Monitoring and Registration Group Report to the Steering Group

1. How many meetings, and of what type (e.g. face-to-face or by teleconference), has your Advisory Group had since March 2003?  

The MRG met face-to-face for four days during May and June 2003, in Edinburgh.  The activities of the MRG have continued with adequate consultation by e-mail and telephone as necessary. 

On September 11, we initiated teleconference meetings to deal with selected issues and to relieve the pressure on the face-to-face meetings at the Colloquia and mid-year.

 
Is this what you expected in your previous report?

Yes.

2. Supply an up-to-date list of the members of your Advisory Group.

Kathie Clark (Co-Convenor), Jon Deeks, Vittorio Demicheli, Sally Green, Ruth Jepson (non-elected member), Steff Lewis, Mark Lodge (non-elected member), Heather Maxwell (non-elected member), Samuel Ochieng (Co-Convenor).

3. Summarise any significant actions taken by your Advisory Group since your last report (for the Steering Group meeting in Melbourne in March 2003), and significant actions planned for the next eight months until the next meeting of the Steering Group in Milan in February 2004.

3.1 In the last six months:

(a)
Registration of new entities: The MRG discussed and accepted the responsibility for undertaking the preliminary review of the registration of new entities once the Steering Group has been informed of the application. Until now, the Steering Group was the first to review the applications and then they were forwarded to the MRG.

Registration process:  The registration process was reviewed and revised to reflect the change (see appendix A, Registration Process for New Entities and Flowchart for Registration Process).

 (b)
Common themes and difficulties:  At its meeting in Edinburgh, the MRG identified the following common themes and difficulties occurring across the various entities: 

- The need to share information across as well as within entity groups.

- To consult with the Convenors of the Methods Groups for suggestions as to how to ensure adequate representation from Methods Groups in the organization of Colloquia.  The MRG will ask the Colloquium Policy Advisory Group (CPAG) to discuss the issue of ensuring that Methods Groups have adequate input to the organization of workshops, and other aspects of the scientific program at future Colloquia.  Methods Groups workshops should not be scheduled at the same time as Convenors of Methods Groups are expected to carry out other functions.

- The MRG has noted low interactions between Methods Groups and other entities.

- The MRG has questioned how Methods Groups can provide methodological support to Collaborative Review Groups.

- Many Fields have succeeded in their funding applications and seem to be expanding.

- The MRG is encouraging all entities to increase the number of consumers, and members from developing countries.

(c)
Monitoring entities:  Monitoring forms were discussed at the meeting in May/June 2003, and reports have been written for 80 entities.  Reports were not written this year for the Methodology Review Group (it was registered as a review group in March 2004), or the Consumer Network (which is being reorganised).  

(c)
Monitoring forms:  A Working Party was convened in 2002 to review the core functions and redesign monitoring forms for all entities.  A shorter version of the form was used in 2003.  At the May/June 2003 meeting, the MRG continued to work on the review and revision of the entity core functions and the revision of the monitoring forms to be consistent with the new core functions. The new monitoring forms will be presented at entity meetings during the Barcelona Colloquium.  Please see Appendix B for the agreed core functions for Centres.  The forms are now shorter (two sides of A4 for Part A), and there were no negative comments reported in response to the forms in 2003, unlike previous years.

(d)  
Orientation of MRG members:  An orientation document has been finalised.  It will help new members to understand the way in which the MRG works.

(e)
Developing country involvement:  There is a lack of developing country involvement in Methods Groups.  The MRG has contacted the Developing Country Initiative advising that Methods Groups are finding it difficult to involve people from developing countries and asking how the Developing Country Initiative can support Methods Groups.

(f)
Interactions:  It was agreed at the MRG meeting in May/June 2003, that information in the existing Part C of the monitoring forms (Interactions), would not be collected in 2004.  Information on interactions would be collected within the monitoring forms, the question being phrased in such a way as to reflect the proposed new core function about communication.  
(g)
Proposed new entities:  It was agreed at the MRG meeting in May/June 2003, that at least one MRG member should attend the exploratory meeting of every new entity (based on geographical location) and the MRG member would liaise with the Centre Director.  

(h)
Identification of entities experiencing difficulties:  The MRG has evaluated and expanded the criteria for identifying entities which the MRG is concerned about to:

- The entity does not have secure funding for the next 12 months.

- The entity is facing unplanned substantial change.

- The entity says it is having difficulties.

- There are internal problems within the entity.

- The entity has not provided sufficient information for the MRG to reach a judgment.

- The entity fails to meet its own targets in fulfilling core functions.

- The entity is not meeting registration requirements.

3.2 In the next six months:

(a)
Monitoring process:  The MRG will finalise an outline of the monitoring process for inclusion in a future version of The Cochrane Manual This will include details of evaluation criteria.

(b)
Perspectives of other users of entities:  The MRG has discussed the issue of trying to gather perspectives of reviewers and consumers.  Reviewers might be canvassed via web-based focus groups, people chosen through a sampling method, or by a customer satisfaction survey which would be sent to a random number of reviewers per entity, excluding those that are paid for Cochrane work (e.g. Co-ordinating Editors, RGCs, TSCs etc.).  The MRG is considering applying for funding from The Cochrane Collaboration’s Discretionary Fund for an MRG led project, to be carried out by an appropriate Methods Group.  

(c)
Items for discussion at the RGCs/TSCs meeting:  The following items were identified and will be discussed at the RGCs/TSCs meeting during the Barcelona Colloquium:

- Over-optimistic reviewers (in terms of completing the editorial process).

- Titles registration (many CRGs have high numbers of registered titles). 

- Monitoring form for 2004.

(d)
Core functions for Fields:  Fields have been canvassed for their opinions on the existing core functions and no changes had been identified.  They will be contacted again to see if they are agreeable to four new core functions common to all entities, and to ask them to consider adopting the new functions, which will enable the MRG and Steering Group to get a broader picture of the whole Collaboration.

(e)
Core functions for CRGs:  CRGs have been canvassed, for their opinions on proposed new core functions.  The results will be reported at the MRG meeting in Barcelona.

(f)
Registration project:  The MRG is discussing a project to evaluate the registration criteria and checklists for new entities during the year 2004/2005.  

4. Does your Advisory Group have any questions that you would like the Steering Group to answer?  If so, please list them.

(a)   Does the Steering Group approve the revised MRG Registration Process?

(b)   Does the Steering Group approve in principle the revisions to the entity core functions and agree that the final core functions will be presented to and approved by the Executive Committee?

5. Does your Advisory Group wish to raise any problems, and recommended solutions, which you would like the Steering Group to discuss?  If so, please list them.


(a)
Monitoring forms:  That participation in the monitoring process and submitting a form becomes mandatory.  The MRG would like to recommend that the Steering Group issue a statement indicating that the MRG has experienced difficulties monitoring entities that do not complete their monitoring form.  It was agreed at the MRG meeting, that continued non-conformation could result in deregistration.  The MRG recommends that the Chair of the Steering Group should telephone an entity if it continues not to complete its monitoring form.  

(b)
Advisory Boards:  That all Centres should have advisory boards.  We would like to recommend that the Chair of the Steering Group contacts those Centres who do not have an advisory board explaining why these advisory boards are essential There are two main purposes for Centre Advisory Boards, both of which offer substantial benefit to Centres: 

1. To provide advice to the Centre Director for strategic planning and managing unplanned events. Some examples may include identifying opportunities for the Centre, assisting in dealings with funding bodies and supporting institutions, and providing guidance and continuity during a change of Centre Director.

2.
To advocate for the Centre. Advisory Boards provide Centre’s with the opportunity to enter into strategic partnerships with allied or funding institutions by asking for representation from these stakeholders on the Advisory Board. This allows stakeholders to remain informed of the work of the Centre and provides opportunities for members of the Advisory Board to advocate for the Centre, and local Cochrane activity. 

(c)
Centre special functions:  That the special functions of Centres need to be evaluated, and a list of those required drawn up.  Centre Directors will discuss this in the first instance.  The MRG recommends that after the special functions have been reviewed that a list of Centres' special functions be added to The Cochrane Collaboration's module in The Cochrane Library under the advisory groups section.  It is recommended that, in future, when a Centre no longer wishes to carry out its special function, the MRG should be notified and would, in turn, inform the Steering Group.  

(d)
Repository of good ideas:  That all examples of good practice should be shared across entities as well as within entity groups.  The MRG is continuing to ask those entities that have had good ideas (in their opinion), to share them with the Quality Advisory Group (QAG).

(e)
Funding of all entities/sustainability/political change:  That the Steering Group consider the funding and sustainability of all entities taking into account possible political change.  The MRG would like the Steering Group to discuss what additional strategies should be considered to take account of possible political change.  There are currently a number of entities in the Collaboration that are at risk, financially or for other reasons.  All Methods Groups are at financial risk (based on the MRG criteria of whether the entity has sustainable funding for the next 12 months) and are experiencing difficulties in meeting their core functions. Methods Groups are continuing to find it particularly difficult to find resources for specific tasks they are asked to do by the Steering Group on behalf of the Collaboration, because of their funding situation.

(f)
Gaps in the Collaboration’s coverage of geographic regions and areas of health care:  It was agreed that whichever working group undertook to look at gaps in the Collaboration's coverage of areas of health care, the MRG should be represented, along with developing countries and consumers.  The group should be task oriented, and have all types of entities represented.  The group should be asked to review the scopes of all CRGs, deciding whether there are appropriate reviews, protocols and titles, and taking into account the global burden of disease.  It was agreed that CRGs need more global coverage.  This could be achieved using, for instance, the Neonatal CRG model.  When discussing content area, the group should consider whether The Collaboration has healthcare problems adequately covered.  Location of reviewers should also be evaluated, which could indicate where Branches of Centres might be established.

(g)
MRG evaluation:  That an external evaluation of the MRG takes place, as part of the evaluation of the Steering Group in 2005.  

(h)
Process for dealing with conflicts:  That the Steering Group send a reminder of the conflict process to all entities, i.e. approaching the Centre Director for the entity if the entities are not able to resolve it between themselves in the first instance.

(i)
Steering Group members’ orientation:  That there be an orientation for new members of the Steering Group, including information about the accepted process for dealing with problems and conflicts.

(j)
Out of date reviews:  That the Steering Group consider how to support the challenge that Collaborative Review Groups face with the increasing number of out-of-date reviews.

(k)
Membership of the MRG:  It is recommended that the MRG expand from nine to twelve members to include the following:

2 Consumer representatives

2 Field representatives

2 Centre representatives

2 Methods Groups representatives

4 CRG representatives (1 of which must be a Co-ordinating Editor and one of which a Review Group Co-ordinator)

*2 of the above should come from developing countries

6. Do you foresee any problems in keeping within the budget of £10,000 that you submitted for the financial year April 2003 to March 2004? 

We are likely to keep within our budget for the year to March 2004.  However, because of the proposal to expand the membership of the MRG from nine to 12, it is likely that an increase will be expected next year.  The anticipated increase to the budget is dependent on where the new members are located and which members will be able to attend the four day face-to-face meeting, planned for June 2004 in Oxford.

Samuel Ochieng and Kathie Clark

Co-Convenors

Monitoring and Registration Group

October 2003

APPENDIX B – CORE FUNCTIONS OF CENTRES

The Cochrane Collaboration

Monitoring and Registration Group

CENTRE CORE FUNCTIONS

A Cochrane Centre’s primary role is to support active or prospective contributors to The Cochrane Collaboration within a defined geographical or linguistic area.  In addition, Cochrane Centres act as a regional focus for the activities of The Cochrane Collaboration in different parts of the world.

The essential core functions of Cochrane Centres are:

1. To ensure effective and efficient communication between Centre members and members of other entities within The Cochrane Collaboration.   

2. To contribute to maintaining the Cochrane Contact Database.

3. To create and maintain a Centre module at least on an annual basis.

4. To ensure sustainability and continuity of the Centre’s programme of work.

5. To produce a strategic/business plan with targets and an annual report, which reports progress against these targets.

6. To serve as a source of information about The Cochrane Collaboration and to support people becoming involved, including reviewers, handsearchers, consumers and others.  

7. To provide/facilitate training and support for reviewers, editors, co-ordinators, handsearchers and other contributors.

8. To support CRG editorial bases, Methods Groups and Fields/Networks which are located in the countries for which you are the reference centre and/or where deemed appropriate by Centre needs and resources.

9. To promote accessibility to The Cochrane Library to healthcare professionals, consumers and others.

10. To handsearch general healthcare journals in the linguistic area of the Centre and promote handsearching in the reference area, of journals in languages that are not the language of the Centre.

In addition, the Cochrane Centres may perform one or more of the following optional functions:

1. To contribute to translating where possible.  

2. To support and promote research to improve the quality of Cochrane systematic reviews and their use.

3. To provide a special function on behalf of the Collaboration (e.g., the management of the Comments & Criticisms system, development of software for use within the Collaboration, production of Cochrane News, and maintenance and development of the Cochrane Central Register of Controlled Trials [CENTRAL]).  

Revised at the MRG Meeting May/June 2003

APPENDIX A:  REGISTRATION PROCESS FOR NEW ENTITIES

THE COCHRANE COLLABORATION

REGISTRATION PROCESS FOR NEW ENTITIES

REVISED DRAFT

The following is the registration process for entities wishing to register with The Cochrane Collaboration:

1. The Applicant of a proposed entity prepares an application using the registration criteria and in consultation with the reference Centre Director.

2. The Applicant sends the application to the Secretariat Administrator, who informs the Steering Group and forwards it to the staff support person for the Monitoring and Registration Group (MRG).  The application is forwarded to the appropriate entity representative on the MRG with a request for a review and comments within two weeks.  Comments are categorized as (a) relevant (major) comment/s regarding approval of the application, and (b) additional (minor) comment/s.  The MRG representative consults with other MRG members if necessary.    

3. The MRG representative sends his/her comments to the staff support person who then forwards it to the full MRG for review and comment within three weeks. The Secretariat support person collates the feedback and sends all comments to the MRG for further comment within two weeks.

4. Based on the comments of the MRG members, the MRG Co-Convenors prepare a recommendation to the Steering Group with a draft letter to the Applicant.

5. The MRG staff support person sends the recommendation to the Steering Group for review and comment within three weeks and copies the non-elected members of the MRG.

(a) If the Steering Group approves the application, the Secretariat Administrator forwards the MRG’s letter of acceptance to the Applicant with a copy to the reference Centre Director.  All entities are informed of the successful application.

The letter registering the new entity will note that registration is pending receipt of the draft text about the entity for the Collaboration’s Contact Database, which will eventually be published in The Cochrane Library.  The entity will be asked to send the draft text to the MRG Co-Convenors, as well as to the reference Centre Director.  After the MRG Co-Convenors approve the draft text, the entity will be officially registered.  Assistance with entering the approved text into the Contact Database will be provided by the Nordic Cochrane Centre.


The Steering Group may have requested additional information or modification of the entity’s application that is still outstanding at the time that registration is approved.  In this case, the MRG Co-Convenors will ask that the response to this request(s) be addressed in writing to them, via the Secretariat Administrator and the reference Centre Director, within one month of registration if possible.  

(b) If the application is NOT approved by the Steering Group or requires clarification before it can be accepted for registration, 

(i)
The MRG Co-Convenors write and inform the Applicant and the reference Centre Director, copying the letter to the other members of the MRG and the Secretariat Administrator for information. 

(ii)
The Applicant, assisted by the reference Centre Director, clarifies and submits a revised application to the Secretariat Administrator/MRG staff support person, who circulates it to the MRG Co-Convenors and the appropriate MRG entity representative.

(iii) If the changes are satisfactory, the Secretariat Administrator is notified and the acceptance letter is sent to the Applicant and the reference Centre Director.  The Secretariat Administrator notifies all entities in The Cochrane Collaboration by e-mail of this new registration, having first approved the draft announcement with the Applicant.

(iv)
If the application requires further clarification, steps 5(b)(i) to (iii) are repeated.

Prepared for the Monitoring and Registration Group 

May 16, 2003

Revised September 2003

APPENDIX A:  FLOWCHART FOR REGISTRATION PROCESS
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