OPEN ACCESS


Co-Chair nomination 

 

From:

Jini Hetherington
Sent: 

19 January 2009 11:50
To: 

ccsg@lists.cochrane.org
Subject:
Call for nominations: Co-Chair of the Steering Group 

Dear members of the Steering Group - As Adrian explained on 6th January, the agreed amendment to our Memorandum and Articles of Association will need to be approved by the Collaboration's membership at the Singapore AGM, in order to widen out the eligibility criteria for election as Co-Chair, to include "all those holding or having held leadership roles within the Collaboration". "Leadership role" will need to be defined before the 2010 elections are held to replace Lorne. 

 

This is therefore a call for nominations for Co-Chair, for the two-year period October 2009 to October 2011. Nominated candidates should e-mail their acceptance of the nomination to me, please, together with a response to the attached questions. Candidates should also provide a letter of support from the person who nominated and the person who seconded the nomination. The deadline for this is Friday 20th March, please. At your meeting in Copenhagen, you will discuss and agree on the person whom you think is most suitable to become Co-Chair this October.

 

As a reminder, Adrian and Lorne agreed to prepare a background paper setting out the proposal to widen the eligibility criteria. As this will serve as the background paper for the agenda for the AGM to be held on 12th October, it may be better to discuss this in Copenhagen rather than waiting until Singapore (as the Executive agreed in its teleconference last December). In this paper the term "leadership role" should be defined, and also a word limit for future election statements should probably be agreed on - there is no limit at present. (For non-Co-Chair election candidates, statements are required to be in 11 point font, and a maximum of two A4 pages.)

 

Best wishes, Jini.

From: 

Rob Scholten 

Sent: 

20 March 2009 15:32

To: 

Jini Hetherington

Cc: 

 Jonathan Craig

Subject: 
Nomination for Jon Craig being the new CCSG co-chair

Dear Jini,

Hereby I would like to nominate Jon Craig to be our new co-chair. I know Jon for quite a long time now. I find him a very organised person. At meetings Jon is always able to make comments that structure the discussion. To me, this is what a co-chair must be able to do (as do the current co-chairs). In addition, Jon's contributions to CCSG meetings are always very valuable and his knowledge of the structure and the peculiarities of The Cochrane Collaboration is more than sufficient. To me Jon would be an excellent co-chair.

Kind regards, Rob.
From: 

Roger Soll 

Sent: 

20 March 2009 19:19

To: 

Rob Scholten; Jini Hetherington

Cc: 

Jonathan Craig

Subject: 
Nomination for Jon Craig being the new CCSG co-chair

Dear Jini,

I would like to second the nomination of Jonathan Craig to be our new co-chair. I have known Jon through our Coeds Meetings at the Cochrane Colloquiums and most recently in sharing my duties with Jon as the junior partner representing the Coeds on the Steering Group. 

I am impressed with his organizational abilities and his ability to quickly grasp the most salient points of a discussion and help focus the discussion. He understands all aspects of the Collaboration intimately, not only those issues that face to Coeds. He is broad minded and inclusive in his approach, but also focused. He has a unique ability in our somewhat chaotic organization to keep things on track and get things done. I agree enthusiastically with Rob Scholten that Jon would be an excellent co-chair.

Sincerely, Roger Soll.
Nomination for Jonathan Craig as CCSG Co-Chair, March 2009

1.
How long have you been contributing to the work of The Cochrane Collaboration, and how did you first become involved?

I have been a member of the Cochrane Collaboration since 1998 when I commenced work on my first systematic review

2.
Have you helped to prepare or bring into practice a Cochrane Review? If so, what was your involvement?

Since 1998 I have co-authored 49 systematic reviews directly (through the Neonatal, Pregnancy and Childbirth, Renal and Anaesthesia groups) and as the Co-ordinating Editor of the Cochrane Renal Group contributed to the production and updating of all of our 68 reviews.

3.
What experience do you have of committee work (particularly at the policy-setting level) nationally, internationally, and within The Cochrane Collaboration?

Nationally (including but not limited to):

· Member of the Economics Subcommittee of the Pharmaceutical Benefits Advisory Committee (since 2001) which makes recommendations to the Minister for Health on which drugs should be subsidised and placed on the Pharmaceutical Benefits Scheme, and develops guidelines by which submissions to the Committee should be evaluated (the drug budget in Australia is currently about A$7 billion per annum)
· Chairperson of the Large Scale Clinical Trials Grant Review Panel (since 2008) of the National Health and Medical Research Council. This committee recommends to the Minister for Health which large scale clinical trials should be funded (total budget for this committee is about $50m per annum)
· Member of the Executive Committee (since 2002) of the Steering Committee of Caring for Australians with Renal Impairment (CARI), the Renal Guidelines for Australia and New Zealand. This group decides upon which guidelines should be undertaken, secures funding, develops and implements processes to ensure the guidelines are evidence-based and develops and evaluates active implementation methods.
· I have also chaired and served on a number of research-related committees, mostly concerning specific randomised controlled trials and large observational studies.
Internationally (including but not limited to):

· Member of the Board of Directors of Kidney Disease: Improving Global Outcomes (since 2002) which is the international guidelines group for Kidney Disease. The Board of Directors is the peak body which decides upon policy and strategic direction for KDIGO. I am also a member of the Evidence Working Group which is charged with developing the appropriate methods for evidence synthesis and incorporation in the guideline statements and a member of the “Care of the Transplant Recipient” guideline.
· I have been on the Scientific Advisory Committees for a number of health services and Nephrology Conferences, which are the groups responsible for developing a relevant and robust scientific meeting.

· I have also served on a number of research-related committees, mostly large scale, randomised controlled trials.

The Cochrane Collaboration:

· Member, CCSG (2007-)
· Member, Coeds executive (2005-) and Co-chair since 2008
· CCSG representative on the CCSG executive (2007- ), Colloquium Policy Advisory Group (2007- ), Monitoring and Registration Group (2007-)

· Member, Coeds-Methods group (2008-) and Co-chair since 2008
· Executive Member of the Diagnostic Test Accuracy Methods Working Group (2003-)
4.
What do you think would make you an effective Co-Chair of the Steering Group?

1. Commitment to the Collaboration

I am committed to the principles of the Collaboration and the people who make up its various parts. Every time I attend a Colloquium I am struck by how different it is to all the other organisations I am involved in, how organic it appears, the diversity of its members, but also by the quality of its members and time and effort they contribute to the organisation on a voluntary basis. I believe in the quality of the Cochrane Library and that it is critical to clinical and policy decision making. Of all the things I am involved in I believe the Collaboration is the organisation most likely to be an agent for improving healthcare globally. 

2. Broad perspective

I am clinician, researcher, policy maker, journal editor, Cochrane author and Coordinating Editor, guideline developer and consumer advocate which mean I am aware of the market in which The Cochrane Library is placed and the interests, often competing, of the stakeholders in the Collaboration. I am a practising paediatric nephrologist at the Children’s Hospital at Westmead where I care for children with chronic kidney disease. I am aware of the information needs of clinicians and patients. I am a researcher with over 160 publications, including many in the Lancet, New England Journal of Medicine and the BMJ. I know what motivates researchers and why they may or may not publish in the Library. I have been or am a current editor of the American Journal of Kidney Disease, the Journal of the American Society of Nephrology, Nephrology, and Medical Journal of Australia. I know about publishing from an editorial perspective. Having co-authored nearly 50 reviews and been a Coordinating Editor for 10 years I know what it means to write Cochrane reviews and the practicalities of facilitating others to do reviews. Working with Narelle Willis, Ruth Mitchell and Gail Higgins for the last 10 years has also taught me the critical role of RGCs/managing editors and TSCs/information specialists in the production of the Library. Finally, through qualitative research I have been engaged in, the experiences of my own family members, the mismatch between the information needs/requirements of clinicians and consumers has become strikingly evident to me.
3. Effective meeting chair – being able to listen, distill, Identify and articulate the major issues and develop an action plan
Having been a member of the CCSG for 2 years and attended many other committee meetings, it is clear to me that the critical characteristic for an effective chair is their capacity to listen to committee members, crystallize their views by articulating the major points, add some others if needed, and then focus the discussion on concrete achievable outcomes, all done in a timely but equitable manner. Timely because prolongation of a discussion on any one point is usually repetitive, negative and counterproductive, and committee members like to leave on time. Equitable, because quieter members often have worthwhile contributions but need a mechanism to be heard, like an explicit process by which all members are invited to contribute by name. Fellow members of committees on which I have sat, including the CCSG have noted that I seem to have these skills.
4. Effective team leader
As evident in my leadership role of a number of international, national and local groups I believe I possess the attributes necessary for being an effective leader of a team, including vision, effective communication strategies, ability to prioritise, respect of and commitment to team members, emphasis on mentoring and capacity building, ability to resolve conflict, decisiveness, energy, recognition of my own weaknesses, and willingness to be advised/corrected. 
5.
What would you like to change about the Collaboration and/or the Steering Group, and why?

Two major weaknesses of the CCSG and the Collaboration in general has been an inability to implement a policy decision in a timely manner and develop and communicate a coherent sense of where the Collaboration is going. This is an inevitable consequence of a structure where the CRGs are largely self funded and have limited capacity for innovation, and there have been limited resources for the development and implementation of innovation centrally. This has changed with the coming of an Editor in Chief. I would like to see a more effective and coherent process for the development and implementation of new policy, which would begin with a closer working relationship among the Co-chairs, CEO and Editor in Chief, and fewer but better resourced advisory groups. A 2 and 4 prioritised work plan for the CCSG needs to be developed, informed by the Strategic Review, and focussed on the centrally funded resources of the Collaboration – Secretariat, Central, IMSG, Website, Editor in Chief and Office.
6.
What would you wish to achieve as Co-Chair of the Steering Group?

1. Enable the Editor in Chief to work effectively and achieve his vision
2. Implement the recommendations of the Strategic Review

3. Develop a stable, sustainable financial plan for centrally funded resources

4. Achieve leadership renewal 

7. For individuals seeking re-election as Co-Chair: What do you think you have contributed to the work of the Steering Group during your previous two-year term of office?

N/A.
8. Please state any potential conflicts of interest that might limit your participation in Steering Group discussions and decision-making:


(a) Core conflicts of interest:

nil


(b) Internal conflicts of interest:

As an active Cochrane member I contribute and have been an advocate for a variety of entities – the Coeds, the Cochrane Renal Group, the diagnostic test methods working group, Coeds-methods working group, applicability working group. I am a signatory of a contract with the Collaboration which provides financial support to Ruth Mitchell to develop a diagnostic test register and to Gail Higgins to provide support and training to TSCs in their register submission process. If my application for Co-chair were successful these conflicts would need to be resolved. My personal view is that the contractual arrangements should be changed to exclude me. Angela Webster, my deputy coordinating editor, will take over from me for the day to day Coordinating Editor matters of the Renal Group.

(c) External conflicts of interest: 
nil.
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