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Purpose

1. To repeat two previous surveys of the proportion of women employed in some key entity roles within The Cochrane Collaboration, so enabling monitoring of the Collaboration’s performance with respect to gender equity and facilitating strategies to encourage participation of women.
Background

2. In 1999, and again in 2004, Paula Waugh and Paul Garner from the Cochrane Infectious Diseases Group undertook a survey of the proportion of women working in the key roles within Cochrane Review Groups (CRGs). These surveys were conducted manually through extracting names and determining gender from the modules published by CRGs in The Cochrane Library and, where necessary, confirming with Review Group Co-ordinators.  The results were presented as posters at Colloquia.

3. Following a question from the floor at the São Paulo Annual General Meeting (see minute below), we undertook to update this survey.
Josephine Kavanagh, of the Health Promotion and Public Health Field, asked on behalf of herself and Ian Shemilt, of the Campbell and Cochrane Economics Methods Group, to what extent the Steering Group finds it appropriate or acceptable that the opening plenary session of the Colloquium was introduced by a thirteen-member panel that was exclusively male. Josephine also asked what mechanisms exist within the Collaboration for addressing issues of equity. Sally Green responded from the perspective of a Centre Director and host of the 2005 Colloquium in Melbourne, Australia. Organising a Colloquium is a huge amount of work, but it does provide a unique opportunity to showcase the Collaboration in one’s own cultural context, and the opening plenary is the main or only session at which to make this point. Sally said that she and her organising team would have been reluctant to be dictated to as to whom to invite to their opening ceremony in Melbourne.  
4. With the introduction of ‘Archie’ which also contains the Collaboration’s contact database, it is now possible to automate this survey process through extraction of data from the ‘sex’ field of contact records. We believe this is sufficiently similar to the methods undertaken in the past two surveys to allow comparison. Given the increased efficiency, the survey was extended to include other entities in addition to CRGs.

5. The CCSG Executive approved that the data could be extracted from Archie for the purpose of this report. In extracting the data, the IMS team developed a process to enable future replication. Prior to extraction of the data we emailed entity administrators to request completion of the 'sex' field in Archie for people holding key positions, so minimising the amount of missing data.
Results
6. The table below presents the results of the survey.

	 Post
	1999
	2004
	2009
	Difference 2004-2009 (%)

	Co-ordinating Editors
	10/50
	(20%)
	15/58
	(26%)
	22/69
	(32%)
	+5.9

	Editors
	61/257

	(24%)
	112/392
	(29%)
	180/533
	(34%)
	+4.8

	Review Group 
Co-ordinators
	38/48

	(79%)
	53/60
	(88%)
	54/63
	(86%)
	-2.3

	Trials Search 
Co-ordinators
	Not measured
	
	Not measured
	
	56/64
	(87%)
	-

	Methods Group Convenors
	Not measured
	
	Not measured
	
	24/54
	(44%)
	-

	Centre/Branch Directors
	Not measured
	
	Not measured
	
	11/31
	(35%)
	-


7. Key points:
· The proportion of women in leadership roles is approx a third for CRGs and Centres, and nearly 50% for Methods Groups (N.B. Many Methods Groups have multiple Convenors.)

· While the proportion of female editors has increased, this reflects greater representation in the large number of new editor positions (68/141) but does not address past disproportion.

· It was not possible to perform further analysis by country due to privacy restrictions; however, review of The Cochrane Library suggests the proportion of women is less for contributors in Low and Middle Income Countries (LMIC) - work completed by Davina Ghersi and colleagues to inform a 2009 Opportunities Fund application.
Proposal

8. ‘Enabling wide participation in the work of The Cochrane Collaboration by reducing barriers to contributing and by encouraging diversity’ is a principle of The Cochrane Collaboration. Gender equity is recognised internationally as a key indicator of the strength of an organisation, reflected in many universities, governments and agencies introducing strategies that contribute to the recruitment, retention and advancement of women. 

9. We recommend the Collaboration consider the introduction and continuation of such strategies including:

a. Intermittent monitoring of the gender diversity of The Cochrane Collaboration through formally repeating this survey at 2-3 yearly intervals, consideration of results by the CCSG, and dissemination of findings. Ensuring this occurs could be the responsibility of the MRG, the Secretariat, or a dedicated group (see point (c) below).

b. Inclusion of a question about gender equity within the monitoring processes of the Collaboration.

c. Formation and support of an informal working group to develop and propose strategies to recruit, mentor and sustain the involvement of women in The Cochrane Collaboration, particularly those early in their career and those from LMIC settings. The authors of this paper are happy to take responsibility for establishing this group and will involve others with an interest in this area.
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