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1. Document prepared by: Lucie Jones, the Cochrane Collaboration Secretariat
2. Submitted to Steering Group: 7th September 2009, for the CCSG meeting in Singapore, October 2009.
3. Purpose: To update the Steering Group on:
A. The progress of the projects funded by the Collaboration’s core-funded programmes and other funding initiatives.

B. Improvements in the management of these programmes. 
This paper is for the information of the Steering Group and does not require any policy decisions. A discussion on changes to the strategic direction of The Opportunities Fund, with potential implications for all of the Collaboration’s core funding programmes, is tabled for this meeting.
4. Access: This is an open access paper.
5. Resources:

· All applications, interim and final reports for Opportunities and Prioritisation Fund projects are made available to the Steering Group in Archie: Steering Group > Files > General > Core Funded Programmes.

· Final reports for projects are made available to the Co-Chairs, CEO and EiC (the ‘CCC’) on Basecamp. All Steering Group members can be granted access to the relevant Basecamp project on request.

· Cochrane.org: http://www.cochrane.org/admin/cc_funding_initiatives.htm
· Annexes A and B of this paper.
6. A. Key updates on current core-funded projects:

The Collaboration currently funds projects awarded in three rounds of the Opportunities Fund, the one-off Prioritisation Fund, the Discretionary Fund (reported on separately), and various one-off funding initiatives. At its 2009 mid-year meeting in Denmark, the Steering Group agreed to continue the Opportunities Fund following revision of its strategic objectives in light of the recommendations of the Strategic Review, to be addressed at this meeting by the Group.

Updates since last report (Denmark meeting, April 2009):

CONTRACTS UNDER NEGOTIATION:

· Projects funded by the most recent round of the Opportunities Fund (Altman, McDonald, Sterne)

· Training and capacity building for Summary of Findings tables (Holger Schünemann)
FINAL REPORTS RECEIVED FROM:

· Phil Wiffen, Opportunities Fund 2006.

· Jessica Thomas, Opportunities Fund 2006.

· John Lavis’ report remains unsubmitted and the matter is being pursued by Nick Royle.

· Adrian Grant, Prioritisation Fund.

· Xavier Bonfill, Translation of Cochrane systematic reviews into Spanish. 

PROGRESS REPORTS RECEIVED FROM:

· Representatives from most projects responded to the request to provide an informal progress report by email. Helen Handoll (on behalf of Rajan Madhok), Alison Weightman and Mike Clarke each reported that their projects are progressing well and final reports will be submitted later this year or early next year. Clive Adams requested, and was granted, a short extension to his project because of problems transferring funding at his institution. His project is now due to be completed early-mid 2010. Kay Dickersin requested that funds for her project be used to support a doctoral student who deals with the day-to-day running of the project. This has delayed the submission of a final report, which is now being prepared. 

PRESENTATIONS AT THE FORTHCOMING COLLOQUIUM, SINGAPORE:

· Many of the project teams will be submitting posters, running workshops and presenting oral sessions on their project topics, results and recommendations. See the programme timetable on the Colloquium website: http://www.colloquium09.com/. 

· As noted at the Denmark meeting, the Prioritisation Fund projects will be presented and evaluated at a special session (see section B(i) of this paper, below). 

B. (i) Improvements to the management of the core-funded programmes and other initiatives:

In Denmark the Steering Group agreed to, or made, the following suggestions for improving the management of the Collaboration’s core-funded projects, which have now been implemented:

The Steering Group should provide formal feedback to the Principal Investigators (PIs) of core-funded projects, assessing their project’s successes and impact, and requesting clarification of any unclear issues:
· The CCC has agreed to receive all future final reports and develop implementation strategies for the projects’ recommendations, to be approved by the Executive, or the Steering Group should policy decisions be required, as well as providing formal feedback to the PIs. Where the PIs have made suggestions for appropriate recipients of their final report, I will ensure the report is disseminated accordingly.

· The CCC will be supported  by the development of a Final Report Form for all core-funded Collaboration projects (see Annex B), which builds on the reporting requirements previously added to the Collaboration’s funding agreement template and is now a contractual requirement. Among other points, the PI is asked to consider any changes to their original objectives, provide a summary of their methodology, and assess planned and achieved deliverables, collaboration and communication mechanisms, and the suitability of the funding received from the Collaboration. They are also asked for their ideas on how best to develop, implement and communicate the results and recommendations of their projects – a suggestion made by the Steering Group in Denmark. 

· In addition, reasons for any project extensions or delays in providing the final report must be explained. In Denmark the Steering Group expressed concern at the number of projects funded by the Opportunities and Prioritisation Funds which had been extended or delayed. The requirement for PIs to explain these delays at the end of their project forms part of the new measures designed to ensure greater accountability to the Steering Group (see section B(ii) below). It is also useful for looking at the reasons for delays, so far most commonly caused by problems attaining ethics approval, employing staff or transferring funds.

· To date, two PIs have completed their final report using the form (Adrian Grant, Prioritisation Fund, and Jessica Thomas, Opportunities Fund 20061101) and the benefits are already clear: reporting is more consistent, the formatting is accessible for the reviewer, and both PIs make a number of very useful recommendations for developing their projects for the benefit of the Collaboration as a whole. The CCC has received the reports for these projects and is currently working on implementation and response strategies on behalf of the Steering Group. Both projects will be presented at the Colloquium in Singapore.

Communication, implementation and dissemination mechanisms for project results and recommendations should be improved:
· At the Steering Group’s suggestion, projects funded by the Opportunities Fund must now be presented at Collaboration Colloquia on completion: this requirement was included in the funding contracts of the three recently funded projects from the third round (20081708). However, on reviewing the workshop, poster and oral session list for this year’s Colloquium, it is clear that project teams from currently funded projects already take advantage of the networking and communication opportunities at Colloquia - and have done so in past years -  at all stages of their projects. The need to communicate more effectively the link between work at Colloquia and the Collaboration’s core-funding programmes will be addressed in new measures (see section B(ii) below).

· Also at the Steering Group’s suggestion, all core-funded projects must now acknowledge the Collaboration’s funding wherever appropriate, particularly in external communication, using the sentence, “This project was funded by The Cochrane Collaboration.” Again, this was implemented for the most recently funded Opportunities Fund projects.

· As detailed in Denmark, projects funded by the Prioritisation Fund will be presented and discussed at a special session at the Singapore Colloquium, to be chaired by Lisa Bero and David Tovey, which you are all invited to attend (http://www.colloquium09.com/special.shtml#prioritisation). The session will explore the success of the projects in the context of the strategic objectives of the Fund: to improve mechanisms for key review topics, and to better meet the needs of national and international stakeholders as well as the Collaboration’s own goals. Depending on the success of this session, any future themed, one-off funding programmes offered by the Collaboration should be presented at Colloquia (or other Collaboration meetings) in this way. 
· As noted above, the Final Report Form asks PIs to detail and analyse the communication and dissemination mechanisms for their projects, as well as make suggestions as to how the Steering Group can develop and implement the results and recommendations of their projects. The aim is for the form to facilitate better co-ordination between the project team, the Steering Group and the ‘implementation team’, if this is neither of the previous groups, contributing to the Strategic Review’s recommendation to “develop and implement central decision-making processes that clearly identify communication, implementation and monitoring plans.”

· As part of the project plans of funded projects (included as annexes to funding agreements), PIs are being asked to take advantage of cochrane.org and web-based tools in communicating and disseminating the results of their projects to the Collaboration and beyond. For example, Holger Schünemann’s recently funded project on training and capacity building for Summary of Findings tables includes a requirement to create ‘legacy material’ (recorded webinars, online seminars, etc.) to be made available on cochrane.org, and Martin Meremikwu will be recording some of the training sessions from his Opportunities Fund project, again with the aim of making them available on cochrane.org.  Increasing the visibility of core-funded projects on our website, and using it as a mechanism to develop these projects and their deliverables, is on the agenda of the Web Strategy team(s), formed following the Web Strategy Summit in London in August 2009.
B (ii) Operational improvements for implementation:

· Immediately implementable:

In her recent paper to the Executive (26th August 2009), which is being developed for this meeting, Donna Gillies made a number of procedural recommendations for improving the Opportunities Fund that I will implement and, if applicable, develop for all core-funded programmes and projects: 

Create an application form: Currently candidates are asked to follow a specified format but there is no form. I will develop one similar in style to the Final Report Form, with the aim of standardising the funding process ‘from cradle to grave’ and emphasising the importance for PIs to define their deliverables, timelines, and proposed communication and implementation mechanisms once their projects are complete.

Increase frequency of reporting: Currently PIs are required to submit a final report before they receive their final funding instalment. Other core-funded projects have more frequent reporting requirements depending on the level of their funding. Across all projects, PIs have tended to be very helpful and forthcoming in providing ‘informal’ progress reports on request, so the aim of introducing interim reporting requirements is not to introduce bureaucratic ‘hurdles’, but to standardise the information requested throughout the lives of projects to enable the Secretariat to work more effectively with PIs in addressing problems, and reporting successes. Related to the additional reporting, should projects face delays and require extensions, PIs will have to submit formal requests and revised timelines (as they are currently asked to do informally), which should then be documented in the final report (see section B(i) above). PIs cannot submit new applications until they have completed existing projects.

Applications should be identifiable by the PI name when uploaded to Archie, and the Opportunities Fund Committee should be given a list of previously funded projects: These measures, designed to facilitate the work of the Opportunities Fund Committee, were implemented in the last round of the Opportunities Fund. They can be applied to all funding programmes.

Applications need to be signed off by primary and co-investigators: Currently only PIs need to sign applications. This change is designed to ensure commitment to collaborations between entities and Collaboration members, and will be incorporated into the new Opportunities Fund application form and added as a requirement to other core-funded initiatives.

· Longer-term:

As described above, steps to develop the presence of funded projects on cochrane.org have already been taken, but these are the first in a longer process. The aim is to develop a ‘Cochrane Funding’ portal on cochrane.org that will include information on the Collaboration’s core and entity funders, as well as its own funding programmes. From here, resources developed by core-funded projects can be accessed, and updates on projects, including presentations at Colloquia, can be listed. The Web Team is in the process of migrating cochrane.org’s content management system (CMS) and most of these improvements are likely to be visible after the new CMS is in place.
4

