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Cochrane Collaboration Websites Management:
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Dave Booker, German Cochrane Centre, 21 September 2006

Purpose: This is an abbreviated progress report, requiring no action.

Urgency: none

Decision required: none

Summary  

1. As made possible by the continued funding allocated by the CCSG earlier this year, we have completed several planned initiatives addressing needs described in the March report. Furthermore, Cochrane.org and entity sites have consistently provided content that has promoted them to the top ranked sites on the Web for EbHC.

Background 

2. Cochrane websites management, which includes development and maintenance of Cochrane.org and 20+ Cochrane entity websites, is based at the German Cochrane Centre. Since December 2003, the Collaboration has allocated central funds for such work. The most recent funding level was set in a CCSG meeting in April 2006, and covers web management through March 2008.

Deliverables 

3. Recently completed: 

· Entity Website Builder (EWB) version 1.0 is now launched in Archie. It is available for use by all interested Cochrane entities! A training workshop will be held at the Colloquium. 

· Cochrane.org’s 3rd generation design rolled out in May.

· Online survey hosting (SelectSurvey) free for all entities

· The Cochrane Titles Manager is being re-built, with the data-input end in Archie and the public view integrated into Cochrane.org’s review abstracts and topics pages

·  A charitable donation receipt system has been added to Cochrane.org.

· Easier linking to and searching review abstracts is now available to partner organizations (such as HealthInSite/Australia) through improved meta data design and customized search forms.

· Colloquia PowerPoint presentations are now hosted and searchable on the main Cochrane.org server.

· Cochrane.org’s own Google Mini Search Appliance was installed. We are extremely pleased with the results.

· A user survey appeared on Cochrane.org in March. Details are in a poster at the Colloquium.

· The Cochrane Methodology Register was publicly promoted.

· New restricted-access ‘resources’ collections for (centres’) training and colloquium organizers are now hosted on Cochrane.org.
· External hyperlinks are now flagged with disclaimers, automatically.

4. Other accomplishments: 

· Traffic on Cochrane.org has continued its dramatic rise, now reaching 1 million page views by 250,000 unique visitors each month, from over 200 countries. 

· ISI Web of Knowledge by Thompson Scientific has awarded Cochrane.org a place in its select list of scientific websites.

5. Under-way: 


· Colloquium Manager (www.colloquium.info) redevelopment is started, ensuring future colloquia organizers easy site, workshop, and user management.

· Translation of key content into multiple languages is now underway, including preparation to provide several non-English review abstract collections, and websites interfaces in 8 languages, including Arabic.

· Handsearch training modules/courses hosting is being organized.

· HON Code certification and ‘Bobby’ compliance for Cochrane.org is nearly complete.

· ‘50 most popular reviews’ page is generated monthly, being tested.

· Responding to the CCSG’s ‘priority-setting’ strategic planning session, a 'suggest a topic' feedback system and ‘reviews needing doing’ pages are being added to the EWB, integrated with the public view of titles manager data. 

6. Planned to begin in 2007: 


· EWB version 2.0, implementing some of the priority content and services requested by the users, necessary improvements in structure and data

· Cochrane guide to teleconferencing (in response to the recent article by Ian Roberts re: carbon use)

· Consumer-oriented site promotion campaign
· Additional restricted ‘internal’ collections with user authentication controlled by Archie
· Filtered search for reviews by Field/Network, topics, language, and M.E.S.H. terms 

Resource implications 

7. Financial: The current annual web management budget of £ 95,100 supports staff, as well as some travel, hardware, and software. It is paid from central CC funds, and will be reviewed again by the CCSG for possible changes beginning in FY2008, As described in previous reports, much of the web development technical environment is provided, without cost to this budget, by the German Cochrane Centre’s host, the University Hospital Freiburg. The office and equipment for the Content Editor (based in Oxford) is provided by the Cochrane Collaboration Secretariat, and is not charged to the project budget. Expenditures are overseen by the German Cochrane Centre’s Administrator, and are made available to the CC’s CEO.

8. Staff: Due to the CCSG’s delayed decision on the web management funding level earlier this year, our chief programmer, Greg Saunders, left for a more stable job. The further development of the EWB, for which he was responsible, is now being organized for modular outsourcing to commercial programmers. ‘Web Team’ staff include: 


·  1.0 FTE:  Project Coordinator (Dave Booker) 

·  0.5 FTE:  Assistant Manager (Chris Mavergames): managing EWB training, XML data and translations.

·  0.5 FTE:  Temporary student programmers (Martin Janczyk, Evgenia Slavianova, Max v. Lüdinghausen)

·  0.2 FTE:  Content Editor (Nancy Owens) manages content for EWB, Cochrane.org, news feeds.

· (0.2 FTE) Systems Administrator (Georg Koch): Paid by University of Freiburg

Summary of recommendations

9. It is recommended that the CCSG be prepared to take a decision on a FY2008-FY2010 web management funding request, to be presented at the 2007 mid-year meeting. 
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