split across attendance at the Colloquium (where the main Methods Board meeting takes place and also facilitating some core workshops) and the 2012 Mid-Year meeting in Paris. We expect to consume this year’s budget, in contrast to the 2010 to 2011 financial year, when we spent very little (partly because the Methods Executive did not meet in Split). 
Methods Board: Will meet face to face at the Madrid Colloquium (19th October 2011).
Methods Application and Review Standards Panel: Will meet at least twice in this six month period, outside of their face-to-face meeting at the Madrid Colloquium.
Handbook Editorial Advisory Panel: Will meet as required, when the major revisions plan has been devised. This might include at least one meeting during this six month period (with a teleconference scheduled for 29th September 2011). 

MECIR co-ordinating group: This group will continue to meet during this six month period.

iv)  Descriptive summary:

Achievements for this period are:
Employment of the Methods Co-ordinator

Jackie Chandler has been in post as The Cochrane Collaboration’s Methods Co-ordinator since 1st February 2011. She has been getting grips with this new position and the Collaboration. She has supported the initiatives described below in addition to supporting the work of the Methods Executive more generally. She facilitated the development of the Methods Executive work plan and is working on the development of a Methods Strategy, which will incorporate a review of the current state of methodological development to identify areas for development, gaps, methodological uncertainties and innovation. This will also incorporate a funding review for Cochrane Methods. 

Jackie has represented Cochrane Methods on the MaRC, ADAC, ISOC and the 2013 Anniversary Task Force since taking up this post. Part of her role is to be a link between Methods and Cochrane Review Groups (CRGs), hence her base in the CEU. She is currently negotiating the development of the CRG networks described below. She is also negotiating a process to allow her to ‘shadow reviews’, as a way to understand review methodology and review processes better at the ‘ground level’ and is building relationships with individual CRGs. 
Jackie will receive her first appraisal in September 2011 and will provide a personal work plan for the next 30 months under the terms of her employment. This work plan will include, along with developing the Methods Strategy, responsibility for requesting and maintaining examples of good practice and common errors, co-ordinating exemplar protocols, full reviews and examples of specific methods (e.g Summary of Findings (SoF) Tables), conducting a reader survey of the journal Cochrane Methods, developing and co-ordinating content for the Cochrane Methods website, and other support activities as described elsewhere in this report.
Training Event (to be fully reported in the Training Working Group report)
The Applicability and Recommendations Methods Group held a two day training event on Summary of Findings Tables at the end of June 2011 in Berlin. The purpose of this training was to develop a cadre of SoF/GRADE experts who could support Cochrane authors through an international network. This was overall a successful event, however some of the participants did not have sufficient knowledge of SoFs for the level of training envisaged and did not feel confident to cascade the training they received to authors. Recommendations for future training events are being considered.

Methods Innovation Fund (MIF) (responsibility of the Methods Board, delegated to the Methods Application and Review Standards Working Group)-A separate paper will be presented to the CCSG
Applications were requested from relevant Methods Groups for methodological development up to a funding maximum of £100,000 per year for 3 years for the scheme as a whole. This followed a Collaboration-wide consultation which identified six key topic areas as the basis for a comprehensive programme of work for Cochrane Methods, and invitations to individual Methods Groups to propose the necessary research projects. Their proposals have been peer reviewed and one application for each of the six topics is being considered by the MIF panel. They will make a recommendation to the Methods Board and then to the CCSG in October 2011, with a view to funding the successful applications from January 2012.
Methodological Expectations in Cochrane Intervention Reviews (MECIR) (responsibility of the Methods Application and Review Standards Working Group)
A proposal was agreed by the Steering Group at the Cochrane and Campbell Colloquium in October 2010 to produce a set of minimum standards to conduct and report Intervention Reviews for launch at the Madrid Colloquium. This work is being co-ordinated by Julian Higgins, Rachel Churchill, David Tovey, Toby Lasserson and Jackie Chandler. The standards will be categorised separately into conduct and reporting standards. Standards particularly relevant to the protocols for Cochrane Reviews will be clearly identified. Each standard will be given the status of either mandatory (a new protocol or full review should not be published if the standard is not met) or highly desirable (should be generally done unless there are justifiable exceptions). There are currently 86 conduct standards in the draft, which is still under consideration by the MECIR panel. The standards took into account the Institute of Medicine’s recent standards for systematic reviews of interventions, and PRISMA guidance for reporting systematic reviews. The standards are organised by review process, for example, setting the research questions, eligibility criteria, planning review methods, searching for studies, assessing risk of bias, synthesis of results and summarising findings. The final set of standards will be linked to relevant sections in the Handbook, as part of the revision of the Handbook.

 A report will be produced outlining the process and conclusions of the work undertaken. This work included topic specific working groups that produced an original draft set of standards and a collaboration-wide consultation on their suggestions. Further work will continue with the development of good practice standards and the identification of common errors. An implementation plan will be taken forward by the CEU.
Methods CRG Peer Support Networks

At the Cochrane and Campbell Colloquium in October 2010, it was agreed that methods support networks hosted by key Methods Groups should be established for methods based individuals in CRGs and Centres. This is currently undergoing a more detailed consultation with CRGs, Centres, and the potential host Methods Groups to negotiate the practical application of the concept and to build on networks already in place. The first round of support networks will cover information retrieval, risk of bias assessment, statistics, interpretation, and economics. A question formulation network will also be set up.
Cochrane Methods website development

It is planned to have a rudimentary website for viewing at the Madrid Colloquium. It will follow a similar template to that of the Training pages. As of September 2011, 14 of the 15 registered Methods Groups have a website; and the transfer of the entity modules from The Cochrane Library to the Group’s websites will be addressed in the six months from 1st October 2011.
Methods Groups
Methods Groups continue to provide support and advice to individuals and entities in the Collaboration. They also continue to provide training events and workshops for discussion. The convenors of Methods Groups have been meeting regularly through teleconferences. An update of the activities of most of the Groups during the last year was published in Cochrane Methods.
New Methods Group applied for registration: Agenda and Priority Setting Methods Group 
A formal application has been received by MaRC to register this new group. The proposed Co-Convenors are: Mona Nasser (UK), Sally Crowe (UK), Vivian Welch (Canada), Alessandro Liberati (Italy), Prathap Tharyan (India), and Sandy Oliver (UK).

Research priority setting is important at several points of the research cycle, and is highly relevant to to the Collaboration, not least in deciding which Cochrane reviews to undertake and when. This new Methods Group will address methods for research priority setting at a broad level, including methods for identification of research questions, prioritization and supporting implementation and evaluation.   In order to achieve the objectives of the priority setting process, the methods used in the process need to be evidence based, transparent and democratic.  The Methods Group will inform entities about empirical evidence available for methods to set  research agendas or  priorities, in particular (but not limited) for methods to set a research agenda for systematic reviews. In addition, it will serve as a forum for discussion, connecting interested people from outside the Cochrane Collaboration, and will seek funding to conduct empirical studies to develop an evidence base for the methodology of setting a research agenda and research priority setting.
The application received twelve letters of support and identified a support community of over 100 members. This application has been previously reviewed and commented on by Julian Higgins (Methods Group representative on the CCSG) and the Methods Executive.
Handbook developments

Sally Green is stepping down as co-editor. We would like to acknowledge and thank Sally for her contribution to the Handbook. Julian Higgins will continue as an editor and has recruited additional editors, in keeping with the rising demands for maintaining the Handbook that arise through methodological developments and feedback from users. Mike Clarke has agreed to re-join as a co-editor, an editor with expertise in the practice of health care is being sought, and Jackie Chandler (Methods Co-ordinator) and Miranda Cumpston (Training Co-ordinator) will be part of the editorial team, in roles yet to be finalized. 
The Handbook Editorial Advisory Panel will meet with the new Handbook Editorial team in late September 2011 to discuss plans for a major revision of the Handbook that will incorporate new developments such as methods to take account of equity and complex interventions, for example.

Cochrane Methods
This journal was published again this year by Wiley-Blackwell with the support of the UK Cochrane Centre and the editors Sally Hopewell, Julian Higgins and Mike Clarke. A copy will be available in participant’s pack at the Madrid Colloquium.
Methods Symposium at the Madrid Colloquium
On behalf of the Methods Executive, Jane Noyes, Julian Higgins and Jackie Chandler are organising a satellite Methods event at the Madrid Colloquium. The topic Complex Interventions: Methodological implications for Cochrane Intervention Reviews, fits in with a wider desire in the Collaboration to address reviews of complex interventions and other developing initiatives. It will be a forum of discussion for those currently involved in methodological development in this area as well as those wanting to gain greater understanding of the challenges that are arising. It will help to bring key people together who will be involved in the proposed Handbook guidance on Complex Interventions. 
Challenges for this period are:
Individual challenges for Methods Groups continue, especially for those with no formal funding structure and look set to continue. This is being addressed in a separate paper to be considered by the CCSG at their meetings during the Madrid Colloquium, recommending a stronger role for the Collaboration centrally in assisting with initiatives to secure funding for Methods Groups.
3. OBJECTIVE PLANNING
i) For the next reporting period: 1st October 2011 to 31st March 2012
	Objective/activity 
	Planned output
	Timeline and comments 

	1. Develop a Methods Strategy for future methodological development within The Cochrane Collaboration


	Develop, consult and discuss processes for methods strategy, to include set up of a working group convened by the Methods Co-ordinator
	To organise a working group (which might meet at the Mid-Year meeting in Paris in April 2012).

	2. Help the Editors with revisions to the Cochrane Handbook for Systematic Reviews of Interventions

	To organise the next programme of revisions and chapter developments
	Create a programme for ongoing updates to the online version. This will need to take account of timelines of relevant developments from the Methods Innovation Fund projects. A second edition of the print version is envisaged, but is unlikely to be planned during this period.

	3. To advise the Editor in Chief (EiC) on all aspects relating to methodology, involving Methods Groups as relevant, that relate to editorial content, in a timely and effective manner to ensure the overall quality of Cochrane Reviews


	To complete work on the first set of conduct and reporting standards. 

In collaboration with the CEU/EiC devise an implementation plan to disseminate the standards to the CRGs, Centres etc. Includes integration into training materials etc.
To develop good practice standards and common errors.
	First set of Standards to be launched at the Madrid Colloquium and rolled out across the collaboration post colloquium.
To develop an initial set of standards in an online format that allows regular updating and input.

	4. Support  the annual production and development of the Cochrane Methods via the UKCC


	In conjunction with the UKCC produce a third edition of Cochrane Methods
	Contents to have been agreed by the end of the period. 

	5. Develop and maintain a network of individuals in CRGs and Cochrane Centres who will link into specialist methodological hubs hosted by Methods Groups


	Negotiate processes of network function with relevant Methods Group convenors, CRGs and Centre-based methods contacts.

	Ongoing, current consultation will review feedback and decide on areas requiring negotiation. (This might lead to a meeting of relevant Executives during the Mid-Year meeting in Paris in April 2012.)

	6. Take part in the 2013 celebrations of the 20th anniversary of The Cochrane Collaboration, with a focus on the Collaboration’s role in the development of systematic review methodology


	Develop a plan for these celebrations in conjunction with Anniversary task force
	Discussions to be held in Madrid with Methods Executive and Methods Board, and plans developed with timelines up to 2013.

	7. Develop a Methods micro-site within cochrane.org for internal and external access


	Negotiate website development and launch plan with the Cochrane web team.
Preliminary communication, using Delphi consensus techniques, with Methods Groups’ convenors to develop content to construct skeleton site.
	Basic idea based on the Training template to be launched in Madrid.
To be conducted in early 2012.

	8. Continue with the Methods Innovation Fund 5-year programme, subject to available resources


	Successful applicants to the 2011 funding round to start their projects in 2012
	Contracts and reporting/monitoring procedures to be agreed by 31st December 2011

	9. Continue with the annual Methods Training Events, subject to available resources


	2012 event to take place in March in Loughborough UK (around the time of the UK and Ireland Contributors’ meeting), to be organised by the Bias Methods Group with support from the Methods Co-ordinator
	Advertising of the event and registration will begin from October 2012.

	10. Review infrastructure funding for individual Methods Groups
	Proposal of infrastructure funding for Methods Groups to be discussed by CCSG at the Madrid Colloquium
(Lead Ian Shemilt)
	Actions agreed during these discussions to be taken forward.


4. FUNDING AND/OR POLICY DECISION REQUESTS
1. Funding for meetings of the Handbook Editorial Advisory Panel: This was approved at the CCSG meeting in Auckland in 2010 (item 12: “The request for support for meeting expenses for the Handbook editors including a possible face-to-face meeting with HEAP was approved”). We request that a budget of £4000 per annum be assigned to this (bearing in mind that the co-editors are in UK, Ireland and Australia).

2. Methodological Expectations for Cochrane Intervention Reviews (MECIR): No budget has been reserved for this project, which has proved more time-consuming than anticipated and has required regular face-to-face meetings of the project team. We request:
a. Retrospectively, reimbursements for travel and accommodation for methods contributors (Julian Higgins and Jackie Chandler) to attend three meetings held at the CEU on 16-18 August 2011, 28-29 September 2011 and 7 October 2011 (total £510: [JH: £300, JC: £210])

b. Prospectively, reimbursements for travel and accommodation for three more face-to-face meetings (total £600)

3. Methods Innovation Fund-recommendations for programme of methodological work: This is covered by a separate paper for the CCSG meeting on 23rd October 2011. This timing is needed to allow the Methods Board to discuss the recommendations of the Method Innovation Funding Panel, and to make their recommendations to the CCSG.
4. Infra structure Funding for Methods Groups: This is covered in a separate paper (co-ordinated by Ian Shemilt).
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