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EXECUTIVE SUMMARY
1. New methods, including Summary of Findings (SoF) Tables, were introduced in 2008 to improve the quality and usability of Cochrane Reviews.  There has been concern about the process of implementing these methods from editorial groups and authors. The primary concern relates to the question on how to build capacity within the collaboration and fulfill the related training and human resource needs during the training capacity building period. The newly formed Training Working Group (TWG) has agreed that a centralized approach to goal-oriented training and capacity building to ensure uptake of these methods should be developed. The present proposal describes an organised one-year plan that is the result of a decision by the CoEds-Methods Working Group to request funding from the CCSG.  This plan involves close collaboration of the Applicability and Recommendations Methods Group that developed the SoF Tables with several Cochrane entities and co-ordination with the Editor-in-Chief office to develop materials and resources for editorial processes and training, to build capacity, and to ensure that new and updated reviews will increasingly include high quality SoF Tables. This proposal responds directly to recommendations 2, 9, 14 and 19 of the strategic review and is aligned to the Collaboration’s existing strategic plan under Goal 1, Activity 1.1.2 to ensure that Cochrane Reviews correspond to the guidelines in the Cochrane Reviewers’ Handbook. The estimated cost of this proposal is £ 64,000  (Can $ 118,000) for one year. Extension of this work for another year will depend on positive evaluation of this initiative and an assessment of need for additional training. 
PURPOSE
2. This proposal presents a plan to provide training and support (i.e., build capacity) for implementing SoF Tables over a period of one year. 
URGENCY
3. The implementation of SoF is considered a key effort to enhance quality and usability of Cochrane Reviews. This capacity-building proposal is designed to complement simultaneous applications (to the Opportunities fund) from the Bias Methods Group (BMG) on evaluating Risk of Bias (RoB) Tables and from the TWG on collating and developing training materials. However, pursuit of the current initiative is not dependent on the success of either of these applications, but an urgent initiative in view of the SoF Tables that are now being included in published reviews.  
ACCESS
4. This is an open access paper.
BACKGROUND
5. New methods for Summary of Findings Tables

The release of the new Handbook calls for the introduction of Summary of Findings Tables (SoF) in Cochrane Reviews.  Corresponding modules were introduced in the latest releases of RevMan 5 and GRADEpro (the software to evaluate the quality of a body of evidence and create SoF).  To date, only ad-hoc training has been conducted and some training materials and resources have been developed for SoF Tables by the Applicability and Recommendations Method Group (ARMG).  This training material includes a detailed handbook that is linked to GRADEpro. However, the training needs of authors to use these new methods and resource needs of the editorial staff and other Cochrane Entities are far greater than the currently available efforts.  In this context, it is worthwhile to consider the relation between RoB Tables to SoF Tables on the one hand and the content of the reviews and SoF Tables on the other hand. First, RoB Tables feed into SoF Tables, but are just one of many parts required to compile a SoF Table. In particular, other issues related to the quality of a body of evidence, including publication bias, heterogeneity, directness and the magnitude of effect as well as the presentation of findings are critical for effective training on SoF Tables. Furthermore, SoF Tables can be completed equally well using results of assessments of methodological quality that pre-date the RoB tool. Therefore, training efforts for SoF Tables are required in addition and beyond efforts focusing on RoB Tables. Second, SoF Tables are key for presenting the findings of the work by review groups in an informative and concise way.  In addition, well developed SoF Tables will inform the development of plain language summaries and this will complete the important link between the work of review groups, methods groups and users of the reviews. Since key members of the TWG are also members of the CoEds-Methods Working Group input at various stages into this work is facilitated.
6. Training and Support meeting, Cambridge, July 2008

Representatives from Cochrane Centres, Review Groups, Methods Groups and IMS attended a strategic discussion meeting to explore approaches and identify solutions to meet the training and support requirements across the Collaboration.  Current training activities and gaps were discussed and strategies for addressing training needs were proposed.  The main strategies were to develop training materials that are consistent across the Collaboration in partnership with Methods Groups which are tailored to the needs of the audience (e.g. editors, entity staff and authors); implement a cascade approach to training of new methods (e.g. start with trainers, entity staff and editors, then authors); expand beyond traditional face to face training methods; and improve communication with Centres and Review Groups to address practical training issues. 
7. Survey to COEDS and RGCs regarding implementation of new Handbook, August 2008
This survey found that 
· Few groups were encouraging adoption of the new methods, and few had a policy that encouraged adoption
· Many groups were unsure how the new methods would affect the editorial process, and there was some concern that the SoFs would be another source of inconsistency
· RGCs and editors expressed concern about adding to their workload and their capacity to help authors

· Concern was also expressed about the new changes to RevMan and the introduction of GRADEpro

· Training for editorial staff, in particular, was identified as important, and that it should include training in review methods, but also in peer reviewing

· While face to face training is still seen as valuable, editorial staff  would also like the option of training which uses new technologies (e.g. online modules, real time)  
· RGCs and editors thought editorial resources and examples specific to their review group would be helpful  
8. New initiatives in Cochrane
There are several new initiatives in Cochrane that will bear on the implementation of SoF Tables.  With the new appointment of the Editor in Chief comes increased accountability for quality control in Cochrane reviews and good editorial processes.  The newly formed TWG and the CoEds-Methods Working Group, putting forward this proposal, are developing plans for best training initiatives, capacity building and methodological support on a collaboration wide level.  The IMS group is taking advantage of new technologies to improve RevMan and offer new resources.  Wiley continues to work with Cochrane to identify new ways to present Cochrane Reviews and derivative products.  The Diagnostic Test Accuracy Method Group has demonstrated that intense, small group training efforts are well received and implementable.  
PROPOSAL

We propose an organised plan to implement SoF Tables in Cochrane reviews. This initiative is based on the deliberations of the Co-Eds Methods Group, including the Editor in Chief office (EiC) and the TWG.  This plan aims to ensure that Cochrane reviews include high quality SoF as quickly as possible; that editorial resources are developed; support and training of authors through editorial staff are conducted with the main aim of building future training capacity; and that this work is carried out in consultation with other Cochrane groups, in particular the Bias Methods Group and the TWG, and initiatives involved in quality assurance, training, technologies and publication.   This work will be directly supervised by the Applicability and Recommendations Methods Group in concert with the EiC office.  The staff working on this proposal will report to these entities on progress and developments during the duration of this work and directly work with these groups to obtain the methodological support. While the capacity for training and editorial control related to SoF Tables in the Editor in Chief office is urgently required, training of other entities remains critical to ensure the burden for the EiC office is limited in the long run. This work should not duplicate other efforts done within the collaboration but focuses on building stronger links with other entities during this phase of capacity building, including review groups.  The plan will be executed by ARMG staff in collaboration with the convenors of the ARMG, the EiC and already existing trainers for SoF Tables.  The primary format for training will consist of:
1) Capitalizing on existing training sessions for the entities listed below.

2) Small group training sessions that provide both technical (e.g. GRADEpro) and methods training.
This will be accomplished by one staff person supported by one or more methods focused trainers (e.g. members of the ARMG and others with experience in developing SoF Tables) during those training sessions.

The main goals for training and capacity building described in this proposal are:

a. Work with the TWG to compile what is already known in terms of capacity building and training for developing SoF. 

b. Work with the EiC, CoEd and RGC execs to develop a recommended approach for ensuring good editorial processes for SoF tables. A one day meeting will be held with the EiC. The draft plan will be shared with the CoEds-Methods Working Group and the CoEd and RGC exec, as well as the TWG. Feedback will be summarized and included in the plan.
c. Work with the EiC and each editorial team to help them to develop a plan to train their editorial staff, adopt (and if appropriate adapt) the recommended editorial processes.  This will be done in concert with other training related to editorial processes.
d. Work with the Centre directors (or designated Centre staff responsible for training) to ensure that all of the Centres have trained staff who are capable of providing SoF training in their region.  This includes identifying those individuals who already have made effort in working on training material for SoF Tables.
e. Work with the IMS, TWG and CoEds-Methods Working Group to develop a tutorial and materials for workshops to introduce review authors to GRADEpro. Build a central repository of training material. This will be based on our already existing training material and based on feedback from sessions that have been conducted (e.g., Cochrane Colloquia and national meetings) or are planned (e.g. Andy Oxman training session in Edinburgh in March ’09). 
f. Expand the RevMan discussion list and online help to include GRADEpro or establish a parallel system that is easy to find and use from RevMan, GRADEpro and relevant websites.

g. Support the EiC office in the final editing of SoF Tables.

h. Work with the EiC office and the CoEd exec to develop a workable plan and processes for ensuring that new and high priority updated reviews have good quality SoF tables as quickly as possible.

i. Work with the EiC, the CoEds-Methods Working Group and Wiley to identify ways in which GRADEpro can be improved and implement those suggestions; e.g. making the tables in GRADEpro vis a vis CLib, adding an alternative format for SoF tables for reviews that cannot easily be summarised in the standard SoF table, identifying and responding to problems that review authors have had, continuing to develop the help file + a PDF version.

This work is divided into 4 main tasks: 1) train editorial staff and develop resources (including human resources) for the editorial process (this can happen initially in training sessions with authors to simulate real life situations); 2) improve links between GRADEpro, RevMan and Wiley; 3) ensure new and updated Cochrane Reviews have high quality SoF; and 4) create a network of trained individuals that can provide consultancy to review groups in relation to implementing the requirements for SoF Tables in the Cochrane handbook.  Priorities for completing the work, subject to funding, will be set based on discussion with the CoEds Methods Working Group, the EiC office, the TWG and the ARMG.
9. Train centre staff and authors
a. We will contribute to the initiative of the TWG and IMS to determine what SoF and RoB training materials, where applicable and directly relevant to SoF, are already available (create an inventory).  We anticipate that most training material has been produced by the applicants research team and the ARMG. We will then work with the TWG to develop standard materials for the Cochrane Author Training workshops.  It will likely be necessary to create training sessions from 30-40 minutes up to one day training sessions, and explore the development of different media formats (e.g. on-line tutorials, etc.)  

b. While there is currently a limited number of people internationally who can run training sessions, we will build training capacity in Cochrane Centres’ staff to ensure staff can provide SoF training in their own regions.   Initially, we will build on occasions where center staff is running training sessions with authors and provide training during those sessions.   
10.  Train editorial staff and develop resources for the editorial process

a. We will work with the CoEd and RGC executives to develop a recommended overarching approach to ensure good editorial processes and training for the implementation of SoF in each review group.  We will also work with the individual review groups to adapt their editorial resources (e.g. checklists, timelines and peer review forms).   

b. We will work with review groups to understand any obstacles and help them develop a plan to train their editorial staff.  It will be necessary to consult with groups to determine who needs training, where, and how.  One key or contact person for SoF will be identified in each group. 
c. We will work with review groups, the IMS group and the TWG to develop materials to train editorial staff.  We will determine whether these materials can be similar to author training materials or if they need to be tailored.  Face to face sessions may be necessary, but on-line materials (e.g. narrated lectures), or webinars, and similar venues will be explored and developed.   
d. As many review groups have different issues when creating SoF, we will work with review groups to develop well-worked topic specific examples.
e. Related to the above, we will need to work with review groups and GRADEpro technical staff to develop ways that people can tailor SoF for unusual reviews.

f. We will apply the methods successfully applied by the Diagnostic Test Accuracy Working Group and small group learning and training techniques.

g. Be a resource to help signing off on SoF Tables by both Co-Eds and the EiC.  This will be accomplished through the development of a network of trainers in various time zones who can provide initial support and will coordinate feedback with the central staff person.
11. Improve links between GRADEpro, EiC’s office, RevMan and Wiley
a. Work with IMS to improve a system for on-line support and help for SoF, and to respond to feedback about GRADEpro, RoB.
b. Build on the ongoing discussion group of the ARMG, the EiC and Andy Oxman’s group in Norway, IMS and Wiley, and Co-ordinating Editors Methods Group to improve GRADEpro and incorporate feedback from users.
c. Work with IMS and Wiley to improve the presentation of SoF in online and PDF formats, including SoF for unusual reviews.
d. Be a resource and support to the EiC for editing SoF Tables through identification of entities that require most help, in particular for high priority reviews.

12. Ensure new and updated Cochrane Reviews have an increasing number of high quality SoF Tables
a. While training of editorial staff and authors, and development of editorial processes and resources, may help to ensure that new and updated review have tables, we will need to ensure Cochrane Reviews have high quality tables as soon as possible.  We will work with the Editor in Chief and the CoEds-Methods Working Group to develop a plan to ensure this happens.
RESOURCE IMPLICATIONS AND BUDGET
13. To coordinate the project, work with entity staff and advisory groups, develop materials, conduct initial training, assist with the development of example SoFs, and work with IMS and Wiley, 1.0 full time equivalent paid staff is required for one year.  The cost for this staff person (including salary, cash in lieu of benefits and overhead) is approximately £54,000 (Can $98,000).  This person will work under the direction of the Co-convenor of the Applicability and Recommendations Methods Group, Holger Schünneman at McMaster University, Canada, and the direction of members of the Bias Methods Group who led development of the RoB tool  (Doug Altman and Julian Higgins).  Nancy Santesso, MLS, RD has been identified as one staff person with ample experience with work in the Cochrane Collaboration. Nancy will be located at McMaster University from May 1, 2009 on.  Nancy has worked on SoF Tables in some capacity for nearly two years and contributed to the further development of the GRADEpro handbook. 
14. While some training can be conducted by expert SoF trainers already located in a region (e.g. Andy Oxman), through electronic media such as video conferencing and webinars, and some training can occur at meetings or events where the trainers are already attending, travel expenses for several workshops and meetings will be required by the full time paid staff and the ARMG. It is estimated that up to 10 national and international trips will be necessary over the year at approximately £1,000 (Can $ 1,800) per trip on average for a total of up to £10,000 (Can $ 18,000).  
15. These costs do not take into account added burden and workload to the Cochrane entities involved in the development.  It does also not include additional contributions by members of the ARMG (e.g. Holger Schünemann, Andy Oxman, Gordon Guyatt, Gunn Vist, Jan Brozek and others) who will provide training sessions in collaboration with the staff person and help with the preparation of required material.
16. The total cost of this proposal is £ 64,000 including travel over one year.

SUMMARY OF RECOMMENDATIONS
17. Training and support for authors and editorial staff, and the development of editorial process are required to ensure the implementation of new methods such as SoF.  To accomplish this, a workable plan is necessary.  A paid full time staff for one year (including fringe benefits and any overheads) at a cost of £ 54,000 (Can $98,000) plus travel cost can carry out this plan.

IMPACT STATEMENT

18. This plan will ensure high quality SoF and linkage to RoB in new and updated Cochrane Reviews, which will have a major impact on the quality, accessibility and usability of Cochrane Reviews.  It should be seen as an effort to link methods to the work of review groups and can help improve communication.
19. This proposal responds directly to recommendations in the Collaboration's strategic review: Recommendation 2 (Formalising additional purposes including training, methods development and advocacy for evidence based practice and identify responsibilities of entities for this purpose); Recommendation 9 (Improve the usability of The Cochrane Library and other products for diverse stakeholders), Recommendation 14 (Use uncommitted income strategically to develop new products and lines of activity), and Recommendation 19 (Develop and implement policy for minimal competencies of review author teams). In addition, it is aligned to the Collaboration's existing strategic plan under Goal 1, Activity 1.1.2 (Ensure that the standard of Cochrane reviews corresponds to guidelines contained in the Cochrane Reviewers' Handbook).
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