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Phil Alderson and Sally Green (co-conveners)

Update on activities with actions in Barcelona CCSG minutes (October 2003)

1. (3.9.2) Taking forward the Quality Improvement Manager’s Report

The first iteration of the web based resource for CRGs has been completed, including obtaining permission from CRGs, and is with Dave Booker for posting all the appropriate links. An index of the resources is appended to this report. From here, CRG representatives on CCSG will be asked to comment on the site and approve it for distribution to all CRGs. This completes the project funded by the Discretionary Fund.

A small working group has been convened to identify examples of best practice from the collated resources and to identify areas where resources are needed. There will be ongoing updates of the site to reflect these decisions (i.e. only the examples of best practice for each CRG procedure will be on the site), and projects to develop resources where they are needed will be undertaken. 

2. (3.24) Cochrane Collaboration Exchange Fellowship

Jini Hetherington has advertised the Exchange Fellowship for 2004 and the Secretariat will accept nominations. A selection committee will be formed from non-conflicted QAG members following the deadline for submission of nominations (4 May 2004).

3. Remit and membership of QAG

Nick Royle has undertaken to review the remit and membership of the QAG after review of the MRG. Nick will discuss plans for this with Sally and Phil in Bergamo. 

New Items

1. Copyediting Projects


a. Retrospective Copyediting 

The retrospective copyediting project led by Philippa Middleton will end in March 2004. A final report will be submitted to QAG at this time. Philippa has written an article for Cochrane News outlining the work of this project, and the other copyediting projects.


b. Prospective Copyediting Projects

The Prospective Copyediting team will take the lead for copyediting associated with the next module submission (for Issue 2, 2004). After this, a transition plan will be implemented to enable Laura Mellor from Wiley to take over primary responsibility for this function. Nancy Owens will work the equivalent of one day (seven hours) per week on the Prospective Copyediting project for the next six weeks, copyediting and ensuring smooth transfer of responsibility to Wiley.


c. Wiley’s plans for copyediting

Laura Mellor has sent a proposal to QAG about Wiley’s plans for copyediting beyond Issue 2, 2004. QAG are considering three options to implement prospective copyediting into review production:


i) Establish a submission deadline for reviewers in advance of the quarterly module deadline.


ii) Encourage CRGs to set a suitable deadline for each individual review, which takes the module deadline into account and provides sufficient time for copyediting.


iii) Consider delaying the publication date, but not the module submission date, by two weeks to allow time for copyediting, or bring the module submission date forward by one week and delay the publication date by one week, allowing two weeks for copyediting.
This proposal is being circulated to QAG for feedback and then will be put to the CCSG Executive.

Budget

The 2003-4 QAG budget of £1000 is appropriate for supporting QAG core activities in the coming year including teleconferences and any expenses associated with meetings at the Colloquium. The copyediting projects are supported from a separate budget. Any potential projects arising from either implementing the Quality Improvement Manager’s report or the upcoming June 2004 meeting of Methods Group convenors and QAG/HAG to plan a research agenda will be put to the CCSG as separate proposals. 
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