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Trading Company Directors Report

16 March 2009
Re:
Steering Group meeting, Copenhagen, April 2009

1. The Collaboration Trading Company Directors, Mike Clarke and Peter Langhorne, met by teleconference on 24 February 2009. We were joined by Jini Hetherington (Company Secretary), Donna Gillies (Treasurer) and Nick Royle (Chief Executive Officer).


2. We have not yet identified someone to replace Monica Kjeldstrøm as a Director. We asked for guidance from the Steering Group on the role of the Directors in October 2008 and realise that this guidance is awaiting the outcome of your April 2009 discussion of suggestions from Nick about the role of the Collaboration Trading Company. When we have your guidance, we will seek to identify people who would be appropriate as Directors.
3. Although there is considerable uncertainty about the global economy, we were pleased to note the increase in royalty income to The Cochrane Collaboration in 2008. This was partly a result of the revised contract and partly a result of the weakness of the British pound against the US dollar. The fact that almost all of Wiley-Blackwell's income from sales of the output of the Collaboration is in US dollars and the royalty payment is in British pounds means that the 2008 income of the Trading Company appears to have been at least £300,000 higher than it would have been if the dollar-pound exchange rate at the start of the year had remained unchanged. In early 2008, $1 led to about £0.50 but this had increased by 40% to about £0.70. We also note that the Collaboration's expenditure in the first 10 months of the current financial year also appears to be much lower than was predicted. We realise that this "windfall" surplus in 2008/09 might not be sustainable, that currency fluctuations can also deplete the Collaboration's resources, that many of the Collaboration's outgoings are in currencies other than British pounds, and that there have been differences between the Collaboration's cash flow forecasts and the reality. Therefore, we suggest that you give urgent and serious consideration to converting some of the more than £1 million pounds which is now held in the Collaboration's bank accounts into the currencies for which you have contractual obligations.

4. We are pleased that we received the requested data from Wiley-Blackwell showing the breakdown of the royalties by source or type of income, in advance of our meeting in February. In September 2008, we recommended that the Steering Group should request and consider these data and we repeat that recommendation now. The figures reveal the sources of income and patterns over time, and we believe that the Steering Group should be fully informed of these data when engaged in strategic planning.

5. We are supportive of a change suggested by Nick and Jini that more of the Collaboration's expenditure is taken from the charity accounts, meaning that the Trading Company accounts would be used mainly for the receipt of the royalties from Wiley-Blackwell and the Gift Aid payment. Nick and Donna agreed to discuss this with you.
6. We will not be present at the Steering Group meeting in Copenhagen in April 2009 nor, we expect, at your meetings in Singapore in October 2009. If you require our presence for any specific item, we suggest that we join by teleconference. We do not know if one or more Directors will be present at the Annual General Meetings in October 2009.
7. We believe that it would be helpful to know more about Wiley-Blackwell's strategy for the timing of discussions about the renewal of national subscriptions (i.e. how soon before a contract ends do they seek to renew it), the involvement of Cochrane Centre Directors in those discussions, and the mechanisms to inform the Steering Group of the success and failure of such renewals (especially in light of concerns about the effect of global recession). Nick agreed to ask Deborah Pentesco-Gilbert about this and we suggest that the Steering Group might also find it helpful to have this knowledge.
8. There were changes and added complexities for Wiley-Blackwell's income and the royalties' calculations in 2008. We suggest that you request an audit for the calendar year 2008.

9. We continue to believe that environmental sustainability issues have substantial implications for the Collaboration. It is a standing item on the agenda for the Collaboration Trading Company Directors’ meetings.
10. Jini will give you copies of the provisional minutes of our February 2009 meeting when these are ready. These minutes should not be circulated more widely because they can contain commercially sensitive information and are written with an informed audience in mind.
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