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Implementing the updated Cochrane Handbook: 
Skill building and resource development for training

Purpose

1. To convene a ‘train the trainer’ and strategic planning meeting in order to provide support and training across the Collaboration for implementing new and updated methods associated with the Cochrane Handbook for Systematic Reviews of Interventions Version 5 and RevMan 5.
Urgency

2. Medium.

Access
3. Open access.
Background
4. The recent release of the Cochrane Handbook for Systematic Reviews of Interventions, the rollout of RevMan 5 software, and the introduction of new types of reviews present a significant training and implementation challenge affecting the Collaboration.
5. Entity staff and authors will require training and support. Although some entity staff have received preliminary training in new methods through attendance at Colloquia and regional meetings (e.g. assessing risk of bias, summary of findings tables, statistical methods and RevMan 5), there is currently no systematic strategy for ensuring comprehensive training in relation to new methods across the Collaboration.
6. The entities primarily responsible for training are Centres. Training and resource development are time-consuming and expensive, and Centres have a varying capacity to provide this support. Access to centrally developed resources and training materials could make an important difference.
7. There is a need for consultation and collaboration between trainers and Methods Groups to ensure that training materials and resources accurately reflect the new methods.
8. Beyond the development of formal training materials, it is expected that authors and entity staff will require ongoing support throughout the implementation period. An efficient, equitable system will be required for referral and prioritisation of questions to Methods Groups, noting that Methods Groups are not currently resourced to provide this service.
Proposals and discussion
9. We propose the establishment of a Training and Support Working Group to implement a training and support strategy for the rollout of the Cochrane Handbook for Systematic Reviews of Interventions and RevMan 5.
10. The Working Group would be responsible for collating existing training resources (including presentations and workshop materials from Methods Groups and Centres) and co-ordinating the development of an approved suite of resources in collaboration with the Methods Groups. Methods to be covered include new methods for Cochrane Intervention reviews (including risk of bias assessment, summary of findings tables, statistical methods and RevMan 5), Overviews of reviews, and Cochrane diagnostic test accuracy reviews. Materials would be made centrally available on the Training Resources Collection website.
11. It is anticipated that entity staff and authors will require further methodological support in addition to that provided by the Handbook and at training events. Proposed supplementary training resources (that could be electronically linked to the Handbook or made available online) might include:

· Web-based training activities

· Answers to frequently asked questions (FAQs) 
· Worked examples (most likely to be required for assessing risk of bias and producing summary of findings tables) 
· A complete exemplar review

· Hypothetical examples of common errors made by review authors 

12. It is expected that entity staff or authors will require further methodological advice during the implementation period. We propose the establishment of a system for submitting questions to Methods Groups and managing responses in a timely manner. The Training and Support Working Group would consult with Methods Groups to determine the most effective system for centrally managing requests for methodological support.

13. To facilitate addressing these aims, we propose a face-to-face meeting of the Working Group to be held in Cambridge, UK, in mid 2008 (minimum 3 days), with the following objectives:

13.1. Training

· Key methodologists will train a core group of Centre staff in new methods including risk of bias assessment, summary of findings tables, statistical methods and RevMan 5. These staff will then be involved in implementing training across the Collaboration for reviews of interventions (including training of branch members and entity staff in their respective regions).

· Key representatives of the Cochrane Diagnostic Test Accuracy Working Group will discuss the role of Centres in providing support to authors conducting Cochrane diagnostic test accuracy reviews (this will be provided in conjunction with the Dutch Cochrane Centre as a deliverable for the funding of the European Support Centre).
13.2. Resources

· Development and endorsement of a suite of training materials and resources will be finalised.

· Decisions will be made regarding supplementary resources to be linked to the Handbook (including web-based training, answers to FAQs and illustrative examples).
13.3. Planning

· Processes available for ongoing support from Methods Groups for entity staff and authors will be discussed and a detailed strategy agreed upon.

· A detailed communications and rollout strategy for training and support across the Collaboration will be devised.

· Any additional resources or further training needs will be identified. 

14. Participants in the Working Group should comprise representatives of:

· the Co-Editors of the Cochrane Handbook (Julian Higgins and Sally Green);

· the Information Retrieval Methods Group (Carol Lefebvre); 
· Applicability and Recommendations Methods Group (Holger Schünemann and Andy Oxman); 
· Bias Methods Group (Jonathan Sterne); 
· Statistical Methods Group (Doug Altman); 
· Diagnostic Test Accuracy Working Group (Jon Deeks);
· Updating Working Group (Rob Scholten);
· Overviews of Reviews Working Group (Lorne Becker);
· IMS Team (Monica Kjeldstrøm);
· Centre staff with primary responsibility for delivering training (one per Centre, 12 in total); 
· Cochrane Review Groups (3 representatives to be confirmed); and
· an author representative (Donna Gillies).
Summary of recommendations
15. It is recommended that the CCSG:

15.1. supports the establishment of a Working Group to co-ordinate and deliver training and support for implementation of new methods during 2008; and

15.2. provides funding for a face-to-face ‘train the trainer’ meeting of this Working Group to address urgent training requirements and establish an ongoing work plan.

Resource implications
16. It is estimated that a budget will be required to provide: 

· accommodation and travel expenses for approximately 25 participants to Cambridge
· meeting costs including venue hire, catering, etc.
17. Administrative arrangements for the meeting will be co-ordinated by Julian Higgins.

Impact statement
18. Adopting these recommendations will contribute to the timely and consistent implementation of the new methods and procedures in the updated Handbook and RevMan 5. The development of ongoing systems of consultation between Methods Groups and other entities will be of long-term benefit.
Decision required
The CCSG is asked to approve the recommendations of this paper.

Sally Green, Veronica Pitt and Miranda Cumpston
10 March 2008 
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