OPEN ACCESS


Partnerships Working Group - Update
From: Mary Ellen Schaafsma [mailto:mschaafs@uottawa.ca] 
Sent: 20 September 2010 15:05
To: Jini Hetherington
Cc: Lisa Bero; Liz Whamond; mingming-zhang; Miranda Langendam
Subject: Update on Partnerships Working Group for CCSG
As requested, please find a summary update of progress from the partnership policy working group for the consent agenda. 

Current membership of the working group is: Lisa Bero, Miranda Langendam (Dutch CC), Mary Ellen Schaafsma; Liz Whamond; Mingming Zhang.  We are still in need of more members from the eastern hemisphere and LMICs. Suggestions welcome.

We have had two teleconferences and several email exchanges to develop terms of reference for this group (develop a policy to recommend to the Steering Group that guides strategic partnership decisions) and to begin to flesh out the policy. We canvassed the Steering Group for international level organizations we ought to consider to give us a sense of the target audiences for this policy. We identified partnership policies from other similar organizations to serve as examples, and we have an outline of the proposed policy completed. 

Through the process it became clear that we need two polices. One to guide us internally in making partnership decisions (considering things like impact on our resources, value-added, opportunity cost, etc) and one to guide organizations who want to become partners, outlining the criteria they need to meet to become a partner, expectations for outcomes in the partnership, evaluating it, how to ‘apply’, and criteria for termination of the partnership (with overlap between the two policies, clearly).  

There remain unanswered questions within the outline, and the working group’s next step will be to discuss them and come to agreement to finalize the policies. We will have this complete for the Split meeting. 

Best regards,

Mary Ellen 

Mary Ellen Schaafsma, M.H.A.
Executive Director, Canadian Cochrane Centre; Cochrane Canada
1 Stewart Street, Rm 227
Ottawa, ON K1N 6N5
Phone: + 1 613 562 5800 ext 5224
