Quality Advisory Group (QAG)
Report to the Steering Group


1. How many meetings, and of what type (e.g. face-to-face, by teleconference), has your Advisory Group had since March 2004?

The QAG met face to at the Barcelona Colloquium and we have corresponded by email since then. The co-convenors meet regularly by teleconference.

2. Is this what you expected when you set your budget for the year?

Yes.

3. Supply an up-to-date list of the members of your Advisory Group.


	Phil Alderson
	Co-Convenor; Centre representative

	Mike Clarke            
	Methods Group representative

	Jane Cracknell
	EMAG liaison/ RGC/TSC representative

	Mark Davies           
	Reviewer [CCSG representative]

	Jon Deeks               
	Methods Group representative (Statistics)

	Cindy Farquhar       
	Co-ordinating Editor representative

	Graziella Filippini    
	Co-ordinating Editor representative

	Vacant          
	Cochrane Library Users' Group representative

	Sally Green             
	Co-Convenor; Centre representative  

	Peter Juni              
	Has interest and expertise in review quality

	Monica Kjeldstrøm
	Information Management System Group representative

	Tina Leonard           
	RGC/TSC representative

	Steve McDonald   
Laura Mellor   
	Trials Search Co-ordinator representative
The Cochrane Collaboration’s publisher representative

	Philippa Middleton  
	Handbook Advisory Group representative

	Ole Olsen              
	Methods Group representative

	Nancy Owens           
	US Cochrane Center & former QIM

	Andy Oxman                      
	Editor representative

	Rob Scholten            
	Reviewer representative

	Bev Shea  

Sherri Sheinfeld Gorin                      
	Reviewer representative

Criticism Management Advisory Group representative

	Lois Sims                       
	Update Software representative

	Liz Wager                       
	Has interest and expertise in review quality

	Liz Waters
Vacant
	Field representative
Editor representative

	
	

	 
	


4. Summarise any significant actions taken by your Advisory Group since your last report, and significant actions planned between now and the next meeting of the CCSG in Providence in April 2005.


4.1
Actions taken since last meeting:


i) Finalised and disseminated CRG resource web site.


ii) Reviewed and approved two surveys for distribution to CRGs from developing country initiative.


iii) Appointed a new member to QAG to serve as EMAG-QAG liaison person (Jane Cracknell).


iv) Members of QAG formed the selection panel for Exchange Fellowship.


v) Worked with Secretariat to administer Exchange Fellowship.


vi) Partnered MRG in facilitating use of the central copyediting service.


vii) Presented final report of CRG resource project: Phase 1 as a poster at the Ottawa Colloquium.


viii) Finalised retrospective copyedit project.


ix) Finalised prospective copyedit project (report received by QAG from Nancy Owens).


x) Continued management of the Cochrane Style Guide by the Style Guide working group under the leadership of Harriet MacLehose.


xi) Partnered HAG and Methods Groups in meeting to set priorities for methodological research (see separate agenda item).


4.2
Actions planned in next six months:


i) Pending approval, undertake Stage 2 of CRG resource website project.
 

ii) Replicate resource website for Centres (proposal to Centre Directors’ meeting in Ottawa).


iii) Review membership

5.
Does your Advisory Group have any questions that you would like the Steering Group to answer?  If so, please list them.

i) Although the copyediting projects are now completed, with a central service being managed by Wiley, we believe it is important that the Collaboration continue to support the Style Guide. Harriet MacLehose has agreed to continue convening this working group following the resignation of Sonja Henderson, and an ongoing budget provision is requested. 


ii) Based on proposal in Appendix 1, will the CCSG endorse a second stage to the CRG resource website project to identify and where needed, develop examples of good editorial practice and resource?

6.
Does your Advisory Group wish to raise any problems, and recommended solutions, which you would like the Steering Group to discuss?  If so, please list them.

i) The MRG has communicated to QAG an identified problem with large variation between the amount of support given to review authors and consumers from different CRGs. QAG will discuss this at our Ottawa meeting and by email in an attempt to implement a project to address this problem, but would welcome any suggestions from the Steering Group. 

7.
Do you foresee any problems in keeping within the budget you submitted for the current financial year (April 2004 to March 2005)?  This is to help in the Steering Group’s planning of expenditure over that time period. 


No problems anticipated.

Appendix 1: Proposal to CCSG for Development of the CRG Resource Website: 

Good Practice Examples

Sally Green, Phil Alderson, Sarah Hetrick
Purpose: To simplify and improve the CRG Resource Website to reflect ‘good practice’ strategies and resources for all editorial processes

Project Aims: This project has three aims/ components:

1. Where an editorial process has multiple examples, to identify one or two examples of strategies and resources for each editorial process to facilitate good practice 
2. Identify where there are no resources currently available for any particular editorial process and address this gap 
3. Identify and put in place a process to ensure that the website of 'good practice' resources remains up-to-date

Rationale: There was strong (although not unanimous) support from RGCs at Barcelona for taking the project further to recommend ‘best practice’ and develop generic resources. It is hoped that providing good practice examples of editorial process will lead to improved editorial process and ultimately improve the quality of Cochrane systematic reviews.
Progress: Stage one of the project has been completed with a password protected website now available containing strategies and resources, indexed by a Contents page, which logically leads the reader through the progressive steps involved in the editorial process.

· A working party has been established and includes:

· Sarah Hetrick

· Tina Leonard

· Jane Cracknell

· Theresa Moore

· Sonja Henderson

· Megan Prictor

· Narelle Willis

· Ruth Mitchell 

· The first meeting of the working party will be at the Ottawa Colloquium.

· The first meeting of the Working party will be used to establish a detailed plan of how the group will work toward fulfilling the project aims.

Proposal

1. Selection of good practice examples for processes where multiple examples exist:

All available resources will be reviewed by the working group and collapsed into a generic single resource, allowing flexibility of options from contributed examples through choice of fields. The resulting resource will be ‘de-identified’ as a generic template.

2. Creation of new resources

For editorial procedures currently unsupported by the site an email to the RCG’s and TSC’s list will first be sent to establish that there is no CRG willing to contribute a resource. If any result, the process outline in Step 1 will be followed. If not, the working group will document what happens in the CRG’s they represent and either develop the resource internally or, if necessary convene a subgroup to develop the resource externally

3. All resources will be in accordance with the Style Guide 


4. A budget, if required, will be put to the CCSG in Providence. Intervening teleconferences will be facilitated by the existing QAG budget.
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