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1. Purpose
This paper includes a report to the Cochrane Collaboration Steering Group of the activities of the Centre Directors’ Executive.

2. Urgency
Low (for information only).

3. Access

Open. 

4. Establishment
The Centre Directors’ Executive was established on 22 March 2010, at the Centre and Branch Directors’ (CBDs’) meeting in Auckland.

5. Membership
The Centre Directors’ Executive consists of the current four Centre representatives on the CCSG (Lisa Bero, Steve McDonald, Mary Ellen Schaafsma, Rob Scholten) and the Co-Chair of the Centre and Branch Directors’ meeting, Alessandro Liberati. A sixth member from South America, Africa or Asia was sought in vain. 

6. Meetings held
The Centre Directors’ Executive has met four times since March by teleconference. We strive to send a digest of the CDs’ Executive minutes to all Centres and Branches after each meeting. 

7. Significant actions taken

a. CDs’ Executive remit and membership finalised and submitted to CCSG.

b. Prepared and approved the minutes of the CBDs’ meeting in Auckland. Maintained a list of ongoing action items and monitored progress.

c. Defined Key Performance Indicators for Centres; started a pilot, the results of which will be discussed at the CBDs’ meeting in Keystone.

d. Refined and finalised the guidance for succession planning of Centre Directors after the discussion started at CBDs’ Meeting in Singapore in October 2009. Final version to be discussed at the CBDs’ meeting in Keystone.

e. Refined and finalised the document on performance review and support of Centre Directors. Final version to be discussed at the CBDs’ meeting in Keystone.

f. Followed up on an action item from the Auckland CBDs’ meeting to have a 20th Anniversary Celebration for the Collaboration, receiving approval from the OFC to establish a taskforce, which is being convened for the first time in Keystone. 

g. Marketing and Communications (M & C) Group, led by the Canadian Cochrane Centre and working with the M & C working group, has disseminated an RFP and has received eight letters of intent to submit a proposal. 

h. Canvassed the ‘non-English’ Centres and Branches and asked them to help with selecting suitable pages for translation of pages on cochrane.org.

i. Monitored the websites of all Centres and solicited Directors to complete their competing interest statements and to include funding statements.

j. Gave input to the Collaboration’s Annual Report.

k. Discussed the summary results of the 2010 Centre Monitoring. Shared ‘Potentially Promising Practices’ (extracted from the Centre Monitoring Forms by the Monitoring and Registration Committee [MaRC]) with the CBDs.

l. Resumed the development of more explicit accountability mechanisms for Branches (as strongly recommended by the MaRC).

m. Discussed replacement of Centre Rep in the MaRC.

n. Planned the agenda for the CBDs’ and joint CBDs’/Centre Staff meetings in Keystone.

8. Significant actions planned 

a. To recruit a CDs Executive member from South America, Africa or Asia. 

b. To analyse results of pilot for performance appraisal and target setting for centres (Key Performance Indicators) and liaise with the MaRC to use the new system for monitoring of centres and branches.

c. To conduct a performance review and support of one or more Centre Directors.

d. To contribute further to the 20th Anniversary Celebration for the Collaboration; there are five Centre Directors on this taskforce and we are seeking membership from all the other entities to begin planning the various activities for this year of celebration. Centres will likely have a significant role to play as regional representatives of The Cochrane Collaboration. 

e. Marketing and Communications Group: once a firm has been selected and a marketing and communications strategy has been developed, Centres will play a significant role in implementing strategies regionally. 
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