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Introduction

     March of this year saw the launch of a completely redesigned cochrane.org and it along with all entity sites using the old Entity Website Builder system were migrated to the new content management system (CMS), Drupal. Thus, the following previously stated business goals of the project are now successfully completed, namely:

1. Support a consolidated flow of information on Cochrane sites
2. Reduce risks associated with multiple interconnected systems 

3. Enable money-saving modular outsourcing of certain elements of our systems and content development

4. Reduce user/contributor support costs

     From these and other business justifications, we proceeded from a needs-assessment and requirements-gathering phase to procurement and choice of the Drupal open-source CMS to meet our business requirements. We are pleased to announce that the project has been a success, both from a backend, systems prospective and from a front-end, user perspective. Our users can now better navigate the Collaboration’s website(s) and future plans will see the evolution of these websites to remain and dynamic and responsive to user needs.

     In addition, several new projects are underway, including: the new Cochrane Intranet, a Colloquium Manager system for managing Colloquium websites, migration of additional entity sites to the system (IMS, Australasian Centre, others) and feature and content developments for the cochrane.org public site. The implementation of the Drupal CMS for managing Cochrane’s web presences was a massive investment in our future online. Already, one is able to see the ROI in the form of new site features and easier management of entity sites, the flexible and responsive nature of cochrane.org, as well as the launch of a first-ever intranet for the Collaboration, which represents the beginnings of a platform to enable the Collaboration to better work together to provide the best evidence for health care. (Please see the supplement A 30,000-foot view of the next few years at the end of this report)



Links to Strategic Review

     Many aspects of the Webteam’s work are directly linked to recommendations from the Strategic Review, and it is thus relevant to mention such links and how our web presences either facilitate the implemention of or are informed by the Review. As well, to facilitate “change management” for projects like the Cochrane Register of Studies (CRS), clever use of web-based tools such as discussion forums, blogs or wikis can be leveraged to assist in these processes. In all our work, the Webteam strives to keep the Strategic Review’s recommendations in mind to help guide our planning.

     Below is a list of the Strategic Review recommendations that most-directly link to Cochrane’s web presences:

· Recommendation 1b (2): Additional purposes: there is a huge potential for utilizing our web presences as a comprehensive educational and training portal (this work is underway already and being carried forward by the Training Working Group and the Web Team following the training conference that took place in late April of this year in Oxford – We hope to launch a beta version of the training.cochrane.org site by Keystone).

· Recommendation 2a (4): Marketing and Communications and internal/external awareness of the work of the Collaboration. This recommendation most-closely links with our work as the website has been identified by the Marketing & Communications Working Group as the primary medium for communicating with our external and internal audiences and for defining our key messages and brand.

· Recommendation 3e (13): There is a huge potential for allowing us to pursue new funding opportunities and for providing information about our funders via a revamped “funding portal” on cochrane.org. Lucie Jones is already actively engaged with the Web Team on these developments, and there is now a funders ticker on cochrane.org which lists all of our funders with links to their websites.

· Recommendation 4a-I (14-22): All elements on Recommendation 4 could be buttressed by better leveraging of web tools and technologies, especially in the area of online collaboration and of better training of Cochrane entity staff. With direction from the CCSG and other core committees and groups, the new intranet can be developed, along with the new training website, to assist in fulfilling these recommendations.

· Recommendation 5d (26): A primary means of enabling “ongoing and participatory approach to strategy formation” is, as in Recommendation 4, the leveraging of web-based tools and technologies that enable collaborative working spaces, namely, discussion forums, wikis and other collaborative resource creation tools.



Web stats and figures

Overview of Cochrane.org statistics, April – end August 2010: 


· 3,531,518 unique page views

· 1,760,525 unique visitors from 218 countries and territories, 75% of visitors are new to site

· Average time on site 2:43 min.

· Detailed statistics on cochrane.org visitors, pageviews, etc. available upon request

Special note: In August, I attended the Drupal Conference in Copenhagen where I won a prize – a free audit and consulting session on improving SEO (Search Engine Optimization) for cochrane.org – the SEO company, who specialize in SEO for Drupal sites, confirmed to me that they normally charge around $2,500 US for this type of service! So, we might see the above figures rise once new SEO measures are in place.
Social Media/Web 2.0 highlights  (as of 31 Aug.)

· 2,231 followers on Twitter, 285 lists following @cochranecollab

· 1,417 members of The Cochrane Collaboration Facebook Group

· 76 members of The Cochrane Collaboration LinkedIn Group

· 1,000s of views to videos on our YouTube, Slideshare and Google Video channels, subscribers to our Podcasts feed continue to grow as well as subscribers to news, events and “Cochrane in the news” feeds

See Appendix for more detailed stats.




Content developments
Highlights:


· Features box for homepage to be launched in mid- to late-September. Includes a featured Review (impact story), featured Cochrane entity and featured event.

· Glossary and Policy Manual migrated to new site/system and being updated.

· Training pages in triage in preparation for launch of training.cochrane.org beta site.

· ‘Cochrane in the news’ continues – a weekly feature on the cochrane.org homepage (these stories, along with others collected via Google Alerts and other RSS services are also tweeted via twitter.com/cochranecollab).

· Several new entities added to the shared template in the new CMS: Australasian Centre, IMS Team, EPOC Australia, French Centre and others.

· New content including an Evidence-based Health Care Webliography.

· New features for entity websites:

· Blogging functionality available

· Podcasting functionality available

· Stastical tracking via Google Analytics for all sites in the system

· Forms for workshop signup and email newsletters ready soon!

· Podcasts from The Cochrane Library continue and expanded to include Evidence-based Child Health collection. More specialized Podcast collections coming!



Intranet developments

Highlights:

· All core, internally-focused content from the old cochrane.org migrated to new intranet.

· Navigation and architecture for internally-focused content revamped.

· Discussion forums launched including subscription options for individual topics, forums.

· Homepage of intranet (http://www.cochrane.org/intranet/welcome-cochrane-intranet) further developed.

· Internal news feeds, calendars.

· Feedback and direction welcome! How should we further develop the intranet?
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Supplement: Future plans

A 30,000-foot view of the next few years

     The next few years hold great promise for Cochrane’s web presences. With the recommendations of the Strategic Review as our guide, the Webteam hopes to continue to develop our flagship site, cochrane.org, as well as the new Cochrane intranet and the platform that now publishes more than 80 Cochrane entity websites. We believe our websites should never appear static but remain dynamic and responsive to meet the needs of our various users. We hope to better utilize the powerful technology at the heart of our new content management system, Drupal, to allow for more Collaboration contributors to participate in this effort. In addition, we need to continue to leverage new tools and technologies to enable better collaboration and expand our forays in to Web 2.0 and social media. One of our greatest challenges is to solicit timely feedback to move our web presences forward. Via the Web Strategy Group and the Marketing and Communications Group, the Web Team hopes to be able to be even more responsive to developments related to our web presences.

Following is an outline of key development plans divided into technical and content areas:

Technical plans
· We have built a solid technical foundation (the Drupal CMS) that will allow us to respond to needs of various user communities by using a nimble and flexible development approach.


· User-friendly integration with Archie can allow password protection and personalized role-based views of some areas.

Content plans

· The right mix of content for Collaboration members & non-Cochrane folks

· Integration of content development with Web Strategy Group processes

Key directions we’re heading


For Collaboration members

Continue to make it easy for individual entities to have an effective web presence

· Entity Website Builder ongoing development

· A more-flexible/powerful centres template
· Centrally developed, optional modules for blogging, podcasting, etc.
Facilitate communications across the Collaboration

· Forums

· Intranet

· Training.cochrane.org

· RSS feeds

Automate or support key administrative tasks

· Colloquium Manager

· CCSG meeting minutes and other administrative documents in CMS

· Potentially others – to be discussed(?)

For members and non-members

Increase awareness of and access to Cochrane Reviews

· News feeds

· Abstracts and PLSs on cochrane.org including translations

Increase awareness of the Collaboration & its work

· Marketing & Communications stream of work
Increase donations & other funding

· Funders ticker and associated portal

· Additional plans needed

Stimulate interaction

· Via social media: Facebook, LinkedIn, Twitter, etc.
And, we can do much more. Let’s discuss the possibilities!
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Appendix: Cochrane.org Statistics

Cochrane.org, February 2008-September 2010*
11,217,172 Visits via 23,438 pages with Avg. time on site of 01:43
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Top 25 Pages:
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Cochrane.org, February 2008-September 2010*

Top 25 Countries:
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* Note: data for Review abstract pages for March-September 2010 missing from the above numbers – see figures below and add those to the ones above.


Cochrane.org abstracts, March-September 2010
2,005,571 Visits via 23,438 pages with Avg. time on site of 01:23
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Top 25 Pages:
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Cochrane.org abstracts, March-September 2010

Top 25 Countries:
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