Correction made on 25 November 2011 to item 4, second paragraph: 
the Standard Operating Procedures referred to are in no way related to Evidence Aid.
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Minutes of Cochrane Collaboration Steering Group meeting
Madrid, Spain
18 and 23 October 2011

[These minutes were approved on 16 November 2011.]
Present: Claire Allen (Deputy Administrator), Lorne Becker (Trading Company Director), Sally Bell-Syer, Rachel Churchill, Jonathan Craig (Co-Chair), Deborah Dixon (John Wiley and Sons, for items 8 and 9 only), Donna Gillies (on 18 October only), Jeremy Grimshaw (Co-Chair), Sonja Henderson (on 18 October only), Jini Hetherington (Company Secretary and minutes), Gail Higgins, Julian Higgins, Sophie Hill, Lucie Jones (Project Support Officer), Youping Li (Director, Chinese Cochrane Centre, for item 30.1 only), Steve McDonald, Steve Miron (John Wiley and Sons, for item 8 only, on 23 October), Mona Nasser (from item 4 onwards), Deborah Pentesco-Gilbert (John Wiley and Sons, for items 8 and 9 only), Nick Royle (Chief Executive Officer, connected by telephone for items 1-9, 12, 16, 20 and 30.1 only), Mary Ellen Schaafsma, Roger Soll (on 18 October only), Denise Thomson, Todd Toler (John Wiley and Sons, for items 8 and 9 only), David Tovey (Editor in Chief), Liz Whamond, Katrina Williams (on 18 October only), Hans van der Wouden (on 18 October only), and Mingming Zhang.

1. Welcomes, introductions, apologies for absence, and approval of the agenda

Jeremy welcomed everyone to the meeting. Nick had given his apologies, due to family illness; he was connected to the meeting by Skype for items 1-9, 12, 16, 20 and 30.1. The agenda was approved.
2. Declarations of interest 
Jeremy asked for any declarations of interest in addition to those included in the Appendix to these minutes; several were noted (see the individual items below).  

3. Vision and updated workplan for 2011/2012
Jonathan presented the Co-Chairs’ vision for the coming year. He said that we were in a period of change, bringing increased workload to all. He thanked everyone around the table for all their hard work, and thanked Collaboration staff and several other individuals in particular. The vision and workplan would again be on the agenda of the Steering Group meeting on 23 October, so that entity representatives could bring their constituents’ views to the table. Jeremy drew attention to the progress that had been made since the Strategic Review of the Collaboration. Many of the initiatives arising from that review would soon reach a steady state. Jonathan acknowledged Nick’s contributions over the past year.

4. Chief Executive Officer’s report [RESTRICTED]
Nick participated from the UK by Skype, facilitated by Lucie. He spoke to the several major areas described in his report, focusing on the steady state of the Collaboration’s royalty income from our publishers, and the inadequate number of staff within the Secretariat at the moment. 
The Steering Group discussed the staffing situation, and Jeremy drew attention to the organizational consultancy report (item 26) by Paul Farenden, which addressed the need for additional resources. This had a bearing on recruitment, and there was general support for putting a short-term solution in place as soon as possible. 

There was discussion about the Collaboration’s ability to make an adequate and timely response to natural disasters around the world. There was broad agreement that we were not adequately resourced to recognize and respond to every disaster, and that our primary response at present was to have up to date, relevant reviews in the Library available at all times. David agreed to revisit the Standard Operating Procedures document to see if it could be made more useful and applicable.
Action: David to redraft the SOP document by May 2012.

4.1 
Cochrane Register of Studies: Lucie spoke to the successes and challenges in developing and launching the Cochrane Register of Studies. She explained that the CRS had recently been released to a target user group, and the CRS project board was working hard to manage all users’ expectations. She said that a special series of events was being held during the Madrid Colloquium to mark the launch of the CRS and to begin to address ideas such as the potential for commercially marketing the CRS in future. She thanked Gordon Dooley and Dave Anstee of Metaxis Limited, and Ruth Foxlee of the CEU, for their tremendously hard work and commitment to the development of the CRS over the past eighteen months.

5. Key performance and resource indicators 
Jeremy thanked Lucie for updating this document. Nick responded to a query about an apparent drop in group income by explaining that in real terms it was unlikely to have fallen in the financial year 2010-11; rather, the changes were due to currency fluctuations against the British pound. However, the situation should be monitored. He said that there might be some core services that the Collaboration could take on centrally to relieve the workload on individual groups. It was suggested that the number of core members of Review Group editorial teams in particular ought to increase over the next few years, since the workload had increased substantially since the Collaboration began. Hans said that he had recently emailed Lucie with feedback on the key performance and resource indicators on behalf of the Monitoring and Registration Committee, as had been requested by the Steering Group at its previous meeting. Sophie said that it would be helpful to show group staffing averages by role, year on year.
Action: Lucie to show group staffing averages by role, year on year, in future. 

6. Cash flow forecast; profit and loss statements and balance sheets [RESTRICTED]
Lorne queried a figure in the cash flow forecast with regard to the 2010-11 balance. Nick responded to his query which concerned the results of the year-end audit. Jeremy drew attention to Donna’s imminent resignation as Treasurer on stepping down from the Steering Group on 20 October, when Mary Ellen would take over this role. He thanked Donna for her contribution during the previous six years.

7. Annual General Meeting (AGM):

7.1 Agenda and Trustees’ Report and Financial Statements: For the benefit of the incoming new trustees, Jonathan described how the AGM would be conducted. He explained that individual members were responsible for proposing and seconding the various motions on the AGM agenda. Advance notice had been received of several questions that would be forthcoming from the floor. In the interests of time, and due to his absence, Nick’s PowerPoint presentation about the Collaboration’s finances would not be provided at the AGM, but would be available afterwards on request. 

7.2 Re-election of Co-Chair and election of new members: Jeremy explained that no new nominations for Co-Chair had been received, and thanked Jonathan for being prepared to remain Co-Chair for a further two-year term, until October 2013. Jeremy welcomed the incoming new members: Sally Bell-Syer (replacing Sonja Henderson in representing Managing Editors), Rachel Churchill (replacing Roger Soll in representing Co-ordinating Editors), Mona Nasser (replacing Donna Gillies in representing Authors), and Denise Thomson (replacing Katrina Williams in representing Fields). Hans van der Wouden was stepping down from representing members of Review Groups but was not being replaced; the number of trustees was therefore being reduced from fourteen to thirteen at the Annual General Meeting, fulfilling one of the recommendations of the Strategic Review to reduce the board of trustees, which had numbered seventeen at the time of the Review. Jeremy thanked the outgoing members for their many contributions during their term of office.

8.
Publisher’s report and Editor in Chief’s response [COMMERCIAL IN CONFIDENCE]
Deborah Dixon, Deborah Pentesco-Gilbert and Todd Toler (Director of User Experience) from John Wiley and Sons Ltd joined the meeting. Deborah D gave a brief presentation demonstrating the expected growth in royalties over the coming year. She looked forward to some publishing innovations to accelerate this growth. Usage driven by growth in worldwide access to The Cochrane Library had increased in the developing country regions by 300 per cent in the preceding twelve months. Deborah also said that the impact factor of 6.1 for the Cochrane Database of Systematic Reviews was growing faster than for almost all the major competitors. She drew attention to the successful new publication of non-English abstracts alongside the English in The Cochrane Library, including the publication of the Spanish, Traditional Chinese and some French translations of abstracts. She explained that plans for inclusion of Japanese translations and the new French abstracts were in progress. Deborah confirmed that translated abstracts and plain language summaries were freely available, as were the English versions in The Cochrane Library. Todd Toler spoke to the user testing and brainstorming that had been taking place with regard to user groups of The Cochrane Library. He said that Wiley planned to implement what had been learned with regard to messages on pages, stories, and also doing well-conducted joint Cochrane-Wiley user and market research, to be reported on further in Paris in April 2012. 

David said that the Collaboration-Publisher relationship in the previous year had been very good, although there had been some challenging issues with the search function of the Central Register of Controlled Trials in The Cochrane Library. Web developments had been encouraging, non-English language content had improved, but searching facilities still needed improvement. Lorne drew attention to the redesign of the Library on the web, which had improved the accessibility of reviews. The reviews themselves needed to be repackaged to make them more user-friendly, and Wiley had been instrumental in the redesign of this. Deborah PG explained the negotiations that had taken place with funders with regard to national licences. 

The CEU had made a big push to improve the quality and consistency of abstracts and plain language summaries before they were translated, but this needed more support from Review Groups. The Co-ordinating Editors would address the importance of this in their Madrid meeting. Deborah PG explained that an EU licence was high on Wiley’s priority list, but there were no new leads at present. 

Nick echoed Lorne’s comments about the display of Cochrane Reviews, and commended the work that had gone on in this regard. He reminded the trustees that Reviews could be translated currently into 52 languages using Google. Wiley was asked to make the translations more prominent in The Cochrane Library. Jonathan asked Wiley to address the issue of how the particular challenges that our form of publishing poses could be reflected in potential organizational structures within Wiley. There needed to be a more thematic approach within Wiley across all of their corporate services, given the occasional appearance of an approach that doesn’t appear very well linked up at times, with difficulties such as negotiating national licences. Deborah D said that various changes had taken place within Wiley recently in order to adopt such an approach with regard to the Collaboration’s products, marketing and IT. Deborah PG explained that a programme team had been established for each of those streams, and met regularly to provide a more joined-up approach. There was now greater investment by Wiley in Cochrane activities. Jeremy summarized the good relationship between the Collaboration and its publisher, and the ability to address difficult issues openly. Steve Miron from Wiley would be attending part of the meeting on 23rd October to talk about Wiley’s vision for The Cochrane Library.

Steve Miron and Deborah Pentesco-Gilbert joined the meeting on 23 October to discuss Wiley’s global strategy. Steve expressed deep admiration for the Collaboration’s mission and passion. The highly collaborative global approach to healthcare evidence was laudable. Wiley shared the goal of making a difference in health care. He explained the uncertainties surrounding the pace of change which was unpredictable. New products and services would be provided through digital technology, and Wiley’s global reach would be expanded. They would continue to pursue acquisitions and develop strategic partnerships. There was discussion about the barriers to national provision in, for example, south-east Asia. Steve said that translation into Chinese was a prime focus. He said that The Cochrane Library was at the top of Wiley’s list of strategic partnerships.  

9. Editor in Chief’s report
 

David spoke to recent improvements that Wiley had made in terms of dealing with problems with the searching function in The Cochrane Library online, and their responsiveness. There had been an extremely positive response from Review Group editorial teams with regard to the methodological expectations work done by the MECIR (Methodological Expectations of Cochrane Intervention Reviews) project on guidelines for the preparation of Cochrane Reviews. The IMS Development and Support teams were commended for the workflows project, particularly Becky Gray. David said that co-publication of Cochrane Reviews was being reviewed and would likely be discouraged in future because of its detrimental effect on the impact factor for the Cochrane Database of Systematic Reviews. He congratulated the Web Team on the good progress that had been made recently. The Cochrane Library Oversight Committee (CLOC) had made suggestions to improve responsiveness to comments on Cochrane Reviews and an improved feedback system. He noted that the National Library of Medicine was concerned about potential differences between the PubMed abstract and The Cochrane Library abstract for minor updates and that this needed to be addressed as a matter of urgency. Plain language summaries were already available via PubMed Health. 

David was congratulated for having brought together an impressive team in the Cochrane Editorial Unit. There was a huge amount of support and recognition of the CEU’s accomplishments, and broad support for its general direction of travel. There were some issues over the process for press releases that needed to be resolved. David would bring a proposal to the Steering Group for an improved process for responding to feedback on Cochrane Reviews.
Action: David/CEU to develop a modified approach to feedback on Reviews for Steering Group consideration at its meeting in Paris in April 2012.   


9.1
Cochrane Book Series - commissioning proposal: David addressed this proposal, as outlined in his background document. He proposed that the role of Review Group editorial teams should be one of oversight rather than manuscript preparation (which would be undertaken by someone with the appropriate expertise with a royalty for doing so). He explained that this was not to exclude members of Review Groups performing this work. It was important to provide incentives to people to become involved in this initiative, and to define the priority areas for commissioning books in particular areas. The strategy for updating the books needed to be stated and simple, as well as identifying the target audience for them. A broader strategy should be defined and discussed with Wiley, particularly with regard to electronic versions. Todd Toler clarified that books were another form of electronic distribution, with different markets in different places. Jeremy observed that we did not have an overarching strategy for the book series and this made it difficult to assess the likely implications of the proposed policy. Deborah D. explained that this was an opportunity to be grasped, rather than a risk; it needed strategic development, and Wiley would pursue this. Jonathan suggested that this should remain on the table but would not be high on the list of priorities; there should be flexibility in approaching people to take this forward. 
Action: Deborah Pentesco-Gilbert to implement the proposal, in the context that the Library, not books, was the priority for the Collaboration at present.  

9.2
Cochrane Diagnostic Test Accuracy Reviews Working Group [CONFIDENTIAL]: Jon Deeks had submitted a proposal to the National Institute for Health Research (NIHR) for continued funding of the DTAR Working Group until 2014. David explained that a meeting had taken place recently with NIHR with regard to building upon the investment that they and the Collaboration had already made in this initiative. The NIHR saw the training role of the DTAR Working Group as coming to an end, wishing to see this role adopted as part of its contract with the UK Cochrane Centre. The Steering Group discussed the need for a clear strategy for the future of DTAR-related work in the Collaboration, including potential funding arrangements, to be brought to a Steering Group meeting (either in Paris or during the 2012 Colloquium). David was asked to discuss this with Jon Deeks and come to the next Steering Group teleconference on 16 November 2011 with a proposed strategy and membership of a committee to take this forward.
Action: David to work with Jon, the DTAR Working Group and the NIHR to develop a sustainable strategy for Cochrane DTARs.  

10. Minimum competencies for review author teams
The background paper was broadly supported. Expectations should be made very clear, both with regard to the responsibilities of editorial teams towards their Authors, and those things that they would not be able to provide. The editorial process needed to be detailed and transparent, including what could be done if particular challenges were encountered.  A paragraph should be added that throughout the process of publication of a review (be it at the title registration, protocol or review stage) it could be rejected by the Review Group due to concerns about quality. After the addition of this paragraph, this paper should be circulated to the CRG Executives and the Centre Directors’ Executive for information and included in the Policy Manual. Current Authors should be notified of its existence via their mailing list and discussion forum, and potential new Authors should be directed to the policy via the Collaboration website. David stressed that our fundamental responsibility was to the product and to our funders. He was tasked with working out the implementation strategy with the MEs’ Executive and Centre Directors’ Executive.
Action: David, Sally and Steve to incorporate suggested changes and forward to Jini for the Policy Manual, and implement the policy, involving Mona as Author representative. 
11.
Evidence Aid report
Jeremy thanked Mike Clarke and his colleagues for their progress report on recent Evidence Aid activities. This was tabled and needed no discussion, but see item 4 above.

12. 
Renewing our publishing arrangements [COMMERCIAL-IN-CONFIDENCE]
Jeremy said that the Steering Group regarded the appointment of a publishing partner from 2014 onwards as a critical decision. Nick (participating remotely by Skype) explained that the Future Publishing Arrangements Project (FPAP) Board had been established by the Steering Group Co-Chairs, with the purpose of clarifying and attaining optimal publishing arrangements for the Collaboration’s products from January 2014, when our current publishing contract with John Wiley and Sons, Ltd, would expire. He outlined the broad timelines and objectives of the project, which was being led by a small Project Board, with input at all stages from the wider Cochrane community.

The first task of the Project Board had been to produce Terms of Reference and a Scoping Document, which framed the parameters, and established the goals of, the project. The Steering Group had the opportunity during the Madrid Colloquium to canvass their constituents’ views. On behalf of the Project Board, Nick requested them – and in particular the representatives from the entity executives – to provide feedback on the documents by email or via the discussion forum on the Cochrane Community website. Lucie apologised that people had not been given sufficient time before the Colloquium to give feedback on these documents, and said that comments would still be accepted after the Colloquium. She also explained that the discussion forum would remain open for the duration of the project for any contributor to comment on any part of the process.

Nick went on to say that a Request for Proposals (tender) document was in early draft form and would be released to bidders early in 2012. Steering Group members did not make detailed comments on the project at the meeting, although it was pointed out that greater gender and geographic representation on the FPAP Project Board would be preferable, as would a member with specialist publishing expertise. Nick was asked to initiate a broader discussion among the Future Publishing Arrangements Project Board on the proposed criteria, and provide the Steering Group with an update before the end of 2011.
Action: Nick to initiate discussion within the Project Board on membership expertise. 

13.
Methods innovation funding [RESTRICTED]

Jeremy and Lorne left the meeting for discussion of this item, and Rachel and Sophie left after the discussion and before the decision was made. Jonathan commended the Methods Board and the MARS Working Group for the process that had been followed. Julian reported that the Methods Board was unanimous in its endorsement of the paper and recommended that all methods projects should be funded. Jackie Chandler’s important contribution to this proposal in her role as Methods Co-ordinator was gratefully acknowledged. Jonathan requested that, given the need to ensure maximum benefit to the Collaboration from this substantial investment, and the need for effective accountability, the Methods Board and MARS, as sponsors of the proposal, should ensure that the projects follow the proposed timelines and produce the listed deliverables. This would mean progress reports should be provided by the project groups to the Methods Board and the MARS Working Group, who would recommend (or not) continuation of funding based upon reported progress. 

There was also discussion about the need for some refinements to the process and, given the likelihood that such a process would be repeated (should funding allow), the Methods Board/MARS should make minor modifications to the policy guiding selection before including it in the Policy Manual. There was unanimous approval for the proposal, including all prioritized projects (a total budget of 329K GBP over three years).
Action: Julian to notify the Methods Board of the decision to fund all prioritized projects. The Methods Board to submit a revised process for the selection of MIF projects, should another round be required. Lucie to work with Julian to develop a robust process for accountability of the projects through the Methods Board/MARS and ensure that deliverables provide maximum benefit to the Collaboration. 

14. Developing infrastructure funds for individual Methods Groups
Jonathan thanked Ian Shemilt and his colleagues for their background document. The Steering Group was supportive of their proposal. Diversified funding for the Collaboration should include Methods Groups as a high priority. The Methods Executive may wish to provide a more detailed proposal on training fellowships for Steering Group consideration in Paris in April 2012, but no expectation of funding should be assumed.

Action: Julian to communicate these outcomes to the Methods Board. Mary Ellen and Steve to communicate the requests in part C of the document to all Centres.
15. Continental Europe Support Unit 

Jeremy expressed thanks to Rob Scholten and his colleagues for their final report. It was agreed that there should be a section in future final reports of core funded projects as to how the funds had been spent.
Action: Lucie to add a section to the standard form for final reports.

16.
Enhancing global participation in The Cochrane Collaboration: developing the Cochrane Academy
The proposal to establish a Cochrane Academy had been formulated at the strategic session in Split, Croatia, in March 2011, and was being brought to the Steering Group at this meeting for agreement. There was broad support for the direction of travel, but there was a general view that the primary purpose of establishing a Cochrane Academy should be developing partnerships and capacity-building rather than funding the preparation of reviews. It was agreed that the involvement of people from low- and middle-income countries in the further development of the proposal would strengthen it. The Steering Group was reminded of its decision in Split to provide an indicative budget of 300K GBP over three years to support all the initiatives discussed, although it was recognized that the Cochrane Academy was likely to require the greatest financial support. There was strong support for approving the proposed budget of 25K GBP per year for three years on two sites, i.e. a total of 150K GBP, with the expectation of additional funds being obtained from partner organisations. It was recognized that there might be additional requirements for relevant entities, and this should be considered. Jeremy was asked to provide a detailed implementation plan, incorporating Steering Group members’ feedback, for discussion at the next face-to-face meeting.
Action: Jeremy to provide a detailed implementation plan for discussion at the next face-to-face meeting in Paris in April 2012. Nick to add 50K GBP per annum for three years to the cash flow forecast. 

17.
Cochrane Training: progress update

Thanks were expressed to Steve McDonald and colleagues as authors of this comprehensive report, which was not discussed in detail. 


18.
Information Management System (IMS): 

18.1
IMS Team funding and work plan 2012-2014: Peter Gøtzsche had provided a detailed workplan for the next three years, and had requested a budget of a slightly inflated figure on his previous request, incorporating a modest cost of living increase. The broad strategy and budget for 2012 of 2,750K DKK (currently equivalent to 315,573 GBP) were approved. Funding for a half-time Director/Co-ordinator was approved, provided there was central involvement in the recruitment and selection process. 

Action: Jeremy to notify Peter Gøtzsche. Nick to add 2750K DKK to the cash flow forecast.

18.2
Status report: Thanks were expressed to Rasmus Moustgaard, both for having taken on the responsibility of Acting Director of the IMS, and for this report, which was for information and needed no discussion.



18.3
Improved server hosting arrangements for Archie: 25K GBP per year recurrent funding had been requested and was approved unanimously. Jeremy would convey this to Peter and the IMS Development team.
Action: Jeremy to notify the IMS team. Nick to add 25K to the cash flow forecast.

19.
Register of Diagnostic Test Accuracy Studies 
This item was for information only, thanks having been expressed to Ruth Mitchell for producing a very thorough final report.
19a.
Cochrane Methodology Register (CMR)
The Steering Group acknowledged that the CMR was currently a core database in The Cochrane Library and that, while it remained so, there was a need for it to receive financial support. There was uncertainty about whether the funds requested were sufficient to maintain the CMR. Jonathan had the impression that the funds were dependent on some core infrastructure being available. A number of further uncertainties were expressed about the proposal and the future of the CMR. It was uncertain how much value the CMR added to the Library, given the data provided, and it was noted that none of the other databases in the Library were directly funded. It was also noted that ‘Cochrane Content’ was to be the topic of the Paris strategic session in April 2012, one component of which was the Library databases. It was recommended that the CEU should undertake an evaluation of the value of the CMR to a broad range of stakeholders, before any further long-term decisions could be made about funding. Approval was given to fund the project for one year (approximately 15.5K GBP), from January 2012. 
Post hoc note: In subsequent discussions it was confirmed that the CMR required additional infrastructure for the project to be delivered as requested, so the one-year funding should be contingent on such infrastructure being in place.
Action: Jonathan to communicate the outcomes of this discussion to Mike. David to undertake an evaluation of the CMR and report back to the Steering Group. Nick to add 15.5K GBP for one year to the cash flow forecast.

20.
Marketing and communications strategy and action plan

Nick was connected remotely for this item, and Bernard Gauthier of Delta Media participated remotely from Canada. Bernard explained the situation analysis that had been conducted, and the conclusions that had been drawn to inform the strategic direction. There were many stories to tell, and the impact of Cochrane Reviews and uptake of the evidence by policy-makers and funders. Proposed tactics were to enhance the governance of marketing communication (by means of a working group around the world involved in marketing on behalf of the Collaboration), enhancing resources by one or more full-time members of staff, and celebrating the twentieth anniversary of the Collaboration’s existence. Other tactics related to consistent branding, integrating the websites, frequency of the use of social media, being more active in media relations to complement the work of Wiley, making the position clear on key healthcare issues around the world, and consistency of the appearance of Cochrane publications. The report recommended that online advertising be piloted. The Collaboration should capitalize on storytelling at Cochrane events, and integrate the stories with the website, video and social media. 

Steering Group members were appreciative of the recommendations of the report; Claire Allen underlined the fact that the Collaboration was already doing most of the things that had been suggested; it was agreed that the Collaboration needed to do more of the same. The two recommendations were to provide general feedback to the proposed strategies, and to turn them into things that could be implemented, in time for a firm plan and budget to be considered in Paris in April 2012.
Action: Mary Ellen to work with Delta Media and the Marketing and Communications team to develop a detailed implementation plan.

21.
World Health Organization (WHO) - Managing its official relations with the Collaboration
Jeremy thanked Lisa Bero for managing the Collaboration’s official relations with WHO. He explained the challenges of responding to requests from the WHO to attend meetings and the need to prioritise our response to these. There were also opportunities for the appropriate representatives (e.g. relevant Centre Directors) from the Collaboration to participate in regional meetings, but it was unlikely that central resources could support these. The paper proposed the establishment of a small WHO Partnership Committee (including someone from the CEU) to manage the Collaboration’s official relations, which was approved, as were the proposed management strategies. Sophie said that these strategies should take advantage of the ‘grassroots’ work of Cochrane contributors with partners at the WHO, which was agreed to. The requested budget of 32,500 GBP over two and a half years was approved.
Action: Jeremy to communicate the results of this decision to Lisa Bero. Lisa to develop the WHO partnership committee with support from Lucie. Nick to add 32.5K GBP (over 2.5 years) to the cash flow forecast.

22.
Web developments 
Jeremy thanked Lorne, Chris Mavergames and the Web Team as a whole for their activities, as included in their impressive progress report. Much had already been implemented in response to the recommendations of the Strategic Review. 


23.
Partnerships strategy 
The Steering Group had broadly approved the strategy at its meeting in Split in March 2011, and this item was for information rather than discussion. Jeremy explained that several international synthesis groups had been identified. Initial discussions had taken place with three groups, which had had positive outcomes. The paper identified the need for ongoing support of partnerships in the Cochrane Operations Unit (COU). Mary Ellen was asked to insert a description of the Collaboration’s responsibilities towards its partners, to modify some of the terms used, to make one minor amendment on page 5, and to forward the updated strategy to Jini to include in the Policy Manual.
Action: Mary Ellen to update the strategy and forward to Jini for the Policy Manual.  

24.
Cochrane Library Oversight Committee (CLOC) report

David reported on the ongoing impact of press releases causing potential brand problems, which had been of concern to the CLOC. David was asked to convey to the CLOC that it would be helpful to keep the Steering Group informed of specific tensions on external factors of concern. David reported that the minutes of CLOC meetings were available within Archie, and the Steering Group would be kept informed when a new set of minutes became available.
Action: David to inform the Steering Group when new minutes are available in Archie.


25.
Proposal for the full Steering Group to replace the Operations and Finance Committee

The following recommendations made in the background paper were approved:
1. That the OFC be expanded to include the full Steering Group (and hence the OFC be abolished). 

2. That the frequency of Steering Group meetings held via teleconference be every two months. This would result in the usual two face-to-face meetings per year (in approximately April and October), plus four teleconferences (depending on the month of the face-to-face meetings, in approximately January, March, June/July and November/December).

3. That the attendance of Steering Group members at meetings and teleconferences be aggregated and reported annually, in the Steering Group minutes of the Colloquium face-to-face meeting.

The format of the two face-to-face meetings per year would remain unchanged, and interim decisions would be taken at the four meetings by teleconference per year. Concerns were expressed about the additional workload for Secretariat staff, the management of teleconferences with 19 participants (13 CCSG members, the Editor in Chief and the Secretariat staff); also the challenge of minuting discussions for public consumption more fully than had been necessary for Operations and Finance Committee meetings. Jonathan anticipated that administrative support for these meetings would be similar to that provided for OFC meetings.

Action: Jini to make the relevant changes in the Policy Manual; Rachel Sayers to schedule these meetings.

26.
Organisational consultancy report [CONFIDENTIAL]
The COU/Secretariat and CEU staff and Lorne Becker as Trading Company Director left the meeting for discussion of this item. It was recognized that the report from Paul Farenden, the outside consultant, was the first draft, and at least one more iteration would be required. Following the development of the document to the point that the Steering Group regarded it as useful for informing an organizational restructure, the Co-Chairs would develop a follow-up document with specific recommendations. There was general agreement that this document was a useful starting point, and there was also agreement with the broad direction of travel proposed, but no consensus about which organizational model was suitable for the Collaboration, or indeed whether any of the suggested models were suitable. A number of suggestions were made about ensuring that the next iteration focused on core functions (strategic/leadership/operational), and matched those core functions with current gaps. Other models such as those used by the BMA/BMJ should be considered, and a number of Steering Group members (Denise, Liz, Mary Ellen, Rachel, Sally, Sophie) offered to discuss the contents of the report with Paul Farenden. 

Action: Jonathan and Jeremy to discuss Steering Group feedback with Paul Farenden to inform the next draft; Paul to discuss the next iteration of the report with Steering Group members. 

27.
Monitoring and Registration Committee (MaRC) report [RESTRICTED]   


Hans described the good progress that had been made since the June 2011 meeting of this Committee. Review Groups had been monitored this year. The monitoring process was in transition, and steps were being taken for the Editor in Chief to take over responsibility for monitoring Review Groups, Methods Groups and Fields in future. He explained that Claire’s support for this committee had been reduced when she had begun a two-year, half-time secondment in August to support the Evidence Aid project. David said that the multiple perspectives from members of different Cochrane groups were extremely valuable in helping those entities that were struggling. He said it was time to take a new look at core functions, and the funding challenges. The intention was to have a light touch, having agreed on measurable objectives, e.g. review production. Groups being measured against self-set targets, year on year, could be more productive than comparing them with each other; measuring things that people value, with transparency, were key. Jonathan said that the MaRC captured the ethos of the Collaboration, and comprised extraordinarily committed individuals who were very careful about following due process, constructive in their feedback, and strengthened by corporate memory. The next steps would build on what had been developed over the past fifteen years or so, with particular recognition to Karen New and Hans as the current Co-Convenors, and to Claire for her dedicated support of this Committee.  

28.
Diversifying funding in The Cochrane Collaboration – promoting the establishment of satellites
There was agreement that satellites provided a very useful means for ensuring the growth of the Collaboration. It was agreed that the Centre Directors’ and Co-ordinating Editors’ and Fields’ Executives should identify people to form a committee, including a member of the Monitoring and Registration Committee, which would provide a report for discussion at the mid-year meetings in Paris. The committee should look closely at the current process for establishing satellites and clarify the process for closing them down when they are no longer needed.
Action: Denise, Mary Ellen, Rachel, Steve and Sophie to identify individuals from their constituencies to form a time-limited group to develop a more detailed paper on the development of satellites for the Paris mid-year meeting in April 2012.


29.
Mid-year meetings, 2012 and 2013:

29.1
Paris (16-21 April 2012):

29.1.1
Topic for strategic session - ‘Cochrane Content’: David described the plans for this session, the outline for which was approved. Minor comments should be raised with David directly. The databases in The Cochrane Library would be included as an agenda item. Harriet MacLehose would be leading on this, supported by John Hilton. Jeremy thanked the CEU for their work to date in planning this important session, attendance at which was mandatory for anyone receiving Collaboration funds to attend the mid-year meetings.
29.1.2
Draft timetable of meetings: This draft was for information. If Entity Executives had any additional meeting, audio-visual and IT needs, they should make them known to Marjorie Bedouel (marjorie.bedouel@htd.aphp.fr) as soon as possible, after which an updated draft would be circulated.
Action: Everyone to let Marjorie Bedouel know their meeting requirements. 

29.2
Invitations to host the 2013 mid-year meetings: The Secretariat had already drafted a document clarifying the purpose, structure and functions of mid-year meetings; this should be updated, circulated to the Steering Group, and made available in the Policy Manual. It was agreed to accept the UK Cochrane Centre’s invitation to host the mid-year meetings in 2013, and to find out whether the South African Cochrane Centre’s invitation extended to hosting them in 2014. Jeremy undertook to thank the people who had extended these invitations, and to explain the rationale for these decisions.
Action: Lucie to update the document on mid-year meetings and pass to Jini for the Policy Manual; Jeremy to communicate these decisions and the rationale for them to the Directors of the UK and South African Cochrane Centres. 

30.
Cochrane Colloquia: 

30.1
2012 Colloquium: Steve gave the background to the decision that had been taken to host the 2012 Colloquium in Nanning. Unfortunately, very recently, due to changes in governmental policy about conferences involving non-Chinese citizens, there was considerable uncertainty as to whether the China Colloquium would proceed as planned. Youping Li, Director of the Chinese Cochrane Centre, had been invited to the meeting to provide reassurances that things were moving forward.

Jonathan took over from Jeremy in chairing the meeting at this point, and Youping Li participated for discussion of this item. She explained that a lot of preparation had been done towards next year’s Colloquium. New regulations from central government were affecting the appropriate approvals being given to host the conference in Nanning, so a new proposal was being submitted to host the Colloquium in Chengdu instead.

It was agreed unanimously that a Colloquium was essential somewhere, in some form, that a ‘cut-down’ version of the conference might be possible, and that the reasons for the uncertainty should be communicated to participants of the current Colloquium. No decision could yet be made, and the issue should be discussed again on 23 October. The Chinese Cochrane Centre should be given two months within which to confirm, by a fixed date, that the conference could go ahead in Chengdu with a limited number of foreign participants. Uncertainty should be reduced with regard to local facilities, and the financial implications of moving the event from Nanning to Chengdu should be made clear. Potential alternative sites in other countries should be explored, with risk management part of that. 

Action: Jeremy and Jonathan to develop a communication strategy with Youping Li, and alternative locations to be considered. 

30.2
Colloquium review - progress report: After some discussion the Steering Group agreed not to accept the proposal put forward by Delta Media. Jeremy would convey this to the company and work up a proposal with Steve for undertaking an internal review instead, identifying who could undertake this. It was noted that external advice and expertise might still be sought for certain components, such as technologies to enable remote or virtual participation. The recommendations of the eventual review should be written into the Memoranda of Understanding for future Colloquium hosts. 
Action: Jeremy to communicate with Delta Media that their proposal had not been accepted. Jeremy and Steve to develop a revised remit for the review.

30.3
2014 Colloquium: No firm invitations had been extended yet, pending the intended review of Cochrane Colloquia.

31.
Reports from Entity Executives:

31.1
Co-ordinating Editors’ Executive: Sophie reported on the Co-ordinating Editors’ Executive’s discussions in Madrid. Review Groups were now looking across their portfolios to identify ways of managing editorial teams more effectively, and changing the culture of thinking to put management of the quality of reviews at the top of their priority list.    

31.2
Managing Editors’ Executive:  Sally reported that the MEs agreed they had benefited enormously from attending the mid-year meetings in Split. It was clarified that a budget would again be available to support them in participating in the mid-year meetings in Paris in April 2012.

31.2.1 
ME induction training, ongoing training and support: Sally reported that the current funding for IMS Support was coming to an end. The MEs requested a further six months’ funding to continue supporting MEs in a reduced form and providing mentoring, to allow time to put forward a paper in Paris detailing their future needs. It was clarified that the funding for the mentoring programme was included in the training budget. The request for 38K GBP for continued IMS Support from April to September 2012 was approved. Sally would convey this to the MEs.
Action: Sally to advise the MEs of this decision; Nick to add 38K GBP to the cash flow forecast. 

31.3
Trials Search Co-ordinators’ Executive: Gail reported that the TSCs supported joint meetings of Co-ordinating Editors, Managing Editors and Trials Search Co-ordinators at future Colloquia. 
31.4
Centre Directors’ Executive: Steve reported that the Centre Directors were, in principle, supportive of the proposal that the monitoring of Centres should move to fit within the COU/Secretariat’s remit, with the proviso that adequate staffing and resources be put in place first. Updated criteria and a checklist for registering new Centres would be forwarded to the MaRC. There had been no disagreement about the Centres’ existing role and functions. The establishment of the Centre Directors’ Executive had proved to be extremely helpful, and Jeremy expressed thanks to all its members. 
Action: Mary Ellen and Steve to provide updated criteria and checklist for registering new Centres to the MaRC.
31.5
Consumers’ Transitional Executive: Liz reported that fruitful meetings of this Executive had been held since Split, with a diversity of opinion being expressed but good progress being made. The Executive was continuing to work on a standardised format for plain language summaries. One or two consumers had criticised the lack of simultaneous translation in Colloquium workshops, but this would have been prohibitively expensive. There was support for developing online training for consumers. 

31.6    Methods Executive: Julian and Jackie Chandler were thanked for their detailed and comprehensive report. The requested budget of 1100 GBP for MECIR was approved. This could be taken from the Methods Executive budget for the current financial year (April 2011 to March 2012) if sufficient funds remained; if not, then it could be covered by the CEU budget. The proposal that Mike Clarke, Jackie Chandler and Miranda Cumpston (Training Co-ordinator) join Julian Higgins as editors of the Interventions Handbook was agreed to. Rachel Churchill was proposed as an Editor in order to represent Co-ordinating Editors. Julian and Sally Green were thanked for the enormous amount they had accomplished as Handbook Editors to this point in time. An annual budget of 4K GBP was approved for the editors of the Interventions Handbook and the Handbook Editorial Advisory Panel.
Action: Julian to propose Rachel to the other Handbook editors, and convey these decisions to the Methods Executive. Nick to add 4K GBP to the cash flow forecast.
31.7
Fields’ Executive: Denise reported on the various activities and meetings in which Executive members had been involved during the Colloquium. The Executive had proposed that Susan Wieland replace Jason Wasiak on the Monitoring and Registration Committee (MaRC) now that he was no longer a staff member of a registered Field, and this was approved. Jeremy expressed appreciation to Jason for his contribution to the MaRC.
Action: Jini to arrange for Jason to be replaced by Susan on the MaRC mailing list.
32.
Trading Company Directors’ reports:


32.1
Collaboration Trading Company: This report was for information only and needed no discussion.

32.2
Cochrane Innovations [COMMERCIAL-IN-CONFIDENCE]: Lorne explained that an additional Director(s) was/were required for this new trading company, and this was under discussion. There were some issues about governance and reporting, which would be discussed and resolved outside this meeting.

33.
Funding Arbiter’s report [CONFIDENTIAL] 
The report from Sophie Hill on behalf of the Funding Arbitration Panel was accepted with thanks.

34.
Ombudsmen’s report [CONFIDENTIAL]
The report from Heather Maxwell and Menno van Leeuwen was accepted with thanks.

35.
Annual Report
Jeremy thanked Lucie, assisted by Giovanna Ceroni, Evgenia Slavianova and Lori Tarbett, for a wonderful job in producing the 2010/11 annual report. Printed copies had been sent to the Collaboration’s Centres, partners and funders worldwide, and an online version was available at http://annual-report.cochrane.org/ .

36.
Key dates in 2011
Jini continued to be responsible for arranging for certain key tasks to be carried out in her role as Company Secretary. Jeremy thanked her for meeting all deadlines to date.
37.
Colloquium Policy Advisory Committee (CPAC)
The Steering Group approved the requested budget of 1450 GBP for the current financial year (April 2011 to March 2012). In response to a question that had been asked at the AGM on commercial sponsorship of Colloquia, the Steering Group asked the CPAC to look again at the sponsorship policy, specifically taking into account the concerns expressed at the AGM and whether additional safeguards should be incorporated to avoid ambiguities in future. 
Action: Steve to ensure the CPAC reconsiders this issue and makes recommendations for the Steering Group to consider at the mid-year meeting in Paris.

38.
Anniversary Celebrations in 2013 

The background paper provided to update the Steering Group on the planned celebrations was for information.

39.
Gender equity


The Steering Group noted that its current membership was gender-balanced, but that it would be preferable to have more men and women from non-English speaking countries, and low- and middle-income countries, serving on the Group and in management positions across the Collaboration. The development of the Cochrane Academy initiative should have the benefit of increasing global participation in the Collaboration (see item 16 above). 

40.
Core funded projects and programmes 
Jonathan thanked Lucie for her detailed and helpful background paper which was for information and needed no discussion.
41.
Discretionary Fund expenditure 
The updated table of Discretionary Fund expenditure was for information only and needed no discussion.
42.
Allocation of funds to specific proposals
Jonathan itemised the decisions made at this meeting which had financial implications:
   329K GBP - Infrastructure funds for individual Methods Groups [item 13]. 
   150K GBP - Cochrane Academy (25K/year for 3 years on 2 sites) [item 16].
 2750K DKK - IMS Development team [item 18.1].
     25K GBP (recurrent) - Improved server hosting arrangements for Archie [item 18.3].
     15.5K GBP - Cochrane Methodology Register [item 19a].
     32.5K GBP - Managing WHO’s official relations with the Collaboration [item 21].
     38K GBP - Continued IMS Support [item 31.2.1].
   1100 GBP - MECIR Methods input [item 31.6].
       4K GBP - Editing the Interventions Handbook [item 31.6].
   1450 GBP - Colloquium Policy Advisory Committee [item 37].

Action: Nick to update the cash flow forecast in light of the above, and convey the approved budgets to the Collaboration’s bookkeepers. 


43.
Decisions made at the Steering Group meetings to be communicated to all entities


Jonathan explained that the first draft of these minutes would be circulated to Steering Group members within the next ten days for their input. The Steering Group would approve the minutes in its teleconference on 16 November. Lucie would be communicating the decisions made at the two Steering Group meetings in the next Steering Group Bulletin, to be circulated at the same time as the approved minutes (i.e. around 18 November), after seeking input from Steering Group members as appropriate.
Action: Jeremy and Jonathan to improve the draft minutes; Jini to circulate them to the Steering Group for feedback as soon as possible, for approval on 16 November.

44.
Matters arising from the minutes of the previous meeting in Split, not already dealt with:
 


Anne Anderson Award: 

Jonathan said that the Anne Anderson Award had been one of the highlights of the AGM. He explained that clarification was still needed as to the level of the cash award, the purpose of the award, and the financial model for the future. He had asked the proposers of the award to provide a paper on these uncertainties to the Steering Group within the next two months.
Action: Jonathan to remind Kay Dickersin to submit an updated policy to the Steering Group for approval before the end of the year.


45.
Environmental sustainability


The issue of environmental sustainability should be kept on the agenda of all Steering Group and sub-committee meetings. Remote participation by electronic means should continue to be strongly encouraged for those unable to travel or unwilling to add to the carbon footprint.
 
46.
CCSG members’ outstanding action items [RESTRICTED]
Jonathan reminded everyone to let Rachel know when they completed any of their Action items.
Action: Everyone


47.
Any other business: Access to data from clinical trials
Before the Madrid Colloquium, the Collaboration had released a statement calling for access to data from clinical trials. Although the principal message of this statement had been broadly welcomed, concern had been raised at the AGM about the process of preparing the statement and some of its wording. It was therefore agreed to revisit this statement, and the process of generating position statements on behalf of the Collaboration more generally.
Action: Jeremy and Julian to develop a plan for the consultation process.

48.
Thanks to the hosts and organisers of the meeting, and the Secretariat team

Jesús López Alcalde of the Iberoamerican Cochrane Centre was brought into the meeting so that Jonathan could convey thanks to the hosts of the Colloquium, and also to Hector Fernandez and Jesús himself for organizing and supporting the two Steering Group meetings. The Co-Chairs also appreciated the Secretariat’s work in producing the agenda and background materials, and were grateful to Jini for taking these minutes.

APPENDIX 
Declarations of interest of Steering Group members, and staff of the Cochrane Editorial Unit and the Cochrane Operations Unit/Secretariat

The Cochrane Collaboration Steering Group (CCSG) is the governing body of The Cochrane Collaboration, and the board of directors of the registered charity. Its members are elected by the overall membership of The Cochrane Collaboration for three years, with annual rotation of a proportion of its members. A conflict of interest exists when a secondary interest (e.g. personal financial gain) can influence, or have the appearance of influencing, judgements regarding the primary interest (e.g. service on the CCSG). CCSG members are asked to disclose all relationships with commercial organisations that could pose a conflict of interest that would reasonably appear to be related to the primary interest. The term 'related organisation' in the questions below means any organisation related to health care or medical research. These declarations of interest are updated regularly. Managing conflicts of interest is the responsibility of the entire CCSG, under the guidance of the Co-Chairs. All CCSG members are expected to disclose potential conflicts, and any CCSG member may raise a concern about a conflict of interest.

A. Financial interests 

In the past five years, have you:

1. Received research funding: any grant, contract or gift, commissioned research, or fellowship from The Cochrane Collaboration or a related organisation (i.e. any organisation related to health care or medical research) to conduct research? 

The following people have declared "No" to the above declaration: Donna Gillies and Liz Whamond; also Giovanna Ceroni, Jackie Chandler, John Hilton, Toby Lasserson, Harriet MacLehose, Rachel Marshall and Hilary Simmonds (Cochrane Editorial Unit); and Claire Allen, Jini Hetherington, Lucie Jones, Nick Royle and Rachel Sayers (Cochrane Operations Unit/Secretariat). 

The under-mentioned have made the following declarations:

Steering Group
Sally Bell-Syer: Yes, whilst my employment contract is with the University of York, I am a co-applicant on the NIHR/Department of Health (England) core research grant which funds the Cochrane Wounds Group.

Rachel Churchill: Yes, to support the Cochrane Depression, Anxiety and Neurosis Group editorial base staff, I have a grant from the UK Department of Health National Institute of Health Research (NIHR) which supports 100% of both the Managing Editor and Trials Search Co-ordinator, and some additional short-term administrative support. This grant periodically supports a small proportion of my salary, depending on staffing capacity. I also have funding for my research programme from the NIHR for applied and methodological work and Cochrane-NHS engagement, as well as from the HTA programme and the UK Medical Research Council.
Jonathan Craig: Staff members of the Cochrane Renal Group have received grants from core Collaboration funds: Ruth Mitchell has received funds to provide a diagnostic test register, and Gail Higgins has received funds to support Trials Search Co-ordinators. I have also received research funding from the Australian Government via the National Health and Medical Research Council and from the Financial Markets Foundation for Children (a research charity).

Jeremy Grimshaw: The Canadian Cochrane Network and Centre has received funds from core Collaboration Opportunities Fund to enable the Education Co-ordinator to participate in the Training Working Group. I have also received grants from the Canadian Institutes for Health Research, the Canadian Foundation for Innovation, the Canadian Agency for Drugs and Technologies in Health, the Heart and Stroke Foundation of Canada, the Canadian Blood Service, the Ontario Ministry of Health and Long Term Care, the Ontario Council of Academic Health Organisations, the US Agency for Healthcare Quality and Research, the UK Medical Research Council, the UK National Institute of Health Research, Diabetes UK, the Chief Scientist Office of Scotland, Newcastle Primary Care Trust, the European Union, the Australian National Health and Medical Research Council, and the Victorian Neurotrauma Initiative.

Sonja Henderson: Yes, since April 2004 I have been seconded to work with the IMS team. Currently half of my University of Liverpool salary is funded by The Cochrane Collaboration in my role as a member of the IMS Support team. The Cochrane Collaboration funding currently runs until 31 March 2012.

Gail Higgins: Yes, I received some funding from The Cochrane Collaboration to support Trials Search Co-ordinators. This funding ceased with the completion of the final CENTRAL submission to John Wiley and Sons on 22 August 2011.

Julian Higgins: Yes, my employment contract is with the UK Medical Research Council. My research programme has received grant funding from the UK Medical Research Council, the UK Department of Health, the Foundation for Genomics and Population Health, the Canadian Institutes of Health Research, the East of England Development Agency, and The Cochrane Collaboration.

Sophie Hill: Yes, my Cochrane group and the Centre in which I work received research grants. A small percentage of these contributed to my salary: From host institution (La Trobe University);  Australian Department of Health and Ageing; Department of Health Victoria (including its Victorian Quality Council), The Cochrane Collaboration Opportunities Fund; Canadian Agency for Drugs and Technologies in Health; The Cochrane Collaboration (Editorial Board project); Helen McPherson Smith Trust; School of Public Health and World Health Organization, South East Asian Regional Office and Western Pacific Regional Office; Australian Institute of Health Policy Studies; Australasian Cochrane Centre; Monash University (National Vascular Disease Prevention Alliance); Effective Healthcare Australia (Seed Funding Grants, Consumer Driven Healthcare Focus), MS Australia-ACT,NSW,VIC, MS Research Australia, Global Health and Vaccination Research (GLOBVAC),  Research Council of Norway, Health Issues Centre.
Steve McDonald: Yes, from the Australian National Health and Medical Research Council, and from The Cochrane Collaboration Opportunities Fund to support the work of the Training Working Group.

Mona Nasser: Yes, I was a co-applicant on a project funded by the Cochrane Prioritisation Fund. Also, I was awarded a developing countries stipend to attend the Brazilian Colloquium in 2007. I am an employee of the Peninsula Dental School, University of Plymouth, UK, and part of my income was paid through commissioned research projects by the British Dental Association/Shirley Glasstone Hughes Charity. I received funding from the German Cochrane Centre for a research visit there in 2007, and was also funded by the Norwegian Knowledge Centre for Health Services for a research visit to Oslo to work on a Cochrane review. 

Mary Ellen Schaafsma: Yes, the Canadian Cochrane Network and Centre has received funds from The Cochrane Collaboration Opportunities Fund to enable the Education Co-ordinator to participate in the Training Working Group.

Roger Soll: Yes, I receive funds from the National Institute of Child Health and Human Development to support the Cochrane Neonatal Review Group (35% effort as Co-ordinating Editor). NIH Contract N01-DK-2006-3419, HHSN267200603419C, University of Vermont. 

Denise Thomson: Yes, in the past five years, the Cochrane Child Health Field has received funds from the Canadian Institutes of Health Research (Knowledge Synthesis and Translation by Cochrane Canada, CON-105529) and the Cochrane Opportunities Fund. 

Katrina Williams: Yes, I received 1000 GBP annually for two years from core Collaboration funds to support the activities of the Cochrane Prognosis Methods Group, for which I am a Co-Convenor. I have also been a co-investigator for a Cochrane Collaboration Opportunities Fund grant for 2010, and am named as a Co-ordinator for the Cochrane Child Health Field on their CIHR-directed grant, 'The Cochrane Collaboration'. I have also received funding in the last five years from the Federal Government of Australia to support the activities of the Australian satellite of the Cochrane Child Health Field; from the Financial Markets Foundation for Children (a competitive grant funding body) to undertake systematic review work relevant to prognosis, and to develop Cochrane systematic reviews relevant to community child health; and from the Ingham Foundation to support Prognosis Methods Group activities. In addition, but not related to Cochrane or systematic review activities, I have received funding in competitive research funding cycles to complete research about the prognosis of autism, early detection of autism, the prevalence of autism, and to conduct trials for autism, as well as funding to explore ways to improve health outcomes through teamwork in paediatric hospital settings, and to improve surveillance for developmental problems. 

Hans van der Wouden: Yes, as an employee of Erasmus MC, University Medical Centre, Rotterdam, I have received research funding from two pharmaceutical companies: GlaxoSmithKline and ARTU Biologicals. 

Mingming Zhang: Yes, as one of the co-investigators I received funding in 2007 from The Cochrane Collaboration for establishing a Chinese and English database of randomised controlled trials, and in 2009 for the translation into Chinese of the 'Cochrane Handbook for Systematic Reviews of Interventions'.

Cochrane Editorial Unit
David Tovey: Yes, whilst I was working as Editorial Director in the BMJ Knowledge department we were commissioned to create a series of evidence reviews on the management of HIV in resource poor settings by Johnson and Johnson. I received no personal funding for this project.

Cochrane Operations Unit/Secretariat
Catherine McIlwain (Consumer Co-ordinator): Yes, from 2003-2007 I conducted health research for the American Institutes for Research on projects which were funded by US governmental health organizations, including: US Department of Agriculture, Food and Nutrition Service; US Department of Health and Human Services; National Institutions of Health; USAID; and Substance Abuse and Mental Health Services Administration.


2. Had paid consultancies: any paid work, consulting fees (in cash or kind) from a related organisation? 
The following people have declared "No" to the above declaration: Sally Bell-Syer, Donna Gillies, Sonja Henderson, Gail Higgins, Mary Ellen Schaafsma, Denise Thomson, Liz Whamond and Mingming Zhang; also Giovanna Ceroni, Jackie Chandler, Toby Lasserson, Harriet MacLehose, Rachel Marshall, Hilary Simmonds and David Tovey (Cochrane Editorial Unit); and Claire Allen, Jini Hetherington, Lucie Jones, Nick Royle and Rachel Sayers (Cochrane Operations Unit/Secretariat).

The under-mentioned have made the following declarations:

Steering Group
Rachel Churchill: Yes, I’m a module lead and teach annually on an MRC Psychiatry Part II Revision Course for which I receive a small fee from the South West Deanery. I have also received fees direct from the Royal College of Psychiatrists for this work. In early 2008, following on from a year-long employment contract with the Center for Evidence-Based Policy at the Oregon Health and Science University, I received consultancy fees for advice and work undertaken on evidence reviews to inform Medicaid policy decisions in a number of US states. As a Cochrane author I have received fees/vouchers from John Wiley & Sons and the BMJ Publishing Group.

Jonathan Craig: Yes, I have received sitting fees from the Australian Government as a member of the Economics Sub-Committee of the Pharmaceutical Benefits Advisory Committee, and the Protocol Advisory Sub-Committee of the Medicare Services Advisory Committee, and as Chair of the large-scale clinical trials project grant review panel for the National Health and Medical Research Council.

Jeremy Grimshaw: Yes, I have received payments from the Canadian Institutes of Health Research, and the Institute for Health Economics, Canada.

Julian Higgins: Yes, I received payments from Biostat Inc, the BMJ and Roche for consulting.

Sophie Hill: Yes, one-fifth of my salary is a teaching position (i.e. not consultancy but paid salary).

Steve McDonald: Yes, I have received consulting fees from AusAID (Australia's Aid Program) and the World Health Organization.

Mona Nasser: I received consultancy fees for undertaking evaluations of evidence-based patient information, commissioned by the Institute for Quality and Efficiency in Health Care (IQWiG) in Germany in 2008. 

Roger Soll: Yes. I have acted as a consultant on research projects on surfactant use sponsored by Chiesi Farmaceutici (last work in 2006).

Katrina Williams: Yes, I was recently paid as a consultant to develop a rapid review of the policy and practice implications of a developmental tool for NSW Health and by the Australian Federal Government to act as consultant for a review of an autism service funding. 

Hans van der Wouden: Yes, as a reviewer of papers, I have received several vouchers from the BMJ Publishing Group, and a fee from The Lancet. 

Cochrane Editorial Unit
John Hilton: Yes, I have been paid as a freelance medical writer and editor by Haymarket Medical and the BMJ Group.

Cochrane Operations Unit/Secretariat
Catherine McIlwain (Consumer Co-ordinator): Yes, from 2007-2009, I was under contract by The Campbell Collaboration to synthesize review processes and redesign the website and communication structures.
Trading Company Director

Lorne Becker: Yes, I receive funding from The Cochrane Collaboration for my role as Website Liaison Consultant, and from the Cochrane Justice Health Field for contributions to their planning and organizational efforts.  

3. Received honoraria: one-time payments (in cash or kind) from a related organisation? 

The following people have declared "No" to the above declaration: Rachel Churchill, Jonathan Craig, Sonja Henderson, Gail Higgins, Sophie Hill, Steve McDonald, Mary Ellen Schaafsma, Denise Thomson, Liz Whamond and Mingming Zhang; also Giovanna Ceroni, Jackie Chandler, Harriet MacLehose, Rachel Marshall and Hilary Simmonds (Cochrane Editorial Unit); and Jini Hetherington, Lucie Jones, Catherine McIlwain, Nick Royle and Rachel Sayers (Cochrane Operations Unit/Secretariat).

The under-mentioned have made the following declarations:

Steering Group
Sally Bell-Syer: Yes, I have received payment for teaching on UK Cochrane Centre protocol and analysis workshops.

Donna Gillies: Yes, I have received honoraria as a reviewer for the York Centre for Reviews and Dissemination and the Journal of Advanced Nursing. 

Jeremy Grimshaw: Yes, Canadian Health Services Research Foundation Extra Program; National Institute for Clinical Studies Australia; University of Dundee, UK; multiple honoraria <USD1500 from governmental agencies and not-for-profit organizations for teaching and knowledge translation activities.

Julian Higgins: Yes, I received payments from the University of Cambridge, the University of Leeds, Matrix Knowledge Group, the Chinese University of Hong Kong, SBTC Limited, the NHS (NICE), Novartis, Korea University and the University of Nottingham (UK) for teaching on systematic reviews. I received payments from The Campbell Collaboration and Bristol University for work on systematic reviews. I received payments from Elsevier, the University of York (UK) and Duke University (USA) for peer reviewing. I received payments from The Cochrane Collaboration for work on the 'Cochrane Handbook for Systematic Reviews of Interventions' and the 'Cochrane Policy Manual', and from the European Food Safety Authority for contributions to a guidance document on systematic reviews.

Mona Nasser: I received an honorarium from the Commonwealth Fund in the USA to write a report on the evidence-based policy making process in Germany.

Roger Soll: Yes, in the last five years I have received honoraria from a variety of hospitals and universities lecturing on subjects ranging from The Cochrane Collaboration, Evidence-Based Medicine, and Cochrane reviews (results of reviews on HFOV, iNO, Hypothermia) and pulmonary surfactant.

Hans van der Wouden: Yes, Erasmus Medical Centre received an honorarium from GlaxoSmithKline for my involvement in a study on impetigo.

Katrina Williams: Yes, I have been paid to deliver lectures about autism, clinical epidemiology and evidence-based medicine by universities and training organisations and a drug company.
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