OPEN ACCESS


Cochrane Editorial Unit

Report to the Cochrane Collaboration Steering Group, October 2010

Purpose

This report is intended to update the Steering Group on the work of the Cochrane Editorial Unit (CEU), to reflect on progress in terms of resources and work-streams, and to present an amended work plan for the next 12 months. We hope that this will be informative, and welcome feedback, discussion and comment.
Urgency 

Moderate

Access

Open (with the exception of Appendix 3)

Introduction

At the 2010 mid-year meeting in Auckland, the CEU presented the Steering Group with a work plan. In this report, we present the Steering Group with an update on progress and details about the development of each project. At the Auckland meeting, the Steering Group agreed a package of increased funding for the CEU, so it is timely to reflect on the Unit’s progress since that time.

In this summary we mention only briefly the projects related to ‘Cochrane Response’, as these are covered in a separate paper.

The work plan may also be read alongside the revised ‘vision for The Cochrane Library’ paper, first presented to the Operations and Finance Committee (OFC), and currently subject to further consultation.

Team changes

The team now comprises:

· David Tovey (Editor in Chief)

· Harriet MacLehose (Senior Editor)

· Toby Lasserson (Senior Editor) rejoined team on 1 July 2010 after a three-month break, working his notice at the Cochrane Airways Group

· Rachel Marshall (Editor) started on 28 June 2010

· Giovanna Ceroni (Programme Development Manager)

· Hilary Simmonds (PA to David Tovey)

· Ruth Foxlee (Information Specialist) due to on start 1 October 2010

Attempts to recruit a part-time statistician were unsuccessful; however, we are exploring possibilities to contract in both high-level statistical and methodological support on a consultancy ‘as required’ basis.

Progress since the mid-year meeting

Projects and work-streams

We have updated the project and work-stream plan presented to the 2010 mid-year meeting in Auckland (see Appendix 1). This shows that considerable progress has been made since the last Steering Group meeting, but a number of projects have been affected to varying degree by the vitamin A supplementation Cochrane Response project, and also by the fact that we have had variable staff levels and are still not up to our full complement as approved. Using our ‘traffic light’ system, whereby projects that are on track are given a ’green’ light, projects that are somewhat behind but not severely so are ’amber’, and projects that are seriously behind are given a ’red’ light, we currently have most projects showing a ’green’ light, a smaller proportion ’amber’ and only 3 ’red’.
In addition to those projects identified previously and included in the Auckland work plan, we have begun work on four additional projects, all of which are either ‘green’ or ‘amber’, and have identified other new projects will form part of our work plan in the next 12 months (see Appendix 2).

As the work plan shows, considerable work is now undertaken by the team on a monthly basis, commissioning and editing Editorials and Special Collections, and updating the Cochrane Review browse menu shown on The Cochrane Library homepage. The latter has become an important entry point for users, and figures from Wiley indicate that about a third of users find the review they are looking for using this route.

Having a team at full complement, we are confident that we can push on with the various projects such that all will be ‘green’ or ‘amber’ by the next review, although the loss of Harriet MacLehose on maternity leave will result in a considerable gap to fill.

Diagnostic Test Accuracy (DTA) reviews 

Harriet MacLehose and David Tovey attended a meeting with the DTA Editorial Team in August 2010 in Birmingham. It is clear that the team have been extraordinarily diligent in providing training for Cochrane Review Groups (CRGs) based in the UK, Europe and Australasia. In addition, there are many reviews in the pipeline across 27 CRGs. There are evidently capacity challenges within the team, and an urgent need to complete the work on, and publish, the Handbook for DTA Reviews. We will continue to maintain close contact with the team, but were impressed by what they are currently achieving, given limited resources.

Budget

Expenditure
The budget shows that we have a moderate under-spend currently. This is a direct consequence of losing Toby Lasserson for three months to work his notice at the Cochrane Airways Group, and of the inevitable delays in recruitment. The reported expenditure also includes the unbudgeted spend on Karla Soares-Weiser to support the vitamin A supplementation Cochrane Response project for the World Health Organization (WHO), without which we do not think the project would have reached the advanced stage that we have achieved. 

	Cochrane Editorial Unit
	Apr - Jul 10
	
	Budget
	
	£ Over Budget

	
	CEU Admin & Exec Support
	4629.67 
	
	
	
	

	
	CEU Discretionary Budget
	15000.00 
	
	18333.36 
	
	-3333.36 

	
	CEU Meeting expenses
	7883.29 
	
	8333.36 
	
	-450.07 

	
	CEU Office Costs
	
	
	
	
	

	
	
	CEU - IT Expenditure
	1500.31 
	
	1233.36 
	
	266.95 

	
	
	CEU - Rent & Rates
	8000.00 
	
	8866.64 
	
	-866.64 

	
	
	CEU Communications Costs
	1494.65 
	
	2504.64 
	
	-1009.99 

	
	
	CEU Printing, Post & Stationery
	363.64 
	
	200.00 
	
	163.64 

	
	
	CEU Office Costs - Other
	230.08 
	
	0.00 
	
	230.08 

	
	Total CEU Office Costs
	11588.68 
	
	12804.64 
	
	-1215.96 

	
	CEU Staff Costs
	
	
	
	
	

	
	
	CEU - Emp'r NIC
	11168.72 
	
	17040.92 
	
	-5872.20 

	
	
	CEU Pensions
	3365.00 
	
	9010.36 
	
	-5645.36 

	
	
	CEU Recruitment costs
	148.70 
	
	
	
	

	
	
	CEU Salaries
	109333.46 
	
	133132.08 
	
	-23798.62 

	
	Total CEU Staff Costs
	124015.88 
	
	159183.36 
	
	-35167.48 

	
	CEU Training
	275.00 
	
	1859.36 
	
	-1584.36 

	
	WHO Vitamin A Project
	2628.47 
	
	 
	
	 

	Total Cochrane Editorial Unit
	166020.99 
	
	200514.08 
	
	-34493.09 


Income generation
The CEU has continued to bring in funds to support CRGs and authors:

· Cochrane Response – Vitamin A Supplementation WHO project: £32,000 (included £4000 for project management and support allocated to the CEU).

· Cochrane Response – Neuraminidase Inhibitors in Influenza project to UK National Institute for Health Research (NIHR) Health Technology Assessment (HTA) programme: £92,000 (included £4300 for project management and support allocated to the CEU).

· UK NHS Engagement Award Scheme: £148,000 (included £33,346 for editorial support and project management allocated to the CEU).

Work plan for Oct 2010–Oct 2011

The following tables detail the projects and outputs for the following work-streams for the period up to end 2011: (1) improving quality; (2) improving impact; (3) developing partnerships; (4) Collaboration support; and (5) CEU team development.

(1) Improving quality

	Work-stream
	Projects
	Output
	Deadline
	Status

	Improving quality: content
	Review quality
	Minimum standards for Cochrane Reviews: Complete project for all 6 groups
	Aug-11
	Amber

	
	
	Report to Colloquium
	Oct-11
	Amber

	
	Process
	CRG self-audit follow-up: Complete round of at least 40 CRGs
	Dec-11
	Green

	
	
	CRG self audit follow-up: Present learning points and recommendations to mid-year meeting
	Apr-11
	Green

	
	
	Continuous publication record
	Oct-11
	Amber

	
	
	Finalise co-publication document and implement
	Dec-10
	Green

	
	
	Copy-editing: Cochrane Style Guide & Copy Edit Support
	Apr-10
	Amber

	
	
	Copy Edit Support
	Oct -10 
	Amber

	
	
	PRISMA compliance: Oversee implementation by IMS team of PRISMA flow diagram
	Dec-10
	Green

	
	
	PRISMA compliance: Consult and develop process for including the words ‘systematic review’ for Cochrane Reviews in Cochrane Review titles
	Apr-11
	Amber

	
	
	Develop strategy for improving handling, visibility and responses to feedback
	Oct-11
	Red

	
	
	Respond as agreed to anti-coagulation feedback
	Apr-11
	Red

	
	Updating
	Complete NHS Engagement Award project
	Jun-11
	Green

	
	
	Prepare report and recommendations for CCSG
	Aug-11
	Green

	
	Enhancements
	Oversee implementation of Cochrane Register of Studies (CRS) project
	Jun-11
	Green

	
	
	Develop engagement with user stakeholders beyond the Collaboration
	Aug-11
	New

	
	
	Initiate, consult and oversee CENTRAL development strategy
	Dec-11
	New

	Improving quality: presentation
	
	Review browse menu with >75% CRGs, move the browse list to Archie, and also about improving consistency between CRG topics lists and the main browse list
	Oct-11
	New

	
	
	Add at least 3 new ’Field-based’ browse options at top level 
	Oct-11
	New

	
	
	Oversee implementation of new search incorporating synonyms, spelling errors, and predictive text
	Oct-11
	Green

	
	
	Publish at least one Editorial monthly
	Oct-11
	Green

	
	
	Editorials to be cited in PubMed
	Oct-11
	New

	
	
	Publish at least 10 Special Collections in 12 months
	Oct-11
	Green

	
	
	Publish relevant Evidence Aid Collections in timely manner
	Oct-11
	Green

	
	
	Maintain the browse menu each month
	Oct-11
	Green

	
	
	Oversee implementation of review-level article changes
	Oct-11
	New


(2) Improving impact

	Work-stream
	Projects
	Output
	Deadline
	Status

	Impact
	
	Complete Cochrane PICO pilot (if funded)
	Oct-11
	Amber

	
	
	Design and implement impact factor project
	Oct-11
	Red

	
	
	Provide further comparative data to CRGs relating to pre-agreed critical outcomes
	Oct-11
	New

	
	
	Develop and implement a process for capturing and communicating impacts of CSRs
	Apr-11
	New

	
	
	Develop Cochrane Learning (previously Cochrane Education) project following proposed pilot
	Oct-11
	Amber


(3) Developing partnerships

	Work-stream
	Projects
	Output
	Deadline
	Status

	Partnerships
	
	Complete vitamin A supplementation Cochrane Response project for the World Health Organization 
	Sep-10
	Amber

	
	
	Project-manage influenza HTA project
	Dec-11
	Green

	
	
	Initiate at least one additional Cochrane Response project
	Oct-11
	Green


(4) Collaboration support

	Work-stream
	Projects
	Output
	Deadline
	Status

	Collaboration support
	
	Support the registration of a new Cochrane Sexually Transmitted Diseases (STD) Group
	Oct-11
	Amber


(5) CEU team development

	Work-stream
	Projects
	Output
	Deadline
	Status

	CEU team development
	
	Develop and maintain ‘dashboard’ of key outputs
	Apr-11
	New

	
	
	Develop programme management facility
	Apr-11
	New

	
	
	Introduce team development programme
	Apr-11
	New


Summary of recommendations

We recommend this work plan to the Steering Group, and welcome comments, feedback and advice.

Resource implications

Nil

Impact statement

None

Decision required

None

Appendix 1. Updated work plan

This document updates the work plan presented to the Steering Group at the 2010 mid-year meeting. The work plan divides the projects into the following work-streams: (1) Improving quality of content; (2) Improving quality of presentation; (3) Improving impact; (4) Developing partnerships; and (5) Collaboration support.

(1) Improving quality: content

	No.
	Content quality 
	Deliverables
	Proposed end point
	Progress to date
	Traffic light

	1
	Cochrane Review Group (CRG) self‐audit and editorial standards
	All CRGs to have been offered consultation to discuss results of the self‐audit; and revised editorial standards document [15 months]
	End 2011
	We have undertaken 19 meetings to date (17/09/10). We intend to write up a document for mid- year meeting 2011 describing what we have learned and recommendations for change
	Green

	2
	Continuous publication record
	Publication process modified to permit the option for a new protocol as part of an update [12 months]

	Apr-11
	Discussed at the EMAG, RAG, and IMSG meetings; no further progress. 
	Amber

	
	
	Improved cross‐linking between related reviews (i.e. where a review has been split, lumped, or superseded) within Archie, CDSR and PubMed [12 months]
	Apr-11
	Discussed at the EMAG, RAG, and IMSG meetings; no further progress with CDSR and PubMed, but Rasmus (IMS) has implemented a ‘split and merge wizard’ within Archie (to be explored as part of this project).
	Amber

	
	
	Withdrawn category replaced with defined actions for each of the reasons for withdrawal [12 months]
	Apr-11
	Discussed at the EMAG, RAG, and IMSG meetings. We have consulted on this and proposed a potential framework, which has been trialled by the CIDG
	Amber

	3
	Co-publication strategy
	Revised guidance for CRGs, to be agreed and implemented
	Dec-10
	Several iterations developed and consultation with Co-Eds and Managing Editors.
	Green

	4
	Publication ethics
	Papers delivered to mid‐year meeting of Co‐ordinating Editors’ Executive and the Co‐ordinating Editors’ Board meeting in April relating to declarations of interest and plagiarism, and successful implementation of recommendations [9 months]
	Dec-10
	The pilot for CRGs using ’Cross-check’ software has been completed successfully and evaluated. The feedback is that this is welcomed by the CRGs, who found it useful and easy to use. In addition, Wiley have agreed to fund the licence on behalf of CRGs
	Green

	5
	Copy‐editing: Cochrane Style Guide and Copy Edit Support
	All new Cochrane Protocols and Reviews copy‐edited by (1) Copy Edit Support or (2) ‘approved’ in‐house Cochrane Review Group copy-editor [12 months]
	Apr-10
	Nancy Owens and CEU working on a proposal for this and aim to present a draft at Keystone Colloquium
	Amber

	6
	Copy  Edit Support:
	Criteria developed and implemented for when a Cochrane Review is ready for copy‐editing by Copy Edit Support [6 months]
	Oct-10
	Nancy Owens and CEU working on a proposal for this and aim to present a draft at Keystone Colloquium
	Amber

	7
	
	Process agreed by Co‐ordinating Editors for Copy Edit Support to return Cochrane Reviews to editorial teams when problems in review methodology or content identified [6 months]
	Oct-10
	Nancy Owens and CEU working on a proposal for this and aim to present a draft at Keystone Colloquium
	Amber

	8
	Implementing PRISMA
	The term ’systematic review’ is included in the Cochrane Review title, preferably outside of CDSR but in the recommended CDSR citation [12 months]
	Apr-11
	Hope to implement issue 1, 2011
	Amber

	
	
	Oversee implementation by IMS team of PRISMA flow diagram
	Apr-11
	This will be implemented as part of RevMan 5.1
	Green

	9
	Improving management of feedback
	Implement changes to ensure that feedback, appropriately edited or reviewed is presented rapidly (within 1 month) in the relevant Cochrane Review.
	Apr-11
	No action possible so far due to insufficient time/ resources
	Red

	
	
	We will also aim to develop proposals that will result in CRGs accepting and implementing challenging standards for publishing author responses.
	Oct-11
	Will discuss/explore at Keystone Colloquium
	Amber

	
	
	Resolve feedback and controversy about anti-coagulation reviews
	Oct-10
	DT hosted a meeting of involved CRGs and a plan of action was agreed. Unfortunately, due to pressure on time this has not yet been implemented
	Red

	10
	Updating programme
	Three discrete projects over 12 months: 
1. Diagnostic and exploratory project: Identify barriers and facilitators to delivering updated reviews; 2. Consultancy project: Support 6 to 8 CRGs in addressing backlog of reviews needing updating. Complete pilot project for self‐selected CRGs [12 months]; x3. Development plan: Develop proposal for further work including outcomes and resources and present to CCSG – 12 months towards objectives stated above
	Jun-11
	A successful application to the NHS Engagement Award scheme was made by the CEU, along with internal and external stakeholders. This funding, worth £148,000 will fund a project with several discrete elements: 1. Research on a quantitative tool aimed at assisting CRGs recognise reviews that are most prone to instability; 2. A prioritisation panel of external NHS stakeholders aiming to identify priorities for updating; 3. Projects aimed at providing discrete packages of centralised, updating support for 5-6 CRGs
	Green

	
	
	All reviews fit for purpose by end 2012
	2012
	
	Amber

	11
	Cochrane Register of Studies
	Working closely with the preferred provider (Metaxis) to ensure successful implementation of the proposed solution [1 to 2 years]
	Jun-11
	Implementation project proceeding satisfactorily. Also DT hosted meeting of senior Cochrane figures to discuss the impact of CRS on CENTRAL, and the need to maximise this
	Green

	
	
	
	
	
	


(2) Improving quality: presentation

	No.
	Improving content presentation
	Deliverables
	Proposed end point
	Progress to date
	Traffic light

	1
	Web programme
	Improved search function [12 months]
	Apr-11
	Have held discussions with Wiley and described requirements for improvements to search. Also, recent communication with Twitter contact who was criticising the search facility. Currently awaiting green light from Wiley.
	Green

	2
	
	Deliver changes to ‘clarification of content’ project: new home pages, and more intuitive navigation for The Cochrane Library and cochrane.org [11–12 months]
	Apr-11
	New homepage introduced March 2010. Some work in progress to develop further.
	Green

	3
	
	Commissioning, editing and publication of regular editorials (at least monthly) (ongoing)
	n/a
	9 Editorials published to date (10/09/10). Full list at http://www.thecochranelibrary.com/view/0/editorials.html
	Green

	4
	
	Updating the browse list with each new issue of CDSR (ongoing)
	n/a
	Achieved to date
	Green

	5
	
	Building new Special Collections for each new issue of CDSR (ongoing)
	n/a
	10 Special Collections published to date. Full list at http://www.thecochranelibrary.com/view/0/collections.html
	Green


(3) Improving impact

	No.
	Impact improvement
	Deliverables
	Proposed end point
	Progress to date
	Traffic light

	1
	Cochrane PICO
	Assist evaluation of pilot and contribute to plans for onwards development for CCSG/Wiley approval [9 months]
	Jan-11
	Pilot satisfactorily concluded. User testing completed by Wiley and mainly positive. Some questions remain, and this project has suffered somewhat from the CEU having insufficient resources to spend as much time as it needs. General agreement that the individual unit of a PICO is a clinical question, but ownership, contributorship issues remain. Wiley are proposing an extended pilot to try to resolve these issues, and also to ensure that producing the PICOs in the required numbers and of the necessary quality is feasible.
	Amber

	2
	Cochrane Learning (previously Cochrane Education)
	Cochrane Journal Club delivery every 6 weeks [March 2011 ongoing]
	n/a
	11 Journal Club issues to date (10/09/10). Currently organised by Bryony Urquhart and Mike Clarke
	Green

	
	
	Pilot of the Dr Cochrane educational resource for end users of The Cochrane Library [12 months]
	Apr-11
	Pilot Dr Cochrane project planned by Wiley team: commences at Keystone Colloquium
	Amber

	3
	Cochrane Decision Support
	Develop partnership with InferMed, Duodecim, Wiley‐Blackwell to develop decision support applications
	Apr-11
	No CEU action recently, but Wiley have pursued due diligence enquiry with Duodecim and have also met with Infermed and discussed a potential pilot in the UK 
	Amber

	4
	Impact factor project
	Implementation of agreed proposals to bolster/improve impact factor [9 months]
	Jan-11
	No action taken as yet
	Red


(4) Developing partnerships

	No.
	Partnerships
	Deliverables
	Proposed end point
	Progress to date
	Traffic light

	1
	Cochrane Response
	Collaboration‐wide tender monitoring and alert system set‐up [4 months]
	Aug-10
	CEU have set up surveillance process and begun to circulate to CRGs
	Green

	
	
	Complete > 4 commissions of new or updated reviews [12 months]
	Apr-11
	Successful bid with ARI Group, and review author team for funds from UK HTA programme for work on influenza and NI reviews £92,000
	Green

	
	
	Evaluate initial 12 months, and formulate proposals for service beyond this [15 months]
	Apr-11
	We will present a paper outlining the lessons learned from the VAS project to the CCSG at Keystone. We recommend that we continue the current arrangements until the mid-year meeting 2011
	Green

	
	
	Deliver Vitamin A project for WHO
	Sep-10
	A considerable effort by many stakeholders, including the CEU. However, this project seems likely (as 10/09/10) to be successfully delivered, albeit 3-4 weeks late
	Amber


(5) Collaboration support

	No.
	Collaboration Support
	Deliverables
	Proposed end point
	Progress to date
	Traffic light

	1
	Consumer programme/mid‐year meeting preparation
	Contribution to planning of mid‐year meeting [4 months]
	Apr-10
	Achieved  
	Completed

	
	
	Development of action plan for after the mid‐year meeting [6 months]
	Apr-10
	CEU not required
	n/a

	2
	Editorial management of orphan Cochrane Sexually Transmitted Diseases Reviews
	Support authors of existing titles and protocols and arrange editorial review for submitted work [11 months]
	Mar-11
	This has been difficult because of time restrictions. However, no major problem
	Amber

	3
	Methods support
	Admin support for Methods Co-ordinator
	n/a
	Not yet appointed
	n/a


Appendix 2. New projects for the CEU work plan identified after the 2010 mid-year meeting in Auckland

We present two tables: (1) new projects that have been initiated since the Auckland meeting; and (2) new projects that have been identified but not yet started.

(1) Projects initiated

	No.
	New projects
	Progress 
	Plan
	Traffic light

	1. 
	Minimum standards project
	This project has not moved as rapidly as we would have liked, for a number of reasons, part of which relate to the CEU time available. We do, however, believe that the work is feasible in the 12 months leading up to next year's Colloquium
	6 groups to form to develop minimum standards / fatal flaws / common errors and exemplar features. To report in time for discussions document to 2011 Colloquium
	Amber

	2. 
	Permission for publication forms, including for WHO employees and move towards digital signatures
	CEU and Wiley have worked together with Monica Kjeldstrøm (IMS) and Sonja Henderson (ME Exec) to follow up with the PPG’s action to revise the licence for publication forms to take into account WHO employees. The forms are also being simplified so that one form applies to all types of Cochrane Review and are being revised in line with other publishing documents.
	To be included in RevMan 5.1
	Green

	3. 
	Managing non-standard titles
	This work came unexpectedly to us via the Dutch Cochrane Centre. So far it has not caused any major problems, although some CRGs have not been as responsive as we would wish
	Working with the IMS team to revisit the title registration process to see if improvements can be made, ongoing
	Green

	4. 
	Support for Annual Report
	We did not anticipate or plan for the volume of work this would create, in particular for Giovanna. However, with the proofs now available, we predict that this will be delivered on time
	Completed
	Green


(2) Projects that have not been started

	Work-stream
	Project 
	Report by

	Quality development
	Develop engagement with user stakeholders beyond the Collaboration
	Aug-11

	
	Initiate, consult and oversee CENTRAL development strategy
	Dec-11

	
	Review browse menu with >75% CRGs move the browse list to Archie, and also about improving consistency between CRG topics lists and the main browse list
	Oct-11

	
	Add at least 3 new ’Field-based’ browse options at top level 
	Oct-11

	
	Editorials to be cited in PubMed
	Oct-11

	
	Oversee implementation review level changes
	Oct-11

	Impact development
	Provide further comparative data to CRGs relating to pre-agreed critical outcomes
	Oct-11

	
	Develop and implement a process for capturing and communicating impacts of CSRs
	Apr-11

	CEU team development
	Develop and maintain ‘dashboard’ of key outputs
	Apr-11

	
	Develop programme management facility
	Apr-11

	
	Introduce team development programme
	Apr-11
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