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OPEN ACCESS


Information Management System (IMS): status report 

Prepared by Rasmus Moustgaard on behalf of the IMS Team, 14 September 2011

Purpose
To provide a status report on the work of the IMS Team (including IMS Development and Support teams) since March 2011. The Team has been one person short since the former IMS Director, Monica Kjeldstrøm, resigned, and this naturally reduces our capacity for development work, but we have still achieved some important goals.

This report is for information only. Two other IMS related papers that require action have been submitted to the Steering Group meeting in Madrid 2011: 'Funding and 3-year plan for the Nordic IMS Team 2012-14' and 'Improved server hosting arrangements for Archie '.
Projects completed within the last six months

Conflicts of Interest forms

In collaboration with the Editorial Unit, we released an electronic Conflicts of Interest (CoI) form for authors based on the standard ICMJE form on 31 May 2011. The new system provides CRGs with an efficient tool for notifying authors when they have to complete the forms, and it minimises redundant data entry.

The new forms appear to be working well and more than 1500 forms have been submitted at the time of writing this report. The software does not currently enforce the completion of CoI forms prior to review publication, but it displays a warning if forms are missing at the time a new or updated review is marked for publication. Once the introduction period is over, the plan is that reviews should be held back from publication until all forms are completed.

RevMan 5.1

We released RevMan 5.1 on 22 March 2011. This update includes a long list of high value, functional improvements
 to review authors and editorial bases. However, the change that attracted most attention was the rewording of the 'Risk of bias' tables because it meant that the text of most reviews had to be (re)checked for consistency. In the future, if changes have a similar, time consuming impact, we will consider postponing them to major software updates, or at least make sure that editorial bases are better prepared for the additional work required. 

RevMan 5.1 was announced as optional for review authors but we encouraged everybody to update. Our  logs shows that approximately 75% of recent RevMan users are now using the new version. Although the technical problems with RevMan 5.1 have been minor, it has been followed by service releases 5.1.1 to 5.1.4 where these issues have been resolved and a few validation checks added.

In preparation for the release of RevMan 5.1, the IMS Team organised and conducted a number of webinars for CRG editorial staff that introduced them to the main new features. The webinars were timely, well received and focused on showing the major changes and making sure questions were answered. 

Cochrane Registry of Studies (CRS)/Archie integration

We have worked directly with the developers of the CRS, Metaxis, and provided them with a number of services that allow data to be exchanged between Archie and the CRS. The CRS will begin to interact with live Archie from 15 September 2011.

Non-CRG Super Users support pilot 

As part of a phased pilot run from November 2010 to June 2011, the IMS Support team provided structured training on Archie, through a series of webinars, for Super Users of Fields, Methods Groups and Centres, established a regional point of contact for ongoing support and published IMS Bulletins.

The pilot was surveyed in July and results were shared with Steve McDonald, Co-convenor of the Cochrane Training Working Group. Non-CRG support will be considered as part of the ongoing discussion around the overall future of IMS Support after April 2012.

Ongoing projects

Workflow system

During the last four months, a major project has been to prepare the workflow system for rollout to all CRGs on 24 October 2011. For the IMS Team the core work involves implementing the list of software changes that have been prioritised as 'important' by the Archie Development Advisory Committee (ADAC), as well as writing the associated documentation.

The new and improved workflow functionality in Archie includes: 

· The ability to insert customised tasks (including a pause task) into templates or running workflows.

· A tool to update a workflow to the latest version of the template.

· Better control over workflow related files.

· Improvements to the system for sending and storing workflow related emails.

· Editable task descriptions.

· A report showing the workload of people involved in workflows, e.g. Referees.

· A report showing how the time for preparing a review is divided between workflow roles, e.g. review authors vs. the editorial base.

· One-click customisations of the Workflow Status Report, e.g. 'Reviews in the editorial process'.

· Optional notifications when a task is due in X days and when the due date changes.

· Automatic start of the next logical workflow once a workflow has been completed.

· More information available when viewing the workflow Properties sheet, e.g. when a file is attached to a task, or an email has been sent related to a specific task.

Becky Gray, in her secondment to the CEU as leader of the workflow taskforce, has been invaluable in co-ordinating the non-technical aspects of this project, including updating workflow templates and preparing the rollout plans and documentation. Becky will report separately to the Steering Group via the CEU report.

Online text editor

A dependable online text editor that works in all major browsers will become increasingly important as more review-related content, e.g. comments submitted via The Cochrane Library, is added to Archie. The pilot project we have been working on for the past 5 months is an editor for the main text sections of protocols and reviews. With the new system users can quickly check out a review, correct a spelling mistake, and check the review back in without ever opening RevMan. It is even possible for co-authors to work concurrently on different parts of the text.

We aim to have a beta version of the new editor ready for testing on 1 October 2011. The system can be extended later to work on other content types – also CRG Modules if it is decided that they should be maintained within Archie.

Archie 3.7

The focus of Archie 3.7 is the workflow system and the online editor, but there are also other improvements, including:

· The ability to mark reviews with a star in Archie, a facility known from many popular software packages including Gmail. The intention is to use this for highlighting 'priority reviews', but it could also be used for other purposes, as decided by the CRGs.

· The Contact person for a review is now permitted to view Licence for Publication and Conflicts of Interest forms submitted by co-authors.

Future projects

See 'Cochrane IMS Team work plan 2012 – 2014' (part of 'Funding and 3-year plan for the Nordic IMS Team 2012-14').

Support Team

The IMS Support Team consists of four people working part-time in different countries. The Support Team is not only involved in the core business of providing support to Archie's users, but they are also the first people that the IMS Development Team consult when, for instance, we need user input on the design of a new feature. When more formal consultation is required or we need input from more constituencies, we go to the ADAC (Archie Development Advisory Committee) or the RAC (RevMan Advisory Committee).

Over the last six months the IMS Support Team has been actively involved in most of the projects described in this report, including CoI forms, RevMan 5.1 and workflows. Most of the time during our frequent teleconferences has been dedicated to planning for the rollout of the workflow system across all CRGs.

The current IMS Support contracts end on 1 April 2012, and it is important to ensure that this does not happen without a replacement system being in position – especially with the workflow system being rolled out. The replacement system will probably involve merging of the IMS Support and ME Mentoring roles, but if the new roles cannot be established before the current contracts run out, we might have to extend them temporarily.

Facts about Archie

At the beginning of September 2011, there were more than 10,500 users of Archie (an increase of approximately 2500 users over a six-month period). The database stores more than 33,000 person records, of which more than 21,000 are active authors. There are 11,014 individual review records covering more than 294,000 versions. There are more than 3000 running workflows. For more facts about Archie, updated quarterly, visit http://ims.cochrane.org/archie/facts-on-archie.
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