OPEN ACCESS


Publishing Policy Group: Convenor’s report 

The following is a brief summary of some of the key issues that the Publishing Policy Group (PPG) has discussed since the last Steering Group meeting in October 2006. The report is divided into items requiring Steering Group approval (one only), decisions that the PPG has made, and key issues still under discussion. More details are available in PPG minutes. Input on any of these issues to the Convenor or other PPG members would be welcomed.

Approval requested to rename ‘umbrella’ reviews

Following the PPG’s request for a more descriptive and user-friendly name for ‘umbrella reviews’, the Umbrella Reviews Working Group suggested that the name of this type of review should be changed to ’overviews of reviews’. This change was approved by the PPG, and we request that the Steering Group also approve this name change.
Decisions and actions taken

1.  Roadmap for revisions to thecochranelibrary.com
A large portion of the PPG’s face-to-face meeting in February 2007 was devoted to discussion of changes in the published formats for Cochrane reviews – both online at www.thecochranelibrary.com and in their printed PDF versions. The PPG reviewed results of two different user testing studies that Wiley had commissioned. The user testing had involved clinicians, librarians and allied health professionals with varying degrees of experience in using The Cochrane Library. Changes made to www.thecochranelibrary.com  as a result of previous user testing had clearly improved the user experience. However, the user testing identified a number of additional improvements that still need to be made. For example, many users were unaware that they could navigate The Cochrane Library using CRG topic lists. Others did not realize that the “Analyses” link points to an important section of the review, and thus did not discover any of the forest plots for the reviews they looked at. The PPG discussed and approved a prioritized list that Wiley has developed for addressing these issues. A detailed list of upcoming changes with their priority rankings is appended to the minutes of the PPG meeting in February 2007.
2.  Proposed formats for PDF and HTML versions of Cochrane reviews

The forthcoming changes to RevMan will require some redesign to the presentation of Cochrane reviews online and in printed formats. The PPG reviewed and approved a  proposal for ordering the contents of reviews drafted by Julian Higgins (appended to this report). Julian’s changes will put together all scientific material, and all supplementary information into distinct areas. It is possible that some of these changes may not be able to be implemented because of technical difficulties, but they will form a good basis for ongoing planning by the IMS team, the PPG, and the Wiley developmental team.  
The PPG has also requested that three different print options be available to users: one that would consist of the abstract and plain language summary (PLS) only, a second that would include everything but the Data and Analyses section (formerly called the Analyses) and the Appendices, and a third that would include all components of the review.
3.  Short print versions of Cochrane reviews
After wide consultation with entities, it was clear that there was no consensus as to the desirability of the short print versions in the format proposed by the PPG. The PPG therefore decided not to proceed with the short print version at present, although it did agree that the abstract and plain language summary should be available to print separately as a pdf. 

4.  Topic lists

Archie now has the capability to allow Field topic lists to be input and linked to individual Cochrane reviews. This will have an immediate impact on Fields’ ability to maintain a list of relevant reviews, and should improve interactions and collaboration between Fields and CRGs. Noting this functionality, the producers of EvidenceAid have requested a topic list as well, and the PPG agreed to this request. At present, topic lists will not lead to any changes in the published versions of The Cochrane Library. However, eventually they should make it possible for users to view a subset of The Cochrane Library, most relevant to their needs, e.g. for paediatricians and geriatricians to be presented with different views of The Cochrane Library. The PPG decided that the presence of topic lists would not automatically result in such a browsing function, but that decisions about including topic lists in the published product should be made on an individual basis.    
5.  Overviews of reviews (formerly ‘umbrella’ reviews)
In addition to the change in name from ‘umbrella reviews’ to ‘overviews of reviews’,  the PPG has recommended that each overview should have a plain language summary (PLS). The Consumer Network has agreed to assist in the preparation of these summaries. In addition, RevMan 5 will include support for protocols for overviews.  However, the PPG agreed with the working group’s recommendation that these should not be published.

6.  Publication goals and procedural guidelines for presenting 'specialty collections' on cochrane.org and entity websites

The PPG approved the following goals and guidelines as proposed by Dave Booker:
Publication goals

1. To present Cochrane reviews in an intuitive browsing/searching interface appropriate to the needs of various user groups, including consumers. 


2. To avoid confusion and misleading conclusions by enforcing a standardized system of presenting reviews and their analyses. This includes clear indication of materials’ sources, and disclaimers about ‘external’ sources.


3. To ensure consistent quality of content through standardized peer review and editorial procedures.

4. To integrate presentation of review lists and specialty collections on Cochrane websites with the promotion of the ‘Cochrane Inside’ products and of overviews of reviews, all in support of driving traffic to The Cochrane Library.

5. To support individuals producing derivative products from reviews, and support the core purpose of the Consumer Network (CCNet).

Procedural guidelines

1. All derivative products will need to have an explicit description of their quality control (e.g. peer review) and editorial procedures, provided to the Web Team for publication with the collections.

2. In consultation with the Web Content Advisory Committee, the Web Team Manager(s) will have the right to restrict publication of specialty collections, pending editorial corrections or referral to an appropriate committee for oversight.


3. Evidence grading systems must be approved in consultation with an appropriate methods committee or group, and multiple systems should not be presented on Cochrane websites.


4. Conflicting or confusing names for collections or products (such as the use of ‘summary’ by several derivative products) should be avoided, and the Web Team will propose alternates for use on Cochrane websites.

The first application of these procedures will be to publish on cochrane.org a series of summaries relating to complementary medicine prepared by CCNet. 

7.  Standardisation of non-CRG modules

A pilot project to standardise Methods Group modules is nearly complete and has received very positive feedback from the Methods Group Convenors. The PPG approved a proposal to expand the pilot to standardize the modules of other types of entity, commencing with Centres, with a budget of £1200.
8.  Ongoing discussions

The following issues are the subject of ongoing discussion within the PPG. Input from Steering Group members would be welcome.

8.1  Centralized copy editing 
The centralized copy editing provided by Wiley is still only used for a minority of reviews. The ability to copy edit within Archie may help. The copy editing step to be incorporated into the workflows and tracking system that the IMS will launch in October 2007 may help as well. PPG members will be consulting Co-ordinating Editors, Review Group Co-ordinators and Trials Search Co-ordinators to try to discover barriers to the use of the service so that these issues can be addressed, and we will continue to monitor use of the service.  
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8.2  Options about data availability

The PPG discussed this issue following Zbys Fedorowicz’ e-mail to all Steering Group members, outlining three possible ways to provide the data from reviews to allow users to do their own analyses. The PPG recommended that option 2 be used. In option 2, outcome data from studies included in Cochrane reviews would be published in The Cochrane Library (as it is now). In addition, the outcome data from studies included in a Cochrane review would be available in a machine-readable file created by Wiley from the relevant parts of the XML file for each Cochrane review. This would be available on a website that would be linked to from the review in The Cochrane Library. Users would be able to use RevMan to open this file and would need to download RevMan to do so, in accordance with the licence agreement.  

Since that discussion, some concerns have been raised about the advisability of making the raw data from reviews so readily available, and the possibility that some users might steal our work and then publish their own reviews. We will be continuing this discussion at future PPG meetings.
8.3  Rationale for requiring authors to publish their review in The Cochrane Library first

In Dublin in October 2006, the Steering Group decided that the rationale for requiring authors to publish their review in The Cochrane Library first should be removed from The Cochrane Manual, and asked the PPG to revisit the rationale. Our discussions of this issue have primarily involved considerations of acceptable secondary publication.  Deborah Dixon has been approached by a journal with a request for a specific agreement that would provide a method for meeting the requirements for an acceptable secondary publication. We plan to use the development of this agreement (which could serve as a template for future agreements with other journals) as a way to explore some of the ramifications, and will defer reconsideration of the ’rationale’ until that time. 
8.4  Reformulating Cochrane reviews for different audiences 

In the recent user testing, the paucity of material behind the links labeled ‘For Patients’, and ’For Policy Makers’ was noted. That problem, and the discussions around a short print version, have led us to begin discussing the possibility of reformulating Cochrane reviews for different audiences. This would build on experiences of those involved in projects such as EvidenceAid. We plan to keep this item on the PPG agenda for future teleconferences, and to discuss it more fully at the next face-to-face PPG meeting in early 2008.

Lorne Becker

Convenor, Publishing Policy Group
25 March 2007 
Appendix - Proposal for ordering of contents of a Cochrane review

Julian Higgins

Version 2, 14 March 2007

Order for HTML

	
	Notes

	Title
	

	Authors
	

	Status & citation info
	Link to What’s New from here in the pay-for-access version?

	Abstract
	

	Plain Language Summary
	

	Background
	Includes in-text links to the following, which would jump down the document to the relevant table or figure

AND includes thumbnails of the following, which would open them in SEPARATE windows/tabs: 

· Characteristics of studies tables (from Results: Description of included studies)

· Summaries of Findings (from Results: Effects of interventions)

· Additional Tables (where cited)

· Figures (where cited)

	Objectives
	

	Methods
	

	Results
	

	Discussion
	

	Authors’ Conclusions
	

	Acknowledgements
	

	References
	

	List of Tables
	Characteristics; SoFs; Additional Tables. With hyperlinks to the actual tables lower down the document

	List of Figures
	Figures; Overview of Analyses. With hyperlinks to the actual figures lower down the document

	Characteristics of studies (4 tables, inc risk of bias for included studies)
	

	Summaries of Findings
	

	Additional Tables
	

	Figures
	

	Overview of Analyses
	The list of analyses, with links to individual forest plots/other data (Data and Analyses)

	Data and Analyses
	Proposed new name for ‘Analyses’: indicates the comprehensive and supplemental nature of it

	Appendices
	May include thumbnails as above

	What’s New
	

	History
	Include Issues of first protocol and first review

	Feedback
	

	Notes
	

	Differences between protocol and review
	

	Contributions of Authors
	

	Declarations of Interest
	

	Sources of Support
	

	Index terms
	


 Contents bar for HTML

	
	Links to (if not obvious)

	Standard PDF
	

	Abridged PDF
	

	Full PDF
	

	· Title sheet
	Title/authors/status/how to cite

	· Abstract
	

	· Plain language summary
	

	Quick links
	[or some similar phrase. Note these link to review parts out of sequence]

	· What’s new
	What’s new table, which is actually some way down the document (see above)

	· Summaries of findings
	Summaries of Findings (either separate frame or from down document; see above)

	The review
	

	· Background
	

	· Objectives
	

	· Methods
	

	· Results
	

	· Discussion
	

	· Authors’ conclusions
	

	· Acknowledgements
	

	· References
	

	· Tables
	List of Tables 

	· Figures
	List of Figures

	Supplementary information
	[NB an alternative to the ‘Full PDF’ could be a PDF of Suppl. info.]

	· Data and analyses
	Overview of analyses

	· Appendices
	

	Review information
	

	· Feedback
	

	· Notes
	

	· Differences between protocol and review
	

	· Contributions of authors
	

	· Declarations of interest
	

	· Sources of support
	

	· Index terms
	


Order for a PDF, standard version

	
	Notes

	Title
	

	Authors
	

	Version & citation info
	

	Abstract
	

	Plain Language Summary
	

	Background
	Embedded in text: 

· Summaries of Findings (near Results: Effects of interventions)

· Additional Tables (where cited)

· Figures (where cited)

	Objectives
	

	Methods
	

	Results
	

	Discussion
	

	Authors’ Conclusions
	

	Acknowledgements
	

	References
	

	List of Tables
	Characteristics, SoFs, Additional Tables, ideally with page numbers

	List of Figures
	Figures, Overview of Analyses, ideally with page numbers

	Characteristics of studies (4 tables, inc risk of bias for included studies)
	

	Overview of Analyses*
	See below

	What’s New
	

	History
	Include Issues of first protocol and first review 

	Feedback
	

	Notes
	

	Differences between protocol and review
	

	Contributions of Authors
	

	Declarations of Interest
	

	Sources of Support
	

	Index terms
	


*An issue with excluding the Data and analyses (currently ‘Analyses’) from the standard PDF is that the overview table doesn’t convey useful information when overall meta-analyses are deselected (i.e. for subgroup analyses only, or no meta-analysis at all). If subgroup analyses have been performed, but not overall meta-analyses, then I recommend these subgroup results be added to the overview of analyses table if at all possible.

Order for a PDF, full version

	
	Notes

	Title
	

	Authors
	

	Version & citation info
	

	Abstract
	

	Plain Language Summary
	

	Background
	Embedded in text: 

· Summaries of Findings (near Results: Effects of interventions)

· Additional Tables (where cited)

· Figures (where cited)

	Objectives
	

	Methods
	

	Results
	

	Discussion
	

	Authors’ Conclusions
	

	Acknowledgements
	

	References
	

	List of Tables
	Characteristics, SoFs, Additional Tables, ideally with page numbers

	List of Figures
	Figures, Overview of Analyses, ideally with page numbers

	Characteristics of studies (4 tables, inc risk of bias for included studies)
	

	Overview of Analyses
	

	Data and Analyses
	This…

	Appendices
	… and this are the only extra bits in the full PDF version 

	What’s New
	

	History
	Include Issues of first protocol and first review

	Feedback
	

	Notes
	

	Differences between protocol and review
	

	Contributions of Authors
	

	Declarations of Interest
	

	Sources of Support
	

	Index terms
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