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Purpose of paper
To provide information to the Cochrane Collaboration Steering Group (CCSG) regarding:
1. Recent activities: October 2009 to September 2010.
2. Key agenda items at forthcoming Methods Executive meetings.
3. Planned activities: October 2010 to September 2011.

4. Members of the Methods Executive
Urgency
Not applicable.
Access
Open.

1. Recent activities: October 2009 to September 2010

· New infrastructure: The year has seen extensive changes to the methods infrastructure in The Cochrane Collaboration, with creation of the Methods Board, the Methods Executive, a new Handbook Editorial Advisory Panel (HEAP), and firming up of the role of the (renamed) Methods Application and Reviews Standards (MARS) Working Group, which is now co-convened by Rachel Churchill and Julian Higgins. The Methods Executive is grateful to the CCSG for providing funds for it to meet at each Colloquium, and for giving us discretion to use these funds to bring other key Cochrane methods people to the annual Methods Board meeting.
· Methods Coordinator post: This post, approved by the CCSG in Auckland and to be funded by the central funds of The Cochrane Collaboration, was advertised on 16 September 2010. We plan to hold the interviews in November 2010.

· Cochrane Methods: This journal is the replacement for the Cochrane Methods Groups Newsletter, a joint venture between Methods Groups, the UK Cochrane Centre and Wiley-Blackwell (editors Sally Hopewell, Mike Clarke and Julian Higgins). It includes input from almost all the Methods Groups. The first issue was published in September 2010 in an attractive glossy format as a supplement to the Cochrane Database of Systematic Reviews. It should be widely available at the Colloquium.
· New core functions: We revised the core functions of Methods Groups to better reflect the diversity of the Methods Groups. There are now three mandatory core functions and eleven elective core functions. Each Methods Group chose one or more of these elective core functions for 2010-2012, during February 2010, in agreement with the Methods Executive and the Monitoring and Registration Committee (MaRC).
· Monitoring and registration changes: In addition to working together on the selection of elective core functions, the Methods Executive has a new role in helping MaRC to conduct biennial assessments of Methods Groups’ self-set targets and performance against core functions. All members of the Methods Executive were involved in preparing feedback to the Methods Groups during August 2010 on the monitoring forms that they submitted earlier this year. The individualised feedback has now been sent to all Methods Groups. MaRC has also formalised the processes used to consult with the Methods Executive regarding the registration of Methods Groups.  
· New Methods Groups: The Equity Field was re-registered in December 2009 as the Campbell and Cochrane Equity Methods Group, following the recommendation of the Methods Board to MaRC and the Steering Group based on a teleconference of the Board. The Comparing Multiple Interventions Methods Group will shortly be registered, subject to CCSG approval of MaRC’s recommendation. The Methods Executive is continuing to work with contributors to the Collaboration who are interested in setting up a new Methods Group in priority setting. We are also considering how best to fill the potential gap in the Collaboration’s methods infrastructure in that Methods Groups do not specifically cover question formulation or generic review methods such as setting eligibility criteria, study selection and data collection.
· Working groups on quality standards: Progress on establishing these working groups has been slow as we have tried to identify members. However, we have identified lead methodologists for nearly all of the proposed Working Groups, which will specify methods that (i) must be, (ii) should be, (iii) should not be and (iv) must not be used in Cochrane reviews.
· MARS Working Group: In addition to the project to establish quality standards, the MARS Working Group has made some progress in developing a suite of exemplar reviews. It has also collated a list of potential quality-assessment and quality-improvements that the Collaboration should consider initiating. These will feed into the process for identifying methods innovation projects (see below, Planned activities).

· Training at the Colloquium: An extensive programme of workshops is being offered at the Keystone Colloquium, many of them formally offered by Methods Groups.
· Thomas C Chalmers prize: The CCSG approved a renewed emphasis on methodological competency for members of the committee for this Prize. Georgia Salanti has taken over from Jenny Doust as chair.

· Collaboration between the Campbell and Cochrane Collaborations: Several Cochrane methodologists were invited to join the Campbell Methods Coordinating Group Advisory Committee, which has recommended that the Cochrane Handbook for Systematic Reviews of Interventions be a primary source of guidance for the preparation of Campbell systematic reviews. Furthermore, a joint methods symposium between the Cochrane and Campbell Collaborations will take place in Keystone on October 18, with three important topics (fixed vs random-effects meta-analysis; reporting bias and funnel plots; including non-randomized studies) each being addressed by a senior methodologist from each Collaboration.
· Policy manual: We have drafted revised sections on the new Cochrane methods infrastructure for the Cochrane Policy Manual, to reflect the changes through the past year
· Annual report: We contributed a short article for the Collaboration’s annual report.
2. Key agenda items at forthcoming Methods Executive meetings 

The Methods Executive will meet by teleconference on 23 September 2010, and intends to meet twice during the Colloquium, although it has proved difficult to schedule these meetings without clashing with other key events for some members. Our first meeting is joint with the Cochrane Methods Board; and the second meeting is joint with the Coordinating Editors Executive group and the MARS Working Group.
Key agenda items for Methods Executive teleconference, 23 September 2010

· Finalize plans for meetings at Colloquium.
· Report from Methods Executive to Methods Board.
· Process for identifying and prioritizing methods projects for central funding.

· Policy Manual update.
· Decision on performance indicators for Methods Groups.
· Editor in Chief’s 3-year vision for The Cochrane Library.
· Standard text for acknowledgements in methods research outputs.
· Assessing suitability of entity leaders.
Key agenda items for Methods Board meeting, 7.30am and 4.30pm, 18 October 2010

· Report from Methods Executive.
· Process for identifying and prioritizing methods projects for central funding.
· Methods inputs into Working Groups on fatal flaws, common errors, minimum standards and exemplars.
· Setting up networks of CRG-based methods individuals, including process of making a single contact to CRGs asking for nominated individuals.
· Sign-off of central training materials from Training Working Group.
· Training needs of methodological referees.
· Future of Methods Groups’ modules and websites.
· Roles of Methods Groups personnel in Archie.
Key agenda items for Methods Executive, Co-ordinating Editors’ Executive and MARS Working Group, 6.30pm, 20 October 2010
· Making real progress with Working Groups on fatal flaws, common errors, minimum standards and exemplars.
· Input into setting agenda for methods innovation funding.
· Role of reviews with no included studies.
· Role of reviews of non-randomised studies.
· Enhancing collaboration between Cochrane and Campbell Collaborations, particularly regarding methods.
3. Planned activities: October 2010 to September 2011

Our key initiatives for the coming year are set out below. Our regular activities will continue as in the past year, including monitoring activities, mentoring new Methods Groups, providing training, contributing to the Training Working Group, and production of issue 2 of Cochrane Methods.

· Methods Coordinator: We will establish the role of the Coordinator, and hope to see considerable improvements in the timeliness of methods-related initiatives.

· Methods innovation funding: We plan to finalize a process for determining priority projects for methods innovation funding during the Keystone Colloquium. We should then be a position to provide a specific funding proposal to the CCSG for its mid-year meeting in Split in March 2011.
· Working groups on quality standards: This will be a major initiative over the next year, involving most of the Methods Groups and the Methods Board.
· Networks of CRG-based individuals: We expect the Methods Coordinator to take a leading role in helping these get established, and in supporting them by considering innovative methods of communication.
· Updated methods guidance for inclusion in the Handbook: The editors of the Interventions Handbook have drafted a vision for the next major revision, which has identified (based in direct communication with every Review Group and Methods Group) gaps and needs for modification. The editors are currently liaising with potential authors of key new material. When time lines for this have been established, they will work the Methods Groups and others on updating existing material. Any new guidance will need to be approved by the Methods Board; with the Handbook Editorial Advisory Panel now being responsible for overseeing implementation of the guidance (rather than its development).
· Succession planning in Methods Groups: As recommended in the Strategic Review, we plan to work with the Methods Groups on improving their succession planning.
· Archie, modules and web sites: Various administrative issues could be improved, such as listing members on Archie, making better use of Archie’s functions, reconsidering the role of Methods Groups modules within The Cochrane Library and ensuring that all Methods Groups have an up-to-date web site. These improvements will be facilitated by the Methods Coordinator.
4. Members of the Methods Executive

Current members are:

· Mike Clarke (Coordinating Editor, Methodology Review Group)

· Julian Higgins* (Methods Groups representative on CCSG)

· Mariska Leeflang (Co-Convenor, Screening and Diagnostic Tests Methods Group)

· Carol Lefebvre (Co-Convenor, Information Retrieval Methods Group)

· Jane Noyes* (Co-Convenor, Qualitative Research Methods Group)

· Holger Schünemann (Co-Convenor, Applicability and Recommendations Methods Group)

· Ian Shemilt (Co-Convenor, Campbell and Cochrane Economics Methods Group)

· Jonathan Sterne (Co-Convenor, Bias Methods Group)
*Co-chairs.
Summary of recommendations
There are no recommendations in this paper.
Resource implications

Nothing new arising from this paper.
Impact statement

Not applicable, because there are no recommendations in this paper.
Decision required of the Steering Group

The CCSG is asked to note the contents of this paper, and to provide any comments or suggestions to the Methods Groups representative who will bring them to the Methods Executive or Methods Board as appropriate.
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