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The Fields Executive was formed at the Singapore Colloquium in October 2009, with the responsibility for fostering increased communication and co-ordination between Fields. The members are:

         Denise Thomson, Child Health Field, Canada (Chair)

         Jos Verbeek*, Occupational Health Field and Monitoring and Registration Committee, Finland

         Janet Wale, Consumer Network, Australia

         Jason Wasiak, Pre-hospital and Emergency Care Field, and Monitoring and Registration Committee, Australia (joined August 2010)
         Susan Wieland, Complementary and Alternative Medicine Field, United States

         Katrina Williams, Child Health Field and Cochrane Collaboration Steering Group, Australia

 

*  As Jos is now the Co-ordinating Editor of the new Occupational Safety and Health Review Group, he will be stepping down from the Fields Executive after the Fields meeting in Keystone. Jos has been our link to the Monitoring and Registration Committee (MaRC). In anticipation of his departure from the Fields Executive, Jason Wasiak joined us in August 2010 for continuity of representation from the MaRC.
The Fields Executive has embraced its mandate with enthusiasm. It is our aim to support the diversity of Fields and help weave the work of Fields more tightly into the fabric of The Cochrane Collaboration.  
Following are the accomplishments of our first eleven months (October 2009-September 2010):

Core functions
Our first priority was to revise the core functions set out for Fields in the Cochrane Policy Manual.  This involved considerable debate and discussion within our group and with our Fields colleagues. The result is a document that sets out, with much more clarity than the previous version, the scope and breadth of the contribution that Fields make to The Cochrane Collaboration. The new core functions have been submitted to the Monitoring and Registration Committee.
 

Measuring and evaluating Fields’ work
Based on the new core functions, we now have to decide how the work of accomplishing these core functions can be measured and evaluated.  Jos Verbeek has developed graphical representations of key performance indicators for Fields’ work during 2008-2010, based on the most recent Monitoring and Registration reports, and these representations will be in the next MaRC report.  
Training
Cochrane Fields have a complex and challenging mandate. Providing support to the people responsible for this mandate, Field Co-ordinators and staff, is vital to maximising Fields’ success. We welcome recent initiatives by the Training Working Group to develop materials to train entity staff in using Archie. We also recognize that Fields staffs have much broader needs for training and support in all aspects of their jobs. For example, the relationships that Fields build between The Cochrane Collaboration and Field stakeholders are complex to manage, yet are essential if Fields are to carry out the work of moving Cochrane evidence into clinical practice. We have recently submitted a proposal to the Training Working Group to create a Field Staff Induction and Mentoring Programme, including standard induction documents and a mentoring programme for Field Administrators new to the role.
Mid-year meeting
Four Executive members (Denise Thomson, Susan Wieland, Katrina Williams and Janet Wale) were able to go to Auckland for the mid-year meeting. We benefited from the opportunity to have our first in-person meeting and to participate in the discussions around the consumer presence in the Collaboration. 
A look at the year ahead
We look forward to the second annual all-day Fields meeting, to be held at the Keystone Colloquium on Sunday, October 17 2010. We expect at least seven Fields, possibly more, to be represented at this meeting. Agenda items identified to date include:

· Processes for sharing selected information from Fields’ Monitoring and Registration reports with the Fields Executive

· Reviewing new Field core functions and mapping out what each Field does in each of the areas; sharing ‘best practices’
· Selection of key performance indicators (KPIs)
· Criteria for performance appraisal of entity leaders

In the coming months, we expect to tackle the following areas, in addition to ongoing work in the areas discussed above:

· Developing processes whereby Fields will share information from their Monitoring and Registration reports with the Fields Executive. This will allow the Fields Executive to be more aware on an ongoing basis of Fields’ ‘best practices’ in each of the core functions; as well, we hope we will be able to find ways to support any Fields that may be struggling due to funding or other issues.
· Recommending changes to the titles of Field staff.  Currently, the titles of ‘Field Co-ordinator’ and ‘Field Administrator’ are used for the two core positions for each Field. These titles do not reflect the scope and complexity of the work done by the people in each of these positions.  
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