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Executive summary
Proposal to extend the current MEs’ Induction and Mentoring Programme to March 2012 to coincide with the end of the current contracts for IMS Support staff to allow time for an independent evaluation of training and support for all MEs to take place in 2011, to inform the future of ME training and support for all MEs from April 2012.

Purpose
To establish appropriate training and support for all MEs from 2012.

Urgency
High.
Access
Open.
Background
There are currently two training programmes for new MEs: IMS Training and Support and the MEs’ Induction and Mentoring Programme. IMS Support was established in April 2004 and is currently funded until March 2012 when the existing contracts for the current four IMS Support team members come to an end. The pilot for the MEs’ Induction and Mentoring Programme was funded through the Opportunities Fund and extended to December 2010, using the underspend from the original funding period, pending the outcome of the Collaboration’s review of training needs and the future of mentoring schemes generally, within the wider remit of training currently being deliberated by the Training Working Group. 

The MEs’ Induction and Mentoring Programme is currently aimed at training and supporting new MEs only. The Programme is currently run by MEs for MEs and is accountable to the CCSG. There are four ME mentors, chosen by their peers. Although the Steering Group did not request a report as a condition of the extension of the Programme to December 2010, the Programme Manager, Vicki Pennick, has prepared a report to include with this paper – see Appendix.

IMS Support is aimed not only at training and supporting new MEs in the IMS but also provides training and support for existing MEs; testing new deployments; advising on future requirements of the system; advising on the current and future needs of MEs; and preparing and contributing to IMS related documents as required – see the remit of IMS Support at http://ims.cochrane.org/support/training/training. There are four IMS Support people, all of whom are seconded to the Collaboration for a specified number of hours per week. These are paid positions with appointments made following application and interview by a panel. All appointees are accountable to the IMS Director for the content and the standard of training and support that they provide.  

Proposals and discussion
At the time that the MEs’ Induction and Mentoring Programme was introduced, the two programmes were co-ordinated to avoid overlap. However, since the introduction of the Workflow system in 2008, which has been developed to reflect CRG editorial processes and policies, there is increased overlap between the two programmes. The Workflow system pilot has now ended and the results of the pilot will be discussed by the CCSG in October 2010, along with discussions about whether the workflows should become mandatory. If the CCSG decides that workflows become mandatory for all CRGs, there could be even more overlap between the MEs’ Induction and Mentoring Programme and IMS Support. 

We therefore propose that the MEs’ Induction and Mentoring Programme is extended to March 2012 to coincide with the end of the current contracts for the IMS Support team. This will allow time for an independent evaluation of the training and support needs of all MEs to take place during 2011, and for careful consideration to be given to the best model to use for the future of training and support for all MEs from April 2012. 
Summary of recommendations
1. The current MEs’ Induction and Mentoring Programme is extended to 31 March 2012.

2. A survey, independent of the two existing programmes, takes place in 2011 in time for discussion and consideration by the CCSG at its meeting in October 2011. 

3. The results of the independent survey and consideration of the different models of training and support of MEs is considered to inform the future of training for new MEs, training of existing MEs and ongoing training and support of all MEs.

4. The independent survey is conducted by the Training Working Group with input from the MEs’ Executive.

Resource implications

IMS Support
None.
MEs’ Induction and Mentoring Programme
Financial support for an extension of the programme for 15 months (January 2011 to 31 March 2012) amounting to a total of £7344. This figure is based on the annual running cost of the current programme of £5875. 
Other resources
Financial support for the evaluation of the two programmes in 2011 and development of the MEs’ training scheme from April 2012. Costings are unknown at this stage.
Impact statement
MEs are responsible for the day-to-day activities of a CRG. They advise contributors on editorial processes and policies and have an important role in contributing to the quality of a CRG’s publications in the CDSR. It is therefore important that an appropriate model for future training and support of MEs is established.
Decision required of the Steering Group
The CCSG is asked to approve the recommendations made in this paper.
Appendix

Managing Editors’ (MEs’) Mentoring Programme report: 
October 2009 to September 2010 

Prepared by Vicki Pennick, ME Mentoring Programme Co-ordinator, September 7th, 2010
The Steering Group approved a year’s extension for the ME mentoring programme in order to give the Training Working Group time to develop similar mentoring programmes for other entity positions.

There were no visits made to new MEs until April 2010.  Since then, there have been:

· Four visits made within the UK

· One visit made in Australia

· One visit planned to Finland

· Two requests for visits redeployed since the requests came from interim MEs

· One visit offered, but plans remain pending

· One visit deferred until a new ME is appointed

· One ME changed CRGs, therefore did not require mentoring.

The co-ordinator spent the bulk of her time updating the documents:

· Needs assessment

· Post-visit evaluation (mentor and mentee)

· Three-month post-visit evaluation (mentor and mentee)

· Expense form

· ME training checklist

· ME Training document

· Mentoring process

· Signposts still needs to be updated, pending the final Cochrane website revisions.

Immediate post-visit and three-month post-visit evaluations were completed by both the mentor and mentee. Suggestions for improvement will be incorporated into the process and materials, for example: 

‘Introductions made as soon as you start, and the person offering assistance by ‘phone or email.’

‘Perhaps it could be extended to all MEs.’

‘Some kind of one stop shop/help directory for troubleshooting rather than having to go through either RevMan, Archie, or the website, e.g.I would have liked to be able to type in something generic like 'password problems' and be given a variety of examples of problems and solutions. This would also save bothering other people!’  

‘My hunch is that more than one day may be needed throughout the first 6 months – there’s so much to cover.’

‘I think the system of IMS and mentor training works well together.’
‘A great scheme, thanks a lot. I hope that I can be a mentor one day!’

Costs were below budget for the past year because the bulk of the visits were made in the UK. Only £1471.45 has been spent to date. Expenses for the ME mentoring trip to Finland and the MEs’ Mentoring Programme Co-ordinator’s time have yet to be reimbursed (estimated at approximately £1400), which will bring the costs for this year to around £2900, still well below budget. 

Discussions were held with Steve McDonald, Training Working Group, Monica Kjeldstrøm, IMS Director, and the MEs’ Executive about the desirability of maintaining the MEs’ Mentoring Programme as it is until the end of the IMS Support contracts in March 2012. It was agreed in principle that an evaluation of training needs and programs for MEs should be evaluated in autumn 2011, with the goal of developing a new training programme for all MEs that would commence on 1st April 2012. This proposal will be tabled by the MEs’ representative at the CCSG meeting in Keystone. Costings have not yet been estimated.
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