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2. Date: 22nd March 2012.

3. Purpose: To provide an update on the management of Official Relations with the WHO. This paper is for information only.

4. Urgency: Low.

5. Access: Open.

6. Background: At the Madrid Colloquium in October 2011, the Steering Group approved the proposed strategy for managing Official Relations with the WHO and an associated budget of £13,500 GBP/annum for the remaining OR period, to December 2013.

7.  Since then, the WHO Partnership Committee has been formed and has developed the following plans to:

a) Manage the Collaboration’s response to the WHO’s requests for input on a healthcare topic or attendance at a meeting
Requests continue to be received by letter. Scans of letters will be forward to the Partnership Committee members for review and we will:
· Assess the relative importance of the request or invitation and decide whether it should be pursued;
· Where appropriate, contact Cochrane contributors who would be particularly suitable to provide a response and/or attend a meeting (either funded or un-funded). This would include Cochrane Review authors who have authored a review in a relevant area. It is hoped that the Cochrane Operations Unit/Cochrane Editorial Unit can assist in the identification of reviews in relevant subject areas to support this approach;
· Post the letters online so that any contributor can contribute to the response.

b) Confirm attendance at the WHO’s flagship meeting, the World Health Assembly
The WHA will take place in Geneva, in May. We intend to fund the attendance of Lisa Bero and Elizabeth Waters from the allocated budget. We want to use the WHA as an opportunity to provide formal input on WHO resolutions, but also to network and form relationships with other NGOs.

c) Publicise opportunities for collaboration with the WHO
· We will use the WHO’s pages on cochrane.org, plus targeted communication with Co-Eds and review authors, to show how current work by Cochrane contributors is having an impact on WHO policy, particularly in the development of healthcare guidelines.  We also plan to link WHO guidelines directly to reviews in the CDSR as part of the work to develop ‘Cochrane Content’.
· We will organise a special invited session at the Auckland Colloquium to recognise the Collaboration’s relationship with the WHO, publicise opportunities for collaboration between the two organisations and provide advice on how authors and other Cochrane contributors can see their work make an impact on WHO policy. We want to invite at least one representative from the WHO, probably from the Australasian region, to speak at this event.

d) Support the WHO Guideline Review Committee
Contributing to the development of evidence-based guidelines will be a key area of activity, and Lisa and Paul are members of the WHO Guideline Review Committee.  A process for notifying the Collaboration about upcoming WHO Guidelines has been established.  When guideline protocols are approved by the GRC and the review team indicates they would like to work with the Collaboration, a team consisting of Lisa, Paul, Denise and David Tovey is notified and relevant Cochrane Review Groups are contacted.  Paul, Lisa and Elizabeth are currently working on a draft document to submit to the Guideline Review Committee, to include an estimated cost of conducting a systematic review.

e) Keep track of Cochrane contributors’ activities with the WHO
A survey of contributors’ activities with the WHO was conducted in preparation to enter Official Relations. With the support of the Cochrane Operations Unit, the respondents to this survey will be re-contacted to provide updates. The results will be used in a variety of ways, including for the purpose of publicising our relationship. Additionally, we intend to work with the Monitoring and Registration Committee to ensure that we can keep up-to-date with groups’ activities with the WHO in the long term, without having to survey them separately. 

8. Summary
With budget cuts and organisational change, the WHO is currently in a period of flux. We intend to maximise the benefits of our relations with the WHO by building on the collaborative activities already occurring between our members and WHO members. We regard making an impact on guideline development as a key area of activity and we hope to encourage Cochrane Review authors to use the opportunity of Official Relations in order to achieve that.








