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Purpose of paper

This paper briefly outlines the activities undertaken by the MEs’ Executive during the period April 2012 to September 2012.  

Access

Open.

Background

The purpose of the MEs’ Executive is to be a conduit for communication and information flow to and from MEs to the Cochrane Collaboration Steering Group (CCSG) and the Editor in Chief (EiC).

Members of the MEs’ Executive: Sally Bell-Syer (Co-convenor and ME CCSG representative), Chris Champion, Jane Cracknell, Karin Dearness, Liz Dooley, Sonja Henderson (left June 2012), Sue Marcus (joined May 2012), Anupa Shah (Co-convenor), Jessica Thomas (left June 2012), Emma Welsh (joined May 2012). 
Meetings of the MEs’ Executive

· Face-to-face meetings in Paris 16th and 17th April 2012.
· Teleconferences on June 18th and 6th September 2012.
The minutes of the meetings have been shared with MEs and the TSCs’ and Co-Eds’ Executives.
Expenditure

We have been allocated an annual budget of £10,000 and have agreed with the Co-Chairs of the SG that funds not spent in the previous financial period can be rolled over. We spent £8353.80 on the Paris meetings and have used £2430.32 on supporting two members of the MEs’ Executive in their attendance at the Auckland Colloquium. The remaining £1241.75 will be rolled over into the next financial period. 

Activities of the MEs’ Executive during the reporting period
1.  We continue to ensure that MEs are represented on Collaboration committees relevant to the role of the ME, providing support if needed. 
2.  Liz Dooley, representing the MEs’ Executive, has worked with the Workshop Committee for the Auckland Colloquium to ensure that there are ME specific workshops at the Colloquium.
3.  Jane Cracknell has agreed to become the ME representative on the newly formed MaRC (Monitoring and Registration Committee) and to represent MEs on the 20th Anniversary Taskforce.

4.  Chris Champion has joined a working group considering the implementation of a ‘Publish when ready’ model for The Cochrane Library.

5.  Emma Welsh has taken on the ME representative role on PLEACS from Karin Dearness.
6.  We recruited two MEs (Sue Marcus and Emma Welsh) to replace Sonja Henderson and Jessica Thomas who resigned; Jessica has taken up the position of IMS Team Manager and Sonja has stepped down in preparation for her retirement from the ME role.
7.  All members attended the mid-year meeting in Paris, April 2012.
8.  We have actively participated on the MEs Discussion Forum and responded to queries and requests for information where appropriate. 
9.  Sally attended the interviews for the Executives Support Officer (ESO) (replacement for Sabrina Petersen) and Vicki Pennick was appointed to the post with effect from 19th March 2012 on a fixed term contract of one year reporting to the EiC. Sally acts as the day to day line manager for the role on behalf of the CRG Executives. 
10.  Sally and Sonja, representing the MEs’ Executive, have worked towards implementing the actions arising from the agreement of the CCSG to fund a ME Support Manager (p/t) and individual ME support posts (p/t). Harriet Maclehose (CEU) agreed to include the duties of ME Support Manager in her current role within the CEU. Sally, Sonja and Harriet met to discuss plans for the recruitment of the ME support posts and this resulted in advertisements, shortlisting and interviews. Offers have been made and the successful applicants will take up their posts on 1st October 2012.
11.  We prepared the following documents:
· We have had a workshop abstract accepted for the Colloquium in Auckland to hold a workshop specifically for MEs and Assistant MEs to informally discuss editorial processes and other related operational issues.
· We have had a workshop abstract accepted for the Colloquium in Auckland to hold a workshop specifically as a platform for ME support to provide information on new developments within Archie and to discuss specific aspects of the editorial process. 
· We have sent collated feedback to the CEU and Wiley (Copy Edit Support) regarding the job description for the Copy Edit Support Manager.
· We have prepared a document on ‘prolific authors’ which was discussed at a MEs’ Executive teleconference and will be discussed with David Tovey at the MEs’ Executive meeting in Auckland.
12.  We commented on the following documents on behalf of MEs:

· Timing of workshops relevant to MEs at the Auckland Colloquium.
· DTA transitional arrangements.

· Papers relating to the Joint Executives Meeting in Paris – specifically a paper Amendments to Cochrane Reviews: inconsistencies between external databases and the Cochrane Database of Systematic Reviews.
· Future Publishing Arrangements Project (FPAP) in advance of the mid-year meeting in Paris.
· Training for Editors in conjunction with the Training Coordinator
· Providing a working definition of a Review Group as part of the marketing/communications initiative.
· Publish when ready in collaboration with CEU and Wiley.
· Publication of the Module text through CRG websites.
13.  We are planning two face-to-face meetings of the MEs’ Executive in Auckland.


