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Meetings of the Group

The Group met on 16 January 2004 at the UK Cochrane Centre. This was a planned face-to-face meeting, with Sherri Sheinfeld Gorin joining by telephone link.

Activities of the Group

1. Jon Godwin, a very experienced software consultant who advised The Cochrane Collaboration in relation to its business plan in 2000, had been commissioned to report on the IMS Team’s decision to use in-house solutions rather than commercial software for some aspects of the new IMS. His report was given to the CEO in December 2003 and to the IMSG in January 2004. It is available from the IMSG convenor. Jon’s report clearly endorsed the IMS team’s decision and was highly commending of their work.  

2. The report on the software needs assessment for people in developing countries was discussed during the Barcelona Colloquium and is now available on the IMS web site.

3. The IMSG is pleased that new convenors have been identified for the Criticism Management Advisory Group and looks forward to their input to the IMSG.

4. The RevMan Advisory Group will be expanded to include representatives from the Screening and Diagnostic Tests Methods Group and the Cochrane Methodology Review Group in light of modifications needed for RevMan to cope with Diagnostic and Methodology reviews, respectively. The RevMan Advisory Group is currently reconsidering its remit.

5. The Screening and Diagnostic Tests Methods Group has agreed to provide their requirements for RevMan 5 by the middle of 2004.

Recommendations from the Group

1. The proposed specification for RevMan 5 is appended. The proposal identifies those items that have been approved by the IMSG, following discussions within the RevMan Advisory Group, but some items are still outstanding because there has not been enough time to discuss the relevant recommendations. The adoption of the specification would represent major changes to the software used to prepare and maintain Cochrane reviews and will impact on the work of almost everyone within The Cochrane Collaboration. It requires approval by the Steering Group at its meeting in Bergamo if the proposed timeline for the development of the new IMS is to be kept to. Although RevMan 5 will not be released until 2006, the specification needs to be finalised now so that other, dependent aspects of the new IMS can be developed.

2. The ModMan Advisory Group is currently reconsidering its remit. This might broaden to include aspects of the work of editorial bases additional to the IMS. Does the Steering Group have any advice on who else should be involved in considering this revised remit?

3. It is possible that some CRGs will be unable to be represented at the IMS Training Days (March to June 2004) because of a lack of resources. The IMSG recommends that funds be made available to support the expenses of people who would not otherwise be able to attend. These funds might come, if possible, from savings made in the IMS budget by the IMS team. The IMS Director will provide more details on the possible costs of this at the Steering Group meeting. Similarly, the IMSG recommends that the Steering Group considers making core Cochrane Collaboration resources available for CRG editorial bases who would not otherwise be represented at the IMS workshops during the Cochrane Colloquium in Ottawa.

4. The proposal for IMS support staff was circulated to the Steering Group on 23 January 2004. It was approved, these posts have been advertised, and the IMS Director will provide details on the applicants at the Steering Group meeting. This will be an opportunity for the Steering Group to discuss the proposal in more detail and to assess the cost implications.

5. The ModMan Advisory Group has noted the confusion that exists about the use of the word “reviewer”, rather than author. The Steering Group should consider whether the development of the new IMS is an opportunity to revise some of the terminology that is used within The Cochrane Collaboration, which is potentially confusing to people outside, as well as inside, the Collaboration. 

Budget for the Group

A budget for the year 1 April 2004 to 31 March 2005 follows. This includes the costs for the IMSG and its Advisory Groups. We hope that this is acceptable to the Steering Group. Separate budgets are shown for the IMSG, RAG and MAG, but we also hope it will be acceptable for us to move funds from one meeting to another without needing to seek specific approval for this, providing, of course, that we remain within the overall budget. 
In addition, following discussion at its meeting on 16 January 2004, the IMSG recommends to the Steering Group that consideration be given to the payment (from The Cochrane Collaboration’s core resources) of convenors of sub-groups and advisory groups where the time they spend on these activities detracts from the work they are otherwise able to do, and where the provision of resources would allow their relevant normal workload to be done by someone else.

	Estimated budget for the Information Management System Group and advisory groups

	April 2004 - March 2005
	
	
	
	

	Expenses for holding three face-to-face meetings and one teleconference of the Information Management System Group; two face-to-face meetings of the RevMan Advisory Group; and one face-to-face meeting and teleconferences of the ModMan Advisory Group (detailed budget below):
	

	
	£17,604.00

	
	
	
	
	

	Information Management System Group (IMSG)
	
	

	 
	Copenhagen, DK (May 2004)
	Oxford, UK 
(TBA 2004)
	Oxford, UK

(TBA 2005)
	Conference calls

	Travel & accommodation
	4010
	3050
	3050
	 

	Meeting rooms
	0
	0
	0
	 

	Refreshments
	90
	90
	90
	 

	Conference calls
	 
	 
	
	500

	Sub-totals
	4100
	3140
	3140
	500

	Total for IMSG
	 
	 
	 
	10880

	

	
	
	
	
	

	RevMan Advisory Group (RAG)
	
	
	

	 
	Oxford, UK 
(TBA 2004)
	Oxford, UK 

(TBA 2005)
	
	

	Travel
	1220
	1220
	
	

	Accommodation
	420
	420
	
	

	Refreshments
	132
	132
	
	

	Sub-totals
	1772
	1772
	
	

	Total for RAG
	 
	3544
	
	

	
	
	
	
	

	
	
	
	
	

	ModMan Advisory Group (MAG)
	
	
	

	 
	Oxford, UK (?) (2004)
	Oxford, UK (2005)
	Conference calls
	

	Travel
	1040
	1040
	 
	

	Accommodation
	240
	240
	 
	

	Refreshments
	60
	60
	 
	

	Conference calls
	 
	 
	500
	

	Sub-totals
	1340
	1340
	500
	

	Total for MAG
	 
	 
	3180
	


