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Purpose of paper

This paper briefly outlines the activities undertaken by the MEs’ Executive during the period March to September 2011.  
Access

Open.
Background

The purpose of the MEs’ Executive is to be a conduit for communication and information flow to and from MEs to the Cochrane Collaboration Steering Group (CCSG) and the Editor in Chief (EiC).

Members of the MEs’ Executive: Sally Bell-Syer (Co-convenor and incoming ME CCSG representative), Chris Champion, Karin Dearness, Liz Dooley, Sonja Henderson (outgoing ME CCSG representative and Co-convenor), Sabine Kluge, Anupa Shah, Jessica Thomas.  
Meetings of the MEs’ Executive

· Face-to-face meetings in Split on 28 and 29 March 2011.
· Teleconference on 20 June 2011.

The minutes of the meetings have been shared with MEs and the TSCs’ and Co-Eds’ Executives.
Expenditure

We were given a budget of £10,000 and have spent £5,577.57 on the Split meetings. 
Activities of the MEs’ Executive during the reporting period
1. We continue to ensure that MEs are represented on Collaboration committees relevant to the role of the ME, providing support if needed. 

2. We recruited three MEs (Chris Champion, Karin Dearness, Sabine Kluge) to replace three outgoing members (Jane Clarke, Vicki Pennick, Nicole Skoetz) of the Executive.

3. We assisted in the recruitment of ME representation on the Editorial Resources Committee.

4. All members attended and participated in the Strategic Review session in April 2011 in Split.

5. Sonja assisted with the recruitment and selection of an Executives Support Officer and will be providing face-to-face training on behalf of the CRG Executives in October 2011.

6. We prepared the following documents:
· We updated our workplan for April 2010 to March 2011 and prepared and submitted a workplan for April 2011 to March 2012 to Nick Royle.
· We asked for feedback from all three CRG Executives on the items which should remain in a CRG’s module text and which should be moved to CRG websites and handed the feedback to David Tovey to take forward.

· We finalised a policy document on Guidelines for managing reviews with overlapping scope and included it in the Policy manual.
· We prepared a SOP for a communication strategy for the three CRG Executives and the CEU and agreed it with the TSCs’ Executive, Co-Eds’ Executive and David Tovey.
· We prepared an induction training checklist for MEs and handed it over to the Collaboration’s Training Coordinator to upload to the ERC’s section of the Intranet as a source document for MEs.
· In response to Strategic Review 4e, ‘Develop and implement policy for minimum competencies for review author teams’, we revised the paper on ‘Minimum competencies for review author teams’ and renamed it ‘Managing Expectations: Cochrane review teams, Review Groups and Centres’ to broaden its scope to include the expectations of Review Groups and Centres as well as authors. The policy document has been submitted to the CCSG for approval and then for publication in the Cochrane Policy Manual.

7. We commented on the following documents on behalf of MEs:
· Disclosure of interests for authors and editors 
· Process for disclosure of interest forms

· Plans for displaying Plain Language Summaries and Abstracts on Cochrane.org
· Changes to copy-editing policy
· Pre-copy editing checklist

· Executive function and structure within The Cochrane Collaboration
· Changes to Workflow Templates

· Roll-out of Workflows to all CRGs
· Structure and content of Workshops relevant to MEs at the Madrid Colloquium

8. We organised a survey of MEs on their use and experience with the MEs’  Discussion Forum which will be presented at the MEs’ meeting in Madrid.

9. We are planning two face-to-face meetings of the MEs’ Executive in Madrid.

10. We are working with the Convenors of the Co-ordinating Editors’ Executive and TSCs’ Executive on the agenda for a joint meeting of CRG Executives’ Convenors in Madrid.

11. We have organised a meeting of MEs in Madrid on 19 October 2011.
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