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Purpose of paper

To outline the development and contents of the training strategy for The Cochrane Collaboration; to seek the views of the Steering Group on the overall direction and priorities; to seek approval for the first phase of costed project proposals; to seek guidance from the Steering Group on the governance and reporting arrangements for Cochrane Training.
Urgency

High.
Access 

Open.
Executive Summary 
The Cochrane Collaboration’s capacity to maintain the quality and volume of its output are key organisational challenges. Cochrane reviews are increasingly complex to prepare and support, and require contributors with diverse competencies and skills. This proposal outlines a strategy to meet the broad training needs of all groups involved in preparing Cochrane reviews. It includes projects that aim to improve the provision of timely, comprehensive and high quality training and support in the areas of authoring, editing and supporting reviews. The strategy emphasises the use of new technologies to complement traditional forms of training and support, and the development of flexible online learning options to ensure a consistent, minimum level of training is available. Implementation of the strategy will require investment in the specific projects proposed and in the infrastructure to deliver Cochrane Training. The proposal requests funding of £192,000 for the first phase (to March 2012). Approval of the proposal would represent a significant investment in the sustainability of the Collaboration and greatly strengthen the Collaboration’s ability to maintain its position as the leading producer of high quality systematic reviews.
Background

In his vision for The Cochrane Library, the Editor in Chief remarks that ‘quality of content is perhaps the most important discriminator of Cochrane reviews’. Maintaining this advantage over other producers of systematic reviews into the future is vital but presents the Collaboration with several challenges. Chief among them are the capacity of Cochrane Review Groups to cope with the editorial demands of the increasing number (and types) of reviews, and the implications for training and support of the growing number of authors and editors. Over 18,700 authors and nearly 600 editors are listed in Archie, with the growth in authors showing little sign of slowing down.
Training underpins the Collaboration’s primary purpose of preparing high quality reviews, and is an important mechanism for improving consistency, and quality, across reviews. Nowadays preparing a Cochrane review involves many people (authors, editorial staff, methods experts, consumers, etc.) and requires multiple competencies and skills. Until recently, most formal training within the Collaboration has focused on authors and been delivered through face-to-face workshops. But as the number and geographic distribution of authors increase and reviews become more complex to prepare and support, there’s an urgent need to provide a greater range of training and support opportunities to the various groups of people involved. These trends, coupled with better access to new technologies for delivering training and support, have highlighted the need for a Collaboration-wide approach to determining training priorities and developing appropriate strategies.
Oxford training meeting (April 2010)

Following the Strategic Review, the remit of the Training Working Group was expanded to include training and support for all those actively involved in preparing and producing Cochrane reviews. The TWG was given the responsibility by the Steering Group for developing and implementing a Collaboration-wide training strategy. In April 2010, the TWG met in Oxford to discuss the contents of the training strategy and to identify priority projects. Leading up to the meeting, we identified the competencies and skills required to carry out the various tasks involved in preparing and publishing reviews (from title registration to publication, and involving everyone from authors to copy editors), and mapped these to existing training and support.

Some of the key training and support needs to emerge from the meeting were:
· Capacity building and support for trainers, to ensure that training is delivered consistently and to a high standard in the context of increasing complexity in Cochrane review methods
· Flexible online learning options to support training for those not located near a training Centre or other face-to-face training opportunities 
· Support for Cochrane contributors whose first language is not English, and for contributors from low- and middle-income countries.
· Training and support for entity staff and editors in the skills and requirements of their roles
· Close links with quality improvement activities throughout the Collaboration, such as editorial standards, review standards and requirements for review teams developed by groups including the CEU, MARS, the Co-ordinating Editors Board and the Methods Board

· Strategies to support training and roll-out of new methods and software

· Better integration within existing activities and structures of training and support for diagnostic test accuracy reviews

While training remains a core activity of Centres, it was recognised that the TWG should take a central co-ordination role with a view to the strategic development of training activities. The TWG would take responsibility for, among other things: disseminating information and resources through a Cochrane Training website; establishing and supporting a Trainers’ Network; advising on tools and technologies to facilitate training and support initiatives; collaborating with entity Executives and committees to determine ongoing training priorities and link with other projects; maintaining existing training resources; and overseeing progress towards implementing various training projects.
Cochrane Training: a strategy to address the training and support needs of The Cochrane Collaboration
Introduction

This paper represents the first attempt to develop an overarching plan for training and support that addresses the needs of the different groups of people involved in preparing Cochrane reviews. In thinking about training, we have adopted a mostly task-based rather than role-based approach, since it’s the skills required to carry out all the various tasks involved in preparing and producing reviews that need to be covered, irrespective of the individual who performs that task. To facilitate planning we have grouped these tasks into four main areas:

1. Authoring reviews

2. Editing reviews

3. Managing and supporting reviews

4. Training co-ordination
 
This paper proposes 20 discrete projects, the details of which are provided in the Appendix. Some are continuations of existing projects but many are new, and have been developed in response to the training gaps identified as part of the Training Working Group meeting in Oxford. In cases where new or continuing projects require resources, we have costed projects accordingly. Detailed costings for each project can be found in the Appendix, and are summarised in the Budget section. 
Moving from a relatively ad hoc and uncoordinated approach to training to one in which the key competencies of all contributors are linked to specific training resources will take several years. We consider the projects developed so far to be high priorities and essential for the subsequent expansion of training provision into other areas. The projects outlined below represent a strategy for the first full year of Cochrane Training (to March 2012).
We acknowledge that many people and entities within the Collaboration are involved in training and support that are currently not part of the activities of the Training Working Group. (Examples include IMS Support, DTA Working Group, programmes to support authors in low- and middle-income countries and author mentoring schemes.) As we increase our capacity to co-ordinate training, it’s our intention to continue to collaborate closely with these groups and others as appropriate to ensure their needs and input are part of the overall training strategy.

1. Authoring reviews

1.1. Key training priorities
· More opportunities for online learning; expanded topic coverage of the online learning materials
· Continued development of the Standard Author Training Materials to include specialised topics, multimedia and non-English language versions
· Use of eLearning technologies (e.g. slidecasts, webinars, screen captures, etc.) to supplement standard online and face-to-face training

· Better explanatory information (available in multiple languages) about what a Cochrane review involves, how to register a title, form a review team, etc. (linking to the work on minimum competencies for review author teams)
· Development of strategies aimed at supporting authors whose first language is not English and/or who reside in low- and middle-income countries 

· For DTA reviews, development of online resources to complement face-to-face workshops; improved support for authors from Review Group editorial teams 
1.2. Proposals and discussion

a. Most of the Collaboration’s formal training effort has been directed at authors, with Centres and Branches primarily responsible for delivering face-to-face training, while Review Groups provide more informal, ongoing and individual support. While face-to-face workshops are likely to remain the mainstay of Centres’ training programmes, there is now a suite of Online Learning Resources, developed by the UK Cochrane Centre in partnership with the University of Portsmouth, that has been launched to UK-based authors and is about to be made freely available worldwide to individuals with Archie accounts. This resource will help address access to training for authors living far from training Centres, ensure a consistent minimum level of training is available to all authors, and lessen the support workload on review groups. (These materials will also be available to editors and entity staff who wish to learn about review methods.) Potentially, completing particular modules of the Online Learning Resources could become a prerequisite for registering a title or progressing to the next stage of the review process. The project to continue development of the Online Learning Resources by doubling the number of modules is thus a high priority.

b. A strong recommendation to emerge from the first training meeting held in Cambridge in July 2008, that followed the release of the new Handbook and RevMan 5, was to develop a core set of standard author training materials, initially aimed at face-to-face training but the potential to underpin training in all media. The first phase of this project (funded through the Opportunities Fund) is almost complete, with the introductory materials for authors soon to be available to trainers and authors via the Cochrane Training website. These training materials have been closely mapped to the Cochrane Handbook, developed in partnership with the Methods Groups and will be approved by the Methods Board. Under the proposed Training Co-ordinator, this core set of materials would be added to in the form of more specialised topics, integration of worked examples, enhancement for online use, etc.
c. The use of eLearning technologies that facilitate ‘just-in-time’ learning, such as webinars (live and archived), slidecasts and screen capture videos, has been proposed to supplement the more linear approach of the online modules and standard author training workshops. The Canadian Cochrane Centre has successfully piloted its ‘Cochrane Canada Live’ webinar series involving methods experts. We propose to build on this activity by establishing a regular webinar series featuring priority topics, and to support and encourage the use of these technologies by Centres and Branches where English is not the first language. 
d. Providing support for authors who face particular barriers because of where they live in the world has been made a priority by the Steering Group. Although the Collaboration has significant expertise in implementing various strategies to support authors from low- and middle-income countries or whose first language is not English, we have not included specific costed projects in this proposal (beyond the various distance learning options and the translation of key documents and websites). In part, this reflects a need to consult widely as part of developing a coherent strategy, but also the priority we have placed on completing core training and support materials that are consistent with the Handbook and developed in partnership with the Methods Groups. In preparation for next April’s strategic session in Split on increasing regional participation, the feasibility and scalability of various strategies will be explored in depth, with a view to agreeing concrete proposals at the session.

e. Diagnostic test accuracy (DTA) reviews are still relatively new and the model of training and support is less well-established than for intervention reviews. As part of its longer term plans, the  DTA Working Group is looking at the feasibility of different models for supporting DTA review activity. In the meantime, we have included a project to modify the DTA workshop materials so they can be made available online. Currently, face-to-face training is provided by both the UK and Continental European Support Units, with the UKSU running a course over four separate days and the CESU holding an annual two-day workshop in addition to those at Colloquia. The UKSU course will continue, at least until 2012, but with funding for the CESU about to expire, a proposal has been included to continue the annual workshop.

1.3. Project summaries
	Project
	Description

	Online Learning Resources
	To continue development of online learning resources for authors of Cochrane intervention reviews. The initial phase was partly supported by an Opportunities Fund project, but the bulk of the resources were provided by the UK Cochrane Centre and the University of Portsmouth (UoP). Six modules are now available to UK-based authors and will be launched internationally in October 2010. Phase 2 will see the development of a further seven modules and an evaluation of the marketing potential of the modules beyond The Cochrane Collaboration.
Resources requested: £50,000 (plus matched funding from UoP) + £5,000 (annual)

	Standard author training materials
	To continue development of standard training materials for authors of Cochrane intervention reviews. The initial phase of this project was funded as an Opportunities Fund project in 2009-10, and a core suite of materials for introductory face-to-face training has now been developed. Phase 2 will include the implementation, enhancement and expansion of standard training materials.

Resources requested: £ - [see Training Co-ordinator]

	‘Cochrane Live’ webinar programme


	To provide eLearning opportunities for authors, editors, staff of entities and others who contribute to Cochrane reviews by establishing an international programme of web seminars (webinars). Webinars help overcome geographic barriers by providing online access to training and support by recognised experts on specific topics either through live or recorded sessions.

Resources requested: £ - [see Training Co-ordinator]

	Screen capture videos for RevMan
	To create a series of ‘how to’ screen capture videos that demonstrate some of the most common tasks in RevMan, such as handling references, checking in and checking out RevMan files, setting up risk of bias tables, etc. 
Resources requested: £1,000 (start-up)

	Online access to training materials for developing a Cochrane DTA review
	To provide online access for Cochrane authors and others (editors, entity staff) to training materials for preparing a Cochrane Diagnostic Test Accuracy review. By offering these resources online, a major barrier to accessing this type of training will be reduced.

Resources requested: £13,250 (start-up)

	Annual workshop on developing a Cochrane DTA review
	To provide regular face-to-face training opportunities for Cochrane authors and other interested parties (editors, entity staff) in the various aspects of preparing a DTA review. This workshop complements the course presented by the UKSU, the workshops at Colloquia, and (eventually) the online resources.
Resources requested: £6,500 (annual)

	See also
	· Publication ethics package 

· Editorial Resources Committee: standard tools and checklists


2. Editing reviews
2. Key training priorities
· Training and support materials aimed at building editorial skills
· Resources to facilitate effective peer review
· Develop standards to improve consistency between internal and external copy editing

· Address challenging publishing issues, such as authorship, plagiarism and co-publication 

· Standardise existing educational materials and checklists to facilitate consumer refereeing
2. Proposals and discussion

a. Despite the importance of editorial processes in improving the quality of Cochrane reviews, those who provide editorial input have relatively few opportunities, and limited time, to learn the requisite skills. Several Centres have organised one-off general editing workshops in the past, but these have been limited in their capacity to meet the needs of the majority of editors. Several factors contribute to making training for editors less straightforward than for authors: the range of editorial input required typically involving several individuals with specific expertise; the variation of editorial practices among Review Groups; an absence of agreed minimum editorial standards; and, until recently, a lack of overall editorial oversight. Related to these factors is that as a consequence of reviews becoming more complex, there is often a mismatch between the editorial requirements of Review Groups and the capacity of editors to meet them.  

b. Although we have designated editorial skills training as a high priority, progress is linked to other initiatives, in particular the MARS/CoEds Board work on minimum review standards and the networks of CRG-based methodologists. In the interim, we propose to collate existing training materials, such as those developed by the UK Cochrane Centre and those used in the recent editing skills workshop in Africa, and consider the most appropriate ways of making these more widely available. Some of the practicalities of Cochrane editing (e.g. how to manage files and use the edit functions in RevMan) will be dealt with through screen capture videos. The proposed webinar series offers another outlet for promoting good editorial practice, and we would liaise with the CEU and MARS to suggest key topics. 
c. Presently, there are no standard resources specifically for peer review skills training. Peer review plays an important role in minimising errors and improving the quality of reviews, however, feedback from peer referees can be variable, in part because expectations are not always clearly communicated and in part because of the reasonably high level of understanding required to comment on a systematic review. The Editorial Resources Committee (previously CRG Procedures Collection Working Party) is in the process of developing checklists for peer referees to help guide feedback. To complement the checklists, we propose to develop (in partnership with the CEU and CRGs) succinct web-based resources that will cover the essentials of a Cochrane review, and clarify the expectations of peer referees.
d. Copy Edit Support (CES), funded by Wiley, has provided optional centralised copy editing to Review Groups for several years. While not all Cochrane copy editors are part of the CES, the intent of the CES team is to ensure that all copy editors are working to the same standards and achieving a consistent quality. The training materials that already exist within CES will be made available through the Cochrane Training website. New and updated materials will be made consistent with existing CRG editorial procedures. An ongoing support structure for copy editors that makes use of eLearning tools will be explored as part of the future of the CES, and will be important for increasing capacity of CES to train and supervise additional copy editors. All costs will continue to be met from within the CES/CEU budgets.
e. Cochrane reviews frequently give rise to tricky publication issues, such as definitions of authorship, plagiarism, and co-publication. Review Groups need to have good guidance as well as the skills to deal competently and transparently with these issues. We propose to put together a publication ethics package that will address these issues and draw on existing policies and guidance wherever possible. Webinars will be used to explain and disseminate policies, and Centres and Branches will be encouraged to translate the most pertinent policies. Development of the publication ethics package will be part of existing workloads.
f. The need to standardise existing educational materials and checklists to facilitate consumer refereeing was a clear message from the Oxford training meeting. A lot of potentially relevant resources have been developed by several individuals and groups over the years but these are widely dispersed and may not be consistent with current policy. Related to this is the need for better co-ordination and support of the individuals that provide consumer input, to achieve greater consistency across Review Groups and better quality input into reviews. We have not included a separate proposal for consumer refereeing - this is on the Editorial Resources Committee’s agenda - but will ensure that once the new Consumer Co-ordinator is in post, we will liaise with them over training issues.
2. Project summaries  

	Project
	Description

	Editor induction and training
	To develop materials for training of new and existing Cochrane editors to effectively contribute to the work of CRGs.

Resources requested: £ - [UKCC Training & Training Co-ordinator]

	Peer review skills training
	To develop materials to facilitate peer review skills to improve the quality of feedback on Cochrane reviews and protocols (to include explanatory information, checklists and expectations of referees).
Resources requested: £- [UKCC Training]

	Copy editor training
	To provide a structured training program to ensure that all Cochrane copy editors are working to a consistent level of quality. This is part of the continuing work of the Copy Edit Support, in conjunction with Wiley and the CEU.

Resources requested: £- [CES/Wiley]

	Publication ethics package
	To develop a range of materials covering issues such as authorship and contributorship, plagiarism, conflicts of interest, conflict resolution and co-publication.

Resources requested: £- [UKCC Training]

	See also
	· ‘Cochrane Live’ webinar programme

· Screen capture videos for RevMan 

· Editorial Resources Committee: standard tools and checklists


3. Managing and supporting reviews

3. Key training priorities
For Managing Editors

· Continuation of induction and mentoring programme for new MEs

· Supporting authors and identifying common problems
· Editing and preparing reviews for publication (including the use of standard tools and checklists)
· Managing an editorial base and all its functions
· Effective cross-cultural communication
For Trials Search Co-ordinators

· Induction and mentoring programme that reflects the key performance requirements of TSCs and addresses key competency areas
For Field Administrators/Co-ordinators

· Induction programme to cover the basic administrative and co-ordination functions 

· Mentoring among Field leaders
For other non-CRG staff (Centres, Methods Groups)

· Structured training and support in the use of IMS and Archie
For statisticians, methodologists and others who support the implementation of methods 

· Methods Groups’ annual training event for intervention reviews
· Training in statistical methods for DTA reviews (biennial training event)
· Training in information retrieval methods for DTA reviews (biennial training event)

3. Proposals and discussion

a. Well-functioning editorial bases require skilled and motivated team members who feel connected with their peers doing the same set of tasks in other entities. Managing Editors (MEs) are central to the efficient running of CRGs and many have a substantial hands-on role in improving the quality of reviews. Until the advent of the pilot ME Induction and Mentoring Programme, training and support for new MEs lacked structure and varied depending on the location of the CRG. The positive evaluation of the pilot programme led the Steering Group to approve a year’s extension (to October 2010). Following discussions involving the ME Executive and IMS, we propose that the programme continues as it is until the IMS Support contracts expire in March 2012. There is agreement in principle that the training needs and various support and induction programmes for MEs be evaluated in second half of 2011, with the goal of developing a new training programme (if recommended) for all MEs to commence in April 2012.
b. The success of the ME programme has encouraged Trials Search Co-ordinators (TSCs) to establish a similar scheme. Although new UK-based TSCs receive support from the UK Cochrane Centre, there is no formal, structured or documented induction programme whose content has been agreed by TSCs or mapped to key competencies. Various resources and guides do exist but will need updating as an induction programme is developed. The proposed TSC Induction and Mentoring Programme has the support of the TSC Executive and will build on the outcomes of the CRG self-audit carried out in 2009. The project will be modelled on the ME scheme and comprise four regional mentors who will make face-to-face visits to new TSCs. We believe an induction and mentoring scheme will address the perennial problem of variability of TSC support across Review Groups. The process of defining the contents of an induction programme should also ensure that the key functions of TSCs in supporting reviews are prioritised.
c. Although not directly linked to managing and supporting individual reviews, we have proposed an induction programme for Fields. The revision of core functions by the Fields Executive has prompted consideration of a Fields Induction and Mentoring Programme (linked closely to the current IMS pilot for non-CRGs). Structured online training and support will help provide continuity for Fields, especially when funding is precarious and staff come and go. The role of Fields in building relationships between the Collaboration and Field stakeholders are often complex and need to be handled sensitively. Having gone through a rigorous registration process, some additional investment in mentoring new Field leaders around more strategic issues is prudent and should increase the likelihood of a new Field thriving. The geographic spread of Fields makes predicting costs harder, but with hubs of Field activity in North America and Australia, it should be possible to contain costs.
d. At the Oxford TWG meeting there were numerous requests from Fields, Methods Groups and Centres for more formal training and support in the use of the IMS. The IMS Team has started pursuing several initiatives with a view to improving non-CRG entities’ knowledge of the primary functionality of the IMS, and improving access to training and support. The IMS structured training and support pilot for non-CRGs is being absorbed within the current IMS Support Team structure and budget. Non-CRGs have already been informed of the pilot and Super Users invited to register for entity-specific webinars that will take place from Nov 2010. In addition, the IMS Team has produced a Non-CRG Super User Guide to Archie. The pilot will be evaluated in July 2011 and a decision taken on whether any additional IMS Support Team time is required.
e. The Editorial Resources Committee (ERC), previously known as the CRG Procedures Collection Working Party, has been working since 2003 to develop good practice tools and checklists to support the production of reviews, including a title registration form, information pack for new authors, pre-submission checklists for authors, data collection form, and checklists for peer referees. Standard resources of this kind have been identified as important tools for the implementation of standards both in review methodology and editorial processes by the CEU and MARS. In 2005, one-off payments of £400 each were made to CRG-based members of the committee to partly compensate for their time, but the majority of the work to date has been funded in-kind by CRGs and the Australasian Cochrane Centre. Without dedicated staff time, delays in resource development have been significant. Recruitment of an assistant to manage the extensive consultation and drafting processes around these documents is proposed to maximise the benefit to the Collaboration, and facilitate more rapid progress.
f. Statisticians, methodologists and others responsible for implementing and supporting review methods, play a substantial role in improving the quality of reviews and providing high level, consistent advice to editorial teams. New review methods are continually being developed, some of which impact across all reviews and Review Groups. Instruction in new methods and discussion of the provision of support to authors, editorial teams and Centre staff involved in training and support should occur before the implementation of any new methods. We are proposing that a training event for methodologists in a selected priority area of methodology be held annually (similar to the statisticians training event held in Cardiff in March 2010). We believe this is an effective way of providing enhanced training for methodologists and implementing new methods. Although the bulk of the funds requested will cover the meeting expenses, we are keen to explore how people not able to attend in person can still participate virtually. Materials presented will be made available in alternative formats (e.g. slidecasts) and integrated into existing training materials for authors, editors and others, as appropriate.

g. Similar training events aimed at methodologists responsible for implementing and supporting review methods are proposed for diagnostic test accuracy reviews. It is proposed that statisticians and information specialists would have a face-to-face training event every other year (biennially) with the costs being shared with the UK Support Unit.  
h. For Co-ordinating Editors, some of the projects already described may address specific individual training needs. However, the professional development needs of CoEds as a whole are quite distinct. At the Oxford meeting we compiled a long list potential topics covering a wide range of both management and scientific issues. How these topics get addressed requires further discussion between the CoEds Executive, the CEU and the MARS Working Group among others. 

3. Project summaries
	Project
	Description

	ME Induction and Mentoring Programme
	To maintain the ongoing mentoring programme for new MEs, comprising a Mentoring Co-ordinator and four regional mentors, using the documentation and processes developed during the pilot.

Resources requested: £5,785 (annual)

	TSC Induction and Mentoring Programme
	To create standard induction documents and a mentoring programme for new TSCs modelled on the ME scheme.
Resources requested: £9,125 (start-up) + £3,725 (annual)

	Fields Induction and Mentoring Programme
	To create standard induction documents and a mentoring program for new Field Administrators and/or Co-ordinators.

Resources requested: £4,350 (start-up) + £2,100 (annual)

	IMS: structured training and support pilot for non-CRGs
	To provide more structured training and support in the use of the IMS to Centres, Fields and Methods Groups (non-CRG entities) by developing specific support materials and piloting an extension of IMS Support.
Resources requested: £- [IMS Support]

	Editorial Resources Committee: support for standard tools and checklists
	To enable more efficient progress in the development of standard editorial tools and checklists for use by Cochrane entities and authors by providing dedicated support to the (currently unresourced) Editorial Resources Committee.

Resources requested: £8,500 (annual)

	Methods Groups’ annual training event
	To convene one face-to-face training event per year to be hosted by a Methods Group with the purpose of providing training in a priority area of methodology, including instruction in new methodological developments and discussion of the provision and cascading of support to review authors, editorial base staff and Centre staff with a responsibility for training and support. 
Resources requested: £20,000 (annual)

	Biennial training on statistical methods for meta-analysis of DTA Studies
	To hold face-to-face training every two years for Cochrane statisticians and methodologists in the latest statistical methods for meta-analysis of DTA studies.
Resources requested: £2,000 (annualised)

	Biennial training in information retrieval methods for DTA reviews
	To hold face-to-face training every two years for Cochrane TSCs in the various aspects of study identification for a Cochrane Diagnostic Test Accuracy (DTA) review.
Resources requested: £2,000 (annualised)

	See also
	· Publication ethics package 

· ‘Cochrane Live’ webinar programme

· Editor induction and training

· Peer review skills training

· Screen capture videos for RevMan 


4. Co-ordination of Cochrane Training

4. Key priorities

· Establish the operational structure of Cochrane Training, including the position of Training Co-ordinator
· Facilitate capacity building and support for trainers through a trainers’ network

· Facilitate and support the implementation of Cochrane Training projects

· Communication with members of the Collaboration through the training website, and other means, to disseminate and promote the use of the training materials
· Liaise closely with entities and groups involved in quality improvement initiatives to ensure Cochrane Training addresses key issues

4. Proposals and discussion

a. The Training Working Group, with the support from the Collaboration for its two meetings in 2008 and 2010, has identified the key training priorities in the areas of authoring, editing and supporting/managing reviews. Since our meeting in Oxford in April this year we have worked with entities and other groups (IMS, CEU, Web Team) to develop an overall strategy that comprises the project proposals described above. We believe these projects represent an important start towards achieving the goal of Cochrane Training, that of ensuring that everyone who contributes to preparing reviews has access to timely, comprehensive and high quality training and support. 
b. The next stage of implementing the strategy will require substantially more co-ordination than the TWG currently has capacity for, and which is beyond the capacity of the main training Centres to absorb. We are proposing that a full-time Training Co-ordinator is appointed to implement and co-ordinate training projects within the Collaboration, plus manage key functions such as the training website, trainers’ network and webinar series. We are proposing that the Training Co-ordinator reports to the Convenors of the TWG and is based at a Cochrane Centre that has a high training load. (The position could be split across two or more Centres if appropriate, for example to engage specific expertise.) The Training Co-ordinator would also be responsible for continuing to develop the standard author training materials.
c. One of the key training and support needs to emerge from the Oxford meeting was the importance of building capacity and support for trainers to ensure training is delivered consistently and to a high standard right across the Collaboration. This is particularly the case as review methods become more complex and work on improving editorial standards is reflected in updated guidance for authors. Although we are increasing opportunities for online learning and support, face-to-face training will continue to be an important part of the overall training mix. Currently, there is no efficient way of communicating with, or providing support to, people who are actively involved in developing training materials and/or providing training. We propose to set up a Cochrane Trainers’ Network (as part of the responsibilities of the Training Co-ordinator) to, among other things, facilitate communication among trainers, provide peer support, promote new and existing resources, organise translations of materials where appropriate, and build capacity for training. 
4. Project summaries
	Project
	Description

	Cochrane Training Co-ordinator
	To establish the position of Training Co-ordinator. Arising from the TWG meeting in Oxford in 2010, better coordination of and support for training activities across the Collaboration has been identified as a priority. In addition, a range of substantive projects have been identified and prioritised in relation to training that will require dedicated staff time beyond the current capacity of the Centres.
Resources requested: £67,500 
[Salary from Jan 2011 to Mar 2012 plus Colloquium expenses]

	Cochrane Trainers’ Network
	To establish a network of people actively involved in developing training materials and/or providing training to support the preparation of Cochrane reviews. The Trainers’ Network aims to:

•
Facilitate communication among those providing training 

•
Facilitate use of the Standard Author Training Materials 

•
Disseminate training information 

•
Provide peer support (e.g. in how to organise a webinar)

•
Build capacity among trainers to provide training 
(scientific/technical skills, and teaching/learning skills)

•
Facilitate improvements to existing resources and 
identify additional resources for development
Resources requested: £ - [Training Co-ordinator]


Budget
The projects described in this proposal represent the workplan for the first full year of Cochrane Training (from October 2010 to March 2012). Several projects have substantial one-off costs but many will be absorbed within the existing workloads of various groups.

We have given an indication of some of the recurring costs from April 2012. However, over the next 12 months it is likely that we will identify additional funding requirements in the following areas: professional development and support for Co-ordinating Editors, training for editors, training for consumer referees, and strategies to improve regional participation (following the mid-year strategic session in Split).
Other longer term funding commitments that are currently responsibility of groups outside of Cochrane Training, but which could nominally come under its remit, include IMS Support and additional training-related activities of the DTA Working Group. 
Proposed projects and costings

	Project
	To March 2012
	From April 2012

	Online Learning Resources
	£50,000
	£5,000

	Standard author training materials1
	-
	-

	‘Cochrane Live’ webinar programme1
	-
	-

	Screen capture videos for RevMan
	£1,000
	-

	Online access to DTA training materials
	£13,250
	-

	Annual workshop for DTA reviews
	£6,500
	£6,500

	Editor induction and training 
	-
	To Be Determined

	Peer review skills training2
	-
	-

	Copy editor training3
	-
	-

	Publication ethics package2
	-
	-

	ME Induction and Mentoring Programme
	£5,785
	To Be Determined

	TSC Induction and Mentoring Programme
	£9,125
	£3,725

	Fields Induction and Mentoring Programme
	£4,350
	£2,100

	IMS: pilot for non-CRGs4
	-
	To Be Determined

	Editorial Resources Committee
	£10,250
	£8,500

	Methods Groups’ annual training event
	£20,000
	£20,000

	Statistical methods for DTA reviews
	£2,000
	£2,000

	Information retrieval for DTA reviews
	£2,000
	£2,000

	Cochrane Training Co-ordinator
	£67,500
	£53,000

	TOTALS
	£191,760
	£102,825



1 Part of Training Co-ordinator role and responsibilities
2 Managed within UK Cochrane Centre Training budget
3 Managed within Copy Edit Support budget
4 Managed within IMS Support budget
Governance and reporting
The advice of the Steering Group on governance and reporting arrangements is welcome. We propose that the Training Working Group be accountable to the Steering Group for delivering ‘Cochrane Training’. In practice, this would mean being responsible for the following on behalf of all those contributing to Cochrane Training:
1. Signing off on all funding requests that are submitted to the Steering Group
2. Monitoring the progress of all projects against the stated timelines and outputs

3. Providing a summary progress report to the Steering Group (for each CCSG meeting)
4. Submitting an annual financial statement
5. Preparing costed proposals as part of future workplans
For the Training Co-ordinator position(s), we propose that the co-convenors of the TWG would be responsible for allocating tasks and providing day-to-day supervision, in collaboration with on-the-ground leaders at whichever Centre.
Membership of the Training Working Group (Sep 2010)
	Managing Editors’ Executive

	Sally Bell-Syer

	Editorial Resources Committee  and standard author training materials
	Miranda Cumpston

	Co-ordinating Editors Executive and MARS Working Group
	Rachel Churchill

	CCSG Author representative
	Donna Gillies

	Cochrane Handbook, MARS Working Group and Methods Exec
	Julian Higgins

	Cochrane IMS
	Monica Kjeldstrøm

	Representing authors from LMICs
	Malinee Laopaiboon

	TWG Co-convenor
	Steve McDonald

	Cochrane Web Team
	Chris Mavergames

	Copy Edit Support and Cochrane Web Team
	Nancy Owens

	Representing LOTE authors 
	Marta Roqué

	Expertise in eLearning
	Adrienne Stevens

	TWG Co-convenor and Online Training Resources
	Phil Wiffen


The Oxford TWG meeting was also attended by representatives from the TSC Executive, Fields Executive, DTA Working Group, Cochrane Editorial Unit, plus an editor and a consumer referee. Should the proposal for Cochrane Training be approved, we will consider expanding the membership of the TWG to include a representative from these groups, and possibly forming a smaller Executive to expedite decision making.
Guidance and feedback sought from the Steering Group

1. Does the CCSG have suggestions or comments on the general direction and priorities outlined in the strategy, especially for the first phase (to March 2012)?
2. Does the CCSG have suggestions of specific projects that the TWG should consider as priorities moving forwards?

3. Is the information we have provided for each proposed project sufficient? What further information would be useful?

4. Are the proposed governance and reporting arrangements adequate? Are there other governance models we should consider?
5. Does the CCSG approve the projects and funding requests for the first phase of Cochrane Training?  
Impact Statement 

This proposal for Cochrane Training articulates for the first time the training needs of the Collaboration as a whole and presents a strategy for addressing the current and future provision of training and support. Investment in the specific projects proposed and in the infrastructure to deliver Cochrane Training are vital for the sustainability of the organisation and for ensuring the quality of our output. Not investing in training runs the risk of further disadvantaging those who have limited access to training opportunities, undermining efforts to raise the standard of Cochrane reviews, and will impede the implementation of new methods and developments. 
Defining the scope of Cochrane Training


Cochrane Training covers all aspects of training related to the preparation and production of all types of Cochrane reviews. This is interpreted broadly to include the scientific skills and competencies required to prepare and edit reviews, as well as the functional and managerial competencies required to carry out particular support roles, for example by members of editorial teams. Cochrane Training should thus be seen as meeting the broader training needs of all groups of people involved in doing, supporting and facilitating Cochrane reviews.


We recognise that the Collaboration also has an interest in ensuring the audience for its systematic reviews are receptive and well-informed about the role of Cochrane reviews in supporting healthcare decision making. However, such training remains outside the scope of this proposal for Cochrane Training.





Goal of Cochrane Training


That everyone who contributes to preparing Cochrane reviews, in whatever capacity, has access to timely, comprehensive and high quality training and support, sufficient to enable those with minimum competencies to fulfil the requirements of their role.











16 | Page

