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CENTRAL: Moving forward to CISRR
Purpose of paper

1. This paper proposes the next steps in the move towards a new database of clinical studies relevant to the conduct of Cochrane systematic review, which has been provisionally named CISRR (the Cochrane International Study Reports Register), and in particular proposes that the time has now come to launch a Request for Proposals (RFP).
Urgency

2. Whilst the CENTRAL interim measures are providing a degree on stability, allowing entities to submit their specialised registers for publication, moving forward with CISRR would send an important and strong signal that the Steering Group wishes to see this project proceed.
Access

3. Open.
Background

4. At its meeting in Dublin, 2006, the Steering Group agreed in principle to the main recommendations of the CENTRAL Vision Group (CVG), whilst agreeing the further development would be necessary, particularly with regards to establishing a hybrid studies/reports register, rather than a single-approach studies-based register. This approach was agreed as a result of the significant unfunded entity costs associated with converting to, and operating, studies-based registers.
5. At the Dublin meeting, a set of interim measures was agreed to manage to gap between previous production of CENTRAL and a new approach, including a project carried out by Gail Higgins to better understand the issues and problems associated with the previous methodology. 
6. At the subsequent CCSG meeting (Amsterdam, 2007) the report from Gail Higgins was not yet available, but other issues had also been identified that put the original plan agreed in Dublin in doubt. It was agreed that more information was necessary before proceeding, and it was agreed to form a working party of TSCs, led by Ruth Foxlee, to try and move these forward. 

7. Building on Gail’s report of the interim measures, and the experience gained, Ruth’s group has worked hard to clarify these various issues, including moving to a common register software package and developing better training support for TSCs (both recommendations of Gail’s report), and developing a better technical manual for register submission. 

8. With these developments, it is considered that we are now in a better position to move the project on to the next stage.

Proposals and discussion

9. It had been agreed that a scoping exercise should be conducted. The following problems were identified with this:

a. It was unclear who had the necessary experience and knowledge to undertake this successfully. Any prospective person would come from a given perspective. This would be likely to miss or rule out approaches that come from other perspectives, running the risk of ignoring exciting new developments that might be of great interest and benefit.

b. Developing a ‘specification’ for a software solution is a highly complex task, and not one that to be undertaken lightly. Success is more likely if the CCSG identifies the core principles to be achieved by CISRR, and allows proposers to develop the technical specification to achieve this.

c. Regarding the cost of any given set of ideas, these are entirely dependent on where the project is undertaken internationally, the people employed, the on-costs associated with any particular organisation, etc. etc. Any set of figures therefore could only reflect the circumstances of their derivation.

d. Knowledge is developing all the time and we are now, for instance, much better informed than we were six months ago. However, a cut-off has to be established at some point.
10. This paper proposes that, notwithstanding the issues covered in the paragraph above, we are now in a better informed position to enable us to launch a request for proposals to establish the architecture, systems, training and support necessary to move forward successfully with CISRR, with a high degree of confidence that we can identify a winning proposal, and disregard proposals that are unlikely to have a good chance of success. Prime considerations are as follows:
a. Proposals should be sought in the first instance from registered entities of The Cochrane Collaboration. Should a suitable option not be identified through this process, a second call for proposals should be made to external organisations.
b. A core set of principles should be identified, based on the knowledge gained through the CVG report, the report(s) on the interim measures, and the TSC working group, added to longer experience of colleagues, which will guide the development of a technical specification.

c. The principles should be sufficiently flexible to allow proposers to offer exciting, innovative ideas, whilst achieving our end of providing CRGs and systematic review authors with the core tool they need.

d. The solution should provide value for money for the Collaboration.

e. The solution should be delivered by an entity/organisation that can demonstrate the required expertise in database design and implementation

f. An oversight group should be established to consider proposals and guide the process to fulfilment. It may be necessary to seek external representation for this group, if people of sufficient knowledge and experience cannot be found internally.

Summary of recommendations

11. To move forward with an RFP for the establishment of CISRR.
Resource implications

12. To be determined.
Impact statement

13. Moving forward now will send a clear statement of the Steering Groups intent to progress this project, allied with the clear message that it has taken time to consider the various issues carefully.
Decision required of the Steering Group

14. At this meeting, to consider moving towards an RFP.
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