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OPEN ACCESS


	CORE FUNDED PROJECTS AND PROGRAMMES UPDATE: STEERING GROUP MEETING, MADRID, 2011


	Submitted to the Steering Group by Lucie Jones, Cochrane Collaboration Secretariat, 14th September 2011.
On behalf of the Collaboration, the Steering Group has funded the following projects and programmes for the benefit of the organisation. Where applicable, please refer to the reports being submitted to the Steering Group by the project teams.
Please note that due to competing work commitments, the development of a section on the Collaboration’s website, cochrane.org, to promote the outcomes of the current and recently completed Opportunities Fund projects, has been delayed. This is now due to be completed by the end of 2011. Other projects and programmes, for example the Cochrane Register of Studies and Cochrane Training, have their own presences on cochrane.org. Please refer to the ‘project summary’ section of this document for links to relevant web pages.


	Title of project and funding programme
	Project lead
	Budget
¤
	Principal Cochrane group 
	Project period

	Project summary
	Progress and final reports

	Cochrane Colloquia: external review
	Nick Royle
	c. 25,000 GBP
	Collaboration Secretariat
	To be confirmed
	The Steering Group agreed to an external review of Cochrane Colloquia at its meeting in Split, April 2011. It was agreed that the purposes of Colloquia needed to be well-defined, and an assessment made as to whether they were being met. The quality of workshops and presentations should also be scrutinized to ensure that they met high standards, and Colloquia should be a training opportunity for authors as well as for entity staff.
	Project agreed at Split Steering Group meeting, April 2011, and to be initiated shortly. 

	Cochrane Methods (Methods innovation funding)
FUNDING PROGRAMME


	Julian Higgins (as CCSG Methods Representative)
	c.100,000 GBP 


	Methods Board, on behalf of Methods Groups
	Projects in final stages of development. Please refer to the Steering Group agenda for a detailed update.
	Methods innovation funding has been granted for a  five-year programme of costed, prioritised methods innovation and development projects, tied to implementation and improvements in the quality of Cochrane Reviews (of diagnostic test accuracy, intervention and methodology, and overviews) or Cochrane processes (editorial or otherwise).
	Regular updates are provided to the Steering Group. Please refer to the appropriate item in the Steering Group meeting agenda.

	Cochrane Training (Phase 1)

FUNDING PROGRAMME
	Steve McDonald (on behalf of the TWG)
	Phase 1: 191,760 GBP
	Training Working Group (TWG)
	Phase 1: October 2010-March 2012
	A core, ongoing infrastructural programme for the Collaboration. Cochrane Training aims to meet the broad training needs of all groups involved in preparing Cochrane Reviews. Phase 1 includes projects that aim to improve the provision of timely, comprehensive and high quality training and support in the areas of authoring, editing and supporting reviews. The strategy emphasises the use of new technologies to complement traditional forms of training and support, and the development of flexible online learning options to ensure a consistent, minimum level of training is available (http://training.cochrane.org/). 
	Regular updates are provided to the Steering Group. Please refer to the appropriate item in the Steering Group meeting agenda.

	Development and installation of the Cochrane Register of Studies (CRS)

	The CRS Project Board
	252,050 + VAT 

GBP 
	CRS Project Board with Metaxis Ltd
	January 2010-December 2011
	The CRS will contain the Collaboration’s Specialised Registers (SRs) of healthcare studies and their reports, together with records identified by handsearching of journals and conference proceedings and records sourced from MEDLINE and EMBASE, to be published in CENTRAL in The Cochrane Library. Please see:

http://www.cochrane.org/intranet/development-projects/cochrane-register-studies-crs
	Please refer to the CRS Project Board update in the CEO’s report to the Steering Group.

	DTAS (Australia): Extension Agreement: Register of reports of Diagnostic Test Accuracy Studies

	Jonathan Craig
	77,830

AUD

(c.48,270 GBP Feb 2011)
	Cochrane Renal Group
	November 2008-October 2011
	This is extension funding for the project developing a clean and comprehensive register of Diagnostic Test Accuracy Studies.
	Final report will be submitted to the Steering Group (via the CCC and/or OFC) at the end of October 2011.

	Evidence Aid needs assessment


	Mike Clarke
	45,000 GBP (20,000 GBP provided by John Wiley and Sons, Ltd)
	Cochrane Collaboration with the University of Dublin
	January 2011-December 2011
	Evidence Aid uses knowledge from Cochrane Reviews and other systematic reviews to provide reliable, up-to-date evidence on interventions that might be considered in the context of natural disasters and other major healthcare emergencies.

This project aims to:

•Conduct a needs assessment with relevant agencies that may find Evidence Aid of use to them and to establish good communication with these agencies;

•To map their needs to existing output of The Cochrane Collaboration and other sources of systematic reviews; 

•To develop relationships with other providers of relevant evidence from outside health care; 

•To work with John Wiley and Sons, Ltd, the publisher of The Cochrane Library, to build an online collection of evidence; 

•To identify potential sources of sustainable funding for Evidence Aid.

Please see: http://www.cochrane.org/cochrane-reviews/evidence-aid-project
	Please refer to the interim report submitted to the Steering Group. The Evidence Aid team will present to the Steering Group (via the CCC/OFC) a vision document for the Evidence Aid website in November 2011 and a final report in December 2011.

	Evidence-based Clinical Answers in respiratory child health (previously known as PICOs in respiratory child health)

(Opportunities Fund 2009/10)
	Terry Klassen
	21,500

CAD

(c.13,475 GBP Feb 2011)
	Cochrane Child Health Field
	October 2010-October 2011

(Delayed start date due to Terry Klassen moving universities)


	Evidence-Based Clinical Answers are short answers to individual clinical questions. They are intended to be a 'friendly front end' to the evidence relevant to a particular clinical decision. In this project, the project team are:

•Gathering clinical questions about treatment, diagnosis and prognosis in respiratory child health;

•Searching for Cochrane and non-Cochrane evidence relevant to these questions (each Clinical Answer will include a summary of relevant evidence from systematic reviews);

•Drafting templates, based on evidence about usability and information design, for Clinical Answers in the areas of treatment, diagnosis, and prognosis.
	Final report will be submitted to the Steering Group (via the CCC and/or OFC) at the end of September 2011.

	Extrapolation: Applying the results from Cochrane Reviews to whom, when, and how?
(Opportunities Fund 2009/10)
	Mark Petticrew
	14,950 

CAD

(c.9,370 GBP Feb 2011)
	Campbell and Cochrane Equity Methods Group
	August 2010-December 2011
	The project team have identified a need for guidance on how policy makers, clinicians, public health practitioners and the public can apply the results from Campbell and Cochrane Reviews to disadvantaged groups. The team will determine a method by which different stakeholder groups can determine whether review results apply to their populations, settings of interest, or both. 
	Final report will be submitted to the Steering Group (via the CCC and/or OFC) at the end of December 2011.

	How empty are empty reviews? Developing guidelines for the discussion of excluded studies
(Opportunities Fund 2009/10)
	Paul Montgomery
	22,400

GBP
	Cochrane Developmental Psychosocial and Learning Problems Group
	July 2010-October 2011
	Users rely on Cochrane Reviews to make decisions about health and social care, but to January 2010, 365 (9.2%) of active reviews contain no included studies. This leaves policymakers, clinicians, patients and other stakeholders to rely upon so-called ‘empty reviews’. 
At present there is little guidance for reviewers for reporting excluded studies in the Cochrane Handbook for Systematic Reviews of Interventions. This project is considering the ways in which excluded studies are reported in empty reviews and is developing more explicit criteria for selecting and discussing these studies in Cochrane Reviews. The project team anticipates that these criteria will be developed into guidelines for reporting practice implications in empty reviews and that these additional guidelines may be incorporated into the Cochrane Handbook.
	Final report will be submitted to the Steering Group (via the CCC and/or OFC) at the end of October 2011.

	Hybrid machine/human translation vs. machine translation vs. human translation of Cochrane abstracts and Plain Language Summaries
(Opportunities Fund 2009/10)
	Philippe Ravaud
	28,500

EUR

(c.25,000 GBP Feb 2011)
	French Cochrane Centre
	July 2010-July 2011


	Non-English speaking countries face difficulties in promoting the use of The Cochrane Library by both physicians and non-physicians because of language barriers. Translating the huge quantity of Cochrane abstracts and Plain Language Summaries (PLS) to overcome this problem constitutes a very costly and time intensive effort. The project team are therefore testing three different methods and performing a comparative benefit-cost analysis in terms of time investment, comprehension, readability and user confidence. 
Cochrane abstracts and the corresponding PLS’s are being translated into four different languages (French, German, Simplified Mandarin and Arabic) by use of:

a. Human translation: a professional translator

b. Machine translation: ‘Google Translate’, a free online software performing full text translations from and to currently 52 different languages

c. Hybrid machine/human translation: Google translation reviewed by a physician for abstracts, and a non-physician for PLS’s  (no professional translators)

All obtained translations will be evaluated by potential users by means of standardised evaluation forms.
	Final Report is outstanding and has been requested (September 2011). It will be submitted to the Steering Group (via the CCC and/or OFC) when received.

	Marketing and Communications: external review 
	Mary Ellen Schaafsma
	56,630 CAD (c. 36,000 GBP)
	Marketing and Communications Working Group with Delta Media
	June-September
	Following a review of the Collaboration’s marketing and communications capacity, the Steering Group agreed to engage an external firm to work with the Collaboration to develop a marketing and communications plan, with the intention of strengthening the Collaboration’s communications vehicles and enhancing awareness of its global reputation. This plan should provide strategies that can be directly implemented by the Collaboration, either on its own, or in partnership with an external firm, but should also take a high-level overview of how the Cochrane brand could be marketed and promoted, including its products, organisation, training, methods, and advocacy. Please see: http://www.cochrane.org/intranet/development-projects/marketing-and-communications-strategy
	Please refer to the report being submitted by the Marketing and Communications Group to the Steering Group.








