OPEN ACCESS


Agenda for the Annual General Meetings (AGMs) of 
The Cochrane Collaboration and the 
Collaboration Trading Company Limited

to be held in Singapore  
on Monday 12 October 2009 

in the Main Theatre

 (from 4.00 to 5.30 p.m.) 

1. 
Welcomes, apologies for absence, and approval of the agenda.

2. 
Changes in Steering Group membership.

3. 
Approval of minutes of the previous Annual General Meetings of The Cochrane Collaboration and the Collaboration Trading Company Limited [paper].

4. 
Annual Report to Companies House [paper].

5. 
Financial Statements for the year to 31 March 2009 [paper]. 

6.
Re-appointment of auditors, Mazars LLP.

7. 
Approval of accounting policies.

8.
Resignation and reappointment/replacement of Trading Company Director.


THIS CONCLUDES THE PART OF THE AGMs
THAT IS NECESSARY TO FULFIL LEGAL REQUIREMENTS.



9.
Any other business:

9.1
Proposal to revise eligibility for standing for election for Co-Chair of 
the Cochrane Collaboration Steering Group [paper].

9.2
Response to the recommendations of the strategic review of The Cochrane Collaboration.
DRAFT

Minutes of the Annual General Meetings (AGMs) of 
The Cochrane Collaboration and the 
Collaboration Trading Company Limited

held in Freiburg, Germany,

on 5 October 2008

Present: Entity representatives, Steering Group members, Collaboration Trading Company Directors, and Secretariat staff (see Appendix 1 for the list of those present, and apologies received); other contributors to The Cochrane Collaboration, and observers.

1. 
Welcomes, apologies for absence, and approval of the agenda


Lorne Becker, Co-Chair of the Steering Group, welcomed everyone to the meeting. No apologies for absence had been received in addition to those listed in Appendix 1. The agenda was approved.


2. 
Steering Group membership


Lorne Becker thanked the four outgoing members of the Steering Group: Jon Deeks (Methods Group representative), Sally Green (Centre representative), Peter Tugwell (Co-ordinating Editor representative), and Narelle Willis (Review Group Co-ordinator representative). He welcomed the incoming members: Sonja Henderson (Review Group Co-ordinator representative), Julian Higgins (Methods Group representative), Steve McDonald (Centre representative), and Roger Soll (Co-ordinating Editor representative).  



Mike Clarke, one of the Directors of the Collaboration Trading Company Limited, took over chairing the meeting for agenda items 3 to 8.

3. 
Minutes of the previous Annual General Meetings (AGMs) of The Cochrane Collaboration and the Collaboration Trading Company Limited 


Mike Clarke invited comments or amendments to the minutes of the previous AGMs held on 24 October 2007 in São Paulo, Brazil; there were none. Hans van der Wouden proposed the approval of the minutes, Lisa Bero seconded the motion, and the minutes were approved. They will be made publicly available on the Collaboration website.
Action: Jini Hetherington 

4. 
Annual Report to Companies House 


Mike Clarke invited questions or comments on the Annual Report to Companies House in the UK for the financial year 1 April 2007 to 30 March 2008. There were none. Lisa Bero proposed the approval of the Annual Report, Janet Wale seconded the proposal, and the motion was carried. The report should be submitted to Companies House.
Action: Jini Hetherington


5. 
Financial statements for the year to 31 March 2008 


Mike Clarke invited comments or questions on the financial statements for the year ending 31 March 2008. Peter Gøtzsche (Nordic Cochrane Centre) queried £1,700,000 (GBP) being carried forward to the next financial year; he asked whether this was a lot of money, and Mike replied that it was. Peter had several other queries, which Lorne Becker said would be addressed in the Treasurer’s report from Donna Gillies later in the meeting. Peter replied that it was not easy for people to have an overview of where the money had been spent, and Donna reassured him that she would be happy to take questions after her presentation if anything remained unclear. Donna proposed approval of the financial statements for the year ending 31 March 2008 as accurate; Joy Oliver seconded the proposal, and the motion was carried. These documents should be submitted to Companies House.
Action: Jini Hetherington
 

6.
Re-appointment of auditors, Mazars LLP
Mike Clarke invited comments on the proposed reappointment of Mazars, the Collaboration's current auditors. There were none. Zbys Fedorowicz proposed the reappointment of Mazars, and Adrian Grant seconded the proposal; the motion was carried. Mazars should be advised.
Action: Jini Hetherington
 

7. 
Approval of accounting policies


Mike Clarke invited questions or comments on the Collaboration's current accounting policies. There were none, and Ruth Foxlee proposed approval of these policies; Lorne seconded the proposal, and the motion was carried. Mazars should be advised.
Action: Jini Hetherington


8.
Resignation and replacement of Trading Company Director


Mike Clarke advised that Monica Kjeldstrøm was stepping down at this meeting from her position as Director of the Trading Company, after nine years. He thanked her for her involvement and hard work in this capacity. Mike explained that no-one was being proposed to replace Monica for the time being, until the role of the Trading Company Directors had been re-evaluated, and that the remaining Directors (Peter Langhorne and himself) would ask the Steering Group to advise on this. In response to a question from Cindy Farquhar of the Menstrual Disorders and Subfertility Group, Mike confirmed that the re-evaluation was being sought on the role of the Directors, not the Trading Company itself. Monica’s resignation as a director of the Trading Company should be notified to Companies House in the UK.
Action: Jini Hetherington 


This concluded the formal part of the AGMs, after fifteen minutes, 
thus fulfilling the legal requirements governing charities registered in the UK.


Lorne Becker resumed chairing the meeting from this point. 

9.
Any other business:


9.1
Support for, and representation on, the Steering Group: Andrew Herxheimer of the Adverse Effects Methods Group said that the Collaboration should be proud of its democratic nature. However, he thought there was an imbalance in the representation of non-English speaking participants in the work of the Collaboration, starting with the Steering Group. Lack of help and formal support made it difficult for non-English speakers to contribute. Andrew said that a lot of training in the methodology of systematic reviews was available, but that there was a lack of training for Steering Group members and a lack of succession planning to senior positions. He suggested that the Steering Group consider establishing an additional sub-committee, with some external (i.e. non-Steering Group) members, to propose ways of addressing these problems as a matter or urgency. Andrew asked for this to be reported on at the next Colloquium in Singapore in October 2009. Lorne Becker reassured Andrew that succession planning was already being addressed, and that support for non-English speaking members would be part of the strategic review currently being led by Jeremy Grimshaw.  


9.2
Treasurer’s presentation: Donna Gillies, the Collaboration’s current Treasurer, gave a presentation showing income and expenditure for the previous financial year, broken down by category (see Appendix 2). Donna highlighted the decision of the Steering Group during the Colloquium to continue the Opportunities Fund for another year. She reminded everyone of the existence of the Discretionary Fund for small applications up to £3000 (GBP), and encouraged people to consider applying to this Fund. Peter Gøtzsche asked for a detailed breakdown of infrastructure costs (including the Secretariat and the Information Management System); Nick Royle, Chief Executive Officer, pointed out that this information was in the financial statements. Donna said that she would talk with Nick, Lorne and Adrian about providing this detail in a clearer format for future AGMs and in the Steering Group Bulletin. Nick explained that the amount of the contingency account was the amount needed to run the Secretariat for six months, in the event of a complete collapse of the current funding arrangements, followed by a run-down to zero over the subsequent six months, should it not be possible to replace the Collaboration's current publishing arrangement. He said that most large charities in the UK kept up to eighteen months’ full operating costs in reserve. Donna said that the percentage of royalties from our publishers was currently at forty per cent.


9.3
Recruitment of an Editor-in-Chief: Adrian Grant, Co-Chair, gave the background to recruitment to the position of Editor-in-Chief. He explained how this had evolved during the past year. Following an increase in our income; members of the Collaboration had advised that this should be spent on something which would benefit all entities. The position of Editor-in-Chief would help to improve the quality of Cochrane reviews and also the processes of preparing and updating Cochrane reviews. He saw the appointment as a way of better harnessing the ‘genius’ that exists within the membership of the Collaboration. The recruitment process had begun with the establishment of a search committee (Doug Altman, Lorne Becker, Lisa Bero, Jonathan Craig, Deborah Dixon [John Wiley and Sons Limited], Adrian Grant, Richard Smith [former Editor of the BMJ], Prathap Tharyan, and Peter Tugwell), which had worked with a consultant, chosen from nine companies. The search committee had considered all the applicants, drawn up a shortlist of six people, and interviewed five of these on 30 September. All five interviewees had been appointable, and an offer had been made to one of them. Negotiations were under way and the announcement of the name of the new Editor-in-Chief would be made within the next few weeks, with a view to that person taking up the position in early 2009. This was a major step for the Collaboration. Adrian acknowledged that it would have been impossible to have made this appointment without the generous contributions of many people. Lorne thanked Adrian for leading this recruitment process.


9.4
Strategic review of The Cochrane Collaboration: Jeremy Grimshaw presented his report on the progress to date of the strategic review of The Collaboration (see www.cochrane.org/ccsg/review). He had been supported in this work by Lisa McGovern and MaryEllen Schaafsma from the Canadian Cochrane Centre, and Lucie Jones from the Cochrane Collaboration Secretariat. Jeremy stressed the importance of people making their views known. He said that the review should be completed by early 2009, would be discussed at the mid-year meetings of the Steering Group and Centre Directors in Copenhagen in April 2009 and reported on at the 2009 Colloquium in Singapore. People were asked to spend ten minutes discussing several questions that Jeremy had posed (see www.cochrane.org/ccsg/review). 


Lorne Becker thanked everyone for attending, and drew the meeting to a close at 6 p.m. 

Appendix 1

Entities (members) of The Cochrane Collaboration

	Entity
	Entity representative

	Cochrane Centres (13)
	

	Australasian Cochrane Centre

Brazilian Cochrane Centre

Canadian Cochrane Centre

Chinese Cochrane Centre

Dutch Cochrane Centre

German Cochrane Centre

Iberoamerican Cochrane Centre

Italian Cochrane Centre

Nordic Cochrane Centre

South African Cochrane Centre

South Asian Cochrane Centre

UK Cochrane Centre

US Cochrane Center


	Denise O'Connor

Rachel Riera

MaryEllen Schaafsma

Mingming Zhang

Hanni Spitteler

Gerd Antes

Jordi Pardo

Lorenzo Moja

Peter Gøtzsche
Elizabeth Pienaar

Prathap Tharyan

Carol Lefebvre

Kay Dickersin

	Cochrane Review Groups (52)
	

	Acute Respiratory Infections Group

Airways Group

Anaesthesia Group

Back Group

Bone, Joint & Muscle Trauma Group

Breast Cancer Group

Childhood Cancer Group

Colorectal Cancer Group

Consumers & Communication Group

Cystic Fibrosis & Genetic Disorders Group

Dementia & Cognitive Improvement Group

Depression, Anxiety & Neurosis Group

Dev, Psychosocial & Learning Problems Group

Drugs and Alcohol Group

Ear, Nose and Throat Group

Effective Practice & Organisation of Care Group

Epilepsy Group

Eyes & Vision Group

Fertility Regulation Group

Gynaecological Cancer Group

Haematological Malignancies

Heart Group

Hepato-Biliary Group

HIV/AIDS Group

Hypertension Group

Incontinence Group

Infectious Diseases Group

IBD and Functional Bowel Disorders Group

Injuries Group

Lung Cancer Group

Menstrual Disorders and Subfertility Group

Metabolic & Endocrine Disorders Group

Methodology Group

Movement Disorders Group

Multiple Sclerosis Group

Musculoskeletal Group

Neonatal Group

Neuromuscular Disease Group

Oral Health Group

Pain, Palliative and  Supportive Care Group

Peripheral Vascular Diseases Group

Pregnancy and Childbirth Group

Prostatic Diseases & Urologic Cancers Group

Public Health Group 

Renal Group

Schizophrenia Group

Sexually Transmitted Diseases Group

Skin Group

Stroke Group

Tobacco Addiction Group

Upper Gastrointestinal & Pancreatic Diseases Group

Wounds Group


	Liz Dooley

Toby Lasserson

Jane Cracknell

Victoria Pennick

Lindsey Elstub

Davina Ghersi

Leontien Kremer

Henning Andersen

Megan Prictor

Tracey Remmington

Helen Collins

Rachel Churchill

Jane Dennis

Laura Amato

Ian Chamberlain

Alain Mayhew

Alison Beamond

Iris Gordon

Frans Helmerhorst

Clare Jess

Nicole Skoetz

Kirsten Ward

Christian Gluud

Tara Horvath

Ciprian Jauca

June Cody

Reive Robb

John MacDonald

Emma Sydenham

Sera Tort

Jane Clarke

Apologies
Andy Oxman

Apologies
Graziella Filippini

Rachelle Buchbinder

Diane Haughton

Angela Gunn

Luisa Fernandez Mauleffinch

Jessica Thomas

Heather Maxwell

Lynn Hampson

Roderick MacDonald

Elizabeth Waters

Ruth Mitchell

Clive Adams

Mauro Ramos

Finola Delamere

Steff Lewis

Kate Cahill

Karin Dearness

Sally Bell-Syer

	Fields/Networks (14)
	

	Behavioural Medicine Field

Cancer Network

Child Health Field

Complementary Medicine Field

Consumer Network

Developing Countries Network

Health Care of Older People Field

Health Equity Field

Neurological Network

Occupational Health Field

Prehospital and Emergency Health Field

Primary Health Care Field

Rehabilitation & Related Therapies Field

Vaccines Field


	Apologies

Apologies

Denise Thomson
Eric Manheimer
U Hla Htay
Mario Tristan
David Stott
Erin Ueffing
Teresa Cantisani
Jos Verbeek
Apologies

Tim Kenealy
Apologies

Apologies


	Methods Groups (13)
	

	Adverse Effects Methods Group

Applicability and Recommendations Methods Group

Bias Methods Group

Campbell & Cochrane Economics Methods Group

Individual Patient Data Meta-Analysis Methods Group

Information Retrieval Methods Group

Non-Randomised Studies Methods Group

Patient Reported Outcomes Methods Group

Prognosis Methods Group

Prospective Meta Analysis Methods Group

Qualitative Research Methods Group

Screening and Diagnostic Tests Methods Group

Statistical Methods Group


	Andrew Herxheimer

Gunn Vist

David Moher

Ian Shemilt

Lesley Stewart 

Carol Lefebvre

Barnaby Reeves

Apologies

Apologies

Lisa Askie

Apologies

Mariska Leeflang

Steff Lewis

	
	

	Steering Group members

Lorne Becker
Lisa Bero

Jonathan Craig

Jon Deeks (outgoing member)

Zbys Fedorowicz

Ruth Foxlee

Donna Gillies

Adrian Grant

Sally Green (outgoing member)

Sonja Henderson (incoming member)

Julian Higgins (incoming member)

Steve McDonald (incoming member)

Joy Oliver 

Rob Scholten

Roger Soll (incoming member)

Peter Tugwell (outgoing member)

Janet Wale

Liz Whamond

Katrina Williams
Narelle Willis (resigned July 2008)
Hans van der Wouden


	Apologies

Apologies

	Collaboration Trading Company Directors
	

	Mike Clarke

Monica Kjeldstrøm (outgoing Director)

Peter Langhorne


	Apologies

	Secretariat staff
	

	Claire Allen, Deputy Administrator

Jini Hetherington, Administrator & Company Secretary      (minutes)

Lucie Jones, Project Support Officer

Nick Royle, Chief Executive Officer

Diana Wyatt, Secretary/Administrative Assistant
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Co-Chairs of the Cochrane Collaboration Steering Group: 
Proposal to revise eligibility for standing for election, 
and to adjust the election process to accommodate this
(Agenda item for the Cochrane Collaboration Annual General Meeting)


Proposal

The AGM is asked to ratify a proposal from the Cochrane Collaboration Steering Group that eligibility to stand for election to be a Co-Chair of that Group be widened beyond current membership of the Steering Group to anyone who holds a leadership position within the Collaboration. 

Proposer:  Adrian Grant

Seconder: Lorne Becker

Background

This proposal is the outcome of discussions at successive Steering Group meetings and is a response to one of the recommendations in the 2006 review of the Steering Group: that arrangements for the election of Steering Group Co-Chairs be reviewed. The purpose of widening eligibility is to optimise the quality of future candidates for these key posts within the Collaboration.

The standard set of questions through which applicants summarise their reasons for standing for election have been amended to reflect the proposed change in eligibility. A requirement would be that applicants be nominated by three people active in the Collaboration1 with one of the nominees being a member of the Steering Group. (The current requirement is two nominations both by Steering Group members.) It is also proposed that Steering Group members would only be able to nominate one person in each annual round of elections. 

All other aspects of the election process would remain unchanged. Fuller details of the Co-Chairs’ role and the recommended new arrangements for election are in Annex 1 to this paper.  

(1) Defined as eligible to vote in ‘at large’ Steering Group member category elections.

	


Co-Chairs of the Steering Group: Role description

General description
The Cochrane Collaboration Steering Group (CCSG) has two Co-Chairs who share the workload, utilizing complementary skills and experience. Continuity is ensured by the Co-Chairs stepping down in alternate years. Co-Chairs are volunteers and do not receive financial support other than for expenses incurred in fulfilling their role.
 Responsibilities
The two Co-Chairs agree an appropriate division of responsibilities, which include:
· To ensure and facilitate strategic planning by the Cochrane Collaboration Steering Group.

· To work with, assist and guide the Editor in Chief and Chief Executive Officer towards delivery of the Collaboration’s Strategic Plan and in the formulation and delivery of responses to periodic reviews of the Collaboration and the Steering Group.

· To serve as the official spokesperson for the Cochrane Collaboration Steering Group, with the authority to delegate responsibility for this to others.
· To chair meetings of the Cochrane Collaboration Steering Group.
· To convene the Executive of the Cochrane Collaboration Steering Group, and chair its teleconferences. 
· To convene the Publishing Policy Group of the Cochrane Collaboration Steering Group, and chair its teleconferences.
· To assist the Secretariat in preparing for Steering Group meetings, and Executive and Publishing Policy Group teleconferences.
· To chair the Annual General Meetings of The Cochrane Collaboration.
· To provide advice and guidance to the Editor in Chief, Chief Executive Officer, Administrator and other Secretariat staff, including through participation in regular teleconferences with the Editor in Chief and the Chief Executive.
· To act as appraisers to the Editor in Chief, Chief Executive Officer and Administrator.
· To respond to issues raised by members of The Cochrane Collaboration, outside the remits of the Editor in Chief, Chief Executive Officer and Administrator.
· To pursue those initiatives and projects agreed by the Cochrane Collaboration Steering Group to be the responsibility of the Co-Chairs.
· To represent The Cochrane Collaboration at meetings with officers of external agencies, including current and potential funders, as required.
 

Accountability
The Co-Chairs are accountable to the Steering Group, and to the members of The Cochrane Collaboration.  

Qualities needed for the post 
The Co-Chairs are expected to have both leadership skills and to be fully consultative, to have vision, to be adept at dealing with people, to be able to solve problems and resolve conflicts effectively, to communicate well, and to have the self-confidence to represent The Cochrane Collaboration in a variety of different settings. The Co-Chairs will have prepared or brought into practice a Cochrane review, will have made a substantive contribution to The Cochrane Collaboration through a leadership role, and are likely to have significant experience of chairing committees. Experience of membership of the Steering Group is advantageous but not essential.
 Recruitment process

Eligibility
Active members of The Cochrane Collaboration (equivalent to those eligible to vote in CCSG ‘at large’ elections) who already hold or have held a leadership role within the Collaboration are eligible to stand for election to the position of Co-Chair of the Steering Group.

Nomination
Candidates for election to the position of Co-Chair must be nominated by three active members of the Collaboration (see definition above), one of whom is a current member of the Steering Group. Proposers are asked to describe the capacity in which they know the nominee, why they consider that the nominee would be an appropriate candidate in view of the list of responsibilities (see above), and to what extent the nominee has the qualities needed (see above). Steering Group members can each only nominate one person in each round. The application and selection process (including nomination statements) is confidential and the names of all applicants are only known to members of the Steering Group and (for administrative reasons – see below) the Secretariat.

Application
Candidates for election to the Co-Chair position provide a summary of their suitability by responding to a series of ten standard questions (see Appendix 1), with written confirmation that they wish to stand for election and would be able and willing to commit the time necessary (at least eight hours per week - see Time Commitment below).

Selection
Co-Chairs are selected by the Steering Group. The process is chaired by the outgoing Co-Chair (provided there is no significant conflict of interest such as having nominated an applicant, in which case another outgoing Steering Group member performs this task). Each applicant makes a short presentation (up to five minutes), followed by a brief interview with Steering Group members. After discussion of the suitability of all candidates by the Steering Group against a set of predefined attributes (see Appendix 2), an applicant will be deemed to have been elected when supported by at least two-thirds of members, through a show of hands if necessary.

Administrative arrangements
The Secretariat is responsible for issuing the call for nominations for the position of Steering Group Co-Chair, and for presenting the names of nominated candidates, their summaries, and the statements of the (named) three proposers, to the Steering Group. Elections are held on the first day of Steering Group meetings at each annual Colloquium. In accordance with the Articles of Association of The Cochrane Collaboration, the Steering Group makes the selected person a member of the Steering Group and, at the Annual General Meeting during the same Colloquium, the Cochrane entities are asked to approve her/his membership. The term of office formally starts at the beginning of the following January (or three months after election, whichever is sooner).
Term of position
The Co-Chairs hold office for two years. A Co-Chair may stand for re-election for one further term of two years, with a maximum term of office of four years.
Early resignation
Should a Co-Chair resign before the end of their term of office, or leave office for some other reason, arrangements should be put in place for election of a successor at the next annual Colloquium. In the interim period, the Steering Group should seek to identify an ‘Interim Co-Chair’ from within its own membership. If this proves not to be possible, the selection process for a new Co-Chair should be expedited (for example, by holding the election at an earlier mid-year meeting, with the remaining Co-Chair assuming responsibility for the Chairs’ roles in the meantime).

Time commitment
There is a need for a minimum of eight hours per week for each Co-Chair, with an expectation that more hours per week might sometimes be needed (not including the full-time requirements at the times of the Steering Group meetings).
 

 

Appendix 1 - Questionnaire to be completed by candidates

for election to Steering Group Co-Chair position
Statement from: [Name]                                                                 [Date]

	1.
Please describe how you first became involved in The Cochrane Collaboration and your subsequent contribution to the work of The Collaboration.



	2.
Have you helped to prepare or bring into practice a Cochrane Review? 
If so, what was your involvement?



	3.        Please describe leadership roles that you have held within The Cochrane Collaboration and in other relevant contexts, with examples of successful leadership.



	4.
What experience do you have of committee work, both within The Cochrane Collaboration and nationally and internationally (particularly at the policy-setting level)? What do you think would make you an effective Co-Chair of the Steering Group?



	5.
Acting as Co-Chair of the Steering Group requires a consultative approach to decision-making. Please illustrate how you would do this.



	6.
How do you see The Cochrane Collaboration and/or the Steering Group developing or changing in the future (i.e. what is your ‘vision’), and why?



	7.
As a Co-Chair, you would be expected to solve problems and resolve conflicts. How would you approach this aspect of the role?  



	8.
In the role, you would be expected to represent the Collaboration in a variety 
of settings; have you any experience of this or similar representation? In this 
context, please illustrate your ability to communicate successfully with a range 
of audiences.



	9.        For individuals seeking re-election as Co-Chair: What do you think you have contributed to the work of the Steering Group during your previous two-year term of office?



	10.       Please state any potential conflicts of interest that might limit your participation in Steering Group discussions and decision-making.




I confirm that I wish to stand for election to the position of Co-Chair of The Cochrane Collaboration Steering Group and that, if elected, I would be able and willing to commit the necessary time and attention to the role.

Signed………………………………………………………………………………

Appendix 2 - Co-Chairs of the Steering Group: Person specification

	Attribute


	Essential
	Desirable

	Leadership skills
	Evidence of successful leadership within The Cochrane Collaboration
	Evidence of successful leadership at national and/or international level

	Consultative 
	Demonstrable consultative approach to decision making within The Cochrane Collaboration.
	Evidence of consultative approach to major decision making at national and/or international level.

Evidence of successful chairing of committees or other decision-making groups in a range of settings

	Visionary
	Clearly articulated vision for the future of The Cochrane Collaboration
	Proven visionary approach to strategy development and delivery in past undertakings

	Ability to solve problems and resolve conflicts
	
	Examples of successful actions related to problem solving and conflict resolution

	Communication skills
	Examples of successful communication within The Cochrane Collaboration
	Evidence of excellent ability to communicate orally and verbally to a wide range of audiences

	Ability to represent the Collaboration in variety of settings
	Examples of successful representation in the context of The Cochrane Collaboration
	Evidence from a range of settings indicative of excellent ability to confidently represent the Collaboration in a variety of settings

	Contribution to The Cochrane Collaboration
	Prepared or brought into practice a Cochrane review.

Leadership role within the Collaboration
	Evidence of outstanding contribution to the Collaboration

	Experience of committee work
	Evidence of effective committee membership
	Significant experience of chairing committees

Evidence of effective committee chairmanship

	Experience of membership of the Steering Group
	
	Current or past membership of the Steering Group
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Defined duration projects

		

BCP Translation 				£          40,320 

Chinese RCTs database 			£          50,000 

Collaboration Review		 		£        125,000

DTAS Database, Australia			£        172,585 

DTAS Support Unit, Continental Europe		£        177,889 

Funding scoping exercise			£          15,000 

GRADEPro SoF software			£            7,000 

Summary of Findings Tables 	 		£            9,665 

Translation of Cochrane content	 		£           50,000 

Transition to RevMan5 				£           60,000 

Updating Officer Pilot Project			£           56,641 

Editorial Board development project 		£           83,641 

STD Group bridge funding			£           22,065 

Evaluation of Evidence Aid			£             5,000 

Training initiatives meeting, Cambridge		£           16,500 

Support to Methods Groups			£           26,000 













Opportunities Fund

		

		Proposals will be invited for the Collaboration's Opportunities Fund



		Grants will be awarded on merit and applicability to the aims of the Cochrane Collaboration’s Strategic Plan . 



		Anticipated that several projects will be funded each year, but no maximum funding per project is specified.



		100,000 GBP is available for 2009 .



			













Discretionary Fund

		

		Members of The Cochrane Collaboration are eligible to apply for small amounts of funds to facilitate

important activities within the organisation. 



		Each year a maximum of £15,000 of funding is available, with a ceiling of £3000 to any one applicant.



		Applications only be accepted from the person or

people responsible for a particular registered entity, and Convenors of the Steering Group’s Advisory Groups. 
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