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Purpose

To begin the process of formation of an oversight committee for The Cochrane Library.
Urgency

High.
Access

5.  This is an open access paper.

Background

During the process of selection of an Editor in Chief, the selection committee discussed the need for an oversight committee as a means of ensuring editorial independence, and to improve accountability of the Editor in Chief. The committee was also felt to be a way to resolve disputes that may arise between the Editor in Chief and CCSG, which are not resolved by initial discussion between the parties.  
The committee felt that it was important to establish an oversight committee, but suggested waiting until the new Editor in Chief was in post and able to participate in discussions about the details of how the committee would be composed and how it would operate.
Proposals and Discussion

1 - That the CCSG approves in principle the formation of an oversight committee 
As noted in a recent WAME policy statement, “Editors-in-Chief and the owners of their journals both want the journals to succeed but they have different roles. The editors-in-chief's primary responsibilities are to inform and educate readers, with attention to the accuracy and importance of journal articles, and to protect and strengthen the integrity and quality of the journal and its processes. Owners (whether professional associations or for-profit companies) support the core values and policies of their organization and are ultimately responsible for all aspects of publishing the journal, including its staff, budget, and business policies. The relationship between owners and editors-in-chief should be based on mutual respect and trust, and recognition of each other's authority and responsibilities. Conflicts can damage both the intellectual integrity and reputation of the journal and its financial success.”  

Many journals have successfully introduced oversight committees to avoid the difficulties that may arise from these different roles (sometimes following highly publicised disputes between editors and boards).  A detailed report from the Canadian Medical Journal is referenced below. Roles of oversight committees typically include the following, to:

· Serve as a forum for discussion and deliberation of contentious or potentially contentious issues

· Provide an impartial mechanism for review of the performance of the Editor in Chief

· Have a major role in the case of any proposed dismissal of the Editor in Chief

Membership of the committee typically includes individuals who are not members of the board or otherwise part of the governance structures of the owner. These individuals are typically high profile members of one of the journal’s stakeholder groups.

The committee would meet via conference call on a regular basis (approximately twice per year) to accomplish these aims. In addition, members would be expected to be available for ad hoc calls that might be necessary to address a specific issue.

2 – That the CCSG designates a working party to consider the details and report back

To move this initiative forward, the Collaboration would require a small working group to develop the ideas and report back to the CCSG with recommendations about:
· The composition of the oversight committee (size, types of members)

· Suggested names of individuals to chair and serve on the initial committee

· Remit of the committee

· Reporting relationships and placement of the oversight committee within the broader context of Collaboration structures

Suggested membership of the working group would include the Editor in Chief, the CEO, the PPG Convenor, a member of the Co-Eds' Executive, one or more additional members of the Collaboration, and one or more 'outsiders' who are representative of our stakeholders and who have expertise in editorial governance issues. 

Summary of recommendations
1.  Approval in principle of the formation of an oversight committee.
2.  Formation of a working group to develop a more detailed proposal.
Resource implications

Most if not all of the committee’s work could be accomplished without face-to-face meetings. However, a conference call budget to accommodate an average of 3-4 conference calls per year is requested.
Impact statement

Adopting these recommendations would be an additional way for the Collaboration to show our commitment to editorial independence.
Failure to adopt the recommendations may have no immediate effect, but increases the risk of danger to the Collaboration from an unresolvable dispute between the Editor in Chief and the Steering Group.

Decision required

The Steering Group is asked to adopt the recommendations made in this paper.
Further information
WAME policy statement on 'The Relationship Between Journal Editors-in-Chief and Owners' at http://www.wame.org/resources/policies#independence (accessed 2009-03-23)

CMAJ Review panel final report http://www.cmaj.ca/pdfs/GovernanceReviewPanel.pdf
(accessed 2009-03-23)

Background paper for the CMAJ report from Dr Gilles Paquet  http://www.gouvernance.ca/index.php?page=embed&lang=ce&embed=publications/06-15.pdf (accessed 2009-03-23)
Talk by Dr. Richard Smith “If I were editor in chief of The Cochrane Collaboration, what would I do to improve the quality of Cochrane reviews?”  http://resources.bmj.com/files/talks/cochranetalk.ppt (accessed 2009-03-23)
Document updated on 24 March 2009
PAGE  
2

