
ACTIVITY AREAS Nov-Dec 19 Jan-Mar 20 Apr-Jun Jul-Sep Oct-Dec Jan-Mar 21 
(and 
onwards)

Preparatory work 

Strategic Framework 
development 

Annual 
General 
Meeting

COVID-19: operational and 
impact evaluations 

Strategic consultation: Members 
and supporters 

Strategic consultation: Funders 
and Partners – leading to longer-
term relationship building 

Development of activities under 
Objectives for 2021, piloting new 
approaches to project and work-
planning

Development of new processes 
for monitoring and evaluation of 
Strategic Framework and 
activities (internal and external 
stakeholders) 
Strategy to 2020 evaluation and 
report 
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