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Online Learning Resources: phase 2

	Title
	Online Learning Resources: phase 2 

	Description or purpose
	To continue the development of online learning resources for authors of Cochrane reviews. The initial phase was partly supported by an Opportunities Fund project, but the bulk of the resources were provided by the UK Cochrane Centre (UKCC) and the University of Portsmouth (UoP). This led to six modules, which are already available to UK-based authors and due for launch to Cochrane authors worldwide in October 2010. Phase 2 will see the development of at least a further seven modules and an evaluation of the marketing potential of the modules beyond The Cochrane Collaboration and UoP communities. This project is funded jointly with matched funding through the UKCC and UoP, and with additional staff resources being provided by both.

The demand for online learning materials on systematic reviews is increasing both within and outside The Cochrane Collaboration. To help meet this demand, this project will build on the preliminary set of six learning modules by continuing the development of these materials, utilising the feedback gained to date, and making them available internationally through other Cochrane Centres. We have identified  specific needs for ten more modules in the first instance, and have already prioritised six of these based on the feedback received to date. This project will result in a large package of online learning materials, which will be regarded as the official online learning resources for authors of Cochrane reviews, and which will raise the international profile of the Collaboration and UoP as developers of high quality interactive online learning media. The work will include:

· Development of learning objectives and content to be covered in each new module 
· Development of mode of delivery, interactivity, and diversity of materials 

· Video filming of scenarios 

· Programming of materials into online format 

· Packaging of materials for dissemination

· Ongoing evaluation and tracking of usage of materials 

· Dissemination of materials to authors of Cochrane reviews worldwide

· Dissemination of materials to UoP students (SHSSW) 

· Marketing of materials for commercial gain to non-Cochrane and non-UoP entities 
We are about to carry out a marketing survey to assess the possibility of selling modules to users outside of the Collaboration and the UoP. We plan to share any income between the two partners and use this to maintain existing modules and develop new ones.

	Audience
	Authors, editors, entity staff

	Priority
	High

	Leader(s)
	Training team at the UK Cochrane Centre and the University of Portsmouth,  led by Phil Wiffen (UKCC) and Tara Dean (UoP)

	Group or entity responsible
	UK Cochrane Centre and University of Portsmouth

	Competency areas addressed
	The areas to be addressed are illustrated by the list of modules to be developed in the next phase of the online learning package: risk of bias, types of data, analysing data, writing and presenting results, interpreting results and drawing conclusions, and evaluating a systematic review.
In addition, an economic methods module is planned by supporting the work of the Campbell and Cochrane Economic Methods Group. This will serve as a pilot for involving an additional partners in the development of a specific module or small series of modules.

	Outcomes/outputs
	· A package of online learning modules which cover the main steps of conducting a Cochrane review. These will build on the existing modules, some of which are also being updated, allowing an expansion into the new requirements for Cochrane reviews (such as risk of bias) or those topics for which authors are in particular need of guidance when preparing and maintaining a Cochrane review. (Note: one of the new areas for Cochrane reviews, summary of findings, is being dealt with as a separate project by the Applicability and Recommendations Methods Group.)
· A market report from an expert team on the feasibility of selling modules (singly or collectively) outside The Cochrane Collaboration and the UoP. 

· To explore the feasibility of translating and adapting modules to languages other than English and to make the modules culturally relevant for members of The Cochrane Collaboration in different parts of the world.

· Existing modules will be updated

	Interim steps
	· Preparation of the following modules

· Risk of bias (to be delivered in late 2010)

· Types of data (late 2010)

· Analysing data (early 2011)

· Writing and presenting results (mid 2011)

· Interpreting results and drawing conclusions (mid 2011)

· Evaluating a systematic review (late 2011)

· Economics methods (in partnership with the Campbell and Cochrane Economics Methods Group)

· An evaluation exercise to determine the opportunities to raise income from the modules outside the Cochrane community. This part is funded by the UoP. Income from sales of modules to be shared between the partners.

	Total no. of months
	18 months

	Start–finish date
	July 2010 to December 2011

	Relation with other projects 
	Methods will be consistent with the Cochrane Handbook, standard author training materials and editorial tools and checklists where the guidance in these is consistent across the Collaboration.

	Resources 
(personnel and funds)
	The University of Portsmouth has committed £50,000 to the project (from a combination of its HEIF and Faculty funds). The UK Cochrane Centre has committed £50,000 of matching funding but we are seeking to reimburse this funding from The Cochrane Collaboration's resources, making the Collaboration the formal partner with UoP. The existing modules will also be updated within this budget.
	£ 50,000

	
	Annual running cost: estimate to keep the modules up to date after 2012. (This may be able to be funded from sales.)
	£ 5,000

	Relevant documents
	Full business plan available including details of potential marketing of the modules.

	Progress to date
	· The first six modules have been launched to UK authors and the UKCC has converted these so that they can be launched internationally for free use by authors of Cochrane reviews worldwide.  This launch is planned for October 2010. The content of the first module in the new series has been agreed and is currently with the computer programmers responsible for the technical aspects of module creation.


Standard author training materials: phase 2

	Title
	Standard author training materials: phase 2

	Description or purpose
	To continue development of standard training materials for authors of Cochrane intervention reviews. The initial phase of this project was funded as an Opportunities Fund project in 2009-2010, and a core suite of materials for introductory face-to-face training has now been developed. Phase 2 will include the implementation, enhancement and expansion of standard training materials.

	Audience
	Authors, trainers and entity staff

	Priority
	High

	Leader(s)
	Miranda Cumpston and Steve McDonald

	Group or entity responsible
	Australasian Cochrane Centre

	Accountable to
	TWG, Methods Board

	Competency areas addressed
	Skills for writing high quality systematic reviews

	Outcomes/outputs
	· Implementation of standard materials developed during Phase 1 across the Collaboration

· Conversion of standard materials for online access by authors (e.g. addition of audio (video) to presentations, adaptation of practical exercises for self-direction, development of webinar formats)
· Versions in languages other the English (where deemed important)
· Enhancement of materials with additional worked examples and practical exercises for all topics, based on hypothetical and exemplar materials

· Expansion of existing standard materials to include advanced and specialised topics

· Incorporation of minimum standards for Cochrane reviews under development by MARS into existing and new materials
· Ongoing revision and maintenance of standard materials

	Interim steps
	· Dissemination of materials developed during Phase 1 through a new Cochrane Trainers’ Network

· Consultation with trainers, Methods Groups and Review Groups to identify priority areas for development of new training materials
· Identify collaborators to develop content for advanced training topics 
· Consultation with MARS to identify exemplar reviews and worked examples to supplement existing materials (January 2011)

· Agreed work plan for Phase 2 (February 2011)
· Receipt of feedback on materials developed during Phase 1 as implementation proceeds.

	Total no. of months
	17 months

	Start–finish date
	November 2010 to March 2012

	Relation with other projects 
	Must be consistent with minimum standards for Cochrane reviews, and editorial tools and checklists. May contribute materials to webinar programme and the Online Learning Resources. Dependent on appointment of Training Co-ordinator.

	Resources 

(personnel and funds)
	This project will be included in the responsibilities of the Training Co-ordinator (see separate proposal)
	£-


	Relevant documents
	Cochrane Handbook, Methods Group resources.

	Progress to date
	· Preliminary discussions have begun to identify options for future topics to be covered and additional exemplar materials to be developed.


‘Cochrane Live’: webinar programme 
	Title
	‘Cochrane Live’:  webinar programme 

	Description or purpose
	To provide eLearning opportunities for authors, editors, staff of entities and others who contribute to the preparation, production and publication of Cochrane reviews. Web seminars (webinars) help overcome geographic barriers by providing access to training and support on specific topics either through live or recorded sessions that typically last one hour.  Webinars are an effective means of enabling large numbers of contributors to benefit from the advice of recognised experts, irrespective of where they are located.

Depending on the topic, webinars will either be open to all or restricted to certain groups or roles within the Collaboration. The webinar programme would be managed by the Training Co-ordinator who would oversee its technical implementation, support its use by regional trainers and liaise with the various entity executives to compile topics and invite presenters. 

	Audience
	Authors, editors, peer reviewers, trainers and staff of Cochrane entities 

	Priority
	High

	Leader(s)
	Adrienne Stevens and Training Co-ordinator

	Group or entity responsible
	Training Working Group

	Competency areas addressed
	All

	Outcomes/outputs
	· Co-ordinated, international webinar series that addresses priority topics for authors, editors, entity staff and other review contributors
· Webinar recordings housed on the Cochrane Training website

	Interim steps

	· Implementation of the webinar programme (i.e. logistics, content) in consultation with the proposed Training Co-ordinator and TWG
· Completion of standard operating procedures documents

· Establish regional co-ordinators (linked to the Trainers’ Network) 

· Ensure access to the appropriate webinar platform (e.g. Elluminate) and purchase software to convert recordings (e.g. QuickTime Pro)

	Total no. of months
	Ongoing

	Start–finish date
	Ongoing

	Relation with other projects
	Dependent on appointment of Training Co-ordinator 

	Resources 
(personnel and funds)
	Licenses for Elluminate have already been purchased centrally. Individual licenses for recording conversion software are very cheap (c. US$50)
	£-

	Relevant documents
	Guidelines for planning and managing webinars (based on Cochrane Canada Live) prepared by Adrienne Stevens at the Canadian Cochrane Centre

	Progress
	· Drafted guidelines, including technical notes, on how to plan webinars 

· Proposed a model of cascading webinars though regional co-ordinators

· Successfully piloted in Canada as ‘Cochrane Canada Live’ with recorded webinars posted online


Screen capture videos for common tasks in RevMan
	Title
	Screen capture videos for common tasks in RevMan

	Description or purpose
	To create a series of ‘how to’ screen capture videos that demonstrate some of the commonest tasks in RevMan, such as handling references, checking in and checking out RevMan files, setting up risk of bias tables, etc. The short 5-minute videos can be accompanied by a voice over.

	Audience
	RevMan users

	Priority
	Medium

	Leader(s)
	Phil Wiffen

	Group or entity responsible
	UKCC with support from ACC and CCNC training teams; IMS

	Competency areas addressed
	Understanding of how to undertake common tasks within RevMan

	Outcomes/outputs
	Series of 5-minute screen capture videos, to include the following topics initially:

· Starting a new review 
· Checking out and checking in RevMan files
· Changing status from Title to Protocol to Review 

· What to do if you can’t check in 
· Adding figures
· Setting up a PRISMA flowchart
· Entering and editing references 

· Importing references from 1) EndNote, 2) Refworks, 3) Reference Manager,  4) ProCite, 5) PubMed
· Entering data and adjusting forest plots

· Building and completing a Characteristics of Included Studies table

· Building a Risk of Bias table 

· For editors: how to check out a review and how to use track changes
The screen capture videos will be developed on the basis of RevMan 5.1, which is expected to be released at the end of 2010.

	Interim steps
	· Familiarity with software, probably Captivate
· Agree priorities with IMS, MEs, Centre/trainers

	Total no. of months
	12 months

	Start–finish date
	January to December 2011

	Relation with other projects 
	Online Learning Resources and standard author training materials. 

	Resources 
(personnel and funds)
	Captivate licenses x 4
	£1,000

	
	Annual running cost
	£ -

	Relevant documents
	IMS training resources and tutorials

	Progress to date
	· PW has investigated possible software for the project; advice to be sought from those within the Collaboration who have experience of using screen capture software


Online access to training materials for developing a Cochrane Diagnostic Test Accuracy Review
	Title
	Online access to training materials for developing a Cochrane DTA review

	Description or purpose
	To provide online access for Cochrane authors and others (editors, entity staff) to training materials for preparing a Cochrane Diagnostic Test Accuracy review. By offering these resources online, a major barrier to accessing this type of training will be reduced.

	Audience
	Authors, CRG editors and other CRG staff, Centre staff and others

	Priority
	High

	Leader(s)
	Jon Deeks and Rob Scholten

	Group or entity responsible
	Diagnostic Test Accuracy Working Group

	Competency areas addressed
	The main steps of a Cochrane DTA will be explained in detail in order to enable users to embark on the preparation of a Cochrane DTA review.

	Outcomes/outputs
	· Eight modules addressing the main steps of a Cochrane DTA review 

	Interim steps
	· Revise existing DTA Power Point presentations

· Develop scripts based on existing recordings  of previous workshops

· Produce eight modules (Power point slide show with spoken text and an interactive test)

· Publish presentations on website

· Pilot test each module and revise, if necessary

· Launch programme on website

	Total no. of months
	6 months

	Start–finish date
	January to June 2011

	Relation with other projects 
	DTA training and support of Cochrane Review Groups 

	Resources 

(personnel and funds)
	8 modules * 5 days = 40 days

Pilot testing + revision = 8 * 2.5 days = 20 days

Costs for hosting programme
	£26,500*

£13,250

	
	Annual running cost (8 days per year for updating, 4 days for administrative support, costs for hosting website)
	£  -

	Relevant documents
	

	Progress to date
	


* 50% of the costs for developing course materials will be covered by the UK Support Unit
Annual workshop on developing a Cochrane Diagnostic Test Accuracy Review
	Title
	Annual workshop on developing a Cochrane Diagnostic Test Accuracy Review 

	Description or purpose
	To provide regular face-to-face training opportunities for Cochrane authors and other interested parties (editors, entity staff) in the various aspects of preparing a DTA review. This workshop complements the course presented by the UKSU, the workshops at Colloquia, and (eventually) the online resources.

	Audience
	Authors, CRG editors and other CRG staff, Centre staff and other interested parties who have completed the online DTA course

	Priority
	Medium to low

	Leader(s)
	Rob Scholten and Mariska Leeflang

	Group or entity responsible
	Diagnostic Test Accuracy Working Group

	Competency areas addressed
	Understand the essential parts of a Cochrane DTA review to enable participants to independently complete the protocol and review

	Outcomes/outputs
	· 30 Cochrane authors trained

	Interim steps
	· Revise and update existing DTA workshop materials
· Advertise workshop and recruit participants
· Run workshop
· Evaluate workshop

	Total no. of months
	Annual 

	Start–finish date
	September 2011

	Relation with other projects 
	Online DTA training programme and support of Cochrane Review Groups 

	Resources 

(personnel and funds)
	· Administrative support (5 days)
· 4 person days for updating the course materials

· 6 person days for running  the workshop

· Venue and catering

· Travel costs for presenters from abroad
	£  6,500*

	
	Annual running cost
	£  6,500*

	Relevant documents
	

	Progress to date
	· The course has been developed and requires regular updating only


* Part of the costs can be recovered from non-Cochrane participants who will be charged a course fee.

Editor induction and training
	Title
	Editor training

	Description or purpose
	To develop materials for training of new and existing Cochrane editors to effectively contribute to the work of CRGs

	Audience
	Cochrane Editors

	Priority
	Medium

	Leader(s)
	Phil Wiffen and Rachel Churchill (others to be identified, including CEU)

	Group or entity responsible
	UKCC

	Competency areas addressed
	Managing files in RevMan, using track changes to make comments, understanding of minimal standards for review teams and for reviews, principles of peer reviewing,  supporting authors to prepare reviews, awareness of publication ethics including plagiarism. Handling misconduct, including fraud.

	Outcomes/outputs
	· Development of training materials for face-to-face workshops

· Development of webinars

· Development of screen capture videos for RevMan

	Interim steps
	· Capture existing materials used within Cochrane

	Total no. of months
	15 months

	Start–finish date
	January 2011 to March 2012

	Relation with other projects 
	Links to MARS/CoEds Board minimum standards project; screen capture videos project; webinar programme

	Resources 
(personnel and funds)
	No additional resources required.
	£ -

	
	Annual running cost
	£ -

	Relevant documents
	None

	Progress to date
	· Peer review and editor training is run at the UKCC


Peer review skills training
	Title
	Peer review skills training

	Description or purpose
	To develop materials to facilitate peer reviewing skills to improve the quality of feedback on Cochrane reviews and protocols. Content to include: what is a Cochrane review, use of checklists, expectations of peer referees.

	Audience
	Editors and peer referees

	Priority
	Medium

	Leader(s)
	Phil Wiffen and CEU

	Group or entity responsible
	UKCC

	Competency areas addressed
	Understanding of the key elements of a Cochrane review; use of checklists; ability to effectively review Cochrane reviews and protocols.

	Outcomes/outputs
	· Set of slides that can be used by facilitators for workshops and webinars
· Suggested programme for a study day
· Web-based documents for peer referees and entity staff 

· Linking potential peer referees to relevant CRGs

	Interim steps
	· Identify key issues in peer review in consultation with MEs and CEU
· Identify existing materials

· Develop materials as required 

	Total no. of months
	12 months

	Start–finish date
	June 2011 to May 2012

	Relation with other projects 
	Development of screen capture videos, especially on checking in and checking out reviews from RevMan and using track changes; Online Learning Resources (introductory modules); peer referee checklists in development by the Editorial Resources Committee.

	Resources 
(personnel and funds)
	No additional resources required. Managed within workload of Centres delivering training.
	£ -

	
	Annual running cost
	£ -

	Relevant documents
	Programme of study day regularly run by UKCC

	Progress to date
	· Existing programme run for UK and Ireland based peer reviewers


Copy Edit Support: training for copy editors 
	Title
	Copy Edit Support: training for copy editors (ongoing)

	Description or purpose
	To provide a structured training program to ensure that all Cochrane copy editors are working to a consistent level of quality. This is part of the continuing work of the Copy Edit Support, in conjunction with Wiley and CEU. 

	Audience
	Cochrane copy editors

	Priority
	High

	Leader(s)
	Nancy Owens and Laura Sampson (with input from CEU)

	Group or entity responsible
	Wiley and CEU

	Competency areas addressed
	Copy editing skills; communications skills; knowledge of Cochrane reviews, style, and organizational structure and resources.

	Outcomes/outputs
	· Sufficient number of copy editors trained to copy edit all published products from CRGs

· All published products from CRGs copy edited to CES standards

· Standardized training materials/programmes readily available 

· Ongoing support structure established 

	Interim steps
	· Develop new and update existing training materials for more widespread implementation
· Present and solicit feedback from potential users 
· Explore use of eLearning tools to facilitate training and support
· Ensure integration with existing CRG editorial procedures

	Total no. of months
	Ongoing

	Start–finish date
	None

	Relation with other projects 
	Informs the ongoing maintenance of the Style Guide

	Resources 
(personnel and funds)
	All costs and personnel are covered by CES/CEU budgets.
	£ -

	
	Annual running cost
	£ -

	Relevant documents
	Cochrane Handbook, Cochrane Style Guide

	Progress to date
	


Publication ethics package
	Title
	Publication ethics package

	Description or purpose
	To develop a range of materials covering issues such as authorship and contributorship, plagiarism, conflicts of interest, conflict resolution and co-publication.

	Audience
	Authors, editors and entity staff

	Priority
	Medium

	Leader(s)
	Phil Wiffen and Liz Wager

	Group or entity responsible
	UKCC and CEU

	Competency areas addressed
	Standards of behaviour in medical publishing; how to avoid plagiarism and recognise potential conflicts of interest.

	Outcomes/outputs
	· Web-based documents for authors, editors and entity staff (possible translation into languages other than English)

· Related webinars

· Chapter on plagiarism for the Cochrane Handbook

	Interim steps
	· Map existing guidance and documentation; identify potential gaps
· Liaise with entity executives to identify priority topics
· Develop a series of journal articles (including translation in other languages)
· Prepare Handbook chapter

	Total no. of months
	12 months

	Start–finish date
	July 2010 to June 2011

	Relation with other projects 
	Relates to work on minimum standards and the work of the CEU

	Resources 

(personnel and funds)
	No additional funding required. Managed within workload of UKCC training
	£ -

	
	Annual running cost
	£ -

	Relevant documents
	

	Progress to date
	· First draft of key issues has been produced


ME Induction and Mentoring Programme 
	Title
	ME Induction and Mentoring Programme

	Description or purpose
	To establish an ongoing mentoring programme for new MEs, comprising a Mentoring Co-ordinator and four regional mentors, using the documentation and processes developed during the pilot.

	Audience
	New MEs 

	Priority
	Medium

	Leader(s)
	Vicki Pennick, Sally Bell-Syer as TWG liaison

	Group or entity responsible
	ME Executive  (likely a sub-committee of ME Exec + current mentors)

	Competency areas addressed
	All

	Outcomes/outputs
	· ME Mentoring Co-ordinator

· Standard Operating Procedures (SOP) comprising updated documents and full description of the programme, including record of running costs

· All new MEs offered and participate in ME induction and mentoring 

	Interim steps
	· Relevant documents updated (e.g. training guidelines, induction checklist, needs assessment form, evaluation questionnaires) 
· Role description for Mentoring Co-ordinator 

· Process for selecting new mentors

· Documentation stored on Archie and training website (as appropriate)

	Total no. of months
	18 months 

	Start–finish date
	October 2010 to April 2012 (ongoing, subject to evaluation)

	Other projects dependent on
	None

	Resources 
(personnel and funds)

	· Mentoring Co-ordinator (up to 1½ days/month):  £900 p.a.
· Costs per induction (remuneration for mentor’s CRG; reimbursement of mentor’s travel/accommodation expenses): £550 for each UK/European visit; £850 for each American/Australasian visit (this will be standardized across groups, but is currently based on 1.5 days/visit)

· Number of inductions per year:  range of 5 to 8 per year 

· See Table 1 for detailed breakdown

	
	Annual running cost





£5875

	Relevant documents
	Report of the pilot Managing Editor (ME) induction and mentoring programme (Sep 2009) and extension (Sep 2010)

	Progress
	· See Sep 2010 report. 


Table 1. Estimated annual costs

	Activity
	Per unit cost
	Number of units
	Activity total

	Mentoring visit 
Reimbursement for CRG
	£150/day 
Based on maximum UK Band 7 salary
	1.5 days/visit x 7 visits per year
	£1575

	Average travel costs/visit
Reimbursement for mentor
	£400/visit in UK & Europe

£700/visit in North America & Australasia
	5 visits in UK/Europe = £2000
2 visits in North America/ Australasia  = £1400
	£3400

	Mentoring Co-ordinator 
Reimbursement for CRG
	£150/day
	1.5 day/quarter = 6 days
	£900

	Total request
	£5875


Estimated cost calculations based on pilot project costs and working group recommendations for 7 visits a year.

TSC Induction and Mentoring Programme
	Title
	TSC Induction and Mentoring Programme

	Description or purpose
	To create standard induction documents and a mentoring programme for new TSCs.

	Audience
	New TSCs

	Priority
	High

	Leader(s)
	Gail Higgins and Lynn Hampson

	Group or entity responsible
	TSC Induction Working Party (via TSCs Executive)

	Competency areas addressed
	All

	Outcomes/outputs
	· Relevant documents updated (e.g. generic TSC position description)

· New documentation created (e.g. training guidelines, induction checklist, needs assessment form, evaluation questionnaires)
· Standard Operating Procedures (comprising all documents and processes)

· TSC Mentoring Co-ordinator (if programme continues)

· All new TSCs offered and participate in TSC induction and mentoring 

	Interim steps
	· Convene an Induction Working Party

· Survey TSCs on their experiences of starting in the role (if reqd.)
· Update generic TSC position description as necessary

· Develop training guidelines and induction checklist
· Select mentors

· Develop needs assessment form and post-visit questionnaires

· Pilot mentoring programme
· Role description for Mentoring Co-ordinator (if programme continues)

	Total no. of months
	 18 months (6 months start-up + 12 months pilot)

	Start–finish date
	November 2010 – April 2012

	Other projects dependent on
	-

	Resources 
(personnel and funds)
	Start-up Working party of four TSCs to develop the programme and prepare the documentation.

Pilot Five TSC mentors (2 UK and 1 each for Continental Europe, Australia/New Zealand and The Americas). All travel and accommodation expenses paid plus remuneration for the mentor’s CRG. [see Table 1]

Ongoing (from April 2012) If programme continues following pilot, based on the need for 5 mentor visits a year (travel/accommodation costs for each mentor visit; remuneration for the mentor’s CRG; Mentoring Co-ordinator) [see Table 2]
	£6,000 

£3,125

£3,725

	
	Start-up and pilot (Nov 2010 to Mar 2012)
Annual running costs (from Apr 2012)
	£9,125

£3,725

	Progress
	


Table 1. Estimated costs of start-up and pilot
	Activity
	Per unit cost
	Number of units
	Activity total

	Preparing documentation and setting up programme
	£1500/CRG for members of the Working Party
	4 CRGs
	£6000

	Mentoring visit 
Reimbursement for CRG
	£150/day 
Based on maximum UK Band 7 salary
	1.5 days/visit x 5 visits
	£1125

	Average travel costs/visit
	£400/visit 
(Travel and accommodation)
	5 visits 
	£2000

	Total request
	£9,125


Estimated costs based on ME pilot project costs and estimate of need for 5 mentor visits during the pilot.


Table 2. Estimated ongoing costs 
	Activity
	Per unit cost
	Number of units
	Activity total

	Mentoring visit 
Reimbursement for CRG
	£150/day 
Based on maximum UK Band 7 salary
	1.5 days/visit x 5 visits
	£1125

	Average travel costs/visit
	£400/visit 
(Travel and accommodation)
	5 visits 
	£2000

	Mentoring Co-ordinator 
	£150/day
	1 day/quarter = 4 days
	£600

	Total request
	£3,725


Estimated costs based on need for 5 mentor visits/induction per year.
Fields Induction and Mentoring Programme 
	Title
	Fields Induction and Mentoring Programme

	Description or purpose
	To create standard induction documents and a mentoring program for new Field Administrators and/or Co-ordinators .

	Audience
	New Field Administrators/Co-ordinators

	Priority
	High

	Leader(s)
	Denise Thomson

	Group or entity responsible
	Fields Induction Working Party (via Fields Executive)

	Competency areas addressed
	All

	Outcomes/outputs
	· Relevant documents updated (e.g. generic Field Administrator position description)

· New documentation created (e.g. training guidelines, induction checklist, needs assessment form, evaluation questionnaires)
· Standard Operating Procedures (comprising all documents and processes)

· Field Administrator Mentoring Co-ordinator 

· All new Field staff offered and participate in the Fields Induction and Mentoring Programme

	Interim steps
	· Convene an Induction Working Party

· Survey Field Administrators and Co-ordinators on their experiences of starting in the role
· Update generic Field Administrator position description as necessary

· Develop training guidelines and induction checklist
· Select mentors

· Pilot mentoring program

· Role description for Mentoring Co-ordinator (if program continues)

	Total no. of months
	 18 months

	Start–finish date
	October 2010 to March 2012

	Other projects dependent on
	IMS: structured training and support pilot for non-CRGs

	Resources 
(personnel and funds)
	Start-up (Oct 2010 to Mar 2011) Working party of three Field Administrators to develop the documentation:  (£750 per member of Working Party) 

Pilot (Apr 2011 to Mar 2012)
Travel and accommodation expenses; remuneration for the Field(s) of the mentor

Ongoing (from Apr 2012)
If the scheme goes ahead following the pilot, there will be one to two inductions per year :

· ongoing travel/accommodation costs for the mentors (£1200)

· remuneration for the Fields of the mentors  for time spent mentoring (£300)

Mentoring Co-ordinator (up to 1 day/quarter for April 2011 to March 2012, then ongoing) 
	£2250

£1500

£1500
£600p.a.

	
	Start-up and pilot (Nov 2010 to Mar 2012)
Annual running costs (from Apr 2012)
	£4,350

£2,100

	Progress
	


IMS: structured training and support pilot for non-CRGs 
	Title
	IMS: structured training and support pilot for non-CRGs 

	Description or purpose
	To provide more structured training and support in the use of the IMS to Centres, Fields and Methods Groups (non-CRG entities) by developing specific support materials and piloting an extension of IMS Support. 

	Audience
	Core staff of Centres, Fields and Methods Groups

	Priority
	High

	Leader(s)
	Monica Kjeldstrøm and Steve McDonald

	Group or entity responsible
	IMS

	Competency areas addressed
	Use of the IMS to support the routine and entity-specific functions of non-CRG entities.

	Outcomes/outputs
	· Non-CRG Super User Guide to Archie

· IMS Induction Checklists tailored to each non-CRG entity type

· IMS Induction Webinars (pilot)

· IMS Support Team extended to include support for non-CRGs (pilot)

· IMS Bulletins for non-CRGs

	Interim steps
	· Relevant documents, materials drafted and feedback sought 

· Announcement of pilot to non-CRG entities

· Setting up webinar series (from Nov 2010)

· Evaluation of pilot by surveying non-CRG entities (Jun 2011)

· Integration with relevant non-CRG induction/mentoring schemes

· Addition of training materials to IMS area of Cochrane Training website

	Total no. of months
	 10 months

	Start–finish date
	September 2010 to June 2011. (Ongoing pending successful pilot.)

	Relation with other projects 
	Fields Induction and Mentoring programme

	Resources 
(personnel and funds)
	No additional resources required during pilot phase. The extension of support to non-CRG entities to be absorbed within current IMS Support Team structure and budget. Possible requirement for additional IMS Support Team time following evaluation of the pilot.
	£ -

	
	Annual running cost
	£ -

	Relevant documents
	Existing Super User Guide and induction checklists for CRGs

	Progress to date
	· Draft of Non-CRG Super User Guide to Archie
· Draft induction checklists

· Entities advised of pilot
· Draft timetable for webinar series


Editorial Resources Committee: support for standard tools and checklists 
	Title
	Editorial Resources Committee: support for standard tools and checklists 

	Description or purpose
	To enable more efficient progress in the development of standard editorial tools and checklists for use by Cochrane entities and authors by providing dedicated support to the (currently unresourced) Editorial Resources Committee. 

	Audience
	Core staff of Cochrane Review Groups, authors, editors, peer referees.

	Priority
	High

	Leader(s)
	Miranda Cumpston (ERC Convenor) and CEU

	Group or entity responsible
	Editorial Resources Committee and Australasian Cochrane Centre

	Accountable to
	CEU

	Competency areas addressed
	Facilitating quality and consistency of published reviews.

	Outcomes/outputs
	· Rapid completion of resources already planned:

· Good practice data collection form

· Good practice peer referee checklist

· Good practice editorial checklist

· Good practice consumer referee checklist

· Good practice study translation tool

· Rapid completion of additional good practice resources as prioritised by the ERC and CEU

	Interim steps
	· An agreed prioritisation process to identify future ERC projects 

· Appointment of part-time research assistant to support ERC document development by coordinating collection of resource material, conducting consultation with all Cochrane entities, and assisting in drafting documents (January 2011)

· Agreed ERC work plan for 2011

	Total no. of months
	15 months (ongoing pending successful appointment and work plan in place)

	Start–finish date
	January 2011 to March 2012.

	Relation with other projects 
	Must be consistent with author and editorial training materials, minimum standards for Cochrane reviews.

	Resources 
(personnel and funds)
	0.2 FTE research assistant, to be based at Australasian Cochrane Centre @ AUD $12,000

5 x teleconferences per year
	£7,000

£1,500

	
	Annual running cost
	£8,500

	Relevant documents
	Cochrane Handbook, Cochrane Manual, individual CRG editorial tools and checklists

	Progress to date
	· Two resources (Title Registration and Contact Details forms) complete and available at www.cochrane.org/intranet/editorial-resources-committee.

· Two additional resources (pre-submission checklists for authors and information pack for new authors) complete and awaiting formal approval.

· Process agreed for approval by CEU of ERC documents


Methods Groups’ annual training event

	Title
	Annual training for methodologists (and those taking responsibility for implementation of methodology)

	Description or purpose
	To convene one face-to-face training event per year to be hosted by a Methods Group, lasting at least two days. Each event will provide training in a priority area of methodology for Cochrane reviews, including instruction in new methodological developments and discussion of the provision and cascading of support to review authors, editorial base staff and Centre staff with a responsibility for training and support. An event of this kind should take place before the implementation of any related new methods in Cochrane reviews. 

It should combine face-to-face training for those who can attend in person with production of learning materials that can be used later by those who cannot attend. These materials might include written materials, slidecasts, video-recorded sessions, or contributions to online learning modules. 

Furthermore, we will explore the possibility of making some or all of the training event available ‘live’ over the internet, to encourage involvement by people who cannot attend in person. Examples of previous face-to-face training events are the Statistical Methods Group’s training events for statisticians held in Oxford in 2001 and Cardiff in 2010. 

The Methods Board (taking advice from the MARS Working Group) will be responsible for the programme of topics, but at least every other year the event will focus on a generic methodology for intervention reviews, such as:

· statistical methods and meta-analysis (Statistical Methods Group)

· assessing risk of bias (Bias Methods Group)

· using GRADE and Summary of Findings tables (Applicability and Recommendations Methods Group)

· search methods (Information Retrieval Methods Group)

	Audience
	Statisticians, other methodologists and people responsible for implementation and support of methodology who are involved with CRGs or Centres. Relevant staff from the Cochrane Editorial Unit, the Information Management System Team and the Collaboration’s publishing partner will also be encouraged to attend, so that they are aware of the possible impact of the discussions on Cochrane reviews. 

	Priority
	High

	Leader(s)
	Julian Higgins (as Methods Groups’ representative on the Steering Group)

	Group or entity responsible
	Methods Board

	Competency areas addressed
	Advanced level methodological skills relating to Cochrane reviews

	Outcomes/outputs
	· Enhanced training in advanced topics for methodologists who support Cochrane entities, strengthening their ability to provide consistent, high-level advice

· Solidification of networks of CRG-based methodologists, leading to effective collaboration among methodologists in the development and implementation of new methods

· Materials that can be used by people who did not attend the training events or for revision by those who did attend (e.g. by converting presentations to slidecasts)
· Worked examples and other materials integrated into training materials for authors, editors and others, as appropriate

	Interim steps
	· Methods Board to negotiate order of hosting (by Methods Groups) of the training event and the key topics for the first three years
· Processes for prioritising future topics and evaluating training events to be established

	Total no. of months
	Ongoing (one training event per year)

	Start–finish date
	Ongoing

	Relation with other projects 
	Activities of Methods Board and MARS to implement minimum standards for Cochrane reviews and to set up networks of CRG-based methodologists. 

	Resources 

(personnel and funds)
	· Administrative support

· Preparation of agenda and materials  for the training event (honorarium for presenters)

· Conversion of materials used in the training event into existing or new resources, as appropriate
· Venue and catering

· Travel and accommodation costs for 2-5 presenters (Note: participants would be expected to cover their own travel and accommodation)
· Stipends (or contribution towards costs) for participants from low- and middle-income countries or who travel long distances
	£20,000


	
	Annual running cost
	£20,000

	Relevant documents
	 Resources from Cardiff on SMG website

	Progress to date
	· Recent experience has been gained from the Statistical Methods Group training event in Cardiff in 2010

· The Methods Board has initiated the establishment of networks of methodologists providing support to Cochrane entities, who will provide the target audience for the majority of these workshops.


Biennial training on statistical methods for meta-analysis of Diagnostic Test Accuracy Studies
	Title
	Biennial training on statistical methods for meta-analysis of Diagnostic Test Accuracy (DTA) Studies 

	Description or purpose
	To hold face-to-face training every two years for Cochrane statisticians and methodologists in the latest statistical methods for meta-analysis of DTA studies. 

	Audience
	Statisticians and methodologists who are involved with CRGs or Centres 

	Priority
	Medium to low

	Leader(s)
	Yemisi Takwoingi and Jon Deeks

	Group or entity responsible
	Diagnostic Test Accuracy Working Group

	Competency areas addressed
	Understand the methodology and methods for meta-analysis of a Cochrane DTA review to enable participants to independently perform meta-analyses

	Outcomes/outputs
	· At least 20 Cochrane statisticians / methodologists trained biennially 

	Interim steps
	· Revise and update existing DTA workshop materials accordingly
· Advertise, run and evaluate workshop

	Total no. of months
	4 person days for updating the course materials

6 person days for running  the workshop

	Start–finish date
	July 2011 (then every 2 years)

	Relation with other projects 
	Support of Cochrane Review Groups 

	Resources 

(personnel and funds)
	· Administrative support
· Updating the course materials and Honorarium for presenters

· Venue and catering

· Travel and accommodation costs for presenters only
	(£8,000*)
£4,000

	
	Annualised running cost
	£2,000

	Relevant documents
	

	Progress to date
	· The course has been developed and requires regular updating. 


* 50% of the costs will be covered by the UK Support Unit
Biennial training in information retrieval methods for reviews of Diagnostic Test Accuracy Studies 
	Title
	Biennial training in information retrieval methods for reviews of Diagnostic Test Accuracy Studies 

	Description or purpose
	To hold face-to-face training every two years for Cochrane TSCs in the various aspects of study identification for a Cochrane Diagnostic Test Accuracy (DTA) review. 

	Audience
	Trial Search Coordinators of CRGs and other interested parties 

	Priority
	Medium to low 

	Leader(s)
	Anne Eisinga 

	Group or entity responsible
	Diagnostic Test Accuracy Working Group

	Competency areas addressed
	Understand the methods for identification of studies for a Cochrane DTA review; to enable participants to independently identify diagnostic studies 

	Outcomes/outputs
	· At least 20 Cochrane TSCs trained biennially 

	Interim steps
	· Revise and update existing DTA workshop materials

· Advertise, run and evaluate workshop 

	Total no. of months
	4 person days for updating the course materials

6 person days for running  the workshop

	Start–finish date
	July 2012 (then every 2 years)

	Relation with other projects 
	Support of Cochrane Review Groups 

	Resources 

(personnel and funds)
	· Administrative support
· Updating the course materials and Honorarium for presenters

· Venue and catering

· Travel and accommodation costs for presenters only
	(£8,000*)
£4,000

	
	Annualised running cost
	£2,000

	Relevant documents
	

	Progress to date
	· The course has been developed and requires regular updating. 


* 50% of the costs will be covered by the UK Support Unit
Cochrane Training Co-ordinator
	Title
	Cochrane Training Co-ordinator

	Description or purpose
	To establish the position of Training Co-ordinator. Arising from the TWG meeting in Oxford in 2010, better coordination of and support for training activities across the Collaboration has been identified as a priority. In addition, a range of substantive projects have been identified and prioritised in relation to training that will require dedicated staff time beyond the current capacity of the Centres. 

	Audience
	Trainers, authors, entity staff and editors.

	Priority
	High

	Leader(s)
	TWG Co-Convenors and Training Co-ordinator

	Group or entity responsible
	TWG and host Centre

	Accountable to
	CCSG

	Competency areas addressed
	All

	Outcomes/outputs
	· Successful implementation of priority TWG projects. The Training Co‑ordinator will:

· lead the implementation and development of standard author training materials

· coordinate the ‘Cochrane Live’ webinar program, including establishing the program, managing technical resources, contributing to the development of materials and teaching

· manage the integration and dissemination of training resources through the Cochrane Training website (including Online Learning Resources, webinars, standard author materials, IMS materials, materials for editors, entity staff, prospective authors, etc.)

· co-ordinate the Cochrane Trainers’ Network, maintaining communication and leading the implementation of training initiatives
· Liaison with entities responsible for implementing training projects (including Centres, Entity Executives, IMS, Web Team, etc.) to provide assistance as required, effective communication between stakeholders, and establish an appropriate system for monitoring progress against planned outcomes for TWG projects.

· Identification of future training needs and development of projects as appropriate, in collaboration with relevant entities (e.g. materials relating to DTA reviews)

· Ongoing coordination and point of contact for training activities across the Collaboration.

	Interim steps
	· Appoint a full-time Training Co-ordinator to implement and coordinate training projects within the Collaboration. This position should be based at a training Cochrane Centre (may be split across two sites if appropriate e.g. to engage specific expertise).

	Total no. of months
	Ongoing

	Start–finish date
	From January 2011

	Relation with other projects 
	Responsible for implementing specified TWG projects, and providing coordination and support to all projects affecting training within the Collaboration.

	Resources 
(personnel and funds)
	1 FTE, to be based at one or more training Cochrane Centres (incl. salary + costs)

Computer equipment + office expenses (one-off)
Attendance at Colloquium
	Capped at £50,000*
£2,000

£3,000

	
	Annual running cost
	£53,000

	Relevant documents
	Individual project plans to be led and/or co-ordinated by the Training Co‑ordinator.

	Progress to date
	· Priorities for training projects identified by the TWG following the meeting in Oxford.

· Individual plans developed for projects to be led and/or coordinated by the Training Co-ordinator.




* If based at the Australasian Cochrane Centre, the ACC would meet any shortfall in salary due to exchange rate fluctuations (currently £50,000 = 0.8FTE)
Cochrane Trainers’ Network
	Title
	Cochrane Trainers’ Network

	Description or purpose
	To establish a network of people actively involved in developing training materials and/or providing training to support the preparation and production of Cochrane reviews. The Trainers’ Network aims to:

· Facilitate communication among those providing training 

· Facilitate use of the Standard Author Training Materials 
· Disseminate training information 

· Provide peer support (e.g. in how to organise a webinar)
· Build capacity among trainers to provide training (scientific/technical skills, and teaching/learning skills)

· Facilitate improvements to existing resources and identify additional resources for development

	Audience
	Trainers and developers of training materials

	Priority
	High

	Leader(s)
	Steve McDonald and Miranda Cumpston

	Group or entity responsible
	Training Working Group

	Competency areas addressed
	Scientific, technical and teaching skills of trainers

	Outcomes/outputs
	· Trainers’ Network comprising those who are actively involved in training within the Collaboration, supported by a trainers email list
· Webinar series aimed at up-skilling trainers and disseminating new resources and materials

· Meeting of the Trainers’ Network at each Colloquium 

· Regular Training Bulletin (similar to IMS Bulletin) aimed at authors and entity staff that summarises new training initiatives and resources

	Interim steps
	· Define scope, membership and operation of the Network 

· Convene meeting at Keystone Colloquium of trainers from all Centres and Branches, plus other entities with a training remit

· Set up email list and trainers page on the training website 

	Total no. of months
	Ongoing

	Start–finish date
	September 2010 

	Relation with other projects 
	Appointment of Training Co-ordinator; links in with all projects in which trainers have a hands-on training role

	Resources 

(personnel and funds)
	Included in the responsibilities of the Training Co-ordinator
	£ -

	
	Annual running cost
	£ -

	Relevant documents
	

	Progress to date
	· Inaugural meeting convened for Keystone Colloquium
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