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Purpose

1. This paper puts forward the CPAG’s response to the proposal from the Chinese Cochrane Centre to host the 2012 Cochrane Colloquium. It sets out the main concerns raised by the proposal, and suggests safeguards the Steering Group should consider before a final decision is reached. 
Urgency

2. High. 

Access

3. Open.

Background

4. The call for proposals for the 2012 Colloquium was made at the beginning of July 2009. In response, we received one submission from the Chinese Cochrane Centre (see attached). 
5. The Chinese Cochrane Centre is one of only two Cochrane centres that has not hosted a Colloquium, the other being the South Asian Cochrane Centre. (We include the Nordic Cochrane Centre here although strictly speaking it is the Norwegian Branch of the NCC that has hosted the Colloquium.) The 2012 Colloquium would follow Colloquia in the US and Europe. 
6. A sub-group of the CPAG (consisting of previous organisers, members of the Secretariat, CCSG reps and the Methods Group rep) were asked to assess the proposal and raise any concerns.

7. There are 1252 persons listed in Archie that have “China” in the country field, of which 255 are listed as the contact person for a Cochrane review (title, protocol or review). 
Proposals and Discussion

8. The Chinese Cochrane Centre has presented a thorough proposal. The staff has discussed the selection of venue (both city and meeting venue) with Phil Wiffen and Steve McDonald, who visited Nanning and inspected the different venue options in July. 
9. Everyone we consulted was broadly supportive of the proposal and felt it was appropriate for the Chinese Cochrane Centre to be given the opportunity to host the Colloquium. 
10. The proposed venue for the Colloquium is the south west city of Nanning. This location has been proposed over other potential cities, such as Beijing, Hong Kong, Chengdu or Shanghai, for several reasons: 1) there already exists a strong local team based at the EBM Centre who are enthusiastic and have experience in hosting conferences; 2) there is institutional support from the University and Hospital; 3) fewer international events are held in Nanning compared to the bigger cities thus incurring lower venue hire and hotel accommodation costs; 4) international connections are good, especially via Hong Kong, Shanghai and Beijing; and 5) the city doesn’t suffer the same pollution and congestion problems as other major Chinese cities.
11. Several concerns, however, were raised (see below) and we have sought assurances that the organisation and content of the Colloquium would be closely supervised so that the meeting serves the Collaboration’s purposes as well as local needs. None of these concerns are insurmountable but they need to be acknowledged and solutions agreed.

	Concerns
	Possible solutions/strategies

	Venue
Capacity limited to 750-800 participants. Likely to be a high demand for places from Chinese participants which could result in many international participants missing out.
	· Reserve a minimum number of registrations for overseas participants (say 450).
· Introduce priority registration for Chinese participants (as has already been proposed by the ChiCC), such as: 1) existing review authors; 2) core members of EBM branches in China; 3) presenters with accepted orals or posters.
· Consider holding satellite events to ensure inclusion of extra Chinese participants.

	Colloquium organising experience

The Chinese Cochrane Centre has considerable conference organising experience (e.g. several Asia Pacific EBM conferences) but Colloquia require a greater degree of organisational involvement (e.g. workshops, stipends, meetings, sign-up). Concern that there isn’t the appropriate level of Cochrane-specific support available, and limited in-depth Colloquium organisation knowledge. 


	· Continue trying to streamline and centralise as many processes as possible, for example by investigating use of off-the-shelf solutions for abstract submission/review and meeting/ workshop sign-up.

· Identify a group of Cochrane mentors or convene an advisory group whose members are prepared to offer intensive hands-on support for both scientific and organisational aspects. (Additional funds may be required for this purpose.)
· Ensure participation of the organising committee at CPAG meetings to improve Colloquium knowledge and share advice with other Colloquium organisers.

	Scientific programme

Balance between using the Colloquium as an opportunity to help Chinese authors and having a programme that is sufficiently attractive to overseas participants (esp methodologists) and advances the Cochrane agenda.
	· Ensure wide and international representation on the different committees.
· Ensure Methods Groups are involved early in the discussions about the programme.

· Consider additional incentives for members of Methods Groups (such as extra sponsored entity registrations).

· Ensure entity representatives are consulted about plans well in advance.
· Provide satellite events focused on training authors before and/or after the Colloquium. 

	Registration fee
Differential between registration fee for international participants and locals should be limited to avoid impression that international participants are subsiding locals.
	· Currently, early registration fee estimated at US$700 and US$600 for developing countries. 

· Set registration fee for Chinese delegates at same level as for developing countries.

	Smoking
Smoking is permitted in all areas of the hotel, including dining areas, foyer and all but two floors of guest rooms.
	· Since Cochrane would take over the entire hotel, including all guest rooms and meeting areas, it should be possible to negotiate a complete smoke-free environment for the duration of the Colloquium.

	Dealing with international delegates

Organising a Colloquium requires regular and frequent interaction with participants from all over the world, so the organising team should have enough English speaking capacity to deal with this. 
	· Require the organisers to have sufficient numbers of staff conversant in English.


12. We have summarised the concerns raised and suggested potential solutions. Other solutions could be more resource intense, such as the CCSG (part)funding a dedicated person with Cochrane/Colloquium experience in the period leading up to the Colloquium (c.9-12 months).
Summary of recommendations
13. Nanning is a suitable location and the local organisers, with the right support in place, seem prepared for organising a Colloquium and aware of the challenges involved. Before reaching a final decision, we recommend that the CCSG asks the organisers to put in place safeguards that address the concerns raised above either by adopting all or some of the solutions suggested, or by providing alternative strategies.
Resource implications

14. If the solutions currently tabled are accepted then this would not have resource implications for the Collaboration centrally. However, more intensive support in the form of dedicated centrally-funded personnel would have funding implications at a central level.
Impact statement

15. Since no other proposals are being considered, not accepting this proposal would run the risk of the Collaboration not having a Colloquium in 2012.  
Decision required

16. To accept in principle the proposal from the Chinese Cochrane Centre to host the 2012 Cochrane Colloquium in Nanning, subject to the organisers adequately addressing the identified concerns.

Proposal to host the Cochrane Colloquium in 2012

	Host Cochrane Centre or Branch
	Chinese Cochrane Centre 

	Location (city, country)
	Nanning City, Guangxi Province, China

	Date (month, year)
	14-18 October or 20-24 October 2012

	Contact person
	Mingming Zhang (chicc86@hotmail.com)


1. Style and format of Colloquium
Briefly describe the style or format of Colloquium you propose to organise. (Please refer to ‘A comparison of models for Cochrane Colloquia’ at http://www.cochrane.org/colloquia/cpag/ for guidance.)
	We propose to use the traditional colloquium model, duration of 5 days, targeting Cochrane contributors, newcomers (national & international) to promote the Collaboration’s work and the use of evidence in clinical practice, education, research and health care policy making. 



2. Benefits of hosting the Colloquium
Consider why you wish to host a Colloquium. How will hosting the Colloquium benefit Cochrane activities locally and/or regionally? What are the benefits to The Cochrane Collaboration of holding the Colloquium in this location? Do you have a particular theme in mind? (300-400 words).

	Why host a Colloquium?
High quality evidence is urgently needed to inform healthcare decision making and to guide clinical practice and patient care, especially in low and transitional countries, to meet the WHO’s challenge of Health for All by 2020. There is an urgent need to promote Cochrane reviews and the Cochrane Collaboration in our region, particularly to improve the production of Cochrane reviews and  the quality of evidence. 
How will hosting the Colloquium benefit Cochrane activities?

Hosting the Colloquium in Nanning will promote Cochrane activities across the China, especially in the western part of the country. This will enhance the awareness of the Cochrane Collaboration and its activities in the region, resulting in an improved contribution by Chinese healthcare workers and scientists to the activities of the Cochrane Collaboration. Increasing and identifying potential reviewers to get involved in the Collaboration. Helping a large number of people in the Asia-Pacific region and particularly in western part of China to find the best ways of using systematic reviews in education, research and health care decision-making. 

Why Nanning? (also see end of document)
Nanning, capital city of Guangxi province, is in the south western part of China and home to one-third of the country's administrative provinces and autonomous regions. It is a friendly city not clogged by traffic and accessible with local transport. The province covers an area of 5.4 million square meters with over 280 million people. The Chinese government is committed to accelering the development of the west. http://www.travelchinaguide.com/cityguides/guangxi.

Nanning is characterized by marvelous scenery, is quite close to the southern shores of China and has many ethnic groups adding colour and interest. Vietnam is a near neighbour. Nanning is close to Hong Kong and Macau, and faces Southeast Asia. This advantageous location makes the city a commercial and communication center, linking China to Southeast Asia. Five sessions of China–ASEAN Expo have been successfully held in Nanning since 2004.

Proposed theme

Improving the quality of systematic reviews and making evidence accessible and applicable for all. 

The theme can be further explored in relation to the many diverse contributors from policy makers, teachers, medical students, librarians, doctors, consumers, etc.




3. Timing of Colloquium
Are there particular reasons for wanting to host the Colloquium in the year chosen? (If you propose to hold the Colloquium at a different time of year, i.e. not October, please explain why.)

	We are proposing a five-day Colloquium beginning on Sunday 14 October 2012 for entity meetings and special workshops followed by four main days of plenary sessions, parallel sessions and workshops ending on Thursday 18 October 2012. There will be a free afternoon for social events/tours on Tuesday 16 October.



4.  Travel and transport

How good are transport links, particularly access to international airports for overseas delegates? 

	Convenient transportation systems make Nanning easily accessible. There are direct international flights  from Hong Kong/ Singapore /Thailand/Kuala Lumpur and Jakarta to Nanning. For flight information access to http://www.guidevietnam.com/flight/china/HongKong-Nanning.html.

There are international flights to Beijing, Shanghai and Guangzhou and other cities with onward internal flights to Nanning.




5. Meeting and venue facilities

Depending on the size and format of the Colloquium, venues need to accommodate between 400 and 1000 delegates, and have facilities that allow for up to 20 concurrent meetings. Are there suitable venues available? 

	Wharton Hotel

· 16 dedicated meeting rooms on 3rd/4th floor (capacity ranging from 20 people to 200 people)

· Banquet Room on 2nd floor capacity up to 800 people (can be divided into 3 rooms after plenary session)

· Boardroom plus four informal meeting areas on 20th floor

· Good but limited space for posters, exhibition and registration on 3rd floor

· Possible additional space for posters/exhibition in basement area

· Good informal meeting areas in lobby with reasonable size Western restaurant 

· Catering area at back of banquet room, possibly also in basement restaurant




6. Accommodation options

Is there a wide choice of accommodation (5-star hotels through to budget hostels) available within a reasonable distance of the Colloquium venue? Briefly describe the available options.

	Wharton Hotel  http://www.asiarooms.com/china/nanning/wharton_international.html 

· 340 well-appointed guest rooms

· The advantage of the Wharton is its location: closer to the city, adjacent to the lake surrounded by landscaped gardens and walking/jogging tracks, large swimming pool and gym, close to other city hotels with a price range suitable for non-Western delegates.
Red Forest Hotel (Best Western)   http://www.redforesthotel.com/ 

· 309 well-appointed guest rooms
· This hotel would need to be the other major hotel recommended for Western delegates (c.2km from Wharton). Would require shuttle buses in the morning/afternoon.
Guijin Hotel   http://www.guijinghotel.com/ 
· 240 well-appointed guest rooms.

· Chinese-style 10 minutes walk to Wharton Hotel.

Marriott

· Possible hotel for western people. Due to open late 2009. Located near the Red Forest Hotel.




7.  Meeting costs

While registration fees cover a large amount of Colloquium costs, organisers will also need to raise additional funds (subject to sponsorship policies, see General Criteria for Cochrane Colloquia sponsorships). Briefly describe how you plan to meet Colloquium costs, e.g. do you have a financial commitment from your institution, funders, etc.?

	From national government, local (university and hospital) sponsors. The greatest funding support will come from registration fees and the Affiliated Hospital of Guangxi Medical University.

Conference registration fees would be set at ~US$800 to cover the cost of food, AV, venue hire, speakers and other miscellaneous costs. Early registration fee is expected to be ~$700 with $600 lower registration fees for LMIC participants.



8. Conference organisers

Have you identified a reputable professional conference organiser(s) to assist you?

	Chinese Cochrane Centre and the Virtual Evidence-Based Medicine Branch of Ministry of Education of  Guangxi Medical University. The university has extensive experience of organizing conferences and can influence local government to obtain favourable rates for venues.




9. Any other information…

Is there anything else you would like to mention in support of your proposal?

	Social events

The Hibiscus Room at the International Convention Centre is an impressive location and would be ideal for the main conference dinner; holds up to 100 tables of 10 persons; approx 19USD excl drinks; there is a stage for performers, etc

Lake gardens: about a 10 minute walk from the Wharton is an outdoor landscaped ornamental lake area with fountains, lights. This would make a good location for buffet food and cultural entertainment so a pleasant location for the Welcome reception.




Original 5th August 2009

More explanations for the selection of Nanning as opposed to Beijing, Shanghai or Guangzhou

1. Based on needs/priorities
Though there are EBM branches in Beijing, Shanghai and Guangzhou, people in these branches are not as active as contributors in western part of China for hosting relevant conferences or meetings. There is no need to ask about hosting the Colloquium from the branches based in these cities. So it will be difficult for us to organize the Colloquium in these cities. The situation in western part of China such as Lanzhou, Xingjiang and Nanning is quite different. Contributors from these parts are very actively involved in EBM and Collaboration in recent years. Four sessions of Asian-Pacific  EBM Conference have been hosted by these branches. There is an increasing need for hosting any EBM or Collaboration meetings in western part of China. So this is our first priority and why we select Nanning.

2. Based on the lower cost
The cost of above cities will be more expensive than Nanning. Most Chinese participants will be from western part of China, so the travel across country, meeting venue hire and hotels will be more expensive in Beijing, Shanghai and Guangzhou.

3. Based on the government support
The above cities are more developed than cities in western part, such as Nanning, so local government will not pay as much attention to international conferences in these cities, but Nanning will be an exception. 

4. Based on the marvellous scenery
These modern cities do not have national or local style that can attract foreign guests. 

Why not Hong Kong?

1. Since it is the fist time that the Colloquium is to be held in China, we hope most mainland Chinese contributors are able to come. If we select Hong Kong, this would prevent most mainland contributors from attending because: 

a. contributors from mainland still need application from government permission (the whole process is just the same as to apply for visa  to go abroad)

b. the high cost in Hong Kong for most Chinese people

Why not Chengdu?

1. For the sake of international guests, we select Nanning with much nationality style and natural beauty around which is more to see and enjoy than in Chengdu.

2. Some contributors within Collaboration have been to Chengdu, we hope they can visit some other places.

3. If Nanning is rejected by the Collaboration, we prefer to select Chengdu because ChiCC located in Chengdu, so everything may be easy for us to deal with.

Some thoughts about the following concerns:
Is 750 capacity big enough? Do you think you will need to limit numbers? If yes, will you give preferential registration to some delegates over others?

Because the limitation of meeting and venue facilities, we estimate at most 800 participants for the Colloquium. We estimate that about 500 international delegates and 300 Chinese delegates. For Chinese delegates we will select as following ways: 1) existing review authors or potential review authors; 2) core members of EBM branches in China; 3) oral or poster presenters 

Organising a colloquium is a huge challenge. What staffing is available in China (either at the ChiCC, in Nanning or elsewhere) to work on the Colloquium and how many can confidently write/speak in English?

 We understand it is a huge challenge not only for the staff but also the management and organizational detail which requires much time and energy if it agreed to by the Collaboration. Though English will be a great challenge, once it is agreed, we propose to develop a plan to work for it. If the decision is Nanning, a group of people will be trained for this and will work for this in Nanning. The staff will be both from ChiCC and Nanning.

Is the proposed registration fee ($800) affordable for most Chinese people?

We hope the greatest funding support will first come from registration fees and then the Affiliated Hospital of Guangxi Medical University. 800US$ is for international registration fee, early registration will be $700 and $600 for developing countries. Comparing with other Colloquia, in China the hotel and travel cost would be much cheaper. Chinese people do not need to pay international and expensive hotel costs, only for registration fee so it is affordable.
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