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Minutes of the

Cochrane Collaboration Steering Group meeting

Denver and Keystone, Colorado, 
17 and 23 October 2010 

[These minutes were approved on 15 November 2010.]

Present: Claire Allen (Deputy Administrator), Lorne Becker (outgoing Co-Chair), Lisa Bero (on 17 October only), Rachel Churchill (proxy for Sophie Hill), Jonathan Craig (Co-Chair), Deborah Dixon (John Wiley & Sons, for items 10 and 11 only), Zbys Fedorowicz (on 17 October only), Donna Gillies (Treasurer), Jeremy Grimshaw (Co-Chair elect, for item 5 on 17 October, and Co-Chair for whole meeting on 23 October), Sonja Henderson, Jini Hetherington (Minutes; Administrator and Company Secretary), Gail Higgins, Julian Higgins, Lucie Jones (Project Support and Business Communications Officer), Monica Kjeldstrøm (Director, Information Management System, for items 16 and 17 only), Chris Mavergames (Web Operations Manager, for item 18 only), Steve McDonald, Deborah Pentesco-Gilbert (for items 10 and 11 only), Nick Royle (Chief Executive Officer), Mary Ellen Schaafsma, Rob Scholten (on 17 October only), Roger Soll, David Tovey (Editor in Chief), Liz Whamond, Katrina Williams (to item 29 only), Hans van der Wouden and Mingming Zhang. 

1. Welcomes, introductions, apologies for absence, and approval of the agenda
Lorne welcomed everyone to the meeting, and chaired it for items 1 to 11, excluding items 5 and 9.4. He reported that Sophie Hill had sent her apologies for absence, and thanked Rachel Churchill for participating in the meeting on Sophie’s behalf.

2. Declarations of interest 
Jonathan asked for any declarations of interest in addition to those in the Appendix to these minutes; Lorne declared an interest in items 9.4 (Appointment of new Trading Company Directors) and 24 (Management of the Collaboration website); Lisa declared an interest in item 11.3 (The Cochrane Library Oversight Committee). No other declarations were made at the time, but several members absented themselves from later discussions of items in which they had an interest. 

3. Co-Chairs’ introduction to the meeting: Vision and work plan for 2010-11
Jonathan drew attention to the background paper providing the Co-Chairs’ vision and work plan for the coming year as a framework around which decisions could be made. There was strong support for the concept of a yearly vision/work plan document, and for the ten points outlined, which were largely based on the Strategic Review of the Collaboration.

4. Strategic Review: executive summary 
Jonathan thanked Lucie for the precise and helpful summary she had provided. The Steering Group would return to discussion of implementation of the recommendations of the Strategic Review later in the meeting (see in particular item 23 - Partnerships Working Group).

5. Co-Chair election nomination 
Jeremy Grimshaw attended the 17 October meeting for this item, which Jonathan chaired. Jeremy spoke to the Steering Group about his willingness to accept the role of Co-Chair, answered several questions, and left the room. Comments were invited, and the issue was raised as to whether the Co-Chairs would or should have similar or complementary skills; no further concerns were expressed. The Steering Group was unanimous in its support of Jeremy’s election to the position, ratification of which would be sought at the Annual General Meeting on 20 October 2010. 

6.    Chief Executive Officer’s report 

Nick highlighted several initiatives in which he had been involved over the previous six months, which he had identified in his written report. He drew attention to the fact that the contract with the Collaboration’s publishers was due for renewal in December 2013, and that he had already started to focus on this, to give adequate notice to all concerned. 
Action: Nick to develop a paper, with David, for the Split meeting 2011 to inform our publishing contract negotiations.

7. Key Performance Indicators (KPIs) 
Jonathan thanked Lorne for having initiated the production of KPIs, and Lucie for updating them for this meeting. It was agreed that they were extremely helpful, and that the updated data should be made available on the Collaboration website and shared with the Entity Executives. It was also noted that the dashboard was in evolution, and like other monitoring and accountability mechanisms was being informed by developments occurring in the Executives and the MaRC. 
Action: Lucie to circulate KPIs to Entity Executives and MaRC, requesting input into the refinement of the dashboard to ensure it accurately reflects the health of each group and the Collaboration as a whole.


8. Cash Flow Forecast, Profit and Loss Statements and Balance Sheets 
Nick spoke to the cash flow forecast that he had provided for this meeting, and provided clarification on several points. He drew attention to the Collaboration’s continuing healthy financial position, but cautioned that, whilst it would be possible to fund additional initiatives during this meeting, the Steering Group should be mindful that all initiatives have to be implemented, and that in trying to implement too many at the same time, there was a risk of initiative overload for already hard-pressed Cochrane groups. In her role as Treasurer, Donna focussed on the profit and loss statements and balance sheets, and responded to several questions.
9. Annual General Meeting (AGM):

 
9.1

Agenda; Trustees’ Report and Financial Statements: The Steering Group was happy with the new items that had been added to the agenda after the legal requirements had been addressed, namely, the introduction of a ‘Question and Answer’ session, and presentations from the Co-Chairs, the Chief Executive Officer and the Editor in Chief. It was agreed that the senior members of the organisation should have a platform to speak at future Colloquia during plenary sessions and not just during the AGM.


9.2
Ratification of the new Co-Chair of the Steering Group: It had been agreed earlier in the meeting (see item 5) that the Steering Group was unanimous in its support of Jeremy Grimshaw as Co-Chair for the next two years, replacing Lorne Becker. Although it had been suggested that the incoming new Co-Chair might take office three months after the Annual General Meeting at which their appointment had been approved, to provide overlap in the handover, it had later been agreed to do so from the Annual General Meeting instead (as had hitherto been the case). Jonathan would ask for approval during the AGM and, if there was majority support for his election, Jeremy would come forward at that point.

9.3
Appointment of new Treasurer in October 2011: Donna drew attention to the fact that she would be stepping down from the Steering Group in October 2011, and would welcome the identification of her successor as Treasurer, so that there could be an orderly handover. Jonathan agreed to pursue this.
Action: Jonathan to canvass Steering Group members for a new Treasurer from October 2011, and to develop a process for the Policy Manual with the Secretariat.

9.4 
Appointment of new Trading Company Directors: Lorne and Rob left the meeting for discussion of this item, which Jonathan chaired. He explained that Mike Clarke and Peter Langhorne had both resigned as Directors of the Collaboration Trading Company, having fulfilled this role for several years. He had already written to thank them both, and they had proposed the following names of people to succeed them, namely: Lorne Becker (outgoing Co-Chair), Jon Deeks (former Treasurer), and Rob Scholten (outgoing Steering Group member). These people had already been approached and indicated their willingness to take on the role of Director. The Steering Group approved these appointments, which were temporary until such time as the role and remit of the Trading Company, which were currently under discussion (see item 30.2), had been resolved. 
Action: Jonathan to formalise these appointments in writing to Lorne, Jon and Rob; Jini to inform Companies House of the two resignations and three new appointments. 
10. Wiley report 
Deborah Dixon and Deborah Pentesco-Gilbert attended the 17 October meeting for this item. Deborah PG gave a brief presentation on usage statistics and other data pertaining to Wiley’s responsibilities as the publisher of the Collaboration’s product. There was discussion about the appropriateness of continuing to publish several other databases additional to the Cochrane Database of Systematic Reviews in The Cochrane Library. No firm decisions were reached but this would continue to be considered, both in discussions between the Collaboration and Wiley, and at the next face-to-face Steering Group meeting in Split towards the end of March 2011. 
Action: David and Nick to provide a paper for the next Steering Group meeting on development of the content of The Cochrane Library.
11. Cochrane Editorial Unit (CEU)
Deborah Dixon and Deborah Pentesco-Gilbert attended the 17 October meeting for this item. 

11.1
Report from the Editor in Chief: At the 17 October meeting, David Tovey expanded on the background document he had provided. He drew attention to several aspects of the CEU’s past and future initiatives. It was noted that overall the implementation of the various projects was on track with what had been planned. Jonathan thanked David and his staff for the enormous amount they had accomplished in the previous six months. 

11.2
Cochrane Response: The Steering Group reviewed the CEU’s recommendations for the future of ‘Cochrane Response’, as outlined in David Tovey’s background document, recommending (in response to the 2008 Strategic Review of the Collaboration) “the development of a rapid response review programme to enhance the visibility of the Collaboration globally, especially to policy-makers and funders, and income generating or income neutral”. To this end, David undertook that the CEU would develop a generic document to capture essential information about potential commissions in order to assist with their evaluation; ensure that the agreed briefs are clear, with reasonable timeframes and funding, and specific deliverables; and discuss and agree these with Review Groups and Authors before acceptance; draft a memorandum of understanding between the CEU and each Review Group involved in a commission to outline responsibilities (including contacts for each review), timelines and funding; and investigate the possibility of offering different levels of support for potential commissions, depending on available time and funding. Rob noted that several Cochrane Groups (e.g. the Infectious Diseases Group and the Dutch Cochrane Centre) already prepare commissioned reviews, and asked David to co-ordinate with these groups in developing these ideas.
Action: David to implement ‘Cochrane Response’ along the lines contained in his paper.

11.3
The Cochrane Library Oversight Committee: The proposed membership of this committee was approved as follows: Richard Smith (Chair), Lisa Bero, Godwin Busuttil, Cindy Farquhar, Tracey Koehlmoos, David Moher, Prem Pais and David Tovey. The proposed aims of the Committee were approved, namely, to mediate on matters of tension between the Steering Group, editorial managers, authors and other entities and individuals and the Editor in Chief as required; to provide independent impartial advice on issues regarding performance management for the Editor in Chief; and to advise the Editor in Chief on matters of editorial independence on which he might wish to seek their opinion. Jonathan would advise the Chair.
Action: Jonathan to advise Richard Smith of the approval of the proposed aims and membership, and to work with Jini on content for the Policy Manual re appointments to this committee.  
12. Diagnostic Test Accuracy Reviews (DTARs): 

12.1
DTAR activities: In response to the questions posed in the background paper to this item, the Steering Group confirmed that the information provided about this initiative was adequate for its current requirements, and there were no further questions to be addressed at this meeting, although concern was raised that the DTA Handbook had still not been completed. In response, Rob reported that all chapters of the Handbook in draft format should be available on the website by December 2010. It was agreed that the current process of the DTAR Working Group providing regular reports of its funded activities (CESU and the Study Register) was sufficient. There was discussion as to whether the DTAR editorial team should be answerable to the Editor in Chief (replacing the role of the disbanded Publishing Policy Group), and it was agreed that it should. There were several suggestions as to the items that the DTAR Working Group should include in its report for the March 2011 meeting in Split, notably, capacity within the DTA Editorial Team for expansion of DTA review activitiy, and consideration of models of training. The Steering Group approved of the DTAR Working Group’s plans to consult on possible DTA working models but, at this early stage of consultation, considered that the Review Group model might be preferable, i.e. that the DTA could become a special type of Review Group, as could other types of reviews in future. Sonja and Roger raised concerns about the model of allocating current activities to existing Cochrane entities, given the already heavy workload of many CRGs and their current funding arrangements. 
Action: Jonathan to develop a paper with the DTAR Working Group on its structure, for the next Steering Group meeting in Split.

12.2
DTAR induction training: The CCSG approved the recommendations contained in the background paper, namely: to complete the planning and implementation phase of Cochrane DTA reviews by awarding funding of 12000 GBP to the DTAR Working Group to provide induction training methods for Cochrane DTA reviews to CRGs that have not yet been trained. These funds would cover travel costs and staff time for trainers who are not employed by UKSU.
Action: Jonathan to advise the DTAR Working Group of approval of its funding request.
13. Standard Operating Procedures (SOPs) for The Cochrane Collaboration to use in the event of a natural disaster or other major event affecting a region 
It was agreed that there should be a Standard Operating Procedures document available to The Cochrane Collaboration centrally. Jonathan met separately with Mike Clarke between the two Steering Group meetings, to obtain clarification of some aspects of Mike’s proposal. 
Action: Nick, the Secretariat and the CEU to work with Mike Clarke in drafting some Standard Operating Procedures concerning organisational and Library responses, for the next Steering Group meeting in Split.
  
14. Evidence Aid - update 
Jonathan expressed thanks to Mike Clarke for this update, which was for information.

15. Co-registration of reviews
The Steering Group of The Campbell Collaboration joined the Cochrane Collaboration Steering Group for an hour’s discussion at the 17 October meeting. Introductions were made and the single agenda item, co-registration of reviews, was discussed at length. There was general agreement that co-registration was desirable and feasible. The members of both Groups looked forward to developing closer cross-Collaboration relationships in the future.
Action: Aron Shlonsky to redraft the document on co-registration of reviews and forward to Jonathan to circulate to the Managing Editors’ and Co-ordinating Editors’ Executives for comments. 

16. Information Management System (IMS) status report
Monica Kjeldstrøm, IMS Director, made a presentation on this item at the 17 October meeting. Jonathan thanked her and her team for continuing to do a great job. The Steering Group reaffirmed its previous decision to make workflows mandatory, but there was uncertainty as to when this should occur, and the content and form of the process. David said that the CEU would work with the IMS team and other relevant groups to develop this further.
Action: David to work with the IMS team and Managing Editors on the timeline and rollout strategy for making workflows mandatory, and report to the Operations and Finance Committee.

17. Cochrane Register of Studies (CRS) - project board report 
Jonathan thanked Gordon Dooley (Metaxis Ltd) and the CRS project board for their report. It was noted that the project is tracking well according to projected timelines, and everyone concerned is looking forward to its implementation. There are some operational and policy issues to be resolved, such as how the CRS will fit with the way that Trials Search Co-ordinators (TSCs) actually work, and a working group similar to the CENTRAL Vision Group might need to be convened to sort these out. The project will be completed in June 2011. A discussion document should be brought to the Steering Group meeting in Split, to ensure an appropriate rollout of the system and consideration for the working practices and workload of TSCs. 
Action: Lucie to prepare a background paper for Split on the implementation of the CRS; David and Gail to prepare a separate background paper from the perspective of the TSCs. 

The following items were discussed at the second Steering Group meeting on 23 October (with the exception of item 19, which was discussed on 17 October).

Jonathan welcomed Jeremy to his first meeting in his role as Co-Chair. He apologised that he hadn’t given Jeremy the opportunity to say something at the Annual General Meeting. He also thanked Lorne for staying on for this meeting to facilitate consistent decision-making over the Keystone meetings, and Chris Mavergames for attending the meeting for item 18. Jeremy said he was delighted to have been elected, as the first Co-Chair to have been elected from outside the Steering Group. He said he was aware that although he had been intimately involved in the Strategic Review of the Collaboration, he had a lot to learn about how the Steering Group operated. He had been incredibly impressed with the progress made over the previous two years in terms of implementing the recommendations of the Strategic Review, and was looking forward to his new role over the next two years, to expanding funding options, and to seeking new external partnerships. 

18. Web developments report 
Chris Mavergames, Web Operations Manager, attended the second Steering Group meeting for this item. He highlighted the key items from his written report, namely, the redesign of the website earlier this year, entailing the redesign of both the front and back ends, and a new platform for publishing our product. There had been a huge investment of both time and resources in the future of the Collaboration’s web presence, with the migration to consistent, reliable technology in the form of ‘Drupal’. The redesigned website will continue to be developed; there are now 85 entity websites and a training website. Also the development of the intranet would be focussed on during the next 6-12 months. Chris stressed the importance of developing a strategy for remote collaboration, and described several of the tools that are currently available. David recommended that Skype Messenger should be running on the desktop of all members of the Steering Group and other senior members of the organisation, as a preferable alternative to e-mail. It was pointed out that there were restrictions to its use in some people’s institutional bases. It was suggested that the Secretariat investigate the applicability of ‘Google Docs’ to Steering Group documents. 
Action: Jini to investigate ‘Google Docs’ for document sharing.

Steve drew attention to the enormous amount of voluntary work that had been undertaken by Juliane Ried and Martin Janczyk on developing the ‘Colloquium Manager’ software, for which Jonathan expressed appreciation. Chris agreed to investigate the possibility of marketing this software and providing support for it outside the Collaboration. Steve suggested that the Collaboration investigate establishing its own payment system for Colloquium registrations. Within-entity communication was discussed, specifically with regard to the implementation of common standards for Review Groups.
Action: Jini to investigate the Collaboration establishing an online system for Colloquium registration payments.

19. ‘Cochrane Training’ and Appendix on training projects: a strategy to address the training and support needs of The Cochrane Collaboration
The Steering Group discussed this item at its first meeting on 17 October. The Group had no specific suggestions or comments on the general direction and priorities outlined in the strategy, especially for the first phase to March 2012, or for specific projects that the Training Working Group should consider moving forwards. It found that the information provided for each proposed project was sufficient, and that the proposed governance and reporting arrangements were adequate. The Steering Group approved the projects and funding requests for the first phase of ‘Cochrane Training’ in their entirety.
Action: Given that the work plans of many groups are contingent on knowing the outcomes of this funding request, it was decided that Steering Group members could notify their constituents during the Keystone meeting. Jonathan to notify the Training Working Group members.

20.
(a) 
Methods innovation funding

Julian Higgins had circulated a background paper for this item after the Methods Board had met during the Colloquium, for which Jonathan thanked him. Julian said the Methods Board had concentrated on developing a proper process rather than a programme of work. The process was supposed to be in two phases: a phase to identify and prioritise key topics to be addressed, followed by a phase to elicit commitments to undertake important projects through a combination of discussions with Methods Groups and a Collaboration-wide call for proposals. Julian commented that the proposal was much better integrated with the Collaboration’s needs, although the proposed timelines were rather tight.

The resource implications of the anticipated request for funding of 100K GBP were examined. It was recognised that there might be some projects which needed additional funds to those already budgeted. In particular, there might be implications for RevMan, so there would be close consultation with the IMS Development team as part of the formulation of recommendations to the Steering Group. If there were considerable budgetary implications for the IMS, this should be budgeted for separately, and the scale of their involvement should be estimated in advance as accurately as possible. 

The consensus of the Steering Group was that it was comfortable with the scope of the programme. The overall aim of this initiative is to improve the quality of The Cochrane Library. The Steering Group recognised that the Methods Groups were an invaluable resource to the Collaboration. Thus, they were supportive of the proposal that Methods Groups should be offered the opportunity to take on certain projects in preference to others. They further suggested that a decision node be built into the process after this step, in case the majority of the high priority projects could be taken on by Methods Groups. If so, a Collaboration-wide call might not be appropriate. Responsibility is left to the MARS Working Group, who should co-opt people from outside as required. 

Julian should come to the Split meeting with a costed and prioritised proposal. This would not necessarily be for the whole budget, and would not necessarily follow a Collaboration-wide call for proposals. Given that the Collaboration wants early value for money, a three-year timescale should be emphasised, but with consideration given to the possibility of some longer term projects extending over five years. A phased implementation of project outputs was strongly encouraged, so that the Collaboration is not faced with multiple new initiatives at once. Projects should be encouraged to leverage external funding and expertise where possible, and to provide deliverables in the first 1-3 years. The budget should be revisited in two or three years’ time, as new projects would come up within that period.
Action: Julian to convey appreciation to the Methods Board, and provide a costed proposal for the Split meeting.
20.
(b)
 Proposal to introduce electronic Licence for Publication forms
David’s background document on this item had been e-mailed to the Steering Group on 19 October, and paper copies had subsequently been distributed at the second Steering Group meeting. David spoke to the proposal that the IMS be funded to make the Licence for Publication forms electronic. He declared his interest in this, and the need for contemporary standards and an online format that could be adapted for each new article. It was acknowledged that the current process was very time-consuming for Managing Editors and the Secretariat, that electronic Licence for Publication forms would reduce some of the more tedious aspects of the work at the editorial base, and that they would vastly reduce the administrative overhead. The Steering Group fully supported this proposal, and approved the requested budget of 22K GBP. The proposal would be adopted prospectively. It was also recommended that declarations of interest could perhaps be developed on the Collaboration website so that authors could update them as and when required, matching them to  particular reviews. 
Action: David to implement the project, liaising with the IMS team and the Secretariat.
21. Visiting Fellowship: A re-evaluation 
In response to Sally Green’s background document, the Steering Group agreed that the time for this annual fellowship had passed, and that the monies used to support this initiative would be better directed towards some of the Collaboration’s more contemporary quality improvement initiatives. Jonathan would let Sally know that her recommendation had been accepted. Training for reviews, building capacity, and leadership in mentoring should continue to be kept in focus. This decision should be publicised in the Steering Group Bulletin.
Action: Jonathan to let Sally know that her recommendation had been approved; Lucie to include this information in the next Bulletin; Jini to update the Policy Manual and website.
 
22. Diagnostic Test Accuracy Studies Register: Progress report 
This item was for information only. Jonathan undertook to thank Ruth Mitchell for continuing to provide informative progress reports on the DTAS Register for Steering Group meetings, and to ask her to provide a paper for the Split meeting to include plans for the Register moving forward. 
Action: Jonathan to thank Ruth Mitchell and request a paper for the next Steering Group meeting in Split.

23.
Partnerships Working Group: Update 
Jonathan thanked Mary Ellen for her summary of the Partnership Policy Working Group’s progress to date. Mary Ellen said that additional members were needed on this Group to provide greater geographical coverage, and that anyone who wanted to be involved should put themselves forward. It was agreed that Jeremy and David should be involved, as should one or more Co-ordinating Editors, to provide a perspective on existing partnerships that was currently missing. Nick reported that the planned WHO partnership was progressing, and that using our network of Centres and Branches was proving fruitful. Mary Ellen was asked to provide a paper for discussion in Split on prospective new partnerships. The importance of developing the ambassadorial role at meetings and conferences was stressed.
Action: Mary Ellen and Jeremy to broaden the membership of this working group, and provide a paper for the next Steering Group meeting in Split.

24. Management of the Collaboration’s website 
Lorne declared an interest and left the meeting for discussion of this item. Jonathan explained that the background paper had been developed with the support of Chris Mavergames, and without Lorne’s knowledge. Jonathan pointed out that the workload of the website team was about to expand as the consumer, training, methods and other initiatives would all require website resources, and it was desirable to manage this prospectively particularly to assist Chris with prioritisation and communication/liaison with relevant groups. The Steering Group approved the appointment of a website operations manager, working 20-30 hours per month, on a trial basis for one year. The successful applicant should possess an in-depth knowledge of the Collaboration (its people and processes), excellent communication skills, expertise and knowledge in systematic reviews, familiarity with information technology, and an appreciation of the needs of users of the website. It was agreed that the process for appointment should be open, with one Co-Chair, the Editor in Chief and the Director of the German Cochrane Centre making up the appointment panel. A budget was approved to a maximum of 15K GBP per annum, to cover an hourly rate for the appointee, plus associated (limited) travel and subsistence costs. Nick and Jonathan would draft a job description and call for applications, and suggest an appropriate job title. This position would be reassessed after one year. The person would report to the chair of the Website Strategy Committee.
Action: Nick and Jonathan to draft the job description and call for applications, and suggest an appropriate job title, and circulate them to the Steering Group. Jonathan to notify Chris Mavergames and Gerd Antes, Director of the German Cochrane Centre.

25. Author representation in The Cochrane Collaboration
The Steering Group agreed with the important operational principle of ensuring that the Library and the organisation were Author-focussed and friendly, but there was some uncertainty about how to do this effectively. One option considered was the establishment of an Authors’ Panel and/or a Discussion Forum. It was agreed that it was important to begin to communicate more effectively with Authors, working within the Collaboration’s organisational structures, and that the current workload was too great for the single Author representative on the Steering Group. It was agreed that establishing a position on the Steering Group for a second Author Representative would not address this challenge. Donna, Hans, Jeremy and Rachel agreed to provide a series of recommendations in a background paper for Split on how the Library and the organisation could be made more Author-focussed.
Action: Donna, Hans, Jeremy and Rachel to provide a paper for the next Steering Group meeting in Split.

26. Monitoring and Registration Committee (MaRC): redefinition and composition 
Jonathan thanked the MaRC for its report. Hans, as Co-Convenor, said that it had been an exciting year because of the innovative ways in which the MaRC had engaged with the various Entity Executives, resulting in their increased ownership of the monitoring process. Centres, Fields and Methods Groups had been monitored this year. Jonathan expressed thanks to the MaRC for its hard work, especially in its annual three-day meeting and in providing individualised reports to entities. Julian expressed the diversity of feedback from the Methods Groups on the monitoring process. The uncertain implications of a Methods Group failing to fulfil its core functions, and being measured against them, were highlighted. The manner and content of communication via e-mail was thought by some to be unnecessarily bureaucratic. He said the MaRC should be collecting measures of impact for public dissemination; Key Performance Indicators (KPIs) based on core activities would be for negotiation between the MaRC and individual entities. Hans explained that the MaRC would be addressing these issues fully in its next meeting. In the meantime, the existing tools should be used to provide minimum data and save workload. 

Jonathan summarised the discussion by saying that this was a dialogue and an evolutionary process. Communication with the Entity Executives had improved the monitoring process but there was some way to go. Mutual accountability was the reality because, although not all groups receive central funding, they all benefit from shared infrastructure (CEU, IMS, cochrane.org, etc.), and all share the same brand, the same logo. The challenge is turning such accountability into metrics and stories which capture our core functions which can be used to improve our organisation and product, and to make a funding case externally. Concerns in relationship to bureaucracy and diversity are recognised and understood by the Steering Group, which is why the Entity Executives have been charged with determining how best to monitor their constituencies, and why; where possible, data could be obtained centrally via Archie. Collecting fewer items, annually, is likely to be a more useful process.

Jonathan agreed to work with the MaRC, Jeremy and Claire, involving the Entity Executives who together should provide a paper for the meeting in Split. The specific recommendations in the background paper for this meeting were approved in principle. Hans reported that the MaRC was pleased that Mary Ellen and Chris Eccleston had joined the MaRC, to represent Centres and Co-ordinating Editors respectively. There would now be eleven members, including three Steering Group members; one of the MaRC Co-Convenors would continue to be a member of the Steering Group. The Steering Group approved the requested budget of 44,550 GBP over the next three years (2011 to 2013). Jonathan expressed thanks for a detailed and explicit budget request.
Action: Jonathan to work with the MaRC and the Steering Group in developing a background paper around changes to MaRC processes which will be circulated widely.  Entity Executive leaders to work with their constituencies in developing appropriate metrics for their groups for consideration at the joint meeting of CRG Executives in Split.

27. Ombudsman nominations 
Nick clarified that the Ombudsmen were a resource for people to approach on issues of organisational conflict which could not be resolved with the help of the Editor in Chief or the Publication Arbiter; their roles should be clarified and updated in the Cochrane Policy Manual. David had taken on responsibility on behalf of the CEU for being the endpoint to resolve conflicts on issues concerning reviews. The reason for having two Ombudsmen is in case one of them is conflicted or unavailable. The Steering Group discussed the three self-nominations that had been received for the position of Ombudsman, to replace Kathie Clark and Peter Langhorne. The incoming Ombudsmen should also be asked to revisit the remit of this position, given the appointment of the Editor in Chief, to ensure there is no overlap in functions. A description of the process for handling grievances on organisational matters should be developed by the Review Group representatives on the Steering Group; there should be clear pathways and transparency for Authors. It was agreed that having one internal and one external Ombudsman would be the ideal, and to appoint Heather Maxwell and Menno van Leeuwen. Jonathan had already written to thank Kathie and Peter for fulfilling this role, and would now write and thank the nominees and let them know the Steering Group’s decision.
Action: Jonathan to notify the nominees and work with Jini on the Ombudsmen’s role, remit and appointment process for the Cochrane Policy Manual.

28. Open Steering Group meetings
The Steering Group discussed the proposal, made by three of its former members, to make parts of its face-to-face meetings open to members of the Collaboration, to implement a way to identify the most appropriate parts, and to pilot this at its next face-to-face meeting. The aim of the proposal was to signal the importance of being transparent and accountable, to improve communication, and to inform people “on the ground” in the Collaboration about the Steering Group’s decision-making processes, so that they might be inspired to contribute. The importance of upholding the Collaboration’s principles of transparency and accountability were strongly endorsed, and there was agreement as to the benefits of openness about the decision-making process. However, the proposal addressed a number of different issues, and it was unclear how it could best be implemented, and what problem it was trying to resolve. There was discussion about the impact on process, the disruption to the flow of the meeting with observers coming in and out, and the potential cost implications. There was no consensus in favour of adopting the proposal as currently formulated, and Jonathan agreed to convey this to the authors of the proposal, Mike Clarke, Monica Kjeldstrøm and Davina Ghersi. 
Action: Jonathan to convey these concerns to Mike, Monica and Davina. 

29. Invitation to host the mid-year meetings in Paris in 2012
The Steering Group discussed the invitation of the French Cochrane Centre (FCC) to host the 2012 mid-year meetings in Paris, before or alongside either a symposium for French and Francophone participants of 1-2 days, or the annual Cochrane European Cochrane Entities’ Meeting (CECEM). The invitation was accepted, and Jonathan would write and thank the Directors of the FCC on behalf of the Steering Group.
Action: Jonathan to write and thank the Directors of the FCC, accepting their invitation. 

Katrina Williams left the meeting at this point.

30. Collaboration Trading Company:

30.1 
Directors’ report and table of key dates: Jonathan thanked Mike Clarke and Peter Langhorne for their report, and for having fulfilled the role of Directors, from which they had resigned at the Annual General Meeting on 20 October. The table of key dates was noted, and Jini was thanked for fulfilling her role as Company Secretary in a timely manner.

Jeremy Grimshaw chaired the meeting from this item onwards, with the exception of item 31 which had already been discussed.

30.2
Future role: The Steering Group considered whether it wished to re-establish the Trading Company in the revised format as set out in the background document. The issue was discussed of the range of the Trading Company’s remit and activities being expanded into derivative products related to our existing product, The Cochrane Library, and into additional activities that, due to the potential financial risk they pose and/or non-core nature, should not be conducted by the Charity. This could be a mechanism for providing funds to Cochrane entities, but the associated risk might impact on the credibility of the brand. It was agreed that this opportunity should be investigated while the Collaboration’s financial situation is healthy. Jonathan said that the Collaboration was vulnerable at the moment because it only had a single funding source for core infrastructure. Commercialisation of our derivative products was already happening, and the Collaboration should be taking the lead in this, in partnership with, but not being led by, our publishers. David and Nick agreed to provide a discussion document for the Split meeting next March. In the longer term Nick and the new Trading Company Directors (Lorne Becker, Jon Deeks and Rob Scholten) should investigate recruiting a Director with business skills. One of the Trading Company Directors should attend Steering Group meetings, for which central resources should be provided.
Action: David and Nick to provide a background paper for the next Steering Group meeting in Split.
 
31. Colloquium Policy Advisory Committee (CPAC) report

31.1
Invitation to host the 21st Cochrane Colloquium in 2013 in Québec City: Jeremy and Mary Ellen left the meeting after discussion of this item, before the decision was reached. The Steering Group approved the recommendation of the CPAC, to accept the invitation of the Canadian Cochrane Centre to host the 2013 Colloquium in Québec City, from 19 to 23 September 2013. Jeremy would convey this decision to his colleagues, with the appreciation of the Steering Group for volunteering to take this on.
Action: Jeremy to convey the decision to the relevant people, with thanks.

31.2
Planning of Colloquia: Following discussion at the Keystone meeting of the Colloquium Policy Advisory Committee, the policy was established that the chairs of scientific committees of future Colloquia should consult actively with the Co-Chairs and the Editor in Chief about the themes of the Colloquium. The annual conference is a way of showcasing the Collaboration, especially to newcomers, and its senior members should provide leadership in this regard. There was strong endorsement of the necessity to have reliable and efficient audio-visual and video conferencing facilities at Colloquia. 
Action: Steve to convey the outcome of this discussion to the Madrid Colloquium hosts.

31.3
Sponsorship of Colloquia: As Co-Convenor of the CPAC, Steve agreed to provide a discussion document on sponsorship for the meeting in Split. 
Action: Steve to provide a discussion document on sponsorship for the next Steering Group meeting in Split.

32. Reports from entity representatives:

32.1
Cochrane Review Group (CRG) issues:

32.1.1
Co-ordinating Editors’ Executive: Roger reported that minimum methodological standards had been a major focus of the meeting of the Co-ordinating Editors’ Executive during the Colloquium. Rachel Churchill (acting as proxy for Sophie Hill) added that sharing Review Groups’ impact factors had also been discussed.
Action: David to ask Wiley to share the impact factor data with the Cochrane Review Groups.

32.1.2
Managing Editors' Executive: Sonja reported that the minimum competencies document prepared by the MEs’ Executive earlier in the year and shared with other Entity Executives and the Editor in Chief had been discussed at the joint meeting of Co-ordinating Editors, Managing Editors and Trials Search Co-ordinators, and again with David at the MEs’ Executive meeting during the Colloquium. Following these discussions, the MEs’ Executive had agreed to develop the document to include models of working. The revised document would be approved by the Editor in Chief before the final version was shared with Centres and included in the Cochrane Policy Manual. The MEs’ Executive had also discussed sharing individual Cochrane Review Groups’ impact factors. 
Action: Sonja and the MEs’ Executive to work with David to finalise the minimum competencies document.

Sonja raised the issue of moving the module text from publication in The Cochrane Library to CRG websites, which had been discussed and approved in principle by the Editorial Management Advisory Group (EMAG) earlier in the year. It was agreed that the MEs’ Executive, the Co-ordinating Editors’ Executive, the CEU and the IMS team should provide a paper for Split as to whether or not to move entities’ module text onto their websites instead. It was noted that Methods Group and Centre modules had now migrated to Cochrane.org rather than being published in The Cochrane Library.
Action: Sonja to send the minimum competencies document to Donna as the CCSG Authors’ representative. Sonja, Roger, Sophie and David to liaise with the IMS team and provide a paper for Split on module text in the Library.


32.1.2.1 MEs’ Induction and Mentoring Programme: It was agreed to continue supporting this programme until March 2012, to coincide with the date on which the current contracts for the IMS Support team end. It was also agreed to conduct an independent evaluation of training and support for MEs (without involving the ME mentors or members of the IMS Support team) before the Madrid Colloquium in 2011. 
Action: Sonja to inform the Managing Editors.
32.1.2.2  Overlapping scope of Cochrane Review Groups: Sonja reported that at its recent meeting the MEs’ Executive had agreed to prepare a document about how to manage overlapping scope, which they would share with the Co-ordinating Editors’ Executive.
Action: Sonja to circulate the MEs’ Executive’s document re overlapping scope to the Co-ordinating Editors’ Executive. 

32.1.3
Trials Search Co-ordinators’ Executive: Gail said that the TSCs were excited about the development of the Cochrane Register of Studies. She reported that they had also been involved in discussion of Archie workflows during the Keystone Colloquium.

32.2
Centre Directors’ Executive report: This group had discussed KPIs, succession planning, performance appraisal, and translation of pages on the Collaboration website. Recommendations on these issues would be shared with the Steering Group when available. 
Action: Mary Ellen and Steve to circulate papers on these items.

32.3
Fields’ Executive report: Katrina had left the meeting at item 30 (Collaboration Trading Company); before leaving, she had reported that there were no issues to be discussed in relation to this report.

32.4
Consumers’ Transitional Executive report: Liz reported that a past and present Co-Chair and the Chief Executive Officer had attended the third consumer-related meeting held during the Colloquium, an open meeting for all Consumers, and that this had been very helpful. The Consumers’ Transitional Executive aimed to establish and maintain good governance over a period of time, and provide for leadership development. Also, accountability for the functions of CCNet needed to be clarified. The next Steering Group Bulletin should contain a summary of the process by which the current position had been reached. 
Action: Liz and Mingming to work with Jonathan, Nick and Lorne to summarise and communicate the process by which the Consumer Co-ordinator had been appointed, and the transitional and proposed governance structure for CCNet, the Consumers’ Executive and the Consumer Co-ordinator.





32.5
Methods’ Executive report: Julian drew attention to the Methods Groups’ concerns on monitoring, which had been addressed earlier in the meeting. 
33. Timetable for 2011 mid-year meetings, Split, Croatia 
This timetable was noted and the dates should be added to people’s diaries.
Action: Everyone

34. Future Cochrane Colloquia
There was nothing to report on either the Madrid Colloquium (19-22 October 2011) or the Nanning Colloquium (11-14 October 2012). 

35. Core funded programmes: update 
Jeremy thanked Lucie for her update on these programmes, and asked her to circulate it to the Entity Executives and make it available on the Collaboration website, having checked with the authors of the final reports on projects funded by the Opportunities Fund as to whether or not there were any elements that should remain confidential. Donna and Lucie would work together to provide brief summaries of these final reports.
Action: Donna and Lucie to summarise the Opportunities Fund final reports for dissemination to Entity Executives and via the Collaboration website.

36. Expanding the Collaboration’s sources of income
The various options contained in Nick’s background paper were discussed. As both the background paper and the discussion were related to Commercial-in-Confidence matters, a public minute will not be provided. 
Action: Nick to work with David, Jeremy, Jonathan and the Trading Company Directors on producing a paper for Split regarding expanding the Collaboration’s sources of income, focussing on income generation from infrastructure and products and philanthropic/governmental sources.

37. Proposed Secretariat budget for April 2011 to March 2012 
The Secretariat staff left the meeting for discussion of this item. The budget for the year April 2011 to March 2012 was discussed and approved as proposed.
Action: Nick to provide the figures to the bookkeeper.

38. Discretionary Fund expenditure 
The expenditure to date was noted.

39. Allocation of funds to specific proposals
Nick ran through the items on the agenda of this meeting for which budgets had been approved. It was agreed that these spending decisions could be met from within existing resources. Nick would circulate the updated cash flow forecast for the next Operations and Finance Committee meeting on 15 November 2010. He highlighted that the planned expenditure for the coming year could be met from existing and projected income, and there would be the capacity in the next two years to fund additional initiatives.
Action: Nick to provide the updated cash flow forecast for the OFC meeting on 15 November.
40. Decisions made at this meeting to be communicated to all entities
Nick explained that the normal procedure was not to discuss decisions until the minutes had been signed off by the Operations and Finance Committee, and that the Steering Group Bulletin would be distributed at the same time as the minutes; it was acknowledged that some decisions needed to be communicated sooner than this process would allow. The first draft of these minutes would be tidied up within the next week; the Steering Group would be given one week to provide input, and the OFC would approve them on 15 November. Lucie and Nick would work together on incorporating the various decisions made at this meeting for inclusion in the next Steering Group Bulletin.
Action: Jonathan and Jini to provide the minutes to the Steering Group within one week, for feedback by a week later; Lucie and Nick to draft the Steering Group Bulletin and send it to the Steering Group for approval.

41. Matters arising from the minutes of the previous face-to-face meeting in Auckland, 
not already dealt with 
There were no items from the minutes of the Auckland meeting that had not been dealt with already during this meeting.

42. Environmental sustainability 
The Secretariat was asked to canvass Steering Group members before each Steering Group meeting, as to whether they preferred paper or electronic copies of the agenda materials. Video conferencing in between face-to-face meetings should continue to be encouraged, to reduce the carbon footprint.
Action: Claire to arrange for Kiley to canvass Steering Group members as to their preference, before each meeting.

43. Outstanding action items 
Steering Group members were encouraged to check the action items spreadsheet, and to let Kiley Richmond in the Secretariat know when they had completed their own items.
Action: Everyone

44. Any other business:

44.1 
Annual General Meeting (AGM): This was the first AGM to include presentations by the Co-Chairs, the Chief Executive Officer and the Editor in Chief on the vision for the future of the Collaboration, its current financial position, and The Cochrane Library. The innovation of a ‘Question and Answer’ session had been well received, and should be repeated in future, as well as presentations by the Website and IMS development teams. 
Action: Jeremy and Jonathan to oversee the format of the next AGM.

44.2 
Process for Awards and Prizes: Jonathan drew attention to the lack of a policy document around Awards and Prizes. David and Roger were asked to prepare a document on the process for awards and prizes for discussion at the Split meeting, after which the Steering Group would be in a position to consider contributing Collaboration funds to establish the Anne Anderson Prize. 
Action: David and Roger to prepare a paper for Split.

44.3 
SOP for natural disasters: It was reinforced that a Standard Operating Procedures (SOP) document should be developed and available to the Collaboration centrally (see item 13 above).
Action: Nick, the Secretariat and the CEU to work with Mike Clarke in developing a SOP.

44.4 
Annual Report: Jeremy congratulated Lucie and her Secretariat colleagues, and Giovanna Ceroni in the CEU, for producing this very useful document. Wiley had printed the report, and would shortly be distributing a number of copies to each entity. Nick explained that the Entity Executives had been asked to develop their work plans for the coming year, noting what had been done in the previous year, measured against self-set objectives, and what would be undertaken in the coming year, for incorporation in future Annual Reports.
Action: Lucie to collate suggestions from Steering Group members for developing a more co-ordinated strategy in 2012 for distributing the Annual Report to funders and others; also to make the artwork and key facts available in a resources database on the Intranet.

44.5 
Next Steering Group meeting in Split: Jonathan undertook to circulate to the Steering Group a list of the agenda items he had already accumulated for its next meeting.
Action: Jonathan to circulate his draft list of agenda items to the Steering Group.

44.6 
Portfolio reallocation: It was pointed out that the responsibility for particular portfolios needed to be revisited, now that several members of the Steering Group had stepped down; the Co-Chairs and the CEO would revisit this.
Action: Jeremy, Jonathan and Nick to look at committee distribution.

45. Thanks to the hosts and organisers of the meeting and the Secretariat team
Jeremy expressed thanks to the Keystone hosts and the Secretariat team; also to Jini for taking the minutes. 
Action: Jeremy and Jonathan to thank Bob Dellavalle and his team for an excellent Colloquium.



APPENDIX
DECLARATIONS OF INTEREST

Declarations of interest of Steering Group members, and staff of the Cochrane Editorial Unit and the Secretariat

The Cochrane Collaboration Steering Group (CCSG) is the governing body of The Cochrane Collaboration, and the board of directors of the registered charity. Its members are elected by the overall membership of The Cochrane Collaboration for three years, with annual rotation of a proportion of its members. A conflict of interest exists when a secondary interest (e.g. personal financial gain) can influence, or have the appearance of influencing, judgements regarding the primary interest (e.g. service on the CCSG). CCSG members are asked to disclose all relationships with commercial organisations that could pose a conflict of interest that would reasonably appear to be related to the primary interest. The term 'related organisation' in the questions below means any organisation related to health care or medical research. These declarations of interest are updated regularly. Managing conflicts of interest is the responsibility of the entire CCSG, under the guidance of the Co-Chairs. All CCSG members are expected to disclose potential conflicts, and any CCSG member may raise a concern about a conflict of interest.

A. Financial interests 

In the past five years, have you:

1. Received research funding: any grant, contract or gift, commissioned research, or fellowship from The Cochrane Collaboration or a related organisation (i.e. any organisation related to health care or medical research) to conduct research? 

The following people have declared "No" to the above declaration: Lorne Becker, Zbys Fedorowicz, Donna Gillies, and Liz Whamond; also Giovanna Ceroni, Toby Lasserson, Harriet MacLehose, Rachel Marshall and Hilary Simmonds (Cochrane Editorial Unit); and Claire Allen, Jini Hetherington, Lucie Jones, Kiley Richmond and Nick Royle (Secretariat). 

The under-mentioned have made the following declarations:

Lisa Bero: Yes, in the past five years I have received research funding from the National Institutes of Health, World Health Organization, California Tobacco-Related Disease Research Program (research money derived from the tax on cigarettes), Flight Attendants Medical Research Institute, National Science Foundation, and Attorney General Consumer and Prescriber Grant Program. 

Jonathan Craig: Staff members of the Cochrane Renal Group receive grants from core Collaboration funds: Ruth Mitchell receives funds to provide a diagnostic test register, and Gail Higgins receives funds to support Trials Search Co-ordinators. I have also received research funding from the Australian Government via the National Health and Medical Research Council and from the Financial Markets Foundation for Children (a research charity).

Sonja Henderson: Yes, since April 2004 I have been seconded to work with the IMS team. Currently half of my University of Liverpool salary is funded by The Cochrane Collaboration in my role as a member of the IMS Support team. The Cochrane Collaboration funding currently runs until 31 March 2012.

Gail Higgins: Yes, I receive some funding from The Cochrane Collaboration to support Trials Search Co-ordinators.

Julian Higgins: Yes, my employment contract is with the UK Medical Research Council. My research programme has received grant funding from the UK Medical Research Council, the UK Department of Health, the Foundation for Genomics and Population Health, the Canadian Institutes of Health Research, the East of England Development Agency, and The Cochrane Collaboration.

Sophie Hill: Yes, my Cochrane group and the Centre in which I work received research grants. A small percentage of these contributed to my salary: From host institution (La Trobe University);  Australian Department of Health and Ageing; Department of Human Services Victoria (including its Victorian Quality Council), The Cochrane Collaboration Opportunities Fund; Canadian Agency for Drugs and Technologies in Health; The Cochrane Collaboration (Editorial Board project); Helen McPherson Smith Trust; School of Public Health and World Health Organization, South East Asian Regional Office and Western Pacific Regional Office; Australian Institute of Health Policy Studies; Australasian Cochrane Centre; Monash University (National Vascular Disease Prevention Alliance); Effective Healthcare Australia (Seed Funding Grants, Consumer Driven Healthcare Focus), MS Australia, MS Research Australia, Global Health and Vaccination Research (GLOBVAC),  Research Council of Norway, Health Issues Centre.

Steve McDonald: Yes, in 2009 I received funding from The Cochrane Collaboration Opportunities Fund to support the work of the Training Working Group. 

Mary Ellen Schaafsma: Yes, the Canadian Cochrane Network and Centre has received funds from The Cochrane Collaboration Opportunities Fund to enable the Education Co-ordinator to participate in the Training Working Group.

Rob Scholten: Yes, in the past five years I have received research funding from the Dutch Health Council, Dutch Health Insurance Council, and various Dutch scientific non-commercial organisations. I was also involved as an applicant or advisor in a project funded by the Cochrane Opportunities Fund.

Roger Soll: Yes, I receive funds from the National Institute of Child Health and Human Development to support the Cochrane Neonatal Review Group (35% effort as Co-ordinating Editor). NIH Contract N01-DK-2006-3419, HHSN267200603419C, University of Vermont. 

Katrina Williams: Yes, I have received 1000 GBP annually for the last two years from core Collaboration funds to support the activities of the Cochrane Prognosis Methods Group, for which I am a Co-Convenor. I have also been a co-investigator for a Cochrane Collaboration Opportunities Fund grant for 2010, and am named as a Co-ordinator for the Cochrane Child Health Field on their CIHR-directed grant, 'The Cochrane Collaboration'. I have also received funding in the last five years from the Federal Government of Australia to support the activities of the Australian satellite of the Cochrane Child Health Field; from the Financial Markets Foundation for Children (a competitive grant funding body) to undertake systematic review work relevant to prognosis, and to develop Cochrane systematic reviews relevant to community child health; and from the Ingham Foundation to support Prognosis Methods Group activities. In addition, but not related to Cochrane or systematic review activities, I have received funding in competitive research funding cycles to complete research about the prognosis of autism, early detection of autism, the prevalence of autism, and to conduct trials for two treatments for autism, as well as funding to explore ways to improve health outcomes through teamwork in paediatric hospital settings. 

Hans van der Wouden: Yes, as an employee of Erasmus MC, University Medical Centre, Rotterdam, I have received research funding from two pharmaceutical companies: GlaxoSmithKline and ARTU Biologicals. 

Mingming Zhang: Yes, as one of the co-investigators I received funding in 2007 from The Cochrane Collaboration for establishing a Chinese and English database of randomised controlled trials, and in 2009 for the translation into Chinese of the 'Cochrane Handbook for Systematic Reviews of Interventions'.

Cochrane Editorial Unit:
David Tovey: Yes, whilst I was working as Editorial Director in the BMJ Knowledge department we were commissioned to create a series of evidence reviews on the management of HIV in resource poor settings by Johnson and Johnson. I received no personal funding for this project.


2. Had paid consultancies: any paid work, consulting fees (in cash or kind) from a related organisation? 
The following people have declared "No" to the above declaration: Lorne Becker, Zbys Fedorowicz, Donna Gillies, Sonja Henderson, Gail Higgins, Steve McDonald, Mary Ellen Schaafsma, Liz Whamond and Mingming Zhang; also Giovanna Ceroni, Toby Lasserson, Harriet MacLehose, Rachel Marshall, Hilary Simmonds and David Tovey (Cochrane Editorial Unit); and Jini Hetherington, Lucie Jones, Kiley Richmond and Nick Royle (Secretariat).

The under-mentioned have made the following declarations:

Lisa Bero: Yes, I have received consulting fees from the University of Colorado for conducting workshops in evidence-based medicine. Ending in 2009, I received an annual consulting fee from the BMJ Publishing Group for serving as a senior editor for Tobacco Control. In 2008 and 2009, I was a paid consultant to the Agenzia Italiana del Farmaco (AIFA), for independent research on drugs funded by the Italian Medicines Agency. In 2009 and 2010, I was a paid consultant to the World Health Organization for research related to implementing rational prescribing of children's medicines.

Jonathan Craig: Yes, I have received sitting fees from the Australian Government as a member of the Economics Sub-Committee of the Pharmaceutical Benefits Advisory Committee, and chair of the large-scale clinical trials project grant review panel for the National Health and Medical Research Council.

Julian Higgins: Yes, I received payments from Biostat Inc, the BMJ and Roche for consulting.

Sophie Hill: Yes, one-fifth of my salary is a teaching position (i.e. not consultancy but paid salary).

Rob Scholten: Yes, the Dutch Cochrane Centre has received a grant of 255,000 Euros from The Cochrane Collaboration for the Continental Europe Support Unit, to support Continental European Cochrane Review Groups with the implementation of Cochrane diagnostic test accuracy reviews.

Roger Soll: Yes. I have acted as a consultant on research projects on surfactant use sponsored by Chiesi Farmaceutici (last work in 2006).

Katrina Williams: Yes, I have been paid to give lectures about autism, clinical epidemiology and evidence-based medicine by universities and training organisations, and was recently paid as a consultant to develop a rapid review of the policy and practice implications of a developmental tool for NSW Health.

Hans van der Wouden: Yes, as a reviewer of papers, I have received several vouchers from the BMJ Publishing Group, and a fee from The Lancet. 

Secretariat:
Claire Allen: Yes, from the Royal College of Nursing, for helping to produce a patient guideline leaflet for peri-operative fasting.


3. Received honoraria: one-time payments (in cash or kind) from a related organisation? 
The following people have declared "No" to the above declaration: Jonathan Craig, Zbys Fedorowicz, Sonja Henderson, Gail Higgins, Sophie Hill, Steve McDonald, Mary Ellen Schaafsma, Liz Whamond, Katrina Williams and Mingming Zhang; also Giovanna Ceroni, Harriet MacLehose, Rachel Marshall and Hilary Simmonds (Cochrane Editorial Unit); and Jini Hetherington, Lucie Jones, Kiley Richmond and Nick Royle (Secretariat).

The under-mentioned have made the following declarations:

Lorne Becker: Yes, I received an honorarium from Thompson Micromedex for serving on the editorial board of their DiseaseDex publication. This relationship ended on 1 July 2006. 

Lisa Bero: Yes, I have accepted honoraria from the World Conference on Clinical Pharmacology and Therapeutics for a talk on managing financial conflicts of interest in clinical trials, and the Brooklyn Law School for a talk and paper on systematic reviews, and the British Columbia Cancer Agency for a talk on bias in clinical trials. I have also received honoraria from the University of Toronto and Harvard University for serving as a member of a faculty promotion committee. In 2009 I received honoraria from Columbia University and Stanford Law School for presentations on industry manipulation of research. In 2010, I received honoraria from the University of Bologna for teaching.  

Donna Gillies: Yes, I have received honoraria as a reviewer for the York Centre for Reviews and Dissemination and the Journal of Advanced Nursing. 

Julian Higgins: Yes, I received payments from the University of Cambridge, the University of Leeds, Matrix Knowledge Group, the Chinese University of Hong Kong, SBTC Limited, the NHS (NICE), Novartis, Korea University and the University of Nottingham (UK) for teaching on systematic reviews. I received payments from The Campbell Collaboration and Bristol University for work on systematic reviews. I received payments from Elsevier, the University of York (UK) and Duke University (USA) for peer reviewing. I received payments from The Cochrane Collaboration for work on the 'Cochrane Handbook for Systematic Reviews of Interventions' and the 'Cochrane Policy Manual', and from the European Food Safety Authority for contributions to a guidance document on systematic reviews.

Rob Scholten: Yes, I received an unrestricted amount of 5,000 Euros from Organon Biosciences as a contribution to a symposium.

Roger Soll: Yes, in the last five years I have received honoraria from a variety of hospitals and universities lecturing on subjects ranging from The Cochrane Collaboration, Evidence-Based Medicine, and Cochrane reviews (results of reviews on HFOV, iNO, Hypothermia) and pulmonary surfactant.

Hans van der Wouden: Yes, Erasmus Medical Centre received an honorarium from GlaxoSmithKline for my involvement in a study on impetigo.

Cochrane Editorial Unit:
Toby Lasserson: Yes, I have received payment for teaching about systematic reviews at courses run by the University of Brunel (UK), University of Portsmouth (UK) and the University of Nottingham (UK). I have also received payments for teaching on UK Cochrane Centre protocol and analysis workshops.

David Tovey: Yes, I received a once-off honorarium for chairing a BMJ master class in December 2009.

Secretariat:
Claire Allen: Yes, for providing information to a pharmaceutical company in December 2006; I donated this fee to the Cochrane Foundation Fund.

4. Served as a director, officer, partner, trustee, employee or held a position of management with a related organisation? 

The following people have declared "No" to the above declaration: Lorne Becker, Lisa Bero, Jonathan Craig, Zbys Fedorowicz, Donna Gillies, Sonja Henderson, Gail Higgins, Sophie Hill, Rob Scholten, Katrina Williams, Hans van der Wouden and Mingming Zhang; also Hilary Simmonds (Cochrane Editorial Unit); and Claire Allen, Jini Hetherington, Lucie Jones, Kiley Richmond and Nick Royle (Secretariat). 

The under-mentioned have made the following declarations:

Julian Higgins: Yes, I am a full-time employee of the UK Medical Research Council.

Steve McDonald, I am a member of the Committee of Management of the Joanna Briggs Institute.

Mary Ellen Schaafsma: Yes, I am the Executive Director of the Canadian Cochrane Network and Centre, and am paid by the University of Ottawa with grant funding from the Canadian Institutes of Health Research.

Roger Soll: Yes, I am President of the Vermont-Oxford Network, a not-for-profit voluntary collaboration of health care professionals comprised of over 700 neonatal intensive care units around the world dedicated to improving the quality and safety of medical care for newborn infants and their families.

Liz Whamond: Yes, I am a member of the Board of Directors of the Canadian Partnership Against Cancer, and Vice-Chair of the Canadian Cancer Action Network. 

Cochrane Editorial Unit:
Giovanna Ceroni: I was employed by the London School of Hygiene and Tropical Medicine during the period 2007-2009, and by the World Health Organization during 2005-2007.
 
Toby Lasserson: I was employed between 2002 and 2010 at St George's University of London as the Managing Editor for the Cochrane Airways Group.
 
Harriet MacLehose: I was employed by John Wiley and Sons (publishers of The Cochrane Library) for three months in 2009.

Rachel Marshall: I was employed by the BMJ Group from February 2009 to June 2010, Nature Publishing Group from March 2005 to February 2009, and Informa from August 2003 to March 2005.

David Tovey: I was previously employed by the BMJ Group.


5. Possessed share-holdings, stock, stock options, equity with a related organisation (excludes mutual funds or similar arrangements where the individual has no control over the selection of the shares)? 
All Steering Group members, Cochrane Editorial Unit staff and Secretariat staff declared "No" to the above declaration. 


6. Received personal gifts from a related organisation? 
The following people have declared "No" to the above declaration, with the exception of having received small promotional gifts from the Collaboration's publishers: Lorne Becker, Lisa Bero, Jonathan Craig, Zbys Fedorowicz, Donna Gillies, Sonja Henderson, Gail Higgins, Julian Higgins, Sophie Hill, Steve McDonald, Mary Ellen Schaafsma, Rob Scholten, Roger Soll, Liz Whamond, Katrina Williams, Hans van der Wouden and Mingming Zhang; also Giovanna Ceroni, Toby Lasserson, Harriet MacLehose, Rachel Marshall, Hilary Simmonds and David Tovey (Cochrane Editorial Unit); and Claire Allen, Jini Hetherington, Lucie Jones, Kiley Richmond and Nick Royle (Secretariat). 


7. Had an outstanding loan with a related organisation? 
All Steering Group members, Cochrane Editorial Unit staff and Secretariat staff declared "No" to the above declaration. 


8. Received royalty payments from a related organisation? 
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