OPEN ACCESS


Report of the Colloquium Policy Advisory Group 

to the Cochrane Collaboration Steering Group

for its meeting in October 2006 


	Steering Group discussion needed of items 4.1 and 4.2, please.




1. How many meetings, and of what type (e.g. face-to-face or by teleconference), has your Advisory Group had since October 2005?  


There have been no face-to-face meetings, but the Co-Convenors regularly communicate via Skype. We have held two Skype conference calls with Dave Booker and Jonathan Ipser to discuss the new Colloquium abstracts website (see 3.1.1 below). All other communication within the Group has taken place through email.



Is this what you expected when you set your budget for the year?  Yes.

2. Supply an up-to-date list of the members of your Advisory Group.

Gerd Antes 
2008 organiser

Álvaro Atallah 
2007 organiser

Elenice Castro 
2007 organiser

Claire Glenton 
Co-Convenor and 2002 organiser

Jini Hetherington 
Secretariat representative

Sally Hopewell 
Methods Group representative

Britta Lang 
2008 organiser

Steve McDonald 
Co-Convenor and 2005 organiser

Nicola McDowell 
2006 organiser

Jordi Pardo 
CCSG representative and 2003 organiser

Sharon Parker 
RGC representative

Rachel Riera 
2007 organiser

Caroline Rouse 
2006 organiser

Bärbel Schätzle 
2008 organiser

Bernado Soares 
2007 organiser

Janet Wale 
CCNet representative

Narelle Willis 
CCSG representative

3. Summarise any significant actions taken by your Advisory Group since your last report, and significant actions planned between now and the next meeting of the Steering Group in Dublin in October 2006.

3.1 Significant actions taken since October 2005

3.1.1 
Colloquium presentations and abstracts website

In February, we were awarded £520 from the Discretionary Fund to pilot a website to store presentations from Colloquia. In collaboration with Jonathan Ipser, a review author from South Africa, we made available presentations from Melbourne on a site using Open Journal System (OJS) software and linked these from the Colloquium abstracts on cochrane.org.

Dave Booker and Jonathan Ipser are currently in the final stages of integrating the OJS software within cochrane.org so that the look and feel of the system is consistent with cochrane.org. When this goes live (sometime during October) both the abstracts and presentations from Melbourne (and later Dublin) will be available using this new system.

3.1.2 
Invitations to host future Colloquia

At the request of the CCSG, we have devised a process for receiving and dealing with invitations to host future Colloquia. Cochrane Centres/Branches will be invited to submit proposals by completing a series of questions relating to the format, timing and organisation of a Colloquium (Appendix 1). The CPAG debated whether all types of entity (ie review groups, fields, methods groups and centres) should be able to host and organise Colloquia, but agreed unanimously that this should remain a function of Cochrane Centres/Branches. 

We propose to circulate the ‘call for proposals’ immediately after Dublin. A sub-group of the CPAG will assess the proposals and make a recommendation to the Steering Group. We expect to complete this process before the end of 2006.

3.1.3 
Revision of Colloquium Sponsorship Policy

At the request of the CCSG, we have revised the wording of the Colloquium Sponsorship Policy. The feedback from the CCSG meeting in Khon Kaen was that the Collaboration’s policy on commercial sponsorship did not make it necessary to prohibit all commercial sponsorship for all Cochrane activities. The revised wording of the Sponsorship Policy (Appendix 2) has been agreed by the CPAG as a whole and thus permits commercial funding, but makes explicit the conditions placed on such sponsorship. 

3.1.4 
Colloquium Organizers’ Resources Collection website
In March, we launched the Colloquium Organizers’ Resources Collection (CORC) website. This password-protected site provides copies of about 70 documents and resources (eg emails, sponsorship brochures, stipend letters and forms, etc) used by the Melbourne Colloquium organisers that might be useful to future organisers. Each resource in CORC is linked to the relevant section in the Melbourne Colloquium Report.
3.1.5 
Climate change and Colloquia

Following Ian Roberts’ statement about climate change at the Melbourne AGM, we were asked to respond to Ian’s concern about the impact of Colloquia on climate change. As a first step, we suggested that Ian draw up a balance sheet outlining the pros and cons of organising fewer or different types of Colloquia. Ian’s response was that the burden of proof should be on the organisers to show that the benefits outweigh the harms. 

With the help of Nick Royle, we made enquiries from relevant technical people for web-based delivery and video-conferencing, but it appears doubtful that a meeting like the Cochrane Colloquium can happen without some level of travelling. We plan to revisit this issue in Dublin (see 3.2.3 below).

3.2
Significant actions planned


3.2.1 
Abstracts from previous Colloquia
Once the new system for storing and publishing the abstracts and presentations from Melbourne and Dublin is up and running on cochrane.org, we plan to estimate the costs involved in integrating into this system the abstracts from previous Colloquia, and will apply for Discretionary Funding to get this done.


3.2.2 
Meeting to discuss Colloquium Manager in Dublin


Following the problems with Colloquium Manager this year and the decision by the Sao Paulo organisers to use a local system to host the Colloquium website in 2007, we are convening a meeting in Dublin to discuss the options for replacing Colloquium Manager for future Colloquia. 

3.2.3 Meeting to discuss climate change and Colloquia

We plan to raise this issue at the CPAG meeting. The suggestions raised during the meeting will be further discussed and an action plan developed at a meeting scheduled for immediately after the Colloquium.

4. Does your Advisory Group have any questions that you would like the Steering Group to answer? If so, please list them.

4.1 
Does the Steering Group endorse the CPAG’s proposed revision of the Colloquium Sponsorship Policy? (see Appendix 2)

4.2
While we plan to discuss the issue of climate change and Colloquia at our meetings in Dublin, it would be helpful to have some guidance from the Steering Group about this issue. 

For instance, does the Steering Group think it desirable to move towards having different types of Colloquia in alternate years (eg business meetings one year with fewer participants and no scientific content; and a combined business and scientific meeting the next)? 

Or should the present system of having combined scientific/business meetings annually continue, and we investigate more thoroughly the possibility of having web-based delivery of scientific sessions?

5. Does your Advisory Group wish to raise any problems, and recommended solutions, which you would like the Steering Group to discuss? If so, please list them.


Please see 4.2.

6. Do you foresee any problems in keeping within the Group’s approved budget of £920 for the current financial year, from April 2006 to March 2007?


No.
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	Appendix 1: Proposal to host a Cochrane Colloquium

Prepared by: Claire Glenton and Steve McDonald for the CPAG

Date: 3rd September 2006



Background

From the very first Cochrane Colloquium in 1993, The Cochrane Collaboration has relied on the enthusiasm and commitment of various Cochrane Centres to take on the responsibility of hosting and organising its annual scientific and business meeting.

Currently, the process for selecting the location of Colloquia is determined on an ad hoc basis, and usually follows an informal offer to the Steering Group by the Centre wanting to host a Colloquium. Although this process has worked until now, it is likely that as the Collaboration extends to more regions of the world, more than one Centre or Centre Branch may offer to host the Colloquium in the same year.

The purpose of this document is therefore to help in the selection of future Colloquium locations by setting criteria for assessing proposals. Knowing which Centres are considering hosting Colloquia will help ensure there is a balance over time with respect to Colloquium locations and formats.

Additionally, by completing this short proposal form, we hope to alert potential Colloquium organisers to the main practical issues to be addressed when thinking about organising a Colloquium, and to draw attention to the existence of relevant Colloquium guidelines and policies.

Proposals

Cochrane Centres or Branches that wish to host a Colloquium should complete the following proposal form. Boxes can be expanded, but answers should be brief and can be in bullet point format.

Potential organisers should read the document prepared by the Colloquium Policy Advisory Group ‘A comparison of models for Cochrane Colloquia’ available from the Cochrane website at http://www.cochrane.org/colloquia/cpag/.

Reports of previous Colloquia are available on request from the Co-Convenors of the CPAG (Steve McDonald and Jordi Pardo). The CPAG Co-Convenors can also be contacted for help or guidance on completing the form.

Timelines for submitting proposals

Proposals to host the XVII Cochrane Colloquium (following the 2008 Colloquium in Freiburg) are currently being sought. Centres interested in hosting this Colloquium should forward their completed proposal forms to the CPAG Co-Convenors by 1st December 2006.

If you are tentatively considering hosting the Colloquium in future years but your plans are not progressed enough at this stage to complete a proposal, please informally notify your intention by email to the CPAG Co-Convenors. 

Assessment of proposals
The Colloquium Policy Advisory Group will assess proposals, clarify any issues or uncertainties with the potential organisers, and then make their recommendation to the Cochrane Collaboration Steering Group.
Proposal to host the Cochrane Colloquium

	Host Cochrane Centre or Branch
	

	Location (city, country)
	

	Date (month, year)
	

	Contact person
	


1. Style and format of Colloquium

Briefly describe the style or format of Colloquium you propose to organise. (Please refer to ‘A comparison of models for Cochrane Colloquia’ at http://www.cochrane.org/colloquia/cpag/
for guidance.)

	


2. Benefits of hosting the Colloquium

Consider why you wish to host a Colloquium. How will hosting the Colloquium benefit Cochrane activities locally and/or regionally? What are the benefits to The Cochrane Collaboration of holding the Colloquium in this location? Do you have a particular theme in mind?

	


3. Timing of Colloquium

Are there particular reasons for wanting to host the Colloquium in the year chosen? (If you propose to hold the Colloquium at a different time of year, i.e. not October, please explain why.)

	


4. Travel and transport

How good are transport links, particularly access to international airports for overseas delegates? 

	


5. Meeting and venue facilities

Depending on the size and format of the Colloquium, venues need to accommodate between 400 and 1000 delegates, and have facilities that allow for up to 20 concurrent meetings. Are there suitable venues available? 

	


6. Accommodation options

Is there a wide choice of accommodation (5-star hotels through to budget hostels) available within a reasonable distance of the Colloquium venue? Briefly describe the available options.

	


7. Meeting costs

While registration fees cover a large amount of Colloquium costs, organisers will also need to raise additional funds (subject to sponsorship policies, see General Criteria for Cochrane Colloquia sponsorships). Briefly describe how you plan to meet Colloquium costs, e.g. do you have a financial commitment from your institution, funders, etc.?

	


8. Conference organisers

Have you identified a reputable professional conference organiser(s) to assist you?

	


9. Any other information…

Is there anything else you would like to mention in support of your proposal?

	


Thank you for completing this proposal. Please email this 

to Steve McDonald and Jordi Pardo
Appendix 2: Revision of the Colloquium Sponsorship Policy

Context

In 2004, The Cochrane Collaboration Steering Group tightened up its policy on commercial sponsorship. The impetus for revising the policy was “to provide still greater reassurance that the conclusions of Cochrane reviews were not biased through the influence of funding by commercial entities that stood to benefit financially from the results of reviews”. The new policy was also designed to safeguard the Collaboration’s carefully nourished reputation for impartiality and scientific rigour.

In 2005, the Steering Group asked the Colloquium Policy Advisory Group (CPAG) to reassess the policy on sponsorship for Cochrane Colloquia in light of the updated general policy on commercial sponsorship. (The existing policy permitted commercial sponsorship of Colloquia in limited circumstances.) The CPAG debated the issues and put forward recommendations to the Steering Group, including the option to prohibit commercial sponsorship. 

At its meeting in Khon Kaen in April 2006, the Steering Group considered the CPAG’s revised policy and noted that “to amend the policy on sponsorship of Colloquia in line with the Collaboration’s overall policy on commercial sponsorship did not necessarily mean a blanket ban on commercial sponsorship, as the Collaboration’s policy did allow commercial sponsorship under some circumstances (e.g. via donations to the Foundation Fund, and funding of Methods Groups).” [minute item 21.2]

In light of these sentiments, the CPAG has once more considered the policy on sponsorship of Colloquia. The following policy does not therefore recommend a ban on commercial sponsorship, but seeks to make explicit the circumstances under which all forms of sponsorship, whether from public or commercial sources, are permitted.

Steve McDonald and Claire Glenton

Co-Convenors, CPAG


August 2006
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	Revision of the Colloquium Sponsorship Policy

Prepared by: Steve McDonald and Claire Glenton for the CPAG

Date: August 2006



This policy document was first drafted by the Colloquium Policy Advisory Group and approved by the Cochrane Collaboration Steering Group in 2003. The policy was updated in 2005-06 in light of The Cochrane Collaboration’s general policy on commercial sponsorship.

Background

Cochrane Colloquia are the annual scientific and business meetings of The Cochrane Collaboration. The scientific and academic content of Colloquia, as well as their organisation and philosophy, must be consistent with the general principles of the Collaboration. In particular, when planning a Colloquium the principles of independence, transparency, promotion of worldwide access and encouragement of diversity must be kept in mind. 

Previous Colloquia have had a diversity of funding sources, depending on local needs and opportunities. Sponsorship has largely come from public sources (e.g. government and other public sector agencies), although commercial sponsorship, including from pharmaceutical companies, has been used by some Colloquium organisers.

Although the local autonomy of Colloquium organisers must be preserved (since they bear the enormous financial risks associated with the organisation of such events), it is useful to have general criteria for sponsorship that provide clear guidance for the circumstances under which all forms of sponsorship, whether from public or commercial sources, are permitted.

Sponsorship criteria

As a guiding principle, commercial sponsors (as defined in the Collaboration’s general policy on commercial sponsorship
) should be approached only after other avenues for sponsorship (e.g. governments and other public sector agencies) have been exhausted. 


(a)
Generic sponsorship

Generic sponsorship, in which sponsorship from several sources is pooled to increase the overall income of the Colloquium, is preferred because sponsorship is not linked to any specific event or activity but rather to the Colloquium as a whole. As well as being easier to manage, potential conflicts of interest that may arise from having single sponsors for particular activities are more likely to be avoided. Generic sponsors can be acknowledged by name in the list of sponsors in the Colloquium programme. Under this model, commercial sponsorship is permitted since it is not tied to specific sessions or events.


(b)
Targeted sponsorship

Some organisations, however, may be reluctant to be grouped with others, especially if their financial contribution is greater, or if sponsorship is only feasible if it is directly tied to an event or activity (e.g. pre-Colloquium symposium, plenary session or social event). If this is the case the following guidelines apply:


i)
Scientific sessions
Sponsorship of scientific sessions is only permitted by non-commercial, public sector or not-for-profit agencies (e.g. governments, other public sector agencies, charities, etc.) and by commercial organisations that do not come under the Collaboration’s definition of a commercial source. Furthermore, the content of all scientific sessions must be at the sole discretion of the Scientific Committee and no sponsor should have any decisive influence over the content.

Commercial sources (as defined in the Collaboration’s general policy on commercial sponsorship) are not permitted to sponsor any scientific sessions. 

ii) Social events and general services

Sponsorship of social events and the provision of general services (e.g. translation, printing) is permitted from both commercial and non-commercial sources. 

iii) Satellite events

All satellite events that occur outside the main Colloquium programme but which come under the control of Colloquium organisers are subject to the same policies as outlined in sections i) and ii) above. This includes events that are advertised through the Colloquium website; events that appear on the Colloquium registration form; and events that are notified to Colloquium participants through bulk emails.

Advertisements in the Colloquium programme

Commercial organisations (i.e. those that come under the commercial sponsorship definition) are not permitted to advertise in the Colloquium programme. Other commercial organisations (e.g. publishers, software companies) and non-commercial or public sector agencies are permitted to advertise.

Sponsors, whether commercial or non-commercial, should be listed under ‘Sponsors’ in the Colloquium programme and may have the organisation’s logo displayed alongside. The nature of the sponsorship (i.e. what the sponsorship has been used for) should be made clear (see Melbourne Colloquium programme – Appendix A). 

Satchel inserts and gifts

Commercial organisations (i.e. those that come under the commercial sponsorship definition) are not permitted to provide or distribute pens, notepads, flyers or other gifts in delegate satchels.

Exhibits

Commercial organisations (i.e. those that come under the commercial sponsorship definition) are not permitted to exhibit as part of any Colloquium exhibition, or to distribute free gifts. Non-commercial, public sector or not-for-profit agencies and other commercial organisations (e.g. publishers, software companies) may exhibit, provided the following restrictions are applied:

· publishers and educational companies whose products are of direct educational interest (i.e. they are not healthcare products or technologies) are permitted to promote their products at their stands, provided these are of direct relevance to the Colloquium (i.e. related to evidence-based health care).

· organisations that have exhibits at the Colloquium may publish details in the programme about their stands that inform delegates about the activities of the company in the field of evidence-based health care and education only, and should not directly advertise healthcare products or technologies. 

Compliance with this policy is the direct responsibility of Colloquium organisers. Organisers should work together with their Colloquium Advisory Board and/or Scientific Committee to make sure that the best decisions are made within the policies specified above. The Colloquium Policy Advisory Group should be consulted when clarification is required. 

Appendix A – excerpt from Melbourne Colloquium 2005 programme
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We thank the following organisations for their
support and sponsorship of the Colloquium.

MAJOR SPONSOR

The National Institute of Clinical
Studies (NICS) for their major
sponsorship and support of the
Colloquium. www.nicsl.com.au

SPONSORS

The Agency for Healthcare Quality and
Research and the US Cochrane Center
for supporting several consumer stipends.
www.ahrg, gov

The Australian Government Department.
of Health and Ageing for sponsoring
twenty day registrations for consumers,
‘www health gov.au

The BMJ Publishing Group for their
‘continued financial Support of the:
developing country stipends.
www.brmjpg.com

The Cochrane Collaboration Steering
Group for providing core Collaboration
funds to support a registration for each
Cochrane entity. wwiw cochrane org




� Any for-profit manufacturer or provider of health care, or any other for-profit source with a real or potential vested interest in the findings of a specific review. Whilst government departments, not-for-profit medical insurance companies and health management organisations may find the conclusions of Cochrane reviews carry financial consequences for them, these are not included in this definition. Also not included are for-profit companies that do not have real or potential vested interests in Cochrane reviews (e.g. banks).
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