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Delegated decision-making responsibility within The Cochrane Collaboration
	Type of decision
	CCSG formal meeting
	CCSG by correspondence
	Executive
	Co-Chair/CEO

	Financial (all amounts GB Pounds)
	
	
	
	

	Financial limits
	Over £25,000
	Up to £25,000
	Up to £15,000
	Up to £5,000

	Urgent financial decisions 
	
	Up to £50,000
	Up to £25,000
	Up to £10,000

	Urgency
	
	
	
	

	Non-financial urgency
	Where delaying a decision will have small impact on a very small proportion of entities, very limited impact on business effectiveness, or the impact will be of minor significance and/or short-term.
	Where delaying a decision will have some impact on a small proportion of entities, limited impact on business effectiveness, or the impact will be of minor to medium significance but short-term.
	Where delaying a decision will have significant impact on a small proportion of entities, medium-scale impact on business effectiveness, or the impact will be of medium to major significance but short-term.
	Where delaying a decision will have significant impact on a significant proportion of entities, significant impact on business effectiveness, or the impact will be of medium to major significance.

	Impact
	
	
	
	

	Impact  - scope
	Impact on the majority of entities.
	Impact on a significant minority of entities (but see ‘scale’)
	Impact on a small proportion of entities, or affecting a significant proportion of entities but limited to non-critical business operations.
	Impact may affect a significant proportion of entities, but is limited to non-critical business operations,

	Impact - scale
	Significant impact.
	Major impact.
	Minor impact.
	Minimum impact.

	Impact - urgency
	Impact on the majority of entities, and CCSG meeting in near future.
	Impact on the majority of entities, and no CCSG meeting in near future.
	Impact on a significant minority of entities (but see ‘scale’)
	Impact on a small proportion of entities, or affecting a significant proportion of entities but limited to non-critical business operations.


