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RGCs' EXECUTIVE REPORT 

Prepared for: CCSG mid-year meeting in Copenhagen on 24 to 26 April 2009 
Prepared by: Sonja Henderson and Narelle Willis, Co-Convenors, RGCs' Executive (with consultation with the RGCs' Executive)

Members of the Group (at 23 March 2009)

Sally Bell-Syer, Sonja Henderson (Co-Convenor), Kate Cahill (representing EMAG), Vicki Pennick, Anupa Shah, Nicole Skoetz, Jessica Thomas, Narelle Willis (Co-Convenor).
Anupa Shah replaced Helen Collins in March 2009 following Helen’s resignation as RGC of the Dementia and Cognitive Improvement Group.
Purpose of RGCs' Executive
To be a conduit for communication and information flow to and from RGCs to the CCSG and the Editor in Chief.
Meetings of the Group

The RGCs' Executive was established at its inaugural meeting on Monday, 6 October 2008 in Freiburg and a second face-to-face meeting was held on Tuesday, 7 October 2008. It held a teleconference on Monday, 19 January 2009.
Activities of the Group


1) We finalised the remit of the Group – for details, see Appendix. The remit will be reviewed at the next face-to-face meeting of the RGCs' Executive in October 2009 to see if changes should be made as a result of working practices since its launch. The remit is available to all RGCs in the RGCs’ Forum in Archie.
2) We prepared a report on the Group’s activities between October 2008 and 9 March 2009, which we sent to all RGCs via the Adminors email list in time for discussion at regional RGC meetings in 2009. 
3) We have arranged for the next face-to-face meeting of the Group to be held in Singapore on Monday 12th October 2009 between 0730 and 0900.
4) We requested funds to hold teleconferences of the Group, as needed, between the face-to-face meetings. We are grateful to the CCSG Executive who agreed to provide funds for conference calls for all three CRG Executives. We are waiting for information on the budget available to us.

5) We have started to plan the RGCs' meeting at the 2009 Colloquium in Singapore.

1. We have been in touch with the organizers of the Singapore Colloquium about the time allocated for the RGCs' meeting. We have requested that the 'Meet the Entities' session be reduced to one hour so that more time can be assigned to the RGCs' meeting. We have liaised with the Convenors of the Co-eds' and TSCs' Executives who agree with this recommendation. Our meeting is now scheduled between 0800 and 1400 on 11 October 2009.

2. We have developed a generic checklist to assist in the preparation of RGCs' meetings at Colloquia. The checklist is available to other RGCs who may find it helpful when organising meetings, e.g. regional meetings, and is available in the RGCs’ Forum in Archie. We have also developed a similar checklist to help with the preparation of the joint Co-ed/RGC/TSC meetings at Colloquia.

6) We have reviewed all the Collaboration’s official Groups to ensure that RGCs’ views are represented and to offer assistance in filling vacancies if required. The following is a summary of the CC Groups and the names of the RGC representatives.
CCSG Sub-Groups (3) 
· Publishing Policy Group (PPG): There is no permanent RGC representative on the Publishing Policy Group although for the last few years, the Convenor of the PPG has ensured that the RGC CCSG representative is assigned to the PPG to provide the RGC perspective. We have submitted a paper for consideration by the CCSG at its mid-year meeting to ask the CCSG to consider ensuring that RGCs are always represented on the PPG.
· CCSG Executive Group: no RGC representative, but this Group consists only of CCSG members, which we think is appropriate.
· Monitoring and Registration Group (MRG): Nicole Skoetz.
CCSG Advisory Groups (6)
· Information Management System Group (IMSG): Lindsey Elstub. 
· Handbook Advisory Group (HAG): June Cody, Sonja Henderson (RGC CCSG representative).
· Feedback Management Advisory Group (FMAG): Sonja Henderson.
· Cochrane Library Users' Group (CLUG): no RGC representation; however, the RGCs' executive felt that this group was of more relevance to the TSCs and did not think it was currently worth pursuing.  
· Quality Advisory Group (QAG): Vacancy but since the QAG may be disbanded because of the establishment of the Editor in Chief’s office, we agreed not to pursue this until the decision about the status of the QAG is known.
· Colloquium Policy Advisory Group (CPAG): Sharon Parker.
Groups reporting to IMSG
· RevMan Advisory Group (RAG): Kate Cahill (EMAG Convenor), Heather Maxwell, Sonja Henderson (who will be stepping down)
· Editorial Management Advisory Group (EMAG): Jane Clarke, Kate Cahill, June Cody, Liz Dooley, Sonja Henderson (representing IMS Support), Megan Prictor, Jessica Thomas.
Other Groups

· Training Working Group: Sally Bell-Syer
· Elections Working Group: Vicki Pennick
· CRG Procedures Collection Working Group: Sally Bell-Syer, Jane Clarke, June Cody, Liz Dooley, Jodie Doyle, Alain Mayhew, Anupa Shah.
· Co-Eds Working Group: Sally Bell-Syer
7) We have suggested to the Co-eds' Executive and the TSCs’ Executive that we share the minutes of our meetings and conference calls. TSCs agreed to share their minutes and the Co-eds agreed to discuss this at their next meeting.
8) We agreed that we should work with the Co-eds' and TSCs' Executives to organise the joint meeting of RGCs, Co-eds and TSCs at the Colloquium. Sonja, Ruth, Jonathan and Roger will meet during the mid-year meeting of the CCSG to start planning the joint meeting in Singapore. 
Appendix

Review Group Co-ordinators' Executive Group

Remit (February 4, 2009)

Purpose of the Review Group Co-ordinators' Executive Group

The purpose of the Review Group Co-ordinators' (RGCs'
) Executive Group is to be a conduit for communication and information flow to and from the RGCs to the Cochrane Collaboration Steering Group (CCSG) and the Editor in Chief.

Accountability and reporting

· The RGCs' Executive Group will be accountable to RGCs as a whole.

· The RGCs' Executive Group will report to all RGCs on activities, with a written report presented at the Colloquium RGCs' meeting and incorporated into the final minutes.

· The RGCs' Executive Group will produce written reports or papers for the CCSG and other stakeholder groups as required.

Objectives

· To advise the CCSG via the RGC representative on all aspects relating to the role and function of RGCs in a timely and effective manner.

· To advise the Editor in Chief on all aspects relating to the function of RGCs within the Cochrane Review Groups (CRGs) in a timely and effective manner.

· To facilitate effective and timely communications between the RGCs, Trials Search Co-ordinators (TSCs), the Co-ordinating Editors' Board and the Editor in Chief.

· To feed back any relevant decisions or discussions from the CCSG and its various sub-groups and advisory groups, and from the Editor in Chief.

· To assist if necessary the filling of RGC positions on The Cochrane Collaboration sub-groups and advisory groups and to ensure RGC representation where none currently exists.

· To consult with and assist if necessary the CCSG and relevant sub-groups and advisory groups on the appointment of RGC ‘liaison’ positions when any such positions arise, e.g. in the context of special projects or the formation of temporary working groups.

· To plan and organise the RGCs' meetings at annual Cochrane Colloquia.

· To assist with the planning and organising of regional meetings, RGCs' meetings as appropriate.

· To consult RGCs on issues relating to their role and function within the organisation.

· To identify collective RGC concerns and issues and bring them forward to the appropriate arena.

Decision-making 

· The RGCs' Executive Group will aim to reach full consensus but where this is not possible decisions will be taken based on a majority vote. In the case of a tied vote the CCSG RGC representative Chair will have the deciding vote.

· For decisions to be taken at RGCs' Executive meetings a quorum of more than half the membership of the RGCs' Executive Group is necessary. For decisions to be taken by e-mail correspondence, it is expected that all members of the RGCs' Executive Group will vote but if this is not possible the above quorum stands.

· Wherever possible decisions will be based on consultation with all RGCs.

Meetings and communications

· One face-to-face meeting per year which will generally be held at the annual Cochrane Colloquium.

· Email discussion.

· Ad hoc telephone conferences when required.

· The RGCs' Executive Group minutes will be accessible on Archie in the RGCs’ Forum.

Membership of the RGCs' Executive Group 

· Membership will be on a voluntary basis. A general call for volunteers will initially be made via the RGCs' discussion list (Adminors) whenever there is a vacancy.

· RGCs can nominate themselves or a colleague
 to be a member.

· Volunteers will be expected to have the time to devote to the position, the skills required and the trust of their colleagues.

· All terms will be for three years. To ensure continuity, recruitment of new members will be staggered to ensure no more than one-third of the Group is replaced in a given year. No limit is set on the number of terms that may be served, but reappointment is contingent upon the Chair's approval. The RGC representative on the CCSG and the convenor of EMAG will rotate with the incumbent in the position.

Size, composition and representation

· The RGCs' Executive Group is limited to eight people comprising the RGC representative on the CCSG and seven other RGCs, one of which should be the convenor of EMAG
. Ideally the RGCs will reflect the diversity of CRGs, in particular the size of a CRG in terms of review portfolio, experience of the RGC and geographical region. 

· There will be two Co-Convenors of the RGCs' Executive Group who serve as Chairs – the RGC representative on CCSG and another RGC Executive Group member. The latter position will be rotational and will be appointed by the Chair who is the RGC representative on the CCSG after consultation with the RGC Executive Group.

Responsibilities of RGC Executive Group members

· To participate actively by email, teleconference meetings, and if possible, face-to-face meetings at Cochrane Colloquia. 

· To raise and respond to issues of importance to RGCs via papers presented to the CCSG, its sub-groups and advisory groups, the Co-ordinating Editors' Board, the annual RGCs' and joint editorial meetings.

· To take minutes on a rotating basis at the RGCs' Executive Group meetings.

Responsibilities of RGCs' Executive Group Co-Convenors

· To liaise on a regular basis to ensure issues of relevance to RGCs are taken forward to the RGCs' Executive in the first instance, and to determine how these should be managed (e.g. by email, teleconference).

· To agree and sign, whenever possible, messages sent to the RGCs' Executive Group/RGCs.

· Once agreed upon by the RGCs' Executive Group/RGCs, messages will be sent out with both signatures.

� The term RGC in this document refers to those who hold the post of Managing Editor, RGC, Assistant RGC or Satellite RGC across Cochrane Review Groups.


� Colleague refers to those who hold the post of Managing Editor, RGC, Assistant RGC or Satellite RGC across Cochrane Review Groups


� The EMAG convenor must be a Review Group Co-ordinator – please refer to the EMAG remit (� HYPERLINK "http://www.cc-ims.net/IMSG/EMAG/emag-remit" ��http://www.cc-ims.net/IMSG/EMAG/emag-remit�) 
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