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Purpose

The aim of this paper is to present an approach to developing the Cochrane Wiley Book Series working closely with our publishers, John Wiley & Sons, Ltd. We hope that the Steering Group will accept our proposal.
Urgency

High 
Access

Open

Background

The Cochrane Wiley Book Series was conceived as way of making Cochrane Reviews more accessible and relevant to health professionals, and applicable in clinical practice. The series would also provide an additional source of revenue to Cochrane Review Groups (CRGs), or the Collaboration itself. However, the current rate of publication is slow. It is perceived that asking CRGs to write books in addition to working on the reviews is asking too much. Despite a genuine willingness in the CRGs, since 2004 only two volumes have been published, two contracted, and two commissioned, still awaiting contract signature. We have had discussions between colleagues from the Collaboration and Wiley aimed at accelerating the rate of publication.
Proposals and Discussion

We propose to commission authors who have the time and motivation to do the work-intensive part of writing the books, with the CRGs acting as editors and reviewers.  The difficulties for the CRGs writing books have been lack of resource, both human and financial. The process suggested in this proposal aims to address the difficulties, but without the risks associated with authors writing content without any oversight by the CRGs or review authors.
Process for publishing new titles

One or more authors with the required qualifications will be commissioned to write a book in the approved series style (see below).  These authors are likely to be junior specialists or clinical researchers with a sound knowledge of evidence-based medicine (EBM) methodology. They would be motivated to be involved with a Cochrane publication for career enhancement.
Editors of the relevant CRG will review the manuscript and first proofs. The editors’ time spent on development of the book will therefore be relatively short. 

Book series style:  There will be a uniform chapter template, approved by the Editor in Chief.  This will ensure that the book series is demonstrates consistent quality and format. 

Wiley-Blackwell team

The new commissioning programme will be headed by Joan Marsh, Associate Director in Health Sciences and commissioning editor in psychiatry.  Joan will be responsible for commissioning the major methodology titles, such as the new edition of the Cochrane Handbook of Systematic Reviews and the forthcoming Cochrane Handbook of Diagnostic Methods.  

Joan will also supervise commissioning of the clinical titles, which will be carried out by the subject-specific commissioning editors in Wiley-Blackwell. This new process will encourage synergistic commissioning and marketing of the clinical titles to the relevant specialties.
Financial arrangements

The recruited authors will be paid a fee deducted from the book’s royalties.  Royalties for the book series are 15% of net receipts.  It is proposed that the authors be paid a fee, deducted from royalties, equivalent to a 10% royalty on the first printing. All other royalties and fees due under the Book Agreement would be paid to the CRG or the Collaboration, to be decided by the particular CRG in discussion with the commissioners and Editor in Chief.  
Projected 5-year publication programme

The table below shows a projected publication programme based on the current schedule, with an increased rate building up to three new titles per year, with a mix of new books and new editions. Anticipated revenues are in pounds sterling and are based on those of existing titles and books under contract.  Royalties are 15% of net receipts.  According to the Book Agreement Addendum, CRGs receive an additional fee on delivery of manuscript, between £1000 and £2000, depending upon the estimated returns. 
									
	2011
2012
2013
2014
2015
2016
New book
Hill
15000
10000
5000
Abraha
15000
7500
5000
Buchbinder
25000
10000
5000
Deeks
50000
30000
20000
New clinical title
30000
15000
5000
New clinical title
30000
15000
5000
New clinical title
30000
15000
New clinical title
30000
15000
New clinical title
30000
New clinical title
30000
New edition
Higgins 2e
50000
25000
20000
Abraha
15000
Backlist
Higgins 1e
20000
15000
10000
Hofmeyr
5000
2500
2500
TOTAL  REVENUE
40000
42500
50000
175000
150000
155000
TOTAL ROYALTIES
6000
6375
7500
26250
22500
23250
								
	Less authors' fees
3300
3300
3300
Total
22950
19200
19950
    Note: in this calculation authors’ fees  are included only for the new clinical titles, not the new edition 
						15500

	9000

	9500


	of the Handbook or the new Diagnostic Methods Handbook, which it is presumed would be 
written by the existing authors.
Electronic revenue

Additional to the print sales there will be increasing revenue from digital sales (ebooks and hand-held devices).  Currently this is approximately 10% of print revenue, planned to grow to 20% by 2015, 
but note that this will be balanced by falling print sales – the digital revenue will substitute for print
 income, not enhance it.

Summary of recommendations
We hope that the Steering group will endorse our plans.

Resource implications

None

Impact statement

None - a successful book series would be good for impact. 
Decision required

We hope that the Steering group will endorse these proposals
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