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Purpose

The aim of this paper is to summarise key developments which have occurred during the past year (since Keystone in October 2010), and provide a roadmap for next year, within the context provided by the Strategic Review of the Collaboration, so that the decisions we make as a CCSG during the Madrid meeting will be coherent, strategic and priority-driven.  

As an organisation, we reaffirm that our primary purpose is the production of high quality systematic reviews. The Collaboration continues to function and thrive because of the remarkable blend of highly competent and committed individuals and groups.
The past year (2010-2011)

As we consider how we might lead the Collaboration over the next year, and consider a range of budgetary and policy decisions at the Madrid meeting, it is worthwhile reflecting upon the important developments that have been made over the past year. The vision and work plan for The Cochrane Library are addressed by the Editor in Chief’s paper.
1. Ongoing support for the Editor in Chief and the CEU to facilitate major improvements in the content and format of The Cochrane Library, and to maximise the impact and relevance of the Library on health-related decision making world-wide.

2. Development of a ‘Cochrane Library Oversight Committee’ to provide independent advice and strategic direction to the Editor in Chief.

3. Commencement of a process to simplify and strengthen the organisational model of the Collaboration to improve communication, efficiency, accountability, and support for Cochrane contributors.
4. Recognition of the critical importance of training to The Collaboration with the appointment of a Training Co-ordinator and a prioritised budget to support training across The Collaboration.

5. The appointment of a Methods Co-ordinator, recognising the importance of methodological development within the Collaboration, to ensure we stay at the forefront of the science of systematic reviews.

6. Substantial start-up funding for a new Trading Company, ‘Cochrane Innovations’ to increase funding available to the Collaboration for core infrastructure, and to increase the dissemination and use of Cochrane Products.

7. The beginnings of a feasible, staged work-plan to develop and strengthen structures to increase global participation in the Collaboration, and the relevance of The Cochrane Library world-wide.

8. The Collaboration was accepted as a Non-Governmental Organization in Official Relations with the WHO, establishing a partnership with formalized communication between the two organizations. 
9. Commencement of planning for the future publishing arrangements of The Cochrane Library.

10. Commencement of an external review of the marketing and communications strategy (and Colloquia) of the Collaboration.
The coming year (2011-2012) 
1. We will continue to prioritise our support for the Editor in Chief and the CEU as they seek to improve the quality, relevance, usability, and impact of The Cochrane Library.
2. We will realign the functions of the Cochrane Operations Unit (Secretariat) to support individuals and groups within the Collaboration better.

3. We will enhance our monitoring and management functions, particularly of individuals, groups  and platforms which receive core Collaboration funding and/or use the Cochrane brand, primarily through the Editorial and Operations Units, working with relevant executives. 

4. We will enhance activities aimed at supporting new contributors and sustain the skills and commitment of current members (authors and editorial staff) through the implementation of a comprehensive and coherent training strategy. 

5. We will strategically support the extension of the methodological work (Cochrane Methods) which underpins our reviews, ensuring that any methodological developments can be implemented and will enhance the quality of The Cochrane Library.
6. We will seek to develop alternative funding sources. 

7. We will form an  external advisory board, and enhance our partnerships with external stakeholders of the Collaboration and The Cochrane Library, such as health information providers, policy-makers and funders.

8. We will enhance global participation and relevance of The Cochrane Collaboration and Library through the formation of a ‘Cochrane Academy’.

9. We will improve the dissemination and uptake of our reviews, and enhance our brand, through the development and implementation of a coherent marketing and communication strategy.

10. We will appoint a publisher for The Cochrane Library for 2014 onwards that maximises the benefit to The Collaboration.

11. We will begin to develop a more author and user friendly and efficient approach to the organisation of topics within The Cochrane Library.
We will promote generational change within the organisation, particularly within the leadership, ensuring better global and gender equity.

Summary recommendations of the Strategic Review
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