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Purpose

The aim of this paper is to summarise key developments which have occurred over the past year (since Split in April 2011), and provide a roadmap for next year, within the context provided by the Strategic Review of the Collaboration (see Appendix), so that the decisions we make as a CCSG during the Paris meeting will be coherent, strategic and priority-driven.  As an organisation we should reflect upon what we have achieved, but equally keep our eyes focussed on the work that still needs to be done. 
As an organisation, we reaffirm that our primary purpose is the production of high quality systematic reviews. The Collaboration continues to function and thrive because of the remarkable blend of highly competent and committed individuals and groups.
The past year (2011-2012)

As we consider how we might lead the Collaboration over the next year, and consider a range of budgetary and policy decisions at the Paris meeting, it is worthwhile reflecting upon the important developments that have been made over the past year. The vision and work plan for The Cochrane Library are addressed by the Editor in Chief’s paper.
1. Ongoing support for the Editor in Chief and the CEU to facilitate major improvements in the content and format of The Cochrane Library, and to maximise the impact and relevance of the Library on health-related decision-making worldwide – for policy, practice and research prioritisation. 
2. Ensuring that the core organisational functions of The Collaboration were maintained after the departure of the CEO. This has been challenging, but has occurred through the commitment and expertise of COU and CEU staff, with some expansion in roles, and more recently the appointment of an interim Executive Director, Paul Farenden.
3. Further simplification of The Collaboration’s organisational model to improve efficiency, reduce duplication and enhance internal and external communication. The CCSG has reduced in size to 13, and meets 2-monthly via teleconference (with the Operations and Finance Committee subsumed by the full CCSG). The CEU has taken over the responsibilities of the Publication Arbiter, and the Monitoring and Registration Committee’s functions for Review Groups.  
4. With the ratification of our partnerships policy, we are starting to see better, formal linkages with groups like the EPPI-Centre. The WHO Partnerships committee is formed and we are now an effective stakeholder in WHO deliberations with our official status.
5. After considerable consultation and technical assistance from the Future Publishing Arrangements Project Board (FPAP), the request for proposals is about to be released. 
6. We have recognised the strategic importance of methods research and the Methods Groups to the Collaboration by the commitment of over 300K over three years to build sustainable methods innovation into the Collaboration and The Cochrane Library. 
7. We have clarified and confirmed the core infrastructural requirements of the organisation which are centrally funded, to support the worldwide work of individuals and groups in the Collaboration, and the delegation of these requirements to the COU or CEU. These include corporate services (financial management, human resources, legal affairs, administration of the CCSG and sub-committees, meetings, contracts, project management, Charity Commission and Companies House requirements), communication and marketing, partnerships, support and oversight of groups, review production and editorial processes, information systems, training and education, and methods development and implementation.
8. We have secured a feasible, funded transition arrangement for the integration of diagnostic test accuracy reviews into The Cochrae Library.
9. The Cochrane Register of Studies has been completed, on budget and within six months of its due date.
10. Through Delta Media we now have a Marketing and Communication plan for implementation.
11. To increase global participation and relevance we have funded the formation of the ‘Cochrane Academy’, which will allow us to work with groups within LMICs to build capacity in review production.
The coming year (2012-2013) 
1. We will continue to prioritise our support for the Editor in Chief and the CEU as they seek to improve the quality, relevance, usability, and impact of The Cochrane Library.
2. We will appoint a new CEO to provide leadership, vision and high-level management across the Collaboration. 

3. We will expand the COU to enable it to provide better support for Cochrane groups and individuals worldwide as they seek to implement the vision and mission of the Collaboration.

4. We will sign off on a new publishing contract for The Cochrane Library which will enhance the use and impact of the Library worldwide, and ensure we can continue to provide core infrastructural support to the Collaboration.

5. We will celebrate our 21st year, and tell the world our story. 

6. We will enhance our monitoring and management functions, particularly of individuals, groups  and platforms which receive core Collaboration funding and/or use the Cochrane brand, primarily through the Editorial and Operations Units, working with relevant executives (carried over). 

7. We will seek to develop alternative funding sources (carried over). 

8. We will form an  external advisory board, and enhance our partnerships with external stakeholders of the Collaboration and The Cochrane Library, such as health information providers, policy-makers and funders (carried over).
9. We will enhance global participation and relevance of The Cochrane Collaboration and The Cochrane Library through the formation of the ‘Cochrane Academy’ (carried over).
10. We will improve the dissemination and uptake of our reviews, and enhance our brand, through the implementation of a coherent marketing and communication strategy (carried over).
11. We will begin to develop a more author- and user-friendly and efficient approach to the organisation of topics within The Cochrane Library (carried over).
12. We will develop a new five-year strategic plan.

We will promote generational change within the organisation, particularly within the leadership, ensuring better global and gender equity.

APPENDIX
Summary recommendations of the Strategic Review
[image: image1.emf]
