OPEN ACCESS


Co-Chairs of the Cochrane Collaboration Steering Group: 
Proposal to revise eligibility for standing for election, 
and to adjust the election process to accommodate this
(Agenda item for the Cochrane Collaboration Annual General Meeting)


Proposal
The AGM is asked to ratify a proposal from the Cochrane Collaboration Steering Group that eligibility to stand for election to be a Co-Chair of that Group be widened beyond current membership of the Steering Group to anyone who holds a leadership position within the Collaboration. 
Proposer:  Adrian Grant

Seconder: Lorne Becker

Background
This proposal is the outcome of discussions at successive Steering Group meetings and is a response to one of the recommendations in the 2006 review of the Steering Group: that arrangements for the election of Steering Group Co-Chairs be reviewed. The purpose of widening eligibility is to optimise the quality of future candidates for these key posts within the Collaboration.

The standard set of questions through which applicants summarise their reasons for standing for election have been amended to reflect the proposed change in eligibility. A requirement would be that applicants be nominated by three people active in the Collaboration1 with one of the nominees being a member of the Steering Group. (The current requirement is two nominations both by Steering Group members.) It is also proposed that Steering Group members would only be able to nominate one person in each annual round of elections. 
All other aspects of the election process would remain unchanged. Fuller details of the Co-Chairs’ role and the recommended new arrangements for election are in Annex 1 to this paper.  

(1) Defined as eligible to vote in ‘at large’ Steering Group member category elections.
	


Co-Chairs of the Steering Group: Role description
General description
The Cochrane Collaboration Steering Group (CCSG) has two Co-Chairs who share the workload, utilizing complementary skills and experience. Continuity is ensured by the Co-Chairs stepping down in alternate years. Co-Chairs are volunteers and do not receive financial support other than for expenses incurred in fulfilling their role.
 

Responsibilities
The two Co-Chairs agree an appropriate division of responsibilities, which include:
· To ensure and facilitate strategic planning by the Cochrane Collaboration Steering Group.

        To work with, assist and guide the Editor in Chief and Chief Executive Officer towards delivery of the Collaboration’s Strategic Plan and in the formulation and delivery of responses to periodic reviews of the Collaboration and the Steering Group.
        To serve as the official spokesperson for the Cochrane Collaboration Steering Group, with the authority to delegate responsibility for this to others.
         To chair meetings of the Cochrane Collaboration Steering Group.
        To convene the Executive of the Cochrane Collaboration Steering Group, and chair its teleconferences. 
        To convene the Publishing Policy Group of the Cochrane Collaboration Steering Group, and chair its teleconferences.
        To assist the Secretariat in preparing for Steering Group meetings, and Executive and Publishing Policy Group teleconferences.
   
To chair the Annual General Meetings of The Cochrane Collaboration.
· To provide advice and guidance to the Editor in Chief, Chief Executive Officer, Administrator and other Secretariat staff, including through participation in regular teleconferences with the Editor in Chief and the Chief Executive.
 
To act as appraisers to the Editor in Chief, Chief Executive Officer and Administrator.
 
To respond to issues raised by members of The Cochrane Collaboration, outside the remits of the Editor in Chief, Chief Executive Officer and Administrator.
· To pursue those initiatives and projects agreed by the Cochrane Collaboration Steering Group to be the responsibility of the Co-Chairs.
· To represent The Cochrane Collaboration at meetings with officers of external agencies, including current and potential funders, as required.
 

Accountability
The Co-Chairs are accountable to the Steering Group, and to the members of The Cochrane Collaboration. 
 

Qualities needed for the post 
The Co-Chairs are expected to have both leadership skills and to be fully consultative, to have vision, to be adept at dealing with people, to be able to solve problems and resolve conflicts effectively, to communicate well, and to have the self-confidence to represent The Cochrane Collaboration in a variety of different settings. The Co-Chairs will have prepared or brought into practice a Cochrane review, will have made a substantive contribution to The Cochrane Collaboration through a leadership role, and are likely to have significant experience of chairing committees. Experience of membership of the Steering Group is advantageous but not essential.
 

Recruitment process
Eligibility
Active members of The Cochrane Collaboration (equivalent to those eligible to vote in CCSG ‘at large’ elections) who already hold or have held a leadership role within the Collaboration are eligible to stand for election to the position of Co-Chair of the Steering Group.

Nomination
Candidates for election to the position of Co-Chair must be nominated by three active members of the Collaboration (see definition above), one of whom is a current member of the Steering Group. Proposers are asked to describe the capacity in which they know the nominee, why they consider that the nominee would be an appropriate candidate in view of the list of responsibilities (see above), and to what extent the nominee has the qualities needed (see above). Steering Group members can each only nominate one person in each round. The application and selection process (including nomination statements) is confidential and the names of all applicants are only known to members of the Steering Group and (for administrative reasons – see below) the Secretariat.

Application
Candidates for election to the Co-Chair position provide a summary of their suitability by responding to a series of ten standard questions (see Appendix 1), with written confirmation that they wish to stand for election and would be able and willing to commit the time necessary (at least eight hours per week - see Time Commitment below).
Selection
Co-Chairs are selected by the Steering Group. The process is chaired by the outgoing Co-Chair (provided there is no significant conflict of interest such as having nominated an applicant, in which case another outgoing Steering Group member performs this task). Each applicant makes a short presentation (up to five minutes), followed by a brief interview with Steering Group members. After discussion of the suitability of all candidates by the Steering Group against a set of predefined attributes (see Appendix 2), an applicant will be deemed to have been elected when supported by at least two-thirds of members, through a show of hands if necessary.

Administrative arrangements
The Secretariat is responsible for issuing the call for nominations for the position of Steering Group Co-Chair, and for presenting the names of nominated candidates, their summaries, and the statements of the (named) three proposers, to the Steering Group. Elections are held on the first day of Steering Group meetings at each annual Colloquium. In accordance with the Articles of Association of The Cochrane Collaboration, the Steering Group makes the selected person a member of the Steering Group and, at the Annual General Meeting during the same Colloquium, the Cochrane entities are asked to approve her/his membership. The term of office formally starts at the beginning of the following January (or three months after election, whichever is sooner).
Term of Position

The Co-Chairs hold office for two years. A Co-Chair may stand for re-election for one further term of two years, with a maximum term of office of four years.
Early resignation

Should a Co-Chair resign before the end of their term of office, or leave office for some other reason, arrangements should be put in place for election of a successor at the next annual Colloquium. In the interim period, the Steering Group should seek to identify an ‘Interim Co-Chair’ from within its own membership. If this proves not to be possible, the selection process for a new Co-Chair should be expedited (for example, by holding the election at an earlier mid-year meeting, with the remaining Co-Chair assuming responsibility for the Chairs’ roles in the meantime).

Time commitment
There is a need for a minimum of eight hours per week for each Co-Chair, with an expectation that more hours per week might sometimes be needed (not including the full-time requirements at the times of the Steering Group meetings).
 

 

Appendix 1 - Questionnaire to be completed by candidates
for election to Steering Group Co-Chair position

Statement from: [Name]                                                                 [Date]
	1.
Please describe how you first became involved in The Cochrane Collaboration and your subsequent contribution to the work of The Collaboration.



	2.
Have you helped to prepare or bring into practice a Cochrane Review? 
If so, what was your involvement?



	3.        Please describe leadership roles that you have held within The Cochrane Collaboration and in other relevant contexts, with examples of successful leadership.



	4.
What experience do you have of committee work, both within The Cochrane Collaboration and nationally and internationally (particularly at the policy-setting level)? What do you think would make you an effective Co-Chair of the Steering Group?



	5.
Acting as Co-Chair of the Steering Group requires a consultative approach to decision-making. Please illustrate how you would do this.



	6.
How do you see The Cochrane Collaboration and/or the Steering Group developing or changing in the future (i.e. what is your ‘vision’), and why?



	7.
As a Co-Chair, you would be expected to solve problems and resolve conflicts. How would you approach this aspect of the role?  



	8.
In the role, you would be expected to represent the Collaboration in a variety 
of settings; have you any experience of this or similar representation? In this 
context, please illustrate your ability to communicate successfully with a range 
of audiences.



	9.        For individuals seeking re-election as Co-Chair: What do you think you have contributed to the work of the Steering Group during your previous two-year term of office?



	10.       Please state any potential conflicts of interest that might limit your participation in Steering Group discussions and decision-making.




I confirm that I wish to stand for election to the position of Co-Chair of The Cochrane Collaboration Steering Group and that, if elected, I would be able and willing to commit the necessary time and attention to the role.

Signed………………………………………………………………………………
Appendix 2 - Co-Chairs of the Steering Group: Person specification

	Attribute

	Essential
	Desirable

	Leadership skills
	Evidence of successful leadership within The Cochrane Collaboration
	Evidence of successful leadership at national and/or international level

	Consultative 
	Demonstrable consultative approach to decision making within The Cochrane Collaboration.
	Evidence of consultative approach to major decision making at national and/or international level.

Evidence of successful chairing of committees or other decision-making groups in a range of settings

	Visionary
	Clearly articulated vision for the future of The Cochrane Collaboration
	Proven visionary approach to strategy development and delivery in past undertakings

	Ability to solve problems and resolve conflicts
	
	Examples of successful actions related to problem solving and conflict resolution

	Communication skills
	Examples of successful communication within The Cochrane Collaboration
	Evidence of excellent ability to communicate orally and verbally to a wide range of audiences

	Ability to represent the Collaboration in variety of settings
	Examples of successful representation in the context of The Cochrane Collaboration
	Evidence from a range of settings indicative of excellent ability to confidently represent the Collaboration in a variety of settings

	Contribution to The Cochrane Collaboration
	Prepared or brought into practice a Cochrane review.
Leadership role within the Collaboration
	Evidence of outstanding contribution to the Collaboration

	Experience of committee work
	Evidence of effective committee membership
	Significant experience of chairing committees

Evidence of effective committee chairmanship

	Experience of membership of the Steering Group
	
	Current or past membership of the Steering Group
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