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Purpose
To obtain Cochrane Collaboration Steering Group (CCSG) approval for a strategy to develop and implement ME training and support from April 2012.
Urgency
High.
Access
Open.
Background
At the Keystone CCSG meeting in 2010, it was agreed that the current MEs’ Induction and Mentoring programme be extended to March 2012 to coincide with the end of the current contracts for IMS Support staff. This would allow time for an independent evaluation of training and support for all MEs to take place in 2011, to inform the future of ME training and support for all MEs from April 2012. The ME representative on the CCSG was asked to bring a paper to the CCSG mid-year meeting in Split to define how this independent evaluation will be carried out. 
Further background information is provided in the following documents and are available on request: September 2010 report on ME induction and mentoring report (Vicki Pennick); IMS Status report 2010 – IMS Support expands remit (Monica Kjeldstrom); MEs’ Induction and Mentoring Programme 2010 (Vicki Pennick) ; IMS Support Induction and Training checklist (Sonja Henderson); ME Induction and Mentoring checklist (Vicki Pennick).
Proposals and discussion
After recent discussions with the Co-ordinator of the ME Induction and Mentoring programme, the IMS Support team, the ME Executive and the ME representative on the TWG (Training Working Group), we no longer feel that an independent evaluation of the two existing programmes is required to inform the future model of training and support for MEs. This decision followed the review of both the IMS Support induction and training checklist and the mentoring induction and training checklist in the light of the decision that Archie workflows will become mandatory. This will result in substantial overlap of the training and support carried out by IMS Support and the induction and mentoring team. IMS Support is not just about technical support; they are required to advise MEs on best editorial practice as reflected by the workflows. Likewise, the ME mentors need to have a good understanding of the IMS system to be able to provide advice and guidance to MEs on aspects of the MEs’ job. In addition, there has been a needs assessment exercise undertaken on behalf of the TWG which highlighted the existence of a demand by MEs for training and support specific to their role within the editorial base. These discussions have highlighted the opportunity to approach the provision of training and support for all MEs in a cohesive streamlined way and will ensure that training is delivered consistently and to a high standard across the Collaboration.

The proposal in this paper is complementary to the projects being undertaken as part of the Cochrane Training being conducted through the TWG. The projects that the TWG have proposed that are directly relevant to MEs relate to the ME Mentoring Scheme and IMS training and support.

Summary of recommendations

We recommend that: 

· the IMS Support and Induction and Mentoring roles are combined, with the professional governance coming from the Editorial Unit;

· the model of the IMS and mentoring schemes is adopted; i.e., one co-ordinator (part-time) with 4 part-time people appointed who provide induction training, on-going training and mentoring support on a regional basis;

· the 4 regional posts (Americas, Australasia, mainland Europe, UK) are paid, part-time appointments, funded by The Collaboration; 

· the co-ordinator post will be the initial point of contact for the regional posts and the reporting structure of the scheme will be developed in conjunction with the Editorial Unit;
· the co-ordinator post will likely be a paid, part-time appointment, funded by The Collaboration; 

· a job description and person specification to be written for the co-ordinator  and for the new regional ME training and support posts which will be effective from April 2012;

· the MEs’ Executive, IMS Support team and the Induction and Mentoring team work with the ME representative on the TWG to finalise the ongoing work to identify the training needs of MEs with a view to developing a checklist to describe the full induction and ongoing training needs of MEs. Once this checklist has been finalised, it can be used (a) as the basis for identifying initial needs of new MEs, (b) ongoing training needs of all MEs, and (c) how this training should be delivered to both new and existing MEs.
Resource implications
The resource implications will not be fully known until the job descriptions for the new posts are approved and the full-time equivalent hours are identified. We anticipate that the cost will not be less that the cost of the current ME mentoring and IMS Support teams, which is £87,866 per annum.
Impact statement
This proposal for a unified approach to ME training and support presents a strategy for addressing the current and future provision of training and support for individuals who are responsible for the management of the day-to-day activities of a CRG and play a key role in the editorial process. Acceptance of this proposal will ensure that MEs are supported by a training structure which will ensure that the high standards of editorial support are achieved and maintained during the production of high-quality reviews for publication in The Cochrane Library.
Decision required of the CCSG
We request the Steering Group to approve the proposal.
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