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1. Purpose

The purpose of this report is to provide a brief status on the RevMan 5 roll-out and the Workflow and tracking pilot since the last Steering Group meeting in April 2008. There is also an update on the staff situation of the IMS team. 
2. RevMan 5 roll-out

Although the general reaction to RevMan 5 seems very positive, it is clear that the roll-out has led to an increased workload for editorial bases, especially the need to provide additional support to authors at the same time as converting existing reviews to the new format. However, the number of requests for technical support for the IMS Development team seems to have stabilised, as has the need for sending out minor updates and bug fixes to RevMan 5.
2.1 Conversion of reviews

The Steering Group allocated a maximum of 60,000 GBP from core funds to support CRGs converting reviews in RevMan 4 to RevMan 5. Forty-five CRGs have accepted the financial support to undertake local conversion. These CRGs have converted their RevMan 4 reviews and checked them against a conversion checklist aimed at improving the general quality and formatting of reviews (unrelated to conversion issues). Although some work still remains, I’m confident that the CRGs will meet the deadline for converting their published reviews by mid-November 2008.
Karen Hovhannisyan, a member of the IMS Support team, is responsible for the conversion of reviews of the remaining five CRGs that opted for central conversion (central conversion will cover fewer checks than local conversion). This work is expected to be covered as part of Karen’s regular hours.
Any review that is not converted at the time of the next quarterly submission deadline on 13 November 2008 will be converted automatically by the IMS team without any manual check. This will happen before Wiley-Blackwell pulls off the reviews for processing for Issue 1, 2009 of The Cochrane Library. All reviews published in this issue will therefore be in RevMan 5 format. 
The total cost of the project is expected to be 54,419 GBP. This includes bank charges of 383.50 GPB (which were not considered when approving the original budget). 

3. Workflow and tracking
3.1 Workflow pilot

Four individual workflow definitions (covering title registration, protocol development, review development, and feedback) were deployed to the Archie Test Server on Friday, 8 August 2008, for testing by the IMS Support team, the Convenor of EMAG and the members of EMAG responsible for the initial development of four individual workflows. 
The first stage of the Workflow pilot will start in mid-September 2008 and will initially run for two months. Eight pilot groups have been chosen on the basis of their geographical location and the number of anticipated reviews in the editorial process in the remainder of 2008. After the first two months, the IMS team will evaluate the findings of the pilot together with the pilot groups. Depending on the results of this evaluation, and the extent of changes needed before Stage 2 can commence, the pilot groups will either continue piloting the system (ideally) or, if significant problems are identified during Stage 1, may need to suspend further piloting until the start of Stage 2. Stage 1 involves the RGCs of pilot CRGs only. 

The objectives of Stage 1 of the pilot are:
· To identify problems with the everyday use of the workflows;
· To refine the system, if necessary, in response to feedback from the pilot CRGs;
· To provide IMS Support with two months’ experience of using and/or supporting RGCs in the use of the system; and
· To identify the training materials and training needs required for Stage 2 of the pilot.
Following the completion of Stage 1 of the workflow pilot, preparations will be made to start Stage 2. The preparations will include refinements to the workflows based on the experiences of the Stage 1 RGCs; development of Archie reports based on the workflows; preparing the documentation to support Stage 2; and training of the IMS Support team in distance learning materials to provide training to all Stage 2 pilot CRGs. The preparations following the end of Stage 1 of the pilot are currently planned to be completed by the end of 2008 so that Stage 2 of the pilot can start at the beginning of January 2009. All other CRGs who have expressed an interest in piloting the workflows will be invited to join the Stage 2 pilot phase.
4. Bibliometric data
Publication statistics such as the interval between title registration, protocol publication and review publication have been available for systems administrators from the IMS at a Collaboration-wide level since April 2008. From the end of September 2008, similar reports will be available to editorial bases with CRG specific data only. 
At their meeting in June 2008, the IMSG agreed to collect requests formally for other types of reports based on data in Archie. A number of groups have been asked to submit their requests by the end of October 2008, which will allow the IMSG to finalise the requirements and advise the IMS team on the further implementation of publication statistics and other reports.

5. Update on staff situation

5.1 IMS Development team

Our system administrator and one of our system developers both resigned from the IMS team as of 30 June and 31 July, respectively. We had previously advertised to recruit a replacement for another system developer at the beginning of the year, but without success.

I’m very pleased, therefore, that in response to the advertisement for three positions to fill the current gaps in the IMS team at the beginning of August, we have received a total of 40 applications. We have already offered the position of Test and Documentation Officer to a successful candidate, who will start in the post shortly after the Colloquium. We will be interviewing an additional ten candidates for the positions of System Developer and System Administrator on 16 and 23 September, respectively. I will provide a verbal update on the outcome of these interviews at the Steering Group meeting in Freiburg.

5.2 IMS Support team

Following the approval of an increase in the IMS Support team budget at the last Steering Group meeting in April 2008, the weekly hours for Liz Dooley, Becky Gray and Sonja Henderson have been increased The increased hours will mainly be dedicated to the piloting and roll-out of the workflow and tracking component of Archie. Renewal of contracts is underway.
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