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Purpose
This paper aims to provide an evaluation of progress made to date against the objectives set for the Cochrane Editorial Unit (CEU) and also a work plan for the time period up until the end of the 2010–2011 financial year.
Urgency

High.
Access

This is an open access paper.

Background
The Strategic Review of The Cochrane Collaboration, and also the Melbourne Cochrane Library Summit, identified important and urgent priorities for the development of The Cochrane Library. In addition, in my first year as Editor in Chief, the point was repeatedly made that members of the Collaboration at all levels, and across entities, felt that the need for change was great. Concerns about review quality within the Collaboration were also a key driver in the desire to appoint an Editor in Chief. Since review quality is seen externally as a core Cochrane advantage, addressing this issue alongside improving the presentation of content within The Cochrane Library has been the highest priority.
At the 17th Cochrane Colloquium, held in Singapore in October 2009, my report identified a number of key objectives for the next 12 months. These are as follows:
1. Completion of the evaluation of the self-audit. Agree learning and action points and develop action plan to follow through on agreed changes in process across the Cochrane Review Groups (CRGs).  
2. Work with the Monitoring and Registration Group to reduce duplication of effort and ensure that monitoring and oversight of Cochrane Review Groups are co-ordinated and appropriate. 
3. If go-ahead given by the Cochrane Collaboration Steering Group (CCSG), create Cochrane Response service, and complete first five projects, including timely delivery of current commissions. Initiate evaluation. 
4. Submit proposal to the UK National Institute for Health Research (NIHR) for funding for initiatives related to increased engagement of users and innovation: overviews and/or updating and/or different types of review. 
5. Complete prototype and pilot stage for “Cochrane PICO” if go-ahead given by the CCSG. 
6. Roll out phase one enhancements to web presentation, including increasing frequency of publication, improved browse function, changes to navigation, appearance, and utility, at both the website level and article level (for Cochrane Reviews). 
7. Work with the Publishing Policy Group on proposals for changes to the continuity and cross-linking of publication records. 
8. Initiate activities aimed at developing core standards for reviews published in the Cochrane Database of Systematic Reviews (CDSR). 
9. Develop and commence programme aimed at improving updating performance of the CDSR. 
10. Develop and commence programme aimed at improving feedback performance of the CDSR. 
As the next few sections demonstrate, we have made considerable progress against these objectives even at this early stage. This has been achieved only by enormous and unsustainable effort on behalf of the CEU team, working long days and also weekends. The CCSG should also bear in mind the range of tasks outside these objectives that have been delivered. These include:
· Co-ordination of the Evidence Aid content for cochrane.org;
· Work in support of the Consumer Strategic Session at the mid-year meeting;
· Responding to queries from within the Collaboration and from stakeholders;
· Assessing each published issue for potential reviews suitable for press release;
· Organizing and co-ordinating Cochrane meetings; and
· Setting up and staffing the CEU office from scratch.
Progress against objectives

In this section, I describe the CEU’s performance against the objectives agreed at the 2009 Singapore Colloquium. Table 1 gives an overview of the CEU objectives, the status of progress, and how each objective relates to the Strategic Review recommendations. This is followed by details of the progress made for each objective as well as a list of publications from the CEU.
This is followed by the CEU work plan, which the CEU developed after the Singapore Colloquium, and is intended to describe the CEU’s objectives up to end of the financial year 2010–2011. The work is divided into projects to provide measurable and defined outcomes.
Table 1. Overview of CEU objectives, status, and relation to Strategic Review

	Objective (in brief)
	Status
	Relation to Strategic Review recommendation

	1. Self-audit and follow-up action plans
	In progress
	1. Performance on quality development in relation to Cochrane Reviews 

	 2. Reduce duplication and improve process of monitoring of Cochrane Review Groups
	No progress
	—

	3. Set up and initiate Cochrane Response 
	Achieved
	1. Performance on quality development in relation to Cochrane Reviews

	4. Funding proposals to the UK NIHR for initiatives related to increased engagement of users and innovation 
	Achieved
	—

	5. “Cochrane PICO” prototype and pilot
	Achieved
	5.  Principles for new products

	6. The Cochrane Library publication frequency and online developments 
	Achieved/in progress
	2.  Improving the usability of The Cochrane Library 

	7. Continuity and cross-linking of publication records
	In progress
	—

	8. Develop core standards for Cochrane Reviews
	In progress
	1. Performance on quality development in relation to Cochrane Reviews

	9. Improve updating performance in the CDSR 
	No progress
	—

	10. Improve feedback performance of the CDSR
	No progress
	—

	Additional activity: Cochrane Journal Club [no objective set in Singapore]
	In progress
	3. Cochrane Education

	Additional activity: Dr Cochrane [no objective set in Singapore]
	Limited progress
	3. Cochrane Education


Objectives

Objective 1: Completion of the evaluation of the self-audit. Agree learning and action points and develop action plan to follow through on agreed changes in process across the Cochrane Review Groups.
The self-audit of CRG processes was presented to the Singapore Colloquium and has been effective in enabling CRGs to build self-awareness, and importantly to compare themselves with others. Since Singapore, the CEU has organized meetings with CRGs to help them to reflect on their processes and use the experience to create an action plan. Each meeting lasts about two hours and involves preparation by the CRG and the CEU to ensure that it is an effective meeting. To date (February 2010), we have met with the following CRGs, either in person or with a teleconference: Acute Respiratory Infections; Airways; Depression, Anxiety and Neurosis; Effective Practice and Organisation of Care; Gynaecological Cancer; Multiple Sclerosis; Upper Gastrointestinal and Pancreatic Disorders; and Wounds.

Objective 2: Work with the Monitoring and Registration Group to reduce duplication of effort and ensure that monitoring and oversight of Cochrane Review Groups are co-ordinated and appropriate. 
No progress made to date.

Objective 3: If go-ahead given by the CCSG, create Cochrane Response service, and complete first five projects, including timely delivery of current commissions. Initiate evaluation. 

The CEU was delegated the task of introducing a Cochrane Response service. This has already resulted in commissions of multiple update projects from the UK NIHR and the World Health Organization. The CEU has supported and brokered these, and they have resulted in the successful completion of one project (influenza review updates), and have brought income, or the promise of income, to a number of CRGs (about £50,000 in total to date).
Objective 4: Submit proposal to the UK National Institute for Health Research (NIHR) for funding for initiatives related to increased engagement of users and innovation: overviews and/or updating and/or different types of review.
We submitted three separate collaborative bids (as follows) to the NIHR Cochrane-NHS Engagement Awards totalling over £300,000 and were named co-applicants on two other proposals.
· “Updating: prioritization based on stakeholder needs and centralised updating support for high-priority Cochrane Reviews”: This is a project that incorporates engagement with NHS stakeholders, development of the updating tool, and customised support to self-selected Cochrane Review Groups. 
· “Summary of findings tables in Cochrane Reviews: uptake, development and dissemination”: This is a project aimed at training end users and authors of Cochrane Reviews.
· “Cochrane PICOs: Innovative and interactive summaries of Cochrane Reviews”: This is a project aimed at further developing the Cochrane PICO template based on the results of user testing and also supporting the creation of a minimum of 50 new Cochrane PICOs.
Objective 5: Complete prototype and pilot stage for “Cochrane PICO” if go-ahead given by the CCSG.
The major work in this category has revolved around the successful completion of the first phase of the Cochrane PICO pilot. This project was also conducted within challenging timeframes to ensure that user testing could be completed by the time of the mid-year meeting. This activity included designing and consulting on suitable templates for Cochrane PICO, communicating with volunteers who had offered to prepare example Cochrane PICOs, and editing these for style and content.

We will present the current state of play jointly with our colleagues from Wiley-Blackwell to the mid-year meeting in Auckland. This will include preliminary results of user testing.

We have now received example Cochrane PICOs from the following review groups: Cochrane Airways Group; Cochrane Infectious Diseases Group; Cochrane Renal Group; Cochrane Neonatal Group; Cochrane Musculoskeletal Group; South Asian Cochrane Centre; and the Cochrane Iberoamerican Centre.

Also, the Child Health Field and Dutch Cochrane Centre have expressed interest in this project, as have other CRGs.

The testing to date has raised a number of issues relating to the most appropriate format, readability of abstracts in general, and this has led to a re-evaluation of the project. We intend to come to Auckland with costed and scoped proposals for the CCSG to consider. One important issue is that of ownership. The current pilot was partly supported by Wiley-Blackwell, although it has relied on the goodwill of numerous authors also. The CCSG will need to decide whether and to what extent it is prepared this project in the light of user testing.
Objective 6: Roll out phase one enhancements to web presentation, including increasing frequency of publication, improved browse function, changes to navigation, appearance, and utility, at both the website level and article level (for Cochrane Reviews)
The web programme, co-ordinated with our publishers, Wiley-Blackwell, the Freiburg web team and the IMS team in Copenhagen, has begun the process, identified as a priority recommendation in the Strategic Review, of improving the presentation of Cochrane Reviews to our audience. 
From January 2010, the CDSR, and the ‘About The Cochrane Collaboration’ database, have been published monthly. This also coincided with improvements in the header information for reviews and protocols, and much-needed improvements to the presentation of search findings.
In March 2010, we will see the introduction of phase two of the web programme, with a new homepage for The Cochrane Library. The homepage will have a modern “look and feel” and will be easier for end users to navigate. It includes a new “browse by clinical specialty” function for Cochrane Reviews, an Editorial (for each new issue), Special Collections (to highlight groups of reviews, such as in response to topical issues), and “push” functions such as an RSS feed and email alerts. The various web pages with supporting information, such as “About The Cochrane Library” have also been redrafted with improved linkage to Cochrane.org.
Developing the browse function and other features has been a considerable undertaking. This included the task of creating a user-intuitive structure, and matching reviews to this. The work was initially scoped as taking nine months, but we needed to accelerate the preparation to meet the deadlines for the technical development in order to be ready for the March launch. This proved a considerable task, and we would acknowledge that despite successfully completing it in time, there were ramifications for other competing projects which were delayed.
The CEU team and colleagues at Wiley-Blackwell also identified the importance of maintaining good communications with other stakeholders within the Collaboration, and as the relatively painless introduction of monthly issues has demonstrated, this effort was undeniably a good investment of time.
Objective 7: Work with the Publishing Policy Group on proposals for changes to the continuity and cross-linking of publication records.
We have submitted a paper on this subject, following feedback, to the Editorial Management Advisory Group (EMAG) and RevMan Advisory Group (RAG) meetings held in London in February. The next stage is to implement the changes in collaboration with the publishers and the IMS team, with further consultation from stakeholder groups. We anticipate the roll-out of changes to have started by the Keystone Colloquium.

Objective 8: Initiate activities aimed at developing core standards for reviews published in the CDSR.
To be discussed at the April 2010 joint meeting of the Co-ordinating Editors and the Methods Application and Review Standards (MARS) Group. A small group of volunteer Co-ordinating Editors will work on this beforehand.

Objective 9: Develop and commence programme aimed at improving updating performance of the CDSR.
No progress made to date, although the CEU has been researching options and discussing these with specialists (including information specialists), and planning ahead for taking this forward.
Objective 10: Develop and commence programme aimed at improving feedback performance of the CDSR.
No progress made to date, although I have been in discussions with the retiring Feedback Management Advisory Group convenor.

Additional activities

Cochrane Journal Club

Although I did not set a specific objective for this, this is an ongoing achievement for the CEU.
During the Singapore Colloquium we were able to announce the launch the Cochrane Journal Club. This has been a successful project and, as of end February 2010, four issues of the Cochrane Journal Club have been published covering the following topics:
· Reducing uncertainties about the effects of chemoradiotherapy for cervical cancer: individual patient meta-analysis (Clinical and methodological versions)
· Minimally invasive synthetic suburethral sling operations for stress incontinence in women (Clinical)
· Surgical excision margins for primary cutaneous melanoma (Clinical)
· Biologics for rheumatoid arthritis: an overview of Cochrane Reviews (Clinical and methodological versions)
· Interventions for preventing falls in older people in nursing care facilities and hospitals (Clinical)
Since its launch (7 October 2009) there have been 9,140 visitors to the site, viewing a total of 16,129 pages. The visitors come from 128 different countries/territories, with the following in the top 10 (most visits first): UK; US; Canada; Spain; Australia; India; Italy; Germany; China; and Taiwan. 
There have been 786 sign-ups to the Cochrane Journal Club email alert, making it one of the most successful sign-up campaigns at Wiley–Blackwell. 
The Cochrane Journal Clubs are now largely self-supporting thanks to the energy and commitment of Professor Mike Clarke from the UK Cochrane Centre and Bryony Urquhart from Wiley-Blackwell, working with the review authors.
Dr Cochrane
The CEU did not include this as a specific objective, but, if resources allow, we will also make further enquiries into piloting Dr Cochrane as an educational tool alongside the CDSR in the next 12 months. However, it is not currently within our work plan.
Publications
The CEU has contributed to the publications shown in Table 2.

Table 2. CEU publications

	Publication
	Author
	Publication status

	1. Commentary for the Journal of Clinical Epidemiology on the Methods Articles relating to Comparative Effectiveness Reviews
	Tovey D

	In print

	2. Editorial for the European Urology Today newsletter
	Lasserson T, Tovey D
	In print

	3. Letter: The Background Review for the USPSTF Recommendation on Screening for Breast Cancer. Annals of Internal Medicine 
	Dickersin K, Tovey D, Wilcken N, Ghersi D
	Published 15 February 2010, www.annals.org/cgi/content/full/0003-4819-152-8-201004200-00196v1


Proposals and discussion – work plan 
We have developed the following work plan building on our objectives and achievements to date. We have divided the plan into discrete projects, each of which is aligned to a strategic objective:

1. Improving the quality of our output
	Project
	Deliverables

	Cochrane Review Group (CRG) self-audit and editorial standards
	All CRGs to have been offered consultation to discuss results of the self-audit; and revised editorial standards document [15 months]

	Web programme
	Improved search function [12 months]
Deliver changes to “clarification of content” project: new home pages, and more intuitive navigation for The Cochrane Library and cochrane.org [11–12 months]
Commissioning, editing and publication of regular editorials (at least monthly) (ongoing)
Updating the browse list with each new Issue of CDSR (ongoing)
Building new Special Collections for each new Issue of CDSR (ongoing)

	Updating programme
	3 discrete projects over 12 months 
1. Diagnostic and exploratory project: 
Identify barriers and facilitators to delivering updated reviews
2. Consultancy project: 
Support 6 to 8 CRGs in addressing backlog of reviews needing updating. Complete pilot project for self-selected CRGs [12 months]
3. Development plan
Develop proposal for further work including outcomes and resources and present to CCSG – 12 months towards objectives stated above – all reviews fit for purpose by end 2012

	Continuous publication record

	Publication process modified to permit the option for a new protocol as part of an update [12 months]
Improved cross-linking between related reviews (i.e. where a review has been split, lumped, or superseded) within Archie, CDSR and PubMed [12 months]

Withdrawn category replaced with defined actions for each of the reasons for withdrawal [12 months]

	Publication ethics 
	Papers delivered to mid-year meeting of Co-ordinating Editors’ Executive and the Co-ordinating Editors’ Board meeting in April relating to declarations of interest and plagiarism, and successful implementation of recommendations [9 months]

	Copy-editing: Cochrane Style Guide and Copy Edit Support
	All new Cochrane Protocols and Reviews copy-edited by (1) Copy Edit Support or (2) ‘approved’ in-house Cochrane Review Group copy editor [12 months]
Copy Edit Support:

· Criteria developed and implemented for when a Cochrane Review is ready for copy-editing by Copy Edit Support [6 months]
· Process agreed by Co-ordinating Editors for Copy Edit Support to return Cochrane Reviews to editorial teams when problems in review methodology or content identified [6 months]

	Cochrane Register of Studies
	Working closely with the preferred provider (Metaxis) to ensure successful implementation of the proposed solution [1 to 2 years]

	Implementing PRISMA
	The term “systematic review” is included in the Cochrane Review title, preferably outside of CDSR but in the recommended CDSR citation [12 months]
A study flowchart included in each new and updated Cochrane Review [12 months]


2. Downstream product development
	Project
	Deliverables

	Cochrane Response
	Collaboration-wide tender monitoring and alert system set-up [4 months]
Complete > 4 commissions of new or updated reviews [12 months]
Evaluate initial 12 months, and formulate proposals for service beyond this [15 months]

	Cochrane PICO
	Assist evaluation of pilot and contribute to plans for onwards development for CCSG/Wiley approval [9 months]

	Cochrane Education
	Cochrane Journal Club delivery every 6 weeks [March 2011 ongoing]
At least one pilot of the Dr Cochrane educational resource for end users of The Cochrane Library [12 months]


3. Collaboration development
	Project
	Deliverables

	Consumer programme/mid-year meeting preparation
	Contribution to planning of mid-year meeting [4 months]
Development of action plan for after the mid-year meeting [6 months]

	Editorial management of orphan Cochrane Sexually Transmitted Diseases Reviews
	Support authors of existing titles and protocols and arrange editorial review for submitted work [11 months]


4. Projects in development

The following projects are not included within the current proposals, but may impact on future developments.
	Improving management of feedback 
	Implement changes to ensure that feedback, appropriately edited or reviewed is presented rapidly (within 1 month) in the relevant Cochrane Review.

We will also aim to develop proposals that will result in CRGs accepting and implements challenging standards for publishing author responses.

	Cochrane Decision Support
	Develop partnership with InferMed, Duodecim, Wiley-Blackwell to develop decision support applications

	Impact factor project
	Implementation of agreed proposals to bolster/improve impact factor [9 months]
Rise in impact factor by 2012

	Overviews of reviews
	Project aimed at boosting the number of overviews included in the CDSR [2 years]

	Dr Cochrane
	Education tool developed in Italy aimed at users of The Cochrane Library


Summary of recommendations

We recommend that the CCSG agrees that the projects and timelines included in the paper are satisfactory.

Resource implications
The Cochrane Editorial Unit budget is discussed in a separate paper.
Impact statement

Adopting these recommendations will address the key challenges faced by The Cochrane Collaboration that relate to the CDSR over the next 12 to 15 months. They represent a realistic and achievable direction of travel with deliverables that will enhance the offering to end users. The most important elements of these proposals are as follows:
· Impact on updating: Presently there are over 2000 “outdated” reviews within the CDSR. The Updating Working Group recommendation was that the Editor in Chief would assume overall responsibility for improving performance in relation to updating. Currently we do not have resources to work on this.
· Development of Cochrane PICO: This represents a major step towards creating concise, question-driven summaries of reviews for use in underpinning e-textbooks, as a standalone offering, and within decision-support applications.

· Web programme: Improving the usability of The Cochrane Library was a key recommendation of the Collaboration’s Strategic Review.
· Cochrane Response: Also a key recommendation of the Collaboration’s Strategic Review aimed at improving the perceived responsiveness of The Cochrane Collaboration to the needs of users and customers.
· Quality of Cochrane Reviews: We recognise that this is a key concern, and regarded as a unique selling point for the Collaboration. The projects described aim to maintain, harmonise and further develop review quality. We intend to build on work to date, which has concentrated on editorial process, to cover review quality, working with the MARS Group, Co-ordinating Editors and others.
Decision required

The Steering Group is asked to approve the recommendations of this paper.
Appendices: Projects list January 2010
Appendix 1. Improving the quality of our output 
For each of these we present a table that includes a summary of the project, responsibilities, outcomes, resource utilization.

1.1. In progress

Project name: Cochrane Review Group self-audit and editorial process/standards document
	Description
	To complete the self-audit cycle by meeting with individual CRGs to discuss their responses and follow-up action plans; and to revise the editorial process/standards document in light of the self-audit and feedback from the Singapore Cochrane Colloquium 

	Priority
	High

	Urgency
	High

	Executive lead
	Harriet MacLehose and Toby Lasserson

	Project manager
	Giovanna Ceroni 

	Outcomes/outputs
	· All CRG self-audit meetings completed and each CRG to have action plan
· Three CRGs report back on self-audit meeting and present action plan at the Co-ordinating Editors’ Board meeting in April 2010
· Editorial process/standards document revised and agreed by the three Executives (Co-ordinating Editors, Managing Editors, and Trials Search Co-ordinators)
· To plan the next self-audit cycle in collaboration with the Monitoring and Registration Group

	Interim steps
	· Self-audit: Initial contact letter to all CRGs before end 2009; and visits scheduled at about 1/week with planning time

· Editorial process/standards document: Feedback collected and strategy for revision and approval agreed
· Liaise with MRG about future audits 

	Stakeholders
	· Executives (Co-ordinating Editors, Managing Editors, and Trials Search Co-ordinators)

· Cochrane Review Groups
	· CRG Procedures Collection Working Group
· Monitoring and Registration Group

	Total no. of months
	 17 months

	Start–finish date
	November 2009 – March 2011

	Potential for follow-up
	Self-audit process will continue in collaboration with the Monitoring and Registration Group

	Resources
	Executive lead (Editor): 4 days/month
Project management: 2 days/month for first 5 months, reducing to 1 day per month for further 6 months


Project name: Web programme (1/3) – Move to monthly publication
	Description
	Support web programme and ensure successful move to monthly publication for the Cochrane Database of Systematic Reviews

	Priority
	High

	Urgency
	High

	Executive lead
	Harriet MacLehose and Toby Lasserson

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	Move to monthly publication for the CDSR

	Interim steps
	· Wiley and IMS teams: Move to collection and publication of ‘changed data’ only

· Review headers and icons: Work with Wiley to agree and introduce relevant changes in the CDSR and, where necessary, Cochrane Policy Manual and Cochrane Handbook
· CRGs: Develop roll-out and support strategy to ensure smooth transition to increased publication

· Awareness raising: Support Cochrane.org and Wiley teams to promote monthly publication to end users 

	Stakeholders
	· Wiley-Blackwell

· Information Management System team
· 3 Executives
	· Cochrane Review Groups 

· Freiburg Cochrane.org web team
· Copy Edit Support

	Total no. of months
	 3 months 

	Start–finish date
	November 2009 – February 2010

	Potential for follow-up
	Possible that follow-up will continue

	Resources
	Executive lead (Editor):  3 days/month
Project management: 2 days/month


Project name: Web programme (2/3) – Search and browse in The Cochrane Library
	Description
	Support web programme to develop and implement a new search and browse feature in The Cochrane Library

	Priority
	High

	Urgency
	High

	Executive lead
	Harriet MacLehose and Toby Lasserson

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· New browse structure developed and implemented in The Cochrane Library
· New search feature developed and implemented in The Cochrane Library

	Interim steps
	· Browse structure: Develop new browse structure and explore with CRGs how this impacts on “topic lists”.
· Browse – pre-publication: Liaise with IMS team to explore options for expanding current topics lists to see the browse structure can be implemented in Archie

· Browse - publication: Liaise with Wiley to ensure implementation of browse structure in The Cochrane Library
· Search: Liaise with Wiley and IMS teams to explore improved tagging (including MeSH) of reviews to improve search function
· Search: Liaise with Wiley to ensure a more user-friendly search included in The Cochrane Library

	Stakeholders
	· Wiley-Blackwell

· Information Management System team
	· Freiburg Cochrane.org web team

· Cochrane Review Groups

	Total no. of months
	 12 months 

	Start-finish date
	November 2009 – October 2010

	Potential for follow-up
	Possible that follow-up will continue

	Resources
	Executive lead (Editor): 4 days/month

Consultancy support: within 2009-2010 budget
Project management: 2 days/month


Project name: Web programme (3/3) – Redesign of Cochrane.org and The Cochrane Library
	Description
	Support web programme in the redesign of Cochrane.org and The Cochrane Library websites to improve visual presentation, internal navigation, and connectivity between the two sites

	Priority
	High

	Urgency
	High

	Executive lead
	Harriet MacLehose and Toby Lasserson

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· Introduce new home page and navigation for The Cochrane Library and cochrane.org

	Interim steps
	· Develop and consult on homepage design and navigation schemata

· Prepare detailed specifications for the homepage redesigns

· Outline and define the content that will be hosted on each site

	Stakeholders
	· Wiley-Blackwell

· Freiburg Cochrane.org web team
· Cochrane Library Users’ Group
	· Information Management System team

· Cochrane Review Groups

	Total no. of months
	 11-12 months 

	Start-finish date
	November 2009 – October 2010

	Potential for follow-up
	Possible that follow-up will continue, in particular aimed at improving web presentation and function at the level of the individual reviews.

	Resources
	Executive lead (Editor): 4 days/month
Project management: 1 day/month


Project name: Updating programme 
	Description
	A complex programme of activities aimed at exploring the barriers to updating and providing and evaluating focussed centralised interventions with self-selected CRGs to improve performance in relation to prioritised reviews. This work will build on the work of, and engage with, other interested parties within the Collaboration. Consequently we will develop coherent, feasible, scoped proposals aimed at achieving the objective of all reviews being “fit for purpose” by end 2010.

	Priority
	High

	Urgency
	High

	Executive lead
	Harriet MacLehose 

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	1. Diagnostic & Exploratory project: 
Identify barriers and facilitators to delivering updated reviews
2. Consultancy project: 
Support 4 to 6 CRGs in addressing backlog of reviews needing updating. Complete pilot project for self-selected CRGs: 12 months
3. Development plan
Develop proposal for further work including outcomes and resources and present to CCSG – 12 months towards objectives stated above – all reviews fit for purpose by end 2012.

	Interim steps
	· Develop document to outline projects and refine with input from stakeholders; arrange a meeting with the Trials Search Co-ordinators’ Executive as part of this

· Work with Canadian Cochrane Centre and the UK Cochrane Centre to agree proposals for pilot

· Identify volunteer Cochrane Review Groups for pilot approaches 
· Consult with stakeholders and achieve consensus on way forwards at pilot and evaluation stages

	Stakeholders
	· Trials Search Co-ordinators’ Executive (on behalf of Trials Search Co-ordinators)

· Executives of the Co-ordinating Editors and Managing Editors (on behalf of the Cochrane Review Groups)
· Canadian Cochrane Centre 
	· UK Cochrane Centre

· Co-chairs of the Cochrane Collaboration Steering Group
· Editors of updating chapter of the Cochrane Handbook

	Total no. of months
	12 months

	Start–finish date
	November 2009 – October 2010 

	Potential for follow-up
	Ongoing work is likely.

	Resources
	Executive lead (Editor): 15 days/month
Information specialist: 5 days/month
Project management: 1 day/month


Project name: Continuous publication record
	Description
	To develop processes to enable continuous publication records for reviews to improve the experience for end users (eg in the CDSR and PubMed) and editorial staff (eg in Archie); and to redefine terminology in respect of withdrawn reviews and protocols.

	Priority
	High

	Urgency
	Moderate

	Executive lead
	Harriet MacLehose 

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· To explore the possibilities of modifying the publication process to permit the option for a new protocol as part of an update.

· Improved cross-linking between related reviews (i.e. where a review has been split, lumped, or superseded) within Archie, CDSR and PubMed.

· Withdrawn category replaced with defined actions for each of the reasons for withdrawal.

	Interim steps
	· Withdrawn: explore all reasons for withdrawing reviews, then create a number of defined actions for each reason, and see if the defined action could replace the need for the withdrawn category
· Cross-linking records and option for a protocol: prepare a report based on feedback from the Singapore meeting, and arrange a meeting (virtual or in person) to detail specifications in time for the February 2010 IMS meeting

	Stakeholders
	· Executives for the Managing Editors, Co-ordinating Editors, and Trials Search Co-ordinators

· Editorial Management Advisory Group
· RevMan Advisory Group
	· IMS team

· Cochrane Review Groups
· Wiley-Blackwell

	Total no. of months
	11 months

	Start–finish date
	November 2009 – September 2010

	Potential for follow-up
	Unlikely

	Resources
	Executive lead (Editor): 3 days/month
Project management: 0.5 day/month


Project name: Publication ethics (1/3) – Publication of Cochrane Reviews in other journals
	Description
	Clarification of Cochrane policy for publication of Cochrane Reviews in other journals or publications.

	Priority
	Moderate

	Urgency
	Moderate

	Executive lead
	Harriet MacLehose 

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· Paper with worked-through proposals to Co-ordinating Editors’ Board meeting in April 2010.
· Changes to Cochrane Policy Manual and Cochrane Handbook, if required.

	Interim steps
	· Draft policy documents.
· Consultation with stakeholders and consensus building.

	Stakeholders
	· Executives (Co-ordinating Editors, Managing Editors, and Trials Search Co-ordinators)
· Cochrane Review Groups
· Cochrane Collaboration Steering Group Author representative (on behalf of authors)
	· Publication Arbiters

· Editors of the Cochrane Policy Manual and the Cochrane Handbook
· Wiley-Blackwell
· Diagnostic Test Accuracy Working Group

	Total no. of months
	6 months

	Start–finish date
	November 2009 – April 2010

	Potential for follow-up
	Ongoing maintenance and responses to queries

	Resources
	Executive lead (Editor): 2 days/month
Project management: 0.5 day/month


Project name: Publication ethics (2/3) – Declaration of interests for authors and editors
	Description
	To compare the new ICJME standard ‘disclosure of interest’ form with the Cochrane declaration of interest form, and explore options for adapting the ICJME form for use by Cochrane authors and Editors.

	Priority
	Moderate

	Urgency
	Moderate

	Executive lead
	Harriet MacLehose 

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· Paper revised and presented to Co-ordinating Editors’ Board meeting in April 2010.
· Changes to Cochrane Manual and Handbook, if required.
· Policy change implemented by Cochrane Review Groups.

	Interim steps
	· Paper drafted and shared with the stakeholders for feedback on content and implications for implementation (before the Co-ordinating Editors’ Board meeting in April 2010).

	Stakeholders
	· Publishing Policy Group

· Executives of the Co-ordinating Editors’ and Managing Editors’ (to represent the Cochrane Review Groups)
· Funding Arbiter

· Cochrane Collaboration Steering Group Author representative (on behalf of authors)
	· Editors of the Cochrane Policy Manual and Cochrane Handbook (Interventions and Diagnostic)

· Wiley-Blackwell (for legal input)

· IMS team

	Total no. of months
	10 months

	Start–finish date
	November 2009 – August 2010

	Potential for follow-up
	Ongoing maintenance and responses to queries

	Resources
	Executive lead (Editor): 2 days/month
Project management: 0.5 day/month


Project name: Publication ethics (3/3) – Plagiarism
	Description
	To develop guidance on managing plagiarism, and to explore use of plagiarism detection software.

	Priority
	Moderate

	Urgency
	Moderate

	Executive lead
	Harriet MacLehose 

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· Pilot of the CrossCheck plagiarism detection software is completed, and CrossCheck rolled-out to all Cochrane Review Groups if appropriate. 
· Summary paper presented to the Co-ordinating Editors’ Board meeting in April 2010.
· Changes to Cochrane Policy Manual and Cochrane Handbooks (Intervention and Diagnostic), if required.

	Interim steps
	· CrossCheck pilot implemented and evaluated.

· Guidance on managing plagiarism drafted based on CrossCheck experience and feedback from Cochrane Review Groups.

· Consultation with stakeholders and consensus building.

	Stakeholders
	· Publishing Policy Group

· Executives of the Co-ordinating Editors’ and Managing Editors’ (to represent the Cochrane Review Groups)
· Publication Arbiters
	· Editors of the Cochrane Policy Manual and Cochrane Handbook (Interventions and Diagnostic)

· Wiley-Blackwell (for legal input)

· IMS team

	Total no. of months
	10 months

	Start–finish date
	November 2009 – August 2010

	Potential for follow-up
	Likely to continue with roll-out of CrossCheck

	Resources
	Executive lead (Editor): 2 days/month
Project management: 0.5 day/month


Project name: Copy-editing: Cochrane Style Guide and Copy Edit Support
	Description
	To support the copy-editing group (Cochrane Style Guide Working Group and Copy Edit Support) to enhance and further develop copy-editing resources; and to implement a change in policy: all  new or updated Cochrane Protocols and Reviews are copy-edited before publication either through Copy Edit Support or by an approved in-house CRG copy editor.

	Priority
	Medium

	Urgency
	Medium

	Executive lead
	Harriet MacLehose (with Nancy Owens)

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· Cochrane Style Guide up-to-date in response to user feedback and other Cochrane Collaboration developments (specifically, reviews of diagnostic test accuracy, overviews of reviews, and summary of findings tables)

· All new Cochrane Protocols and Reviews copy-edited by (1) Copy Edit Support or (2) ‘approved’ in-house Cochrane Review Group copy editor

· For Cochrane Review Group that do not use Copy Edit Support: in-house standards for copy-editing developed and agreed

· Copy Edit Support:

· Criteria developed and implemented for when a Cochrane Review is ready for copy-editing by Copy Edit Support
· Process agreed by Co-ordinating Editors for Copy Edit Support to return Cochrane Reviews to editorial teams when problems in review methodology or content identified

	Interim steps
	· Cochrane Style Guide: collect and respond to user feedback.

· Organize a meeting with Nancy Owens and the Cochrane Editorial Unit to discuss management of the copy-editing projects described.

	Stakeholders
	· Cochrane Review Groups (represented by the Executives of the Co-ordinating Editors, Managing Editors, and Trials Search Co-ordinators)

· Publishing Policy Group
	· Wiley-Blackwell

· CRG Procedures Collection Working Group

	Total no. of months
	12 months

	Start–finish date
	November 2009 – October 2010

	Potential for follow-up
	Likely to continue

	Resources
	Executive lead (Editor): 2 days/month
Project management: 1 day/month


Project name: Cochrane Register of Studies implementation
	Description
	This project aims to support the preferred provider for the CRS RFP (Metaxis), and relevant stakeholders within the Collaboration to work together for a successful implementation of the Cochrane Register of Studies.

	Priority
	High

	Urgency
	High

	Executive lead
	Harriet MacLehose

	Project manager
	Lucie Jones

	Outcomes/outputs
	Successful implementation of the CRS project

	Interim steps
	See contract document

	Stakeholders
	· Trials Search Co-ordinators

· Wiley-Blackwell

· End users of The Cochrane Library
	· Metaxis

· CRGs

· Systematic reviewers outside the Collaboration.

	Total no. of months
	18 months

	Start–finish date
	Jan 2010 - June 2011

	Potential for follow-up
	Moderate – refinements to the register etc

	Resources
	Editorial support: unknown – 1-2 days/month
Information specialist: 0.5 FTE (12 days / month)


1.2. In development 
Project name: Implementing the Co-ordinating Editors’ endorsement of PRISMA
	Description
	The Co-ordinating Editors endorsed the PRISMA statement at the 2009 Singapore Cochrane Colloquium. This impacts two specific areas for The Cochrane Collaboration: (1) the inclusion of the term “systematic review” in the Cochrane Review title; and (2) the inclusion of a study flowchart in each Cochrane Review. 

	Priority
	Moderate

	Urgency
	Moderate

	Executive lead
	Toby Lasserson

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· The term “systematic review” is included in the Cochrane Review title, preferably outside of CDSR but in the recommended CDSR citation

· A study flowchart included in each new and updated Cochrane Review

	Interim steps
	· Liaison with IMS team and Wiley-Blackwell for the title project
· Liaison with the RevMan Advisory Group, and the Executives of the Trials Search Co-ordinators and Managing Editors for the flowchart project

	Stakeholders
	· Trials Search Co-ordinators (represented by the Trials Search Co-ordinators’ Executive)

· Authors (represented by the Cochrane Collaboration Steering Group Author representative)

· IMS team
	· Review Manager Advisory Group 

· Editorial teams (represented by the Managing Editors’ Executive)

· Wiley-Blackwell

· Publishing Policy Group

	Total no. of months
	12 months

	Start–finish date
	November 2009 – October 2010

	Potential for follow-up
	Limited

	Resources
	Executive lead (Editor): 2 days/month
Project management: 0.5 day/month


Project name: Supporting summary of findings table development

	Description
	Summary of findings tables are a key deliverable to assist end users in making sense of the results of Cochrane reviews. We are aware that the CCSG has supported a training programme, but we propose to augment this from the CEU by organising and hosting webinar based training and one to on support, in support of the current programmes.

	Priority
	Moderate

	Urgency
	Moderate

	Executive lead
	Toby Lasserson

	Project manager
	Giovanna Ceroni

	Outcomes/outputs


	· Regular programme of webinars

· One to one support offered to CRGs and review authors

· 50% increase in the number of new and updated reviews including competent summary of findings tables

	Interim steps
	· Organise training and ongoing supervision  for CEU team

	Stakeholders
	· Authors 
	·  Editorial teams 

· Wiley-Blackwell

· Publishing Policy Group

	Total no. of months
	12 months

	Start–finish date
	November 2009 – October 2010

	Potential for follow-up
	Limited

	Resources
	Executive lead (Editor): 4 days/month
Project management: 1 day/month


Appendix 2. Downstream product development

For each of these we present a table that includes a summary of the project, responsibilities, outcomes, resource utilization.
2.1. In progress

Project name: Cochrane Response
	Description
	Develop and evaluate a Cochrane Response brokerage service over next 12 to 15 months

	Priority
	High

	Urgency
	High

	Executive lead
	Harriet MacLehose and Toby Lasserson

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· Collaboration-wide tender monitoring and alert system set-up
· Four Cochrane Response projects completed 

· Evaluate Cochrane Response and present findings and recommendations to CCSG

	Interim steps
	· Develop scanning service for international evidence synthesis programmes and distribute to Cochrane Review Groups
· Advertise Cochrane Response by developing ‘marketing strategy’
· Act as a broker and provide additional services as required in relation to commissioned reviews

	Stakeholders
	· Cochrane Review Groups
· Cochrane Centres

	Deadline
	17 months

	Start–finish date
	November 2009 – March 2011

	Potential for follow-up
	Likely to continue

	Resources
	Executive lead (Editor): 6 days/month
Project management: 2 days/month


Project name: Cochrane PICO
	Description
	Complete pilot of Cochrane PICO and support user testing as required.

	Priority
	High

	Urgency
	High

	Executive lead
	Harriet MacLehose 

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· Complete 20 prototype Cochrane PICOs.
· Assist evaluation of pilot and plans for onwards development for the Cochrane Collaboration Steering Group and Wiley approval.

	Interim steps
	· Prepare a Cochrane PICO template for use in the pilot.

· Develop pilot, and identify and brief “authors”.
· Revise template based on feedback during pilot.

· Evaluate pilot.

	Stakeholders
	· Cochrane Review Groups
· Wiley-Blackwell

	Total no. of months
	7 months

	Start–finish date
	November 2009 – May 2010

	Potential for follow-up
	Likely to continue with option to grow

	Resources
	Funding available £10,000
Executive lead (Editor): 9 days/month
Project management: 2 days/month


Project name: Cochrane Education – Cochrane Journal Club
	Description
	Support development of Cochrane Journal Club and ensure flow of high-quality content

	Priority
	High

	Urgency
	Moderate

	Executive lead
	Toby Lasserson

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· Cochrane Journal Club maintained, with new content posted every 6 weeks.

	Interim steps
	· Support Bryony Urquhart (Wiley-Blackwell) and Mike Clarke (Podcast Editor) to develop schedules for development and publication of Cochrane Journal Clubs.
· Provide assistance in the content production and editing of final product.

· Seek feedback from users and suggest changes based on their experiences

	Stakeholders
	· Podcast editor

· Cochrane Review Groups
	· Wiley-Blackwell
· Cochrane web team

	Total no. of months
	17 months

	Start–finish date
	November 2009 – March 2011

	Potential for follow-up
	Likely to continue

	Resources
	Executive lead (Editor): 1 day/month
Project management: 0.25 day/month


2.2. In development / under consideration
Project name: Cochrane Decision support
	Description
	Work with InferMed, Duodecim, Wiley-Blackwell and other partners to create decision support offering based on CDSR content

	Priority
	High

	Urgency
	High

	Executive lead
	David Tovey

	Project manager
	Harriet MacLehose

	Outcomes/outputs
	· Contractual agreement between CC and other partners

· Successful pilot of decision support application in at one institution

	Interim steps
	· 

	Stakeholders
	· Cochrane Collaboration Steering Group

· Duodecim
	· InferMed

· Wiley-Blackwell

	Total no. of months
	Unknown at present

	Start–finish date
	Unknown

	Potential for follow-up
	High

	Resources
	Unknown


Project: Support for overviews
	Description
	Work with other groups within Cochrane to determine methodological approach and accelerate progress

	Priority
	High

	Urgency
	Moderate

	Executive lead
	David Tovey

	Project manager
	Harriet MacLehose

	Outcomes/outputs
	· Should aim for 200 overviews of reviews to cover major conditions

	Interim steps
	· Agree methodological approach and role of multiple comparison meta-analysis

· Build capacity and support

	Stakeholders
	· Cochrane Collaboration Steering Group

· CRGs
	· Wiley-Blackwell

	Total no. of months
	Unknown at present

	Start–finish date
	Unknown

	Potential for follow-up
	High

	Resources
	Estimate  about 20 days/ month editorial plus 1 day/month administrative support


Appendix 3. Projects: Collaboration development
For each of these we present a table that includes a summary of the project, responsibilities, outcomes, resource utilization.
3.1. In progress

Project name: Consumer programme/mid-year meeting preparation
	Description
	To work with consumers and other Collaboration entities and individuals towards the mid-year meeting (Auckland 2010)

	Priority
	High

	Urgency
	High

	Executive lead
	David Tovey

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· Preparatory document and worked through proposals for mid-year meeting

· Development of action plan post mid-year meeting

	Interim steps
	· Provide administrative support to consumers

	Stakeholders
	· Co-Chairs

· Consumers network
	· Cochrane Review Groups

	Total no. of months
	4-6 months

	Start–finish date
	November – March 2010

	Potential for follow-up
	Moderate likelihood

	Resources
	Project management: 2 days/week


Project name: Editorial management of orphan Cochrane STD reviews 
	Description
	To act as the editorial base for review authors of six titles registered and in progress with the now deregistered Cochrane STD Group. This is an interim measure until a new editorial base is found for the STD Group. The Cochrane HIV/AIDS Group and the Cochrane Infectious Diseases Group are also providing temporary editorial management of specific titles.

	Priority
	High

	Urgency
	High

	Executive lead
	Toby Lasserson

	Project manager
	Giovanna Ceroni

	Outcomes/outputs
	· Maintain protocols and reviews and organize support and editorial review of work until long-term status of STD Group is known.

	Interim steps
	· Provide editorial support (including help with search strategies and searching, and protocol and review development) to authors.

	Stakeholders
	· Reviews authors
· Wiley-Blackwell
	· IMS team

	Total no. of months
	11 months

	Start–finish date
	November 2009 – September 2010

	Potential for follow-up
	Unclear

	Resources
	Executive lead (Editor): 1 day/month
Project management: 0.5 days/month
Freelance Trials Search Coordinator: 6 days total (1 day/title)
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