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*CCC= Co-Chairs, Chief Executive Officer and Editor in Chief

	No.
	Recommendation and Strategic Review theme
	Lead person or group who sits on, or reports to, the Steering Group
	Update

	 
	Clarity of purpose
	
	

	1
	Reaffirm our primary purpose to be the production of high quality systematic reviews 
	David Tovey 
	Improving the quality of Cochrane Reviews is a key work-stream for the Cochrane Editorial Unit over the coming year. Please refer to the Cochrane Editorial Unit (CEU) report being presented at this meeting.

	2
	Formalise additional purposes including training, methods development and advocacy for evidence‐based decision‐making and identify responsibilities of entities for these purposes
	Steve McDonald (Training)

Julian Higgins (Methods development)

Lisa Bero (Advocacy for EBDM)
	Training and methods development have both been established in practice as additional core purposes of the Collaboration. Please refer to the relevant papers being presented at this meeting. 

The application to enter Official Relations with the World Health Organization is in its final stages, under the leadership of Lisa Bero and Davina Ghersi. This will provide substantial new opportunities to advocate for evidence-based decision-making. Lisa Bero can provide a verbal update.

	3
	Identify principles for developing new products or lines of activity
	CCC
	No formalised principles for new product development or lines of activity have been developed since the Strategic Review, but a series of new products are in development (the Cochrane Register of Studies, ‘Cochrane Training’ etc – please refer to the papers being presented at this meeting) and are being managed by the Secretariat, Cochrane Editorial Unit and Steering Group, who adhere to the principles of the Collaboration.
Please also refer to the Chief Executive Officer (CEO)’s report being presented at this meeting.

	 
	Engagement of partners for mutual benefits
	
	

	4
	Develop a Marketing and Communications Strategy to promote external and internal awareness of the value arguments for and achievements of The Cochrane Collaboration 
	Mary Ellen Schaafsma (Working group lead)

Nick Royle (operational lead)
	A Request for Proposals to engage a marketing and communications firm was released to bidders in August 2010. The successful firm will develop strategies to promote awareness – particularly to external audiences – of the Collaboration. The strategies will be developed in partnership with Collaboration members and groups, including the Web Committee (previously known as the Web Strategy Group).
The 2009/10 Annual Report has been expanded from previous years and is a professionally designed product intended for both internal and external audiences.

In response to a request by the Centre Directors, Lucie Jones is developing a ‘Cochrane facts’ resource for cochrane.org, which will contain information that people can use in funding bids, presentations etc.

	5
	Improve the usability of The Cochrane Library and other products for diverse stakeholders 
	David Tovey
	Improving the quality and presentation of Cochrane Reviews is a key work-stream for the Cochrane Editorial Unit over the coming year. Please refer to the CEU report being presented at this meeting.

	6
	Develop a partnership strategy to engage other systematic review producers and knowledge packagers
	Mary Ellen Schaafsma
	The Partnership Strategy Working Group is in the process of developing strategies and policies for forming external partnerships. Please refer to the paper being presented at this meeting from the working group.

	7
	Establish formal membership for the Collaboration’s contributors 
	
	The establishment of formal membership is not a policy being pursued at this time. 
The new intranet on cochrane.org has been designed to clarify the Collaboration’s web presence for internal and external users, and is being developed over the coming year. Please refer to the paper being presented at this meeting from the Web Team.

During the development of marketing and communication strategies (see recommendation 4) the concept of membership – whether formal or not – should also be addressed.

	8
	Establish an External Advisory Board 
	CCC
	Currently under review. To be addressed verbally at this meeting by Nick Royle.

	 
	New resource options for supporting strategic objectives
	
	

	9
	Invest in a development function for new products or lines of activities 
	CCC
	Please refer to the CEO’s report being presented at this meeting.

	10
	Investigate the development of a broad‐based educational program (‘Cochrane Education’) 
	David Tovey
	‘Cochrane Learning’ has been developed in partnership with John Wiley and Sons, Ltd.

	11
	Investigate the development of a responsive review program (‘Cochrane Response’) 
	David Tovey
	‘Cochrane Response’ has been developed by the CEU Please refer to the review of the Response programme being presented at this meeting.

	12
	Acknowledge the reality of our current infrastructure funding model and work to maintain it
	Nick Royle
	No update required.

	13
	Explore and pursue new funding opportunities  
	Nick Royle
	Expanding the Collaboration’s sources of income is to be discussed by the Steering Group at this meeting.

	 
	Management, accountability and effective leadership
	
	

	14
	Clarify the roles and responsibilities of its scientific/professional, managerial and editorial leadership
	CCC and entity executives
	Progress update to be given by the CCC at this meeting. Please also refer to the executive reports being presented at this meeting.

	15
	Develop and implement a formal succession planning mechanism for entity leadership 
	Entity Executives
	A number of measures are being taken by the entity executives to address these issues. Please refer to the executive reports being presented at this meeting.

	16
	Develop and implement performance appraisal mechanisms for entity leaders 
	
	

	17
	Enhance accountability mechanisms of entities to ensure core functions are met and Collaboration policies are implemented 
	
	

	18
	Develop and implement policy for minimum competencies for review author teams 
	 Cochrane Editorial Unit
	A CRG self-audit on editorial standards was released by the CEU. The findings of this audit are to be presented to the Steering Group at its 2011 mid-year meeting.

	19
	Develop and implement central decision‐making processes that clearly identify communication, implementation and monitoring plans 
	CCC
	The ‘Implementation, Tracking and Communication’ Form for Steering Group papers was developed by the Secretariat and trialled at the 2010 mid-year meeting, but was not widely used and will not be continued. Other mechanisms for tracking ‘action’ items from Steering Group meetings are currently under development. 
The Steering Group Bulletin continues to be used to communicate the proceedings of Steering Group meetings.

A proposal to make parts of Steering Group meetings ‘open access’ will be considered at this meeting.

The new intranet on cochrane.org will be developed over the coming year to improve internal communication.

	20
	Review the membership of the Cochrane Collaboration Steering Group (CCSG) and its alignment with the purposes of the Collaboration 
	Nick Royle
	A series of changes to the composition of the Steering Group and its committees have already been approved and/or implemented: widening election criteria for the Co-Chair; restructuring the Steering Group sub-committees; reducing the number of people on Group, formalising the entity executives as committees of the Group.

	21
	Define required competencies for CCSG membership and induction and ongoing training for CCSG members
	
	

	22
	Review terms of reference and membership of CCSG Sub‐Groups and Advisory Groups 
	
	

	 
	Strategic thinking, embedded at all levels, at all times
	
	

	23
	Undertake a formal environmental scan every two to three years 
	
	No update required.

	24
	Use uncommitted income strategically to develop new products/lines of activity 
	
	Please refer to recommendation 3.

	25
	Review terms of reference, and number and geographic spread of Cochrane entities to ensure efficient alignment with the purposes of the Collaboration 
	Steve McDonald
	To be the subject of the strategic session at the 2011 mid-year meeting of the Steering Group, Centre Directors and Co-ordinating Editors. As per the 2010 session, this one will be made open-access by broadcasting live over the web.

	26
	Develop an ongoing and participatory approach to strategy formation 
	
	No update required.
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