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1. Purpose of paper
The purpose of this paper is to inform the discussion on the composition and procedures of the Monitoring and Registration Committee (MaRC), given the organisational changes that are taking place throughout the Collaboration in relation to the recommendations from the Strategic Review. The paper summarises the MaRC’s further discussion of the decisions made during the Steering Group meeting held in March 2010, including updated proposals for implementation of the approved changes. 

2. Urgency 
High. Changes will be implemented as soon as possible.

3. Access
Open.
4. 
Background
At the Steering Group meeting held in March 2010, the following changes were agreed:

a. The total number of MaRC members should not exceed ten. Membership of the MaRC should be inclusive of all entity types (CRGs – various constituencies, including Co-ordinating Editors, Managing Editors, Trials Search Co-ordinators; Methods Groups, Fields, Centres and the Consumer Network). Apart from the Editor in Chief, members drawn from each of these entity types/constituencies should be selected in consultation with the pertinent Executive. The consumer member in the MaRC will default to one of the consumers in the Steering Group, assuming that they liaise with the Consumer Network. 
b. Other members should be recruited from current Steering Group members, and should include a review author (authors do not currently have an Executive). At least two members of the MaRC should also be Steering Group members.

Regarding the monitoring process:

c. Entity executives will be involved in the monitoring process through the MaRC entity representative(s). Executives will be involved in formulating and reviewing core functions and key performance indicators, appraisal of monitoring forms and preparation of monitoring reports. 

d. Aimed at improving relevance, timelines, and validity of data on performance, some data will be drawn more frequently, ideally from the Archie workflow system. Duplication of effort should be decreased by seamless co-operation with the pertinent Executives and with the Editor in Chief regarding issues that affect both the MaRC and EiC.

Regarding the registration process:

e. The MaRC will make recommendations to the Steering Group with respect to the registration of new entities, or re-registration from one entity type to another, or changes of registered aims or scope, or deregistration, after consultation with the pertinent entity Executive. The Steering Group will make the final decision if there is disagreement between the relevant Executive and the MaRC. 

5. 

Discussion


5.1
Involving entity Executives in the monitoring process: It was agreed, at the MaRC meeting in Helsinki, to postpone any further recommendation to the Steering Group regarding the involvement of entity executives in the monitoring process until after the 2010 monitoring round has been completed. This will allow the MaRC to take into account the findings of an informal evaluation of Methods’ Executive involvement in the 2010 Methods Groups monitoring process. 

5.2
Confidentiality of monitoring forms: There is an issue with confidentiality of monitoring forms and monitoring reports if Executives are involved in the process. Methods Groups have resolved this issue by consenting to the involvement of the Methods’ Executive in the monitoring process, including its role in the appraisal of monitoring forms and preparation of monitoring reports. 

a. The Centre Directors’ Executive discussed this issue in Freiburg, Copenhagen and at subsequent teleconferences and have reported: “The Centre and Branch Directors have agreed to share part A of their monitoring forms with the Centre Directors’ Executive and they agreed to the MaRC’s practice of summarising potentially promising practices.” This is a change to current practice. The Centre Directors’ Executive will be discussing how they can become more involved in the monitoring process. As Centres will not be monitored again until 2012 this is not as urgent.

b. The Fields’ Executive discussed the issue on 26 August 2010. They decided to ask Fields to share Part A of their monitoring forms with the Fields’ Exec as well as the report (feedback) from the MaRC. All Fields will be asked for the information from the last monitoring round (2010). If any Field objects to this, the Fields’ Exec will discuss it further with the MaRC. As with Centres, Fields will not be monitored until 2012 so this is not as urgent.

c. The CRG representatives on the MaRC are discussing confidentiality issues with their respective executives.

6. 
Proposals for implementation of approved changes:

6.1
Membership of the MaRC via Executives

MaRC members are drawn from each entity type (or constituency within an entity type) within the Collaboration and from the CCSG (see 4a and 4b above). MaRC members drawn from each entity type (or constituency within entity type) should either be a member of the relevant entity executive, or else identified, proposed and ratified by the relevant entity executive. In future, calls for new MaRC members drawn from each entity type (or constituency within an entity type) will be sent to the relevant entity Executive and the Executive will have the responsibility for identifying someone (whether it be from the Executive or not).  Good communication plans should be in place if the identified person is not a member of the entity Executive.

6.2
Membership

Current membership, terms of office, and proposal for change (changes effective immediately are highlighted):

	Name and constituency
	Membership started
	Membership ends
	Proposal for change

	Chris Eccleston (CRGs – Co-ordinating Editors)
	September 2010
	September 2013
	No change anticipated. Member of the Co-ordinating Editors’ Executive.

	Zbys Fedorowicz (CRGs – at large)
	October 2004
	October 2010 (2nd term)
	No replacement will be sought in October 2010

	Sophie Hill (CRGs - Co-ordinating Editor liaison)
	October 2009
	October 2012
	Position no longer required due to Chris Eccleston’s appointment in September 2010.

	Karen New (CRGs – authors; Co-Convenor)
	December 2003
	December 2012 (2 terms = member, 1 term Co-Convenor)
	Author representative will come from CCSG in December 2012

	Joy Oliver (Centres)
	October 2006
	October 2012 (2nd term)
	Successor to be selected from or in consultation with the  Centre Directors’ Executive

	Rob Scholten (Centres)
	October 2004 
	October 2010 (2nd term)
	Replacement to be identified from CCSG membership

	Ian Shemilt (Methods Groups)
	January 2007
	January 2013 (2nd term)
	Member of the Methods’ Executive.

	Marian Showell (CRGs – TSCs)
	September 2008
	September 2011
	Member of the TSCs’ Executive.

	Nicole Skoetz (CRGs – MEs)
	March 2009
	March 2012 
	Member of the Managing Editors’ Executive.

	David Tovey (CEU)
	August 2009
	August 2012
	Attends face to face meetings once every two years for CRG issues, otherwise joins by teleconference.

	Jos Verbeek (Fields)
	September 2006
	September 2012 (2nd term)
	Member of the Fields’ Executive (until Oct 2010). Re-registration of the Occupational Health Field to a CRG has been successful so Jos will step down in October 2010.

	Jason Wasiak (Fields)
	March 2009
	March 2012 
	Member of the Fields’ Executive.

	Liz Whamond (Consumers)
	October 2009
	October 2010
	It was agreed that the consumer position should always come from the membership of the CCSG, so this position should be held by either of the two Consumer representatives.

	Hans van der Wouden (CRGs – at large; Co-Convenor)
	October 2005
	October 2011
	Currently no ‘at large’ Executive. Once Hans’ term ends, this position will not be replaced. 


Please note that the MaRC will not reach its agreed number (10) until October 2011 when Hans’ term as Co-Convenor ends.

6.3 
Monitoring process

The MaRC has, in 2010, piloted a system of involving the Methods Group Executive in the monitoring process. Following evaluation, refinements will be made to this process. Discussions will then commence with CRG Executives (entity type being monitored in 2011) as to their involvement in the monitoring process based on the system developed for Methods Groups. 

The MaRC is proposing to draw data more frequently from Archie (e.g. through workflows for CRGs) with assistance from Claire Allen at the Secretariat, the IMS team, and the staff of the Cochrane Editorial Unit. We will ask entity Executives to suggest what data should be collected before a final decision is taken.

6.4 Registration process

As outlined above, the MaRC will make recommendations to the Steering Group with respect to the registration of new entities, or re-registration from one entity type to another, or changes of registered aims or scope, or deregistration after consultation with the pertinent entity Executive. This will make the process slightly more complex, but the advantage is better communication between the MaRC and the Executives. The MaRC and the entity Executive do not need to agree but consultation will be facilitated to allow the Executive view to inform the Steering Group along with the recommendation from the MaRC (i.e. transparency). The CEO (and EIC if the application pertains to a new CRG) will be copied into any relevant discussions. The Steering Group will make the final decision if there is disagreement between the relevant Executive and the MaRC.  This system has been implemented with an entity change from a Field to a Methods Group and worked well. 

7. 
Additional proposal for change

It was proposed at the MaRC mid-year meeting in 2010 that assessment of suitability of entity leaders such as Co-ordinating Editors, Centre Directors, Field Co-ordinators, and Methods Group Convenors, should be made and approved by the relevant entity Executive and ratified by the MaRC. A paper has been submitted to the Operations and Finance Committee for discussion, but at the time of writing this report, no feedback has been given.
8. 
Process and timelines
Full implementation of the agreed changes and proposed further changes to the composition and procedures of the MaRC will be completed in 2012. However, the MaRC intends to evaluate the progress at each of its mid-year meetings and provide update reports for the CCSG regarding the changes that are implemented. 

9. 
Resource implications
Resource implications include, 

 (i) un-costed additional time with the  involvement of Executives in the monitoring process; (ii) additional time of the MaRC support person, Claire Allen, to obtain the data to be monitored more frequently.  It is expected that drawing data more frequently from Archie will require additional efforts from the IMS team and could require support from the CEU.
10. 
Decision required

The Steering Group is asked to approve the above recommendations. 
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