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Purpose

The purpose of this report is to provide a brief summary of the work of the IMS team since the previous Steering Group meeting in October 2007, and to outline plans for the coming months.
Access
Open access. 
RevMan 5 Pilot

On 10 December 2007, five Cochrane Review Groups (CRGs) and those of their authors with reviews in the editorial process started to participate in the RevMan 5 Pilot. The pilot CRGs used the RevMan 5 Release Candidate to process and mark for publication new and amended intervention and methodology reviews during the three months leading up to the February 2008 quarterly module submission. The objectives of the pilot were: 1) to identify problems with the everyday use and publication of reviews through RevMan 5 and new supporting functionality in Archie; and 2) to provide the IMS Support team with three months’ hands-on experience before supporting other CRG editorial base staff during the transition period and beyond. The two objectives were met in full.
The five pilot CRGs submitted a total of 23 methodology reviews in the new RevMan 5 format (10 protocols and 13 reviews), and 99 intervention reviews (27 protocols and 72 reviews) in the new RevMan 5 format. There was a total of 22 new protocols and 7 new reviews: the remaining reviews were amended reviews (reviews updated with minor changes). 
The pilot CRGs identified a number of minor issues in RevMan 5 and Archie which were fixed as they were reported. Some larger requests for changes have not been implemented as these are feature requests rather than bug reports. These requests have been added to our change control system and will be presented to the RevMan Advisory Group and Editorial Management Advisory Group for their consideration and prioritization. The pilot groups also helped to identify gaps of information for both CRGs and authors who have helped improve the information which is being made available to all CRGs and authors during the full roll-out.
Some of the Wiley-Blackwell copy editors had participated in the pilot; their feedback on the use of certain new RevMan 5 features was consistent with that of the pilot groups, and revealed the need for more training of the copy-editors.
After the submission deadline, all five pilot CRGs and the publishers were asked to provide concluding feedback on the pilot. Some additional requests for changes were reported but, most significantly, in response to the question about whether the roll-out plans should proceed, all the five CRGs were supportive. Wiley-Blackwell also reported that the submission from the five pilot CRGs had been successful. 

During the pilot period, all CRGs experienced increased problems with the performance of Archie. There was a need to restart Archie at least once a day, which is a significant decrease in uptime compared to normal. The IMS team worked on a number of solutions to resolve the problems, some of which were deployed on 6 March; further improvements were made on 14 March. 
RevMan 5 Roll-out

Based on feedback from the RevMan 5 pilot CRGs and Wiley-Blackwell, and the successful improvements to Archie which stabilised its performance, the IMS team concluded it was safe to proceed with the RevMan 5 roll-out plans. A letter to all authors was distributed on 6 March 2008 announcing the coming release, and RevMan 5 was released Collaboration-wide on 14 March 2008. 
Since February 2008, the IMS Support team has been in touch with all RGCs to discuss how each CRG can best co-ordinate the conversion of RevMan 4 reviews to the new RevMan 5 format. The majority of RGCs had also had or will have the opportunity to attend a training workshop on conversion of reviews and supporting authors in the transition period. RGCs who have not had the opportunity to attend a conversion workshop are offered alternative training, e.g. long-distance training by use of remote desktop software.
The RevMan 5 roll-out is on target for a completed transition period in the middle of November 2008 (see time line at the end of this paper).

Progress with Workflow component in Archie
The following is an update by Kate Cahill to Review Group Co-ordinators, Trials Search Co-ordinators and Co-ordinating Editors on 3 March 2008:
“The IMS team has been working for many months now, in close collaboration with the Editorial Management Advisory Group (EMAG), to develop a workflow system in Archie that CRGs will be encouraged to adopt in support of their editorial practices.

Workflows are designed to guide Review Group Co-ordinators and other Archie users step by step through the main processes of editing and publishing reviews, including title registration, developing reviews, protocols and updates, and managing refereeing and feedback. Users will be able to keep track of multiple tasks, and eventually the Collaboration will be able to monitor the key stages of each process.

A Workflow Working Group has been set up within EMAG, with a membership of current and former RGCs. This Working Group is currently developing plain English definitions for each agreed step of the workflows, and aims to have the definitions complete and ready for pilot-testing in Archie by the end of May 2008. The workflow definitions are not meant to be prescriptive, but should reflect best practice. They are intended to offer generic and flexible guidance on tasks to be addressed for the successful completion of a given editorial process.

The draft refereeing definition can be viewed at http://www.cc-ims.net/IMSG/EMAG/workflows and other definitions will be added when they are ready.”
In parallel with their work on the workflow definitions, the members of the EMAG Workflow Working Group are obtaining hands-on experience with the workflow functionality already implemented, predominantly on the training server, although it is also hoped that a few of the Workflow pilot groups will now start to use the Protocol development workflow on the live Archie server. Their feedback will help with further improvements of existing and development of new functionality. With the Collaboration-wide release of RevMan 5 behind us, the IMS team will also resume its work on the implementation of further planned workflow and tracking functionality.
Internet based data extraction tool
Together with the Institute of Social and Preventive Medicine (ISPM) and CTU Bern (both at the University of Bern), the IMS team was successful is securing a grant of approximately 70,000 GBP from the Swiss National Research Programme awarded to ISPM. These funds will be used for developing an internet-based data extraction tool which will help review authors to manage the process of literature screening, data extraction and reaching consensus on eligibility of trials and extracted data from included trials. The tool, which will be developed by the German-based software company, 2MT, will be fully compatible with RevMan 5 and will be made freely available to The Cochrane Collaboration when the tool has been implemented and tested (scheduled for the second quarter of 2009). After a pilot period, during which the ISPM will host data extraction for a number of Cochrane reviews, the Collaboration can decide whether or not it wishes to adopt the tool as a Collaboration tool and make it freely available to authors of all registered Cochrane review titles.
Training events
The following IMS-related training activities have taken place in or been scheduled for 2008:
· January 2008: RevMan 5 conversion workshop for UK-based RGCs, Oxford, UK.
· March 2008: Archie training for Cochrane editors, York, UK.
· March 2008: RevMan 5 conversion workshop for RGCs in Edmonton, Alberta, Canada.
· April 2008: Training of Diagnostic Test Accuracy Support Units in the use of Archie, UK.

· May 2008: Practical RevMan 5 workshop for CRG staff and other regular RevMan 5. users (from CRGs and Centres based in Continental Europe), Milan, Italy.

· October 2008: Members of the IMS team are involved in six IMS-related workshop proposals submitted for the XVI Cochrane Colloquium in Freiburg.

See http://www.cc-ims.net/Projects/newIMS/Training/ for more details of IMS-related training events.

Staff changes

The IMS Development team is currently recruiting for a new developer to join the team to replace Greg Saunders, who left his position on 31 December 2007. A serious candidate for the position had already been identified, but this unfortunately fell through as it was not possible to reach mutual agreement on the terms of the contract. 
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