OPEN ACCESS

Report of the Colloquium Policy Advisory Committee (CPAC) 
Paper prepared by Steve McDonald and Jordi Pardo, CPAC Co-convenors, 9 September 2010
Purpose

1. To present the CPAC’s response to the proposal from the Canadian Cochrane Centre (with Université Laval) to host the 21st Cochrane Colloquium in 2013 (Decision required)
2. To update the Steering Group on the following issues:

a. Involvement of Co-Chairs and EiC in the scientific programme planning

b. Review of Colloquium Sponsorship Policy 
c. Progress with Colloquium Manager 
Urgency

High, decision required on proposal for 2013 Cochrane Colloquium. 

Access

Open.

1. Proposal to host 21st Cochrane Colloquium in 2013
The call for proposals for the 2013 Colloquium was made at the beginning of June 2010. In response, we received one submission from the Canadian Cochrane Centre (with Université Laval Cochrane Regional Site) to host the Colloquium in Quebec City (see attached). The response from the CPAC was very positive, both to Quebec City as a location and to the Canadian team as organisers. We raised two concerns (discussed below): about the proposed dates, and how the split site organisation would be managed. Several minor suggestions were raised (e.g. accommodation and transport options, wifi access, etc.) that the Canadian team has agreed to consider during the planning phase.
Strengths of the proposal

· Praise for Quebec’s conference facilities, attractive surroundings and environmental credentials.
· Direct air links within Canada and US, with the airport close to the city. (Overseas delegates will most likely have to transfer before reaching Quebec.)
· Opportunity to strengthen links with Francophone contributors and stakeholders.
· Canadian team has organised the Centre’s annual symposium in various locations across Canada and is thus familiar with dealing remotely with local organisers and event planners.
· Canadian team has proven track-record of securing sponsorship for its symposium.

Proposed dates

Unbeknown to the Canadian team, the dates initially proposed (10-14 October 2013) coincided with Canadian Thanksgiving, an important family holiday in Canada. The Canadian Cochrane Centre is currently canvassing the views of Canadian contributors and also exploring other options with the Quebec City Convention Center. However, at this point, the closest available date to the usual Colloquium timing appears to be 19-23 September. The CPAC will discuss this further in Keystone and report back to the Steering Group. 
Question for Steering Group

If an alternative date in October is not available, does the Steering Group have any reservations about holding the Colloquium earlier than usual, in September? Or would the preference be to stick with October, even if this clashed with an important local holiday? (There would be no logistical or service problems arising from holding the Colloquium over a holiday weekend.)
Split site management
The CPAC recognised the Canadian team’s experience of organising symposia but sought clarification on how the organisation of the Colloquium would be managed across two sites, and reassurance that the Centre could commit sufficient resources to meet the organisational requirements of a Colloquium. In response, the Canadian Cochrane Centre has already begun to distribute roles and responsibilities between the Centre, Laval and the professional conference organiser; made plans to have a full-time person ‘on the ground’ in Quebec for the 12 months leading up to the Colloquium;  agreed to take on the main work of the scientific committees. 
Recommendation 
The CPAC recommends that the Steering Group approves the proposal from the Canadian Cochrane Centre to host the Cochrane Colloquium in 2013. In consideration of the dates, the Steering Group is asked to provide feedback on the possibility of holding the Colloquium in September.

2. Involvement of Co-Chairs and Editor in Chief in the scientific planning

The Cochrane Colloquium is the Collaboration’s showcase event, and as such, it should reflect the Collaboration’s current concerns and provide the Co-Chairs and Editor in Chief with the opportunity to present their vision for the Collaboration and Cochrane Library. Although Steering Group members are often part of the scientific committee, the degree of input varies from year to year, and there’s currently no policy that requires the organisers to seek the advice and opinions of the Collaboration’s senior leadership when putting together the scientific programme. 

Following feedback about this from the Collaboration’s leadership group (Co-Chairs, EiC and CEO), the CPAC will discuss a proposal in Keystone that seeks to balance the wishes and views of the local organisers with those of the Co-Chairs and EiC. Specifically, the CPAC will consider recommending (as a matter of policy) that the chair of the scientific committee or local organising committee actively consults with the Co-Chairs and EiC at the early stages of planning the Colloquium’s themes and plenaries, and builds into the programme the opportunity for the EiC or Co-Chairs to present their strategic vision. 
The outcome of the CPAC’s discussion in Keystone will be fed back to the Steering Group.

3. Review of Colloquium Sponsorship Policy

The Colloquium Sponsorship Policy was last reviewed in 2005-06 following the adoption of the Collaboration’s general policy on commercial sponsorship. At the time, the CPAC was asked to consider bringing the Colloquium sponsorship policy in line with the general policy, and presented various options to the Steering Group. The CCSG decided against a ban on commercial sponsorship but did agree that there could be no commercial sponsorship of scientific sessions, exhibits involving commercial organisations or satchel inserts/gifts. Given the time that has elapsed and the turnover of members on the Steering Group, we believe it is appropriate to review the policy once more. We will discuss this in Keystone with a view to preparing a paper for consideration by the Steering Group at the mid-year meeting in Split.
4. Progress with Colloquium Manager 

The redesign and migration of cochrane.org to the Drupal content management system has created the option to use the new system to create a 'Colloquium Manager' site that can be used for all future Colloquia. This will overcome the difficulties each Colloquium organiser faces in trying use their professional conference organiser’s system to do things it’s not designed to do. 

With knowledge gained from the deployment of Drupal across all Cochrane sites, and with resources from the CPAC's existing budget, the Web Team are completing version 1 of the Colloquium Manager system to be ready for evaluation in Keystone and for use by the Madrid organisers. In addition to managing the content of each Colloquium website, Colloquium Manager has the following functions that are being customised to meet our requirements: abstract submission and review, workshop submission and review, meeting requests, sign-up and personal schedules, stipends applications.
Resource implications

No additional resources required. 
Impact statement

The Quebec proposal is the only proposal for 2013. Having the 2013 Cochrane Colloquium in Canada will be a major highlight of the Collaboration’s 20th year celebrations. 
Decision required
Yes, to accept the proposal from the Canadian Cochrane Centre to host the 2013 Cochrane Colloquium in Quebec City.
Proposal to host 21st Cochrane Colloquium in 2013

	Host Cochrane Centre or Branch
	Canadian Cochrane Centre (with Université Laval Cochrane Regional Site)

	Location (city, country)
	Québec City, Province of Québec, Canada 

	Date (month, year)
	To be determined

	Contact person for this proposal
	Mary Ellen Schaafsma


1. Style and format considered as of Colloquium

Briefly describe the style or format of Colloquium you propose to organise. (Please refer to ‘Models for Cochrane Colloquia’ at http://cpac.cochrane.org/policies for guidance.)

	Following former recommendations emitted by the Singapore Colloquium organizers, we propose the traditional format of a five-day colloquium.

This will allow enough time to participants to get the full “flavor” of the Cochrane Collaboration and the work produced by all groups. By organizing a five-day colloquium, this gives more opportunities to schedule meetings on a larger time frame, decreasing situations where conflicting simultaneous meetings of interest for a given person occur.

Moreover, it will also permit to schedule half-day off-colloquium events in order to discover Québec City surroundings. At this time of the year (mid-October), this is a unique opportunity to take advantage of scenic fall panorama and its colorful expression.


2. Benefits of hosting the Colloquium

Consider why you wish to host a Colloquium. How will hosting the Colloquium benefit Cochrane activities locally and/or regionally? What are the benefits to The Cochrane Collaboration of holding the Colloquium in this location? Do you have a particular theme in mind?

	This would represent the third venue of the Cochrane Colloquium in Canada (after 1994 in Hamilton and 2004 in Ottawa). This colloquium would remain an excellent opportunity to strengthen links between very active national groups.

The Université Laval Cochrane Regional Site group is a relatively young but dynamic group. The venue of the Colloquium would benefit emerging Cochrane groups (there are there other Cochrane Canada Regional Sites based in the province) all around the province of Québec and by extension all Eastern Canada and United States.

Knowledge transfer in biomedical science has been recognized as essential and a great priority for the Canadian Institutes of Health Research and the Fonds de Recherche en Santé du Québec. Knowledge synthesis is indeed part of such process. Moreover, the venue of the Colloquium in Québec City will allow increasing partnerships with governmental or private collaborators and stakeholders such as federal, provincial and territorial health departments, public health agencies, health professional organizations and health technology/intervention evaluation agencies.

Since Canada is a bilingual country (French and English), we particularly hope to be able to strengthen interactions between French-speaking Cochrane groups by proposing the possibility to hold several meetings in French with simultaneous translation if it is desired.

This Colloquium will mark the 20th anniversary of the Cochrane Collaboration. We therefore expect to take this opportunity to celebrate it by highlighting the accomplishments of the Collaboration over the last two decades and by looking forward to how we can continue to meet the ends of all our stakeholders in evidence-based health care from all around the world.


3. Timing of Colloquium
Are there particular reasons for wanting to host the Colloquium in the year chosen? (If you propose to hold the Colloquium at a different time of year, i.e. not October, please explain why.)

	The year 2013 will mark the 350th anniversary of the institution that ultimately formed Université Laval. In 1663, Le Grand Séminaire de Québec was initially created to develop an autonomous clergy in the French colony. After the British conquest (1759), it evolved to give the classical course, which was preparing to liberal professions. The Queen Victoria provided University Laval with its chart and privileges in 1852. This anniversary thus constitutes a unique occasion to celebrate 350 years of “knowledge transfer” in this part of the continent, along with the 21st Colloquium of the Cochrane Collaboration and the 20th Anniversary of the Cochrane Collaboration.


4. Travel and transport

How good are transport links, particularly access to international airports for overseas delegates? 

	Québec City is easily accessible by plane, car, train and ship. The city acts as a meeting  point  because  of  its  strategic  location  on  North  America’s  north-eastern Coast. 

It is possible to reach Québec City by plane with only one transfer from almost all major airports in the world. More than a dozen airlines operate out of the airport, servicing multiple destinations in North America, the Caribbean, Mexico, and Europe through more than 50 daily direct flights to Eastern Canada and the United States’   biggest gateways, including Montreal, Toronto, New York, Detroit, Cleveland, Washington and Chicago. It is about an hour and a half by plane from New York, Detroit or Toronto, and less than 50 minutes from Montréal. An additional 45 chartered flights also depart the airport each week carrying passengers to sunshine destinations, as well as Paris, Bordeaux, Marseille and Nantes.

Three train stations serve Québec City and its surrounding areas. The Gare du Palais manages some 2,600 train and 25,000 bus departures and arrivals per year. A modern rail network gives access to destinations across the North American continent, allowing for door-to-door shipping, and offers complete intermodal services. Via Rail Canada offers daily service between Toronto, Ottawa, Montréal and Québec City, and up to five daily connections between Montréal and Québec, for a total of 800 daily seats between the two cities. Via Rail’s Priva Service also allows patrons to charter one or more cars. 

Québec City features two inter-city bus terminals. The Orléans Express network serves many cities. Nearly 20 daily departures for Montréal are available with close to 1,000 seats per day per route and correspondence to other carriers.  A 4,500-km highway network serves the area and links the city to Eastern, Central and Western Canadian Provinces as well as American Border States. It only takes a few hours to get to Québec City.


5. Meeting and venue facilities

Depending on the size and format of the Colloquium, venues need to accommodate between 500 and 1200 delegates, and have facilities that allow for up to 20 concurrent meetings. Are there suitable venues available? 

	We have validated with the Québec City Convention Centre about the potential for organizing the Cochrane Colloquium’s in 2013. This 5 500 m2 facility has hosted scientific meeting ranging from a few dozens to more than 3 000 participants over the last five years. Following discussions, there are enough separate rooms (30 available) which may be set following different needs, to host a large number of concurrent meetings. There is full access for disabled people. The Québec City Convention Centre is located on a remarkable site, directly in the heart of the city on beautiful Parliament Hill, and only steps away from Old Québec, a UNESCO recognized World Heritage Site.  (please see map in the provided booklet that complements this document).
Moreover, people at Convention center are able to accompany the local organizers in all steps of the preparation of the Colloquium. At this stage, they already provided us with a realistic budgetary estimate of costs related to the venue (site rental, informatics/ electronic set-ups, meals, etc…), they suggested a model to deal with hotels needs and they will closely collaborate with us.
The Québec City Convention Centre is the winner of the 2006 AIPC Apex Award for the World’s Best Congress Centre.  Combine that with its green-friendly policies, impeccable service and state-of-the-art facilities.  All of this located in a vibrant, romantic city rich in history and culture. This is the destination that convention goers and vacationers adore.


6. Location (city hosting the Colloquium)
In addition to the transport links and venue facilities described above, are there particular advantages or disadvantages of this location? These might relate to environmental, social or economic concerns (e.g. seasonal climate conditions, major festivals/events happening around the time of the Colloquium, cost of living, personal health and safety issues).
	We have prepared a short introduction to Québec City and its convention center in the booklet provided with this document. (Note: available from the CPAC.) Recognized for its exceptional universal value, Old Québec has in fact been added to UNESCO’s prestigious list of World Heritage Sites in 1985. Founded in 1608, by Samuel de Champlain, Québec City is the cradle of French civilization in America and remains the only fortified city north of Mexico. Over the years, this city has preserved and developed its rich heritage. History awaits visitors at every turn of Old Québec’s historic district; the architecture and urban setting bears witness to the city’s rule under the French, British and current regimes.

Surrounded by nature’s majestic beauty, Québec City offers exceptional quality of life.  The benefits of modern urban living find their place in a safe, peaceful and pleasant environment.  The crime rate is among the lowest for North American cities. People can safely stroll in the streets night or day. Its trendy and lively districts, exclusive boutiques, numerous hospitals, gardens and green open-spaces, cleanliness, fresh air, and safe environment make Québec City a wonderful place to live and visit!

In addition to its warm and friendly welcome, Québec City also boasts one of Canada’s lowest costs of living, and tops the list for low cost of housing and dollar value.


7. Accommodation options

Is there a wide choice of accommodation (5-star hotels through to budget hostels) available within a reasonable distance of the Colloquium venue? Briefly describe the available options.

	 Hospitality is a tradition in Québec City! You will find over 12,000 hotel rooms in a range of historic, urban or rural settings, including two five-star hotels with a total of 745 rooms and suites, and some 30 four-star hotels with just over 4,250 rooms and suites. The choice also ranges from international luxury class to charming ancestral rooming houses.

  Hotels
Location

Star rating
Hotel Capacity
Rooms set aside*
2013
Net Rates
Hilton Québec

Linked**

4

571

50

$229

Delta Québec

Linked

4

377

300

$209

Marriott Courtyard

Opposite
4

101

25

$209

Palace Royal

Opposite
4

234

60

$189

Hotel Clarendon

10-min walk

3

143

50

$154

Hotel Pur* 

15-min walk

4

238

150

$179

Hotel Best Western

15-min walk

3

180

25

$169

Hotel Plaza Québec

20-min bus ride

3

50

50

$129
$149

Total available

710

* Room Blocks Without Penalty (Reserved without penalty with a cut-off date of 60 days prior to the event)

**Linked to the Convention Centre

Surrounding the downtown area, visitors can choose from a variety of accommodations such as large chain hotels, motels and inns. Less than 30 minutes from downtown Québec, near many resorts and sports centres, numerous small and large inns, condominiums and hotel complexes are specially designed to welcome conventioneers.


8. Meeting costs

While registration fees cover a large amount of Colloquium costs, organisers will also need to raise additional funds (subject to sponsorship policies, see Sponsorship of Colloquia at http://cpac.cochrane.org/policies). Briefly describe how you plan to meet Colloquium costs, e.g. do you have a financial commitment from your institution, funders, etc.?

	Following a deeper look to both Ottawa (2004) and Singapore (2009) organizer reports, we estimated that more than 80% of the revenues requested to hold such a Colloquium arise from registration fees. We thus have to look for the remaining 20%.

At this stage, we have not received any financial commitment from any institution, apart from Cochrane Canada (they have offered ‘seed money’ of $10k), as we have only just started the discussions. Therefore, we are aware that there exist a fair number of grants, programs from both Canadian and Québec public and private sectors that would successfully match within Cochrane policies related to sponsorship. Over the next three years, we expect to prepare proposals to obtain several of them. Based on the relatively recent experience (2004) of our colleagues from Ottawa who are part of our organizing committee, we are confident to target efficiently and successfully such financial objectives.


9. Conference organisers

Have you identified a reputable professional conference organiser(s) to assist you?

	At this stage, we have not yet contacted any professional conference organizers. Québec City Tourism Bureau provided us with a list of recognized companies which are from Québec City and are acknowledgeable. The choice of a company will be made later, following a public call of intent. 


10. Local organising committee

Proposals are welcome from all countries. However, for colloquia in countries in which English is not the first language, members of the organising committee should be competent speakers and writers of English.

	The Local Organizing Committee will comprise people from the Québec City, the Canadian Cochrane Centre and Cochrane Canada entities. There is no problem about English fluency.

If any group wishes to gather together during meetings in French, we will consider including translation (depending of financial considerations). Therefore, we will partially promote the event in French in order to give a little specific québécois taste.


11. Any other information

Is there anything else you would like to mention in support of your proposal?

	Cochrane Canada has been proving itself a leader in activities promoting the Cochrane Collaboration and The Cochrane Library in Canada and contributes a great deal to Collaboration level initiatives as well. We have been successful in garnering 10-years of financial support from the largest health research funder in Canada, other provincial health research agencies, 26 national health care associations and more.  Canada is known for its research, innovation and expertise in knowledge translation, of which systematic reviews are a key component. Cochrane Canada has been organizing annual Symposia across the country for 8 years and is experienced in successful event planning – with some attendees commenting on the evaluations that our Symposia is equal in quality to the Colloquia.  We have been successful in finding sponsorships from non-commercial sources – and for the last two-day Symposium, was sponsored at a $33,000 level (up from $18- 20k the years prior), with new partners willing to support the event. 

We are excited to host this special year – 21st Colloquium and 20th Anniversary of the Collaboration itself and we commit to making it an invigorating scientific event as well as celebration of the accomplishments of the Cochrane Collaboration over these years!
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