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Steering Group Chairs: revised eligibility criteria and election arrangements 
Purpose of paper
To provide background to discussions leading to agreement of a revised process for the election of CCSG Chairs for later ratification at the 2009 AGM in Singapore.
Urgency

Moderate-high - a proposal for revising the election arrangements for CCSG Chairs needs to be on the agenda of the AGM in Singapore if the new arrangements are to be put into effect for the 2010 elections for the Co-Chair position.
Background

The recommendation in the 2006 review of the CCSG, that arrangements for the election of Co-Chairs be reviewed, was considered at the CCSG 2008 mid-year meeting in Vellore.  More detailed proposals were then discussed at the meeting in Freiburg and this is the relevant minute from that meeting:

Adrian had provided a background paper for this item. The current arrangement is that only Steering Group members are eligible for election as Co-Chair. The paper outlined two alternatives: the first opened eligibility to all active members of the Collaboration; the second widened eligibility but only to past and present members of the Steering Group, its sub-groups and advisory groups. After discussion, a third option was preferred, that is, that any active member of the Collaboration who already holds or has held a leadership role within the Collaboration should now be eligible for election as Co-Chair. Three active members of the Collaboration should nominate, one of whom should be a current Steering Group member, who should only nominate one candidate. The whole Steering Group would make the selection, rather than having a shortlisting process or a search committee, as suggested in the background paper. A Co-Chair appointed from outside the Steering Group would then become a trustee after her/his appointment had been ratified at the following Annual General Meeting. The Executive should consider the detail of implementing these decisions in time for the next round of Co-Chair elections. For practical reasons, consideration should be given to selecting the Co-Chair during Colloquia rather than at the Steering Group’s mid-year meetings as at present.

When implementation of these decisions was subsequently considered by the Co-Chairs and he CEO, it became clear that the Collaboration’s current articles required such a change first to be ratified at an Annual General Meeting (AGM).  This paper aims to provide background to CCSG discussion of what proposed changes to the procedures should be put to the Collaboration at its AGM at the Singapore Colloquium.

The table below summarises arrangements for election of CCSG Co-Chairs agreed in Freiburg, contrasting them with the current procedure:
	
	New arrangement, as agreed in Freiburg
	Current procedure

	Eligibility


	Active members of The Cochrane Collaboration (equivalent to those eligible to vote in CCSG ‘at large’ elections) who already hold or have held a leadership role within the Collaboration¹
	Current member of the CCSG

	Nomination


	Three active members of the Collaboration, one of whom is a member of the CCSG (who could only nominate one applicant per round)
	Two members of the CCSG

	Short-listing


	No short-listing process²
	No short-listing process

	Presentation/Interview


	Presentation to CCSG with questioning by CCSG members
	Presentation to CCSG with questioning by CCSG members

	Election


	CCSG members reach consensus (with vote if necessary)³
	CCSG members reach consensus (with vote if necessary?)


Issues that need further discussion include:

1. No strict definition of ‘leadership position’ is proposed, but applications might be expected from past or present members of the CCSG, CCSG sub-groups or advisory groups, and from current or past entity leaders.

2. In Freiburg, the CCSG decided that there would be no short-listing process; however, the CCSG may wish to reconsider this in the event of there being more than, say, three nominations as a way of limiting the amount of (precious) CCSG time consumed by the appointment process.

3. Would the CCSG move to a vote if it proved impossible to reach a consensus amongst CCSG members?  If not, what procedure would be followed in this circumstance?

4. Would this be the standard process for all CCSG Co-Chair elections and hence be held annually?  Or should this new arrangement alternative with the current procedure, on the basis that the combination of co-chairs, one elected from the wider community of the Collaboration and one elected from within the CCSG, might provide a good complement of experience and skills (and would also be less resource-intensive).

5. The practical arrangements need to be agreed.  One option is to make the appointments at mid-year meetings to start at the next Colloquium (i.e., as currently); the disadvantage would be that some candidates might then need to make a special journey to the mid-year meeting (although videoconferencing could be a way around this).  The second option would be to hold the elections at a Colloquium on the basis that potential candidates would be expected to be there anyway.  If this approach were to be adopted, a further decision would then be needed about the start date: would this be at that Colloquium, or would it be at the following Colloquium?  (Depending on the decision taken, there may need to be special arrangements for the 2010 elections.)

6. Currently, those who put themselves forward for election as Co-Chair provide answers to six standard questions.  These are reproduced in Annex 1; it is proposed that this aspect of the election process remain unchanged, other than perhaps with the addition of details of the three nominators.
Summary of recommendations
It is recommended that the CCSG reach decisions about all the issues outlined above (and any others raised during the discussion), such that a paper to put to the AGM can be prepared and agreed by the Executive in time to be placed on the agenda for the AGM in Singapore.
Resource implications

Widening eligibility and altering the election process to accommodate this would have some additional resource implications. There would be a need to announce and broadcast the elections, but this would not have major implications.  A more formal system of application and nomination would be needed, which would likely be handled as a new responsibility by the Collaboration’s Secretariat. Consideration of applications by the CCSG would be very likely to take up more meeting time, with opportunity costs in terms of discussion of other issues.

Impact statement
The CCSG has already agreed to widen the election of its Co-Chairs.  It now needs to agree an approach that is both effective (transparent, equitable, etc) and efficient (makes best use of scare CCSG resources, particularly time at meetings).

Decision required of the Steering Group
The CCSG needs to agree what new arrangements to recommend to the Collaboration at its AGM in October 2009.

Adrian Grant, March 2009

Annex 1: Current questionnaire completed by candidates 
for election to CCSG Co-Chair position

Statement from: Name 

Standing for election as Co-Chair of the Steering Group – Date
	1.
How long have you been contributing to the work of The Cochrane Collaboration, and how did you first become involved?



	2.
Have you helped to prepare or bring into practice a Cochrane Review?  If so, what was your involvement?



	3.
What experience do you have of committee work (particularly at the policy-setting level) nationally, internationally, and within The Cochrane Collaboration?



	4.
What do you think would make you an effective Co-Chair?



	5.
What would you like to change about the Collaboration and/or the Steering Group, and why?



	6.
What would you wish to achieve as Co-Chair of the Steering Group?



	7.         For individuals seeking re-election as Co-Chair: What do you think you have contributed to the work of the Steering Group during your previous two-year term of office?



	8.         Please state any potential conflicts of interest that might limit your participation in Steering Group discussions and decision-making
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