OPEN ACCESS


Agenda for
Annual General Meetings (AGMs) of 
The Cochrane Collaboration and Collaboration Trading Company Limited
Wednesday 20 October 2010 (16:30-18:30 hrs)

1.      
Welcomes, apologies for absence, and approval of the agenda. 

2.      
Steering Group membership changes; new Co-Chair.
3.      
Approval of minutes of 2010 AGMs of the Charity and the Trading Company [paper].
4.
Trustees’ Report and Financial Statements for the year ended 31 March 2010 [paper]. 

5.
Financial presentation - Nick Royle, Chief Executive Officer.
6.      
Re-appointment of auditors.
7.      
Approval of accounting policies.
8.      
Resignation of Trading Company Directors and appointment of replacements.
9.
Any other business.
10.      Open discussion:
10.1
‘Question and Answer’ session.

10.2
The future of The Cochrane Library - David Tovey, Editor in Chief.
10.3
Future directions of The Cochrane Collaboration - Jonathan Craig, Co-Chair.
DRAFT

Minutes of the Annual General Meetings (AGMs) of 
The Cochrane Collaboration and the 
Collaboration Trading Company Limited

held in Singapore  

on Monday 12 October 2009 

Present: Entity representatives, Steering Group members, Secretariat and Editorial Unit staff (see Appendix for the list of those present, and apologies received); other contributors to The Cochrane Collaboration, and observers.

1. 
Welcomes, apologies for absence, and approval of the agenda


Lorne Becker, Co-Chair of the Steering Group, welcomed everyone to the meeting. He explained that neither Mike Clarke nor Peter Langhorne, the current Directors of the Trading Company, were able to attend the AGM. No other apologies for absence had been received in addition to those listed in the Appendix. The agenda was approved.


2. 
Changes in Steering Group membership


Lorne Becker thanked the outgoing members of the Steering Group: Adrian Grant (Co-Chair), Ruth Foxlee (Trials Search Co-ordinator representative), Joy Oliver (Centre representative, who had resigned in February 2009), and Janet Wale (Consumer Network representative) for their invaluable contributions during their term as members of the Steering Group. Lorne explained that Jonathan Craig was replacing Adrian Grant as Co-Chair for the next two years. Lorne welcomed Jonathan to the role, and also welcomed the incoming members: Gail Higgins (Trials Search Co-ordinator representative), Sophie Hill (Co-ordinating Editor representative), Mary Ellen Schaafsma (Centre representative), and Mingming Zhang (Consumer Network representative). Lorne introduced these members with accompanying photographs in a PowerPoint presentation, and also the staff members of the Secretariat and the Cochrane Editorial Unit. 


3. 
Approval of minutes of the previous Annual General Meetings of The Cochrane Collaboration and the Collaboration Trading Company Limited 


Lorne Becker invited comments or amendments to the minutes of the previous AGMs held on 5 October 2008 in Freiburg, Germany; there were none. Rob Scholten proposed the approval of the minutes, Liz Whamond seconded the motion, and the minutes were approved. They should be made publicly available on the Collaboration website.
Action: Jini Hetherington 
4. 
Annual Report to Companies House 


The Annual Report to Companies House for the financial year 1 April 2008 to 31 March 2009 had been approved and signed on behalf of the Trustees. Lorne Becker invited questions or comments on the Report; there were none. Steve McDonald proposed the approval of the Report, Hans van der Wouden seconded the proposal, and the motion was carried. The Annual Report should be submitted to Companies House. 
Action: Jini Hetherington

5. 
Financial Statements for the year to 31 March 2009 


The financial statements for the year 1 April 2008 to 31 March 2009 had been approved and signed on behalf of the Trustees. Lorne Becker invited comments or questions on them; there were none. Donna Gillies, Treasurer, proposed approval of the financial statements for the year ending 31 March 2009 as accurate; Roger Soll seconded the proposal, and the motion was carried. These documents should be submitted to Companies House.
Action: Jini Hetherington

6.
Re-appointment of auditors, Mazars LLP


Lorne Becker invited comments on the proposed reappointment of Mazars, the Collaboration's current auditors; there were none. Julian Higgins proposed the reappointment of Mazars, and Katrina Williams seconded the proposal; the motion was carried. Mazars should be advised.
Action: Jini Hetherington

7. 
Approval of accounting policies


Lorne Becker invited questions or comments on the Collaboration's current accounting policies. There were none, and Zbys Fedorowicz proposed approval of these policies; Sonja Henderson seconded the proposal, and the motion was carried. Mazars should be advised.
Action: Jini Hetherington


8.
Resignation and reappointment/replacement of Trading Company Director

Mike Clarke had notified the Steering Group that he would be the Director to step down (as required by company law), and had agreed to be reappointed. Lisa Bero proposed approval of this reappointment, which was seconded by Sophie Hill; the motion was carried. Jini Hetherington was asked to inform and thank Mike Clarke and Peter Langhorne.
Action: Jini Hetherington


 This concluded the formal part of the AGMs, after fifteen minutes, 
thus fulfilling the legal requirements governing charities registered in the UK.

9.
2009 Prizes and Awards:

9.1
Kenneth Warren Prize: Adrian Grant announced that Marilla Lucero, chair of this year’s selection panel, would present the 2009 Prize to Nandi Siegfried at the 2010 Colloquium in Keystone, Colorado, as neither Marilla nor Nandi had been able to come to Singapore. The Prize was awarded to Nandi and her colleagues (M Muller, JJ Deeks and J Volmink) for their review, ‘Male circumcision for prevention of heterosexual acquisition of HIV in men’. 

9.2
Chris Silagy Prize: Jini Hetherington, the inaugural recipient of this Prize in 2002, presented the 2009 Prize to Kate Cahill, joint Managing Editor of the Cochrane Tobacco Addiction Review Group since 2001, and Convenor of the Editorial Management Advisory Group, for having made an extraordinary contribution to the work of the Collaboration which exceeded the expectations of her employment, and which would not be recognised outside the scope of this Prize. Kate had been identified by her peers as consistently contributing to a spirit of collaboration.

9.3
Bill Silverman Prize: Cindy Farquhar, chair of this year’s selection panel, presented the 2009 Prize to David Moher and his colleagues (J Tetzlaff, AC Tricco, M Sampson and DG Altman) for their publication, ‘Epidemiology and reporting characteristics of SRs’, PLoS 2007, 4: e78.
10.       Treasurer’s report: Donna Gillies, the Collaboration’s Treasurer, showed a PowerPoint presentation of the Collaboration’s current financial position. Jacob Riis of the Nordic Cochrane Centre asked why the web team expenditure did not appear as core expenditure. Nick explained that the Collaboration’s cash flow forecast now used the terms ‘Infrastructure’ and ‘Innovation’ as categories of expenditure, and the web team expenditure fell into both categories.
The question was asked whether the Collaboration was taking stock of the publishing contract to ensure that its terms were adequate. Nick explained that the contract had been renegotiated at the beginning of 2009 to improve the terms for the Collaboration, accounting for a significant part of the increase in revenue this year. He said that the terms were very good, and that Wiley bent over backwards to accommodate the Collaboration’s requests. The contract would next be renegotiated in 2012/13. 

Bob Dellavalle, Cochrane Skin Group, asked why the amount for applications to the Discretionary Fund had increased from 3K GBP to 5K GBP: Nick explained that the Steering Group hoped this increase might encourage more people to apply to the Fund. Bob Goodwin asked for information about the Chinese database of RCTs: Nick explained that there was an enormous number of publications being called RCTs which were not RCTs at all. The Chinese Cochrane Centre had been given financial support to look at the Chinese literature, identify the RCTs, and put their abstracts into a database. Bob Goodwin said we needed to be forward thinking to ensure that information would be put into the Cochrane Register of Studies. 

Gerd Antes of the German Cochrane Centre explained that there had been an attempt to achieve a Europe-wide licence for The Cochrane Library, and asked how the income from this might be spent; Donna explained that there would be no shortage of areas needing to be resourced if such a licence was achieved. Nick Royle explained that if the European Commission sought to sign a contract, the Collaboration would use the funds strategically, with priority being given to the translation of Cochrane content. However, he urged caution, as it was by no means certain that a contract would be agreed.

11.
Proposal to revise eligibility for standing for election for Co-Chair of the Cochrane Collaboration Steering Group
Adrian Grant explained the background to this proposal to widen eligibility to stand for Co-Chair beyond current Steering Group members to anyone who has shown successful leadership within the Collaboration. The proposal was approved, by a quick head count of the entity representatives present at the meeting. Jini Hetherington was asked to arrange for this decision to be reflected in the relevant election materials on the Collaboration website. 
Action: Jini Hetherington

12.
Response to the recommendations of the Strategic Review of The Cochrane Collaboration
Lorne Becker presented a brief report on some of the steps taken to date by the Steering Group to address the recommendations of the Review, focusing on the three recommendations identified by Collaboration members as having the highest priority:

1. To reaffirm our primary purpose to be the production of high quality systematic reviews

Fifty-seven per cent of the 305 respondents to the survey conducted following the report of the strategic review identified this as the most important recommendation. The Steering Group had agreed, and formally adopted this recommendation at its 2009 mid-year meeting in Denmark, adding the words ‘high quality’, leading to the revised wording, “To reaffirm our primary purpose to be the production of high quality systematic reviews”.

2. To improve the usability of The Cochrane Library and other products by diverse stakeholders 

Lorne noted that the recently established web strategy initiative was one component of the Collaboration’s approach to this recommendation. The web strategy team, with representation from the Cochrane Information Management System (IMS), the Cochrane web team, Wiley-Blackwell, the Cochrane Editorial Unit and the Secretariat had held a two-day meeting in June 2009 to look at ways that the various Cochrane web presences could be redesigned to best serve the needs of our users. Four projects developed at that meeting are currently underway.  One will review the current and planned content and organization of content on our websites; the second will look at ways to improve the Search and Browse functions; the third will do the necessary planning to allow us to move from quarterly to monthly publication of The Cochrane Library; and the fourth will look at ways to use new ‘Web 2.0’ and ‘Web 3.0’ features and concepts. 

3.  To formalise additional purposes including training, methods development and advocacy for evidence-based decision-making
Lorne reported that three specific working groups had been formed and funded to achieve implementation of this recommendation. One of these, the Training Working Group, had already been established, and its mandate had been expanded to fit with Strategic Review recommendations. Two additional working groups had been formed to address methods development and advocacy for evidence-based decision-making. The Steering Group had allocated central funding to allow each of these groups to proceed.  

Lorne noted that the Steering Group had taken similar approaches in implementing the other recommendations of the report. Some recommendations had been dealt with by direct Steering Group action. In other cases, initiatives already in process had been modified or adapted to fit with the recommendations of the Review. The Steering Group had modified its process for allocation of  central funds to tie it directly to the implementation of the Review’s recommendations. A number of new working groups had been set up to address specific recommendations. The intent was that these groups would have broad representation from across the Collaboration.
Lorne said that Jeremy Grimshaw’s ability in conducting the Strategic Review to get involvement and include the perspectives of a large number of people across the Collaboration had been most impressive, and that the Steering Group wanted to continue this process. He encouraged people to get involved by joining a working group (see ccreview@wikispaces.com for a listing of current groups and their activities), by providing feedback either to himself or to Lucie Jones (ljones@cochrane.org) in the Secretariat. 

People were asked to spend ten minutes discussing several questions that Lorne had posed (see www.cochrane.org/ccsg/review). 
Lorne Becker thanked everyone for attending, and drew the meeting to a close at 5.30 p.m. 
Appendix 
Entity representatives who attended the AGM on 12 October 2009 

	Entity
	Entity representative


Cochrane Centres (13)


Australasian Cochrane Centre



Sally Green

Brazilian Cochrane Centre




Regina Torloni
Canadian Cochrane Centre




Cheryl Arratoon

Chinese Cochrane Centre




Apologies
Dutch Cochrane Centre




Mariska Leeflang

German Cochrane Centre




Gerd Antes

Iberoamerican Cochrane Centre



Jordi Pardo

Italian Cochrane Centre




Alessandro Liberati

Nordic Cochrane Centre




Jacob Riis

South African Cochrane Centre



Joy Oliver

South Asian Cochrane Centre



Prathap Tharyan

UK Cochrane Centre





Caroline Rouse

US Cochrane Center





Kay Dickersin

Cochrane Review Groups (51)


Acute Respiratory Infections Group



Liz Dooley

Airways Group





Toby Lasserson

Anaesthesia Group





Jane Cracknell

Back Group






Rachel Couban

Bone, Joint & Muscle Trauma Group



William Gillespie

Breast Cancer Group





Fergus Tai

Childhood Cancer Group




Apologies
Colorectal Cancer Group




Apologies
Consumers & Communication Group



Apologies
Cystic Fibrosis & Genetic Disorders Group


Nikki Jahnke

Dementia & Cognitive Improvement Group


Susanna Cooley

Depression, Anxiety & Neurosis Group


Rachel Churchill

Dev, Psychosocial & Learning Problems Group

Chris Champion

Drugs and Alcohol Group




Apologies
Ear, Nose and Throat Group




Jenny Bellorini

Effective Practice & Organisation of Care Group

Alain Mayhew

Epilepsy Group





Rachael Kelly

Eyes & Vision Group





Richard Wormald

Fertility Regulation Group




Apologies
Gynaecological Cancer Group



Gail Quinn

Haematological Malignancies
Group



Nicole Skoetz

Heart Group






Joey Kwong

Hepato-Biliary Group





Christian Gluud

HIV/AIDS Group





Tara Horvath

Hypertension Group





James Wright

Incontinence Group





Apologies
Infectious Diseases Group




Anne-Marie Stephani

IBD and Functional Bowel Disorders Group


Apologies
Injuries Group






Cho Naing

Lung Cancer Group





Xavier Bonfill

Menstrual Disorders and Subfertility Group
Cindy Farquhar 

Metabolic & Endocrine Disorders Group


Bernd Richter

Methodology Group





Sally Hopewell

Movement Disorders Group




Apologies
Multiple Sclerosis Group




Graziella Filippini

Musculoskeletal Group




Apologies
Neonatal Group





David Osborn

Neuromuscular Disease Group



Angela Gunn

Oral Health Group





Helen Worthington

Pain, Palliative and Supportive Care Group


Jessica Thomas

Peripheral Vascular Diseases Group



Heather Maxwell

Pregnancy and Childbirth Group



Frances Kellie

Prostatic Diseases & Urologic Cancers Group

Apologies
Public Health Group 





Elizabeth Waters

Renal Group






Narelle Willis

Schizophrenia Group





Claire Irving
Skin Group






Finola Delamere

Stroke Group






Apologies
Tobacco Addiction Group




Monaz Mehta

Upper Gastrointestinal & Pancreatic Diseases Group
Karin Dearness

Wounds Group





Sally Bell-Syer

	Fields/Networks (14)

	Behavioural Medicine Field                                                   Apologies
Cancer Network                                                                     Apologies
Child Health Field                                                                  Denise Thomson

Complementary Medicine Field                                             Susan Wieland

Consumer Network                                                                Apologies

Developing Countries Network                                              Apologies
Health Care of Older People Field                                         Apologies
Health Equity Field                                                                 Erin Ueffing

Neurological Network                                                             Cristina Motto

Occupational Health Field                                                      Jos Verbeek

Prehospital and Emergency Health Field                               Apologies
Primary Health Care Field                                                      Apologies
Rehabilitation & Related Therapies Field                               Marijke Moll

Vaccines Field                                                                        Apologies


	Methods Groups (13)

	Adverse Effects Methods Group                                            Apologies
Applicability and Recommendations Methods Group            Apologies
Bias Methods Group                                                              David Moher

Campbell & Cochrane Economics Methods Group                Ian Shemilt

Individual Patient Data Meta-Analysis Methods Group          Lesley Stewart

Information Retrieval Methods Group                                     Apologies
Non-Randomised Studies Methods Group                             Barney Reeves

Patient Reported Outcomes Methods Group                          Riekie de Vet 
Prognosis Methods Group                                                      Apologies
Prospective Meta-Analysis Methods Group                            Davina Ghershi

Qualitative Research Methods Group                                     Apologies
Screening and Diagnostic Tests Methods Group                    Mariska Leeflang
Statistical Methods Group                                                        Apologies

	


	Steering Group members

Lorne Becker
Lisa Bero

Jonathan Craig 

Zbys Fedorowicz

Ruth Foxlee (outgoing member)
Donna Gillies

Adrian Grant (outgoing member)

Sonja Henderson 

Gail Higgins (incoming member)

Julian Higgins 

Sophie Hill (incoming member)
Steve McDonald 

Mary Ellen Schaafsma (incoming member)
Rob Scholten

Roger Soll 

Janet Wale (outgoing member)

Liz Whamond

Katrina Williams

Hans van der Wouden

Mingming Zhang (incoming member)
Cochrane Editorial Unit

David Tovey, Editor in Chief
Harriet MacLehose, Senior Editor


	Collaboration Trading Company 

	Mike Clarke, Director                                                                       Apologies
Peter Langhorne, Director                                                               Apologies



	Secretariat staff

	Claire Allen, Deputy Administrator

Jini Hetherington, Administrator and Company Secretary (minutes)

Lucie Jones, Project Support and Business Communications Officer

Nick Royle, Chief Executive Officer

	


