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Purpose of the paper
To provide an update on the discussion for a potential new title for Review Group Co-ordinators (RGCs).
Urgency
Medium.
Background and current position
The title RGC has been in place since October 1996, before this we were known as Administrators (hence the email list name Adminors). The title was changed in 1996 as CRG Administrator did not reflect the full range of tasks performed.
As the CRGs have grown (both in number of CRGs and number of reviews) the role of the RGC has also evolved. The processes (author support, review publishing) have become more complex. As an organisation we must become more transparent, move away from ‘Cochrane-speak’ and be able to engage those we are trying to inform. “RGC” is met with blank stares when people ask us what we do. This is not to downgrade the title, however it does not do justice, accurately reflect or portray the complexities of the position. We prepare for publication in The Cochrane Library systematic reviews – there are no further changes, we submit a completely finished product. In the end this is what we are responsible for.
In Melbourne we held a brainstorming session to list and reassess our core functions (end of document). These tasks were then compared to job descriptions of those in the publishing world. We selected publishing as this was the field felt to reflect the majority of our core tasks. Wiley were able to provide us with a range of job descriptions and additional job descriptions were identified from the International Committee of Medical Journal Editors (ICMJE) and other Scientific Editor websites. After a lengthy discussion, there was a unanimous decision that if a new name was to be chosen, it should at the very least contain the word ‘Editor’. 
Discussion
The discussion on this has been lively and has moved forward at a brisk pace. Two titles carried over from the Melbourne meeting were deemed the most suitable, Managing Editor and Editorial Manager.
RGCs were emailed in March to get their responses to the two proposed titles, along with a recent article from Science Editor
. There were a variety of replies (38 responses from 55 RGCs/CRGs). I have listed here a summary of the pros and cons for each title.
Managing Editor

Pros
“Best choice to describe our work”;

“…directly transferable to the publishing world and for the most part accurately describes what we do, we actually operate as more of a ‘one man band’, fulfilling a number of publishing roles”;

“…role of Managing editor looks to me like an almost perfect fit”
“I would say ‘Managing Editor’ because it flows easier this way than the other way around”;

“Thanks also for sending the article… Having read this, I have no doubt that I am a Managing Editor”;
“My job title has recently changed to ‘Managing Editor and Review Group Co-ordinator’. I asked for the change after the Melbourne discussions because no-one knew what I meant when I said I was an RGC and ‘Managing Editor’ fits what I do very well”;

“I prefer Managing Editor but I am not sure the Steering Group will go with it”
Cons:
“… the title ME weds us to medical publishing and the term RGC (however clumsy) allows a liberal interpretation of what we do”

“In my mind a Managing Editor would oversee the process but not be directly involved in actioning it”

Editorial Manager

Pros:
“Despite our own group experiences, I think the title ‘Editorial Manager’ is more appropriate for the job in general across the Collaboration”

“Although the two terms can be quite interchangeable, I feel more comfortable with ‘Editorial Manager’”;

“…it is appropriate to put Manager in our title as we certainly do manage the process and we certainly do manage the process… I think Editorial Manager is more likely to be accepted by the steering group”;
Cons:
“Editorial Manager seems misleading, as it suggests that we manage an editorial process (and nothing else)”
No change

“I do not feel strongly persuaded enough to a support a change my job title”
Of those who responded;
68% preferred Managing Editor, 21 % Editorial Manager, 8% no change and 3% had no preference.
Recommendations
The title RGC should be replaced by Managing Editor.
Resource implications
There will be an impact on the Website, roles in Archie, handbooks, however this would not be major. It may impact on Review Groups and current/future employment contracts.
There are implications with respect to those groups employing an Assistant RGC and those with a satellite group co-ordinator. Groups with an Assistant RGC have indicated that they should be called Assistant Managing Editor. The title of Satellite Co-ordinator may need to be assessed based on their specific role within these groups. In addition, Co-ordinating Editors and Trial Search Co-ordinators may wish to reassess their title.

Decision required by the CCSG
The CCSG approve the name change from RGC to Managing Editor on condition that further discussions are held with Co-ordinating Editors, who are our direct line managers, and an appropriate job description/list of core tasks is compiled. If this name change is approved it is hoped that the discussion process can be concluded by the Singapore Colloquium.
Core tasks defined at the RGCs' meeting in Melbourne
EDITORIAL TASKS

· to submit the module;

· relationship management (with and amongst: authors, editors, referees, consumers, publisher, translators)

· identify peer referees (in association with Coed and editors);

· coordinate peer-review process;

· editing functions:  copyedit,  technical editing, content editing;

· maintenance of contact database (Archie);

· IMS – management of publishing process through IMS

· support and information processes;

· Permission to publish;

· Tracking / publication workflow, time management;

· Strategic planning of workflow of the editorial base, including other members of staff;

· Quality Assurance, Continuous Quality Improvement (CQI);

· Advise authors on content expertise;

· Filtering of submitted material

NON-EDITORIAL

· budget management;

· grant preparation;

· training;

· IT support for reviewers; mentoring

· Organising translations;

· Compiling / writing newsletters, brochures and information packages;

· Website development;

· Public relations

COLLABORATION

· Monitoring reports;

· Election administration;

· Answering surveys;

· Learning software; 

· Participating in committees

MANAGEMENT

· Resources (general);

· editorial process;

· peer review process

� Mundy D. Authorship, peer review, management, and more: Editors convocation addresses current issues. Science Editor 2003;25(2):49-51. � HYPERLINK "http://www.councilscienceeditors.org/members/securedDocuments/v25n2p049-051.pdf" ��http://www.councilscienceeditors.org/members/securedDocuments/v25n2p049-051.pdf� 








PAGE  
3

