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What we will do today

1. Welcome and introduction to the session (20 minutes)
2.  Roundtable discussions (50 minutes)

We will discuss 3 questions in small groups and collect the
main points from the discussions.



Delivering our vision and mission

Our Vision* is a world of better health for all people
where decisions about health and health care are informed
by trusted evidence

Our Mission* is to inform health decision making by
producing trusted and timely synthesized evidence,
making it accessible and advocating for its use.

But how do we know if we are successful? How do we demonstrate
our value and impact in this fast-changing, demanding and
competitive world?

How do we tell our story to maintain and attract new funding?

What kind of data do we need to help us with that? And to allow us
to learn from what we do and improve our work?

*Proposed wording in the draft interim strategy
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We have our organizational vision and mission, we are committed to that, we work together to deliver it. But how do we know we achieve it? How do we demonstrate our value and impact in this fast-changing, demanding and competitive world? How do we tell our story to maintain and attract new funding?
What kind of data and information do we need to help us with that, and to allow us to learn from what we do and improve our work? And how do we record and share information across the organization?


Strategic monitoring,
evaluation & planning cycle

Prove & improve

* report, analyse and discuss
collected data with stakeholders to
understand and communicate
impact and learnings

+ feed into planning, prioritisation
and decision-making

Track & evaluate

* collect data to track
progress and success
against strategic
priorities

Strategize & plan

» understand and anticipate challenges
and needs

* develop strategy, determine target
audiences, stakeholders, objectives,
outputs & outcomes

 plan projects and activities, allocate

resources

Implement

* deliver projects and activities
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When we collect information about our success and impact, we have an opportunity to establish a data- and impact-driven strategic planning cycle and continuously improve our work. We develop a strategy and what we want to achieve, we plan and implement our work, we regularly collect data to track our work, and then we use the learning to plan and improve what we do next. 
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Society changes
- better health decisions globally

End users' conditions change
- healthcare policy & practice changes

OUTCOMES

& IMPACT

End users change their behaviour
- they apply our evidence

End users change attitudes, learn skills
- they understand our evidence

End users accept offers
- they access our evidence and resources

We reach our end users
- we disseminate our evidence

OUTPUTS

Cochrane Groups and members plan and carry out activities
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There are different aspects we can track, when we try to understand the success of our work. Outputs is work that we deliver directly and is usually easier to track, for example, how many reviews we publish, how many people access our websites. Outcomes and impact tell us more about how our work leads to change in people’s behaviour and to change in healthcare policy and practice. This is really important for us to understand, but also harder to track and evaluate, we have less control over it, and often such changes are not only a result of Cochrane work but of different factors. Some data may be more useful than other, depending how we want to use or who we want to share it with. 
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We already do a lot!

* Cochrane Group reporting to funders
* Cochrane Group financial reporting to Cochrane

» Cochrane UK tracking of and reporting on Cochrane Review
citations in guidelines

* Annual Cochrane Library impact reports

* Metrics related to different activities, for example, review
publishing, translations, membership, websites, social media

« Case and impact stories about specific reviews or initiatives
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We already collect a lot of information about our work and impact across the organization. 
Cochrane Groups report to their funders, and they also report to Cochrane about their financial resources. 
Cochrane UK continuously track and report on citations of Cochrane Reviews in clinical and policy guidelines and share those data with Review Groups.
The annual Cochrane Library impact report includes information about the impact factor, access to reviews, Altmetric figures, and guideline citations.
We collect various metrics about our activities, for example about our membership, our review publication, translations, website and social media access.
We record case and impact stories about specific reviews or initiatives, most recently the COVID-19 case studies.

As part of the most recent Cochrane Group financial reporting, Groups provided feedback on what they currently report to their funders or would find useful:
Many Groups indicated the guideline citations and Cochrane Library impact reports were useful.
There is a sense that our reporting is often more output focused, less outcome and impact focused.
And there is a desire for more qualitative assessments of our impact – how do end users apply our evidence, how could we improve what we do to meet their needs better?


Cochrane vs. (ﬁD Cochrane o COVID-19
COVID-19 Case o/ México CASE STORY

Studies Evidence to guide
paediatric COVID-19

: CoviD-19 .
é 8?;“::2&1 CASE STORY patient care

In response to the World Health Organization declaring the COVID-19
pandemic a global health emergency, Cochrane Mexico immediately

EVIdence to help “ B | X / identified relevant evidence to develop a COVID-19 guide for
—— diagnosing and treating paedatric patients.
reopen dental G B i

services

" 1y Cochrane o
Many dental services across the world were closed at the beginning of T Germa ny CASE STORY

the COVID-19 pandemic. This was to keep patients and dental
professionals safe but left a lot of people without dental care.

Working together
to share research
evidence

We collated international guidance to help policy-makers decide when
and how to reopen dental services safely.

What we learnt

l Cochrane can contribute to urgent policy decisions. We were part of a COVID-19 Dental Se
Evidence Review Working Group, which helped us compile information quickly for policy-maks Cochrane Germany is working with university medical centres. the
)
Cochrane’s communication channels and websites are a good way of sharing informatio media, researchers and other Cochrane Groups to share evidence

2 our website to share evidence produced by members of our Working Group and others. Many about COVID-19 in a user-friendly format.

were already visiting our website so this was a good platform to share information with a wide . . .
audience. Working together helps us all reach a wider audience.

3 We found that most guidance for dental services was based on little or no research. Highlighting this
gap has helped researchers and research funders consider what to prioritize next.
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These are some examples from the COVID-19 case studies. Cochrane Groups shared information about their COVID-19 activities and their learning from it. 
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| ‘)P Cochrane Making a Difference
'It : ¢ Cochrane - 2/6

Croup: a father's story

Cochrane

The impact of Cochrane
evidence on portion sizes a...

Cochrane

A Cochrane and Wikipedia
partnership
Cochrane

Eye drug safety: the impact of
a Cochrane Review...

The impact of Cochrane evidence on portion sizes and food consumption

Cochrane
2,650 views = 21 Apr 2016

The impact of Cochrane
_ evidence on xylitol for...

Cochrane

~ The impact of Cochrane
' evidence on tranexamic aci...

Cochrane
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Here are some examples of video impact stories from specific reviews, for example demonstrating what media attention they generated, a change in policy, or the impact a review has had on the life of individuals. 
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These are examples of metrics we collect on a regular basis – citations of reviews in WHO guidelines, Cochrane Database of Systematic Reviews impact factor, the number of new and updated reviews and protocols, access to the Cochrane Library. 


.

What could help us doing this well?

Embedding in

Standards organizational
processes

Data .
Automation Data

systems sharing

Experience Skill Beneficial
sharing building & usable

Collaboration

Pragmatic Adequate
and adaptive resources
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Collecting useful information is one part, but there are also certain aspects and approaches that could help us doing this well. For example, it might be useful to establish standards across Cochrane about what data we collect and how for our strategic priorities, maybe we need a culture change to embed monitoring and evaluation into all our work, systems to help us collect and share data efficiently may be useful, we can collaborate to build capacity and share experiences, and it would be great to have dedicated resources for this kind of work, etc. 
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Questions?
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Roundtable questions

1. How do you currently demonstrate what value and results you
or your Group deliver?

2. What other data and information do you need in your context
and would help you or your Group to perform well? Think
about fundraising, partnership and relationship building,
promotion of Cochrane’s work, etc.

3. How can we collaborate to collect and share information and
data to support our global priorities and sustainability across
the organization? What tools, software, processes, structures,
and support do we need to implement this?
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With this brief introduction and inspiration, we would like to invite you to discuss the following questions in small groups for the rest of the session. 

As we have seen, we already report on our work and impact in different ways, so first, we want to invite you to share your experience about: 
How you currently demonstrate what value and results you or your Group deliver?

Next, 
What other data and information do you need in your context and would help you or your Group to perform well? Think about fundraising, partnership and relationship building, promotion of Cochrane’s work, etc.

And finally, how can we work together to collect what we need and share it across the organization, what do we need to facilitate and enable that?
How can we collaborate to collect and share information and data to support our global priorities and sustainability across the organization? What tools, software, processes, structures, and support do we need to implement this?




Roundtable logistics

» After thisintroduction (not yet!), click on “Breakout Sessions” on the left menu.

* Scroll down and select one of the orange roundtable discussions. There are 6
roundtables in total - please distribute across the 6 groups. If there are already 8
people in your group, please select another one.

* If you know everyone in your group very well, consider joining a different one.
* You can turn on your camera and microphone.

« Start with brief introductions — what is your name, your location and your
Cochrane role?

* Watch the time to make sure you can discuss all questions.

* Remember to speak clearly and slowly and avoid expressions that people from
different backgrounds might not understand. Make sure that everyone in your
group has time to speak.

* Please record the main points of your discussion on these slides, so we can
compile them after the session:
https://docs.google.com/presentation/d/1EMb6QjsYN VSjeKEjVSgEagcglD8US9y
ordcMZHSrds/edit#slide=id.p
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You will also find the link to the slides in your roundtable chat. The facilitators will be visiting your roundtables to make sure all is going OK. 

https://docs.google.com/presentation/d/1EMb6QjsYN_VSjeKEjVSgEagcqID8US9yordcMZHSrds/edit#slide=id.p

C) Cochrane

Thank you and enjoy your discussions!

* Theresults you capture on the slides will be compiled and shared with
participants after the Governance meetings.

* Your results will inform the development of strategic monitoring and
evaluation of Cochrane’s impact and the development of a sustainable
organizational model.

* Happening next: When you are finished with your discussions, leave your
roundtable and return to the “Main plenary” for the final session of the
day.
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