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Meeting of the Centre Directors’ Board
Krakow, Poland
Wednesday 3rd April 2019

Notes 
Full minutes of CD’s board meetings are no longer being taken. These Notes represent the new format for recording the meeting – with a summary of the decisions, actions, and key information items discussed.

MEETING CHAIRS:
Erik von Elm, Cochrane Switzerland
Lotty Hooft, Cochrane Netherlands

MEETING PARTICIPANTS:
	Continent/ Country
	Group name
	Group type 
	Participants:

	Africa

	Nigeria
	Cochrane Nigeria
	Associate Centre
	         No representative

	South Africa
	Cochrane South Africa
	Centre
	1. Solange Durao

	Asia

	China
	Cochrane China
	Centre
	2. Jianje Yu

	Hong Kong
	Cochrane Hong Kong
	Affiliate
	No representative

	India
	Cochrane South Asia
	Centre
	No representative

	Iran
	Cochrane Iran
	Associate Centre
	3. Bita Mesgarpour

	Japan
	Cochrane Japan
	Centre
	4. Norio Watanabe

	Korea
	Cochrane Korea
	Associate Centre
	5. Hyeong Sik Ahn

	Malaysia
	Cochrane Malaysia
	Associate Centre
	6. Jacqueline Ho
7. May Loong Tan

	Singapore
	Cochrane Singapore
	Associate Centre
	No representative

	Taiwan
	Cochrane Taiwan
	Associate Centre
	No representative

	Thailand
	Cochrane Thailand
	Associate Centre
	No representative

	Australasia  

	Australia
	Cochrane Australia
	Centre
	8. Sally Green

	New Zealand
	Cochrane New Zealand
	Associate Centre
	9. Cindy Farquhar

	Europe

	Austria
	Cochrane Austria
	Centre
	10. Barbara Nussbaumer-Streit

	Belgium
	Cochrane Belgium
	Associate Centre
	11. Patrik Vankrunkelsven

	Czech Republic
	Cochrane Czech-Republic
	Associate Centre
	12. Miloslav Klugar
13. Jitka Klugarova

	Croatia
	Cochrane Croatia
	Centre
	14. Irena Zakarija-Grković
15. Tina Poklepovic Pericic

	Denmark
	Cochrane Nordic
	Centre
	16. Karsten Juhl Jørgensen

	Finland
	Cochrane Finland
	Associate Centre
	17. Jorma Komulainen

	France
	Cochrane France
	Centre
	18. Isabelle Boutron

	Germany
	Cochrane Germany
	Centre
	19. Joerg Meerpohl

	Hungary
	Cochrane Hungary
	Associate Centre
	20. Tamás Decsi

	Ireland
	Cochrane Ireland
	Associate Centre
	No representative

	Italy
	Cochrane Italy
	Centre
	21. Roberto D'Amico

	Netherlands
	Cochrane Netherlands
	Centre
	22. Lotty Hooft

	Norway
	Cochrane Norway
	Associate Centre
	No representative

	Poland
	Cochrane Poland
	Associate Centre
	23. Malgorzata Bala
24. Joanna Zajac

	Portugal
	Cochrane Portugal
	Associate Centre
	No representative

	Russia
	Cochrane Russia
	Associate Centre
	25. Liliya Eugenevna Ziganshina

	Spain

	Cochrane Iberoamérica


Cochrane Iberoamérica/ Navarra
	Centre and Network

Associate Centre
	26. Xavier Bonfill
27. Gerard Urrútia

28. Juan Erviti

	Sweden
	Cochrane Sweden
	Associate Centre
	29. Matteo Bruschettini

	Switzerland
	Cochrane Switzerland
	Associate Centre
	30. Erik von Elm

	UK
	Cochrane UK
	Centre
	31. Martin Burton
32. Therese Docherty

	North America

	Canada
	Cochrane Canada
	Centre
	33. John Lavis

	
	Canada Francophone
	Associate Centre
	No representative

	Mexico
	Cochrane Mexico
	Centre
	34. [bookmark: _GoBack]Giordano Pérez-Gaxiola

	USA

	Cochrane US West
	Centre
	35. Jeanne-Marie Guise

	South America

	Argentina

	Cochrane Argentina
	Centre
	36. Augustin Ciapponi 


	Brazil
	Cochrane Brazil
	Centre
	No representative 

	Chile
	Cochrane Chile
	Centre
	37. Gabriel Rada 
38. Marcela Cortés-Jofré

	Colombia
	Cochrane Columbia
	Centre

	39. Maria Ximena Rojas 

	Costa Rica
	Cochrane Central America and Spanish speaking Caribbean
	Associate Centre
	No representative

	Governing Board and Central Executive Team 

	Governing Board Member
	40. Gladys Faba

	Central Executive Team, Chief Executive Officer
	41. Mark Wilson

	Central Executive Team, Senior Advisor to the CEO
	42. Sylvia De Haan 

	Central Executive Team, Head of Knowledge Translation
	43. Jo Anthony

	Central Executive Team, Head of Learning & Support
	44. Chris Champion

	Central Executive Team, Translations Co-ordinator
	45. Juliane Ried

	Central Executive Team, EA to the CEO
	46. Lorna McAlley




	Decisions taken by the Centre Directors’ Board at the meeting:

	
Centre Directors’ Board meeting at the Santiago Colloquium: 
1. The Centre Directors (CDs) agreed that their meeting would be held at 7:30am in Chile, either on Wednesday 23rd or Thursday 24th October.

Virtual meetings for Centre Directors: 
2. The Centre Directors agreed that virtual meetings that had been piloted were useful and will continue to be held, generally on a monthly basis.  


	Key information arising from the meeting:

	
· Many CDs were yet to engage fully with their new Slack workspace. A webinar would be held to help CDs orient the interface and become familiar with the communication tool.
· It was agreed that a survey would be circulated to CDs to understand their use of their Cochrane affiliation and use of disclaimers. The survey results would, along with input from other Cochrane groups, contribute towards suggestions for clarifying this part of the Spokesperson Policy and provide further guidance in using affiliations and disclaimers.
· The membership and Terms of Reference (ToR) of the CDs’ Exec were discussed. There are currently positions on the Exec available. The ToR are in the process of being revised and, following consultation, will be finalised by the end of June. Open elections for the first new member of the Exec are expected to be held ahead of the Santiago Colloquium. In 2020 there will be a further election for new members, as the term of service will end for several members. It was noted that geographic diversity amongst the membership of the Exec would be advantageous and desirable.
· Newly established Geographic Groups: Cochrane Mexico and Colombia have been established as Cochrane Centres. Cochrane Czech Republic, Indonesia, Ireland and Cochrane Iberoamerica/ Basque Country; Madrid and Navarra have all been established as Associate Centres. Cochrane Taiwan - Chang Gung University of Science and Technology, Cochrane Hong Kong and Cochrane Dominican Republic had all achieved Affiliate status. The Cochrane US Network, consisting of 12 new Affiliates, would be launched at the Academy Health annual conference, in Washington DC, in June 2019. The Cochrane China Network, consisting of 10 working groups, would continue to be established in this format for its first year with a view to launching after this period, with the working groups becoming Affiliates.
· Cochrane South Asia is being deregistered due to Prathap Tharyan’s retirement. Cochrane is considering moving towards a Cochrane India Network, following a similar process as for the US and China. 
· Changes to the Geographic Group functions document are being proposed, mainly updating language and adding in Knowledge Translation (KT) functions, clarifying training functions and supporting student engagement. The CDs discussed other clarifications that could be made around requirements or functions of Geographic Groups, and possibly changing the approach to the three tiers as the new Networks do not always fit within the structure. It was suggested that a role of an established centre should be to encourage the establishment of other associates and affiliates within that country (though this would be in relation to the size of the geographic region).
· Chris Champion (Head of Membership, Learning & Support) gave a presentation on Cochrane Membership and discussed with CDs their information requirements for a membership dashboard reflective of their region.  Requests included 1) the number of members in a region; 2) what activities they have been doing and the points they have acquired for these; 3) the skills they have provided as a list against their names; 4) whether they are willing to receive a regular newsletter and whether it could be a question as part of the sign up process that asks if the member would be willing to be contacted by their local Geographic Group?; and 5) whether members have consented to use of their data.
· Jo Anthony (Head of Knowledge Translation) and Juliane Ried (Translations Coordinator) provided a brief update on the Knowledge Translation activities, as well as the process for revising Cochrane’s multi-language strategy.  Isabelle Boutron, Joerg Meerpohl, Xavier Bonfill and Jaqueline Ho provided insights into their knowledge translation activities. 

Weblinks to information from the presentations made at the meeting:

· Update from the Centre Directors Executive
· Cochrane Membership
· Knowledge translation Cochrane France
· Knowledge translation Cochrane Germany
· Knowledge translation Cochrane Malaysia
· Knowledge translation Cochrane Iberoamerica



	Actions arising from the meeting: 

	
1. Any further comments/suggestions from CDs regarding best use/content of their virtual meetings to be sent to Lotty or Erik.
2. A webinar to be held to induct Centre Directors on Slack and to help with navigating the Slack interface.
3. Sylvia to circulate a survey to all Centre Directors (and other Cochrane Groups) regarding their use of their Cochrane affiliation and their use of disclaimers, with the aim of clarifying and improving the spokesperson policy.
4. The Terms of Reference (ToR) for the CDs’ Exec to be revised. This will be worked on by the CDs Exec and circulated to all CDs in May/June for their comments and input, with a final draft to be discussed in a CDs virtual meeting and finalised by the end of June.
5. The Centres Functions document to be revised and uploaded on the Centres Portal. 
6. CDs to send Martin or Sally any suggestions of appropriate LMIC-based candidates to join the Governing Board to fill the vacancy for an external member. Individuals with expertise in policy making, government, civil service, development specialisms or a senior financial background are of particular interest. 
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