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Purpose

The purpose of this report is to provide a brief status on the work of the IMS team during the last six months.

Update on staff situation

Following our advertisement for a developer to join the IMS Team to work on a number of the approved IMS projects, we received 50+ applications for the job. At the beginning of September, we interviewed the top five candidates. Several of the interviewees would fit our requirements and, at the time of submitting this report, we are in the process of offering the job to one of them. 

Update on project work

For a full description of the projects, please visit http://www.cc-ims.net/projects.

Project 1: Improve Archie performance, review and improve the technical platform

The IMS Development team is negotiating with Koncern IT, the provider of IT services to organisations in the capital region, including Rigshospitalet, regarding the replacement of hardware servers and database server software (Projects 1a and 1b). We expect to have the systems updated before the end of 2009. The application server software has been updated (Project 1c) on the Archie test server and will be deployed to the live server as part of Archie 2.8 (September 2009). As part of Project 1d, Review and update Archie programming framework, we updated the EJB technology from version 2 to 3. We will allocate the remaining time on this sub-project to further investigations and planning in 2010.

Project 2: Workflow and tracking system

Status of pilot groups
Twenty-six CRGs and three CRG satellites are participating in Stage 2 of the workflow pilot. Altogether 933 workflows have been started since the pilot started (with Stage 1): 145 Title registration workflows, 354 Protocol development workflows, and 434 Review development workflows.

Survey of pilot groups
All Stage 2 pilot groups were invited to participate in a survey towards the end of August to assess how close we are to meeting the objectives of the workflow system. An initial glance at the results (the deadline for completing the survey was 7 September) shows that the majority of the pilot groups appreciate the potential of the workflow system, but that there is room for improvement. It also looks as though most groups are hoping for more possibilities to adapt the workflow templates to suit the specific editorial processes of their CRG better. We will analyse and make the results available to the EMAG and the IMSG for further discussion, and also publish the results on the IMS website. The results of the survey will feed into how remaining resources allocated for the workflow system should be spent.

Work on workflow templates
Workflow templates for Protocol Update, Review Amendment and Review Update are currently being tested on the Archie test site and are expected to be deployed to the live server by mid-September. A template for dealing with Feedback has also been drafted but needs further discussion with the convenor of the Feedback Management Advisory Group and the Cochrane Editorial Unit before any further action is taken.

Work on functionality
In response to feedback from the Stage 2 pilot groups, a number of improvements have already been made to refine the workflow functionality – this was released as part of Archie 2.7. Additional wish list items are currently being considered and prioritised by EMAG. We had anticipated starting Stage 3 in September 2009. Stage 3 indicates that the system would be considered appropriate for rolling out to all CRGs by meeting the objectives which had been set out for the workflow and tracking system. We now expect Stage 3 to start in late October or November. The delay is partly due to work on a proposal for the development of the Cochrane Register of Studies (CRS) and partly due to resources being slightly scarcer in the team than anticipated.

Training and support
The majority of the training of pilot groups has been conducted using remote desktop software. The initial assessment of the results of the survey mentioned above indicates that the pilot groups have rated training, support and response to feedback as ‘Good’ or ‘Very Good’.

The IMS Support team is running a workshop on the workflow system at the Singapore Colloquium, and is also available throughout the Colloquium to answer questions about the workflow system and other parts of the IMS. 

Project 3: Technical documentation

Progress continues to be made on technical documentation. Documentation of the full database structure of Archie (120 pages) is in its final draft and is scheduled to be finalised before the new developer joins the team. The next priority will be to document the programming framework for Archie. As a guideline, we aim to allocate 25% of developer resources to preparing essential technical documentation.

Other IMS Team activities

Archie releases
Two relatively major releases, Archie 2.6 and 2.7, have been made available in May and July respectively. Read more about these on http://ims.cochrane.org/archie/whats-new, which also includes listings of all minor releases (that mainly deals with bug fixes).

CRS proposal
A substantial amount of resources had to be allocated in order to be able to submit a response to the Request for Proposals (RFP) for the development of a new Cochrane Register of Studies (CRS) within the short period of time allowed. The IMS Team submitted a comprehensive and well-documented proposal of 70 pages for integrating the proposed CRS seamlessly into the rest of the IMS. Part of the proposal can be re-used as general technical documentation for the IMS. If our proposal is not selected we obviously remain committed to helping to put a good solution in place.

More frequent publications
We are participating in ongoing discussions together with the Cochrane Editorial Unit and Wiley-Blackwell regarding more frequent publications of The Cochrane Library. Currently Wiley-Blackwell is working on a requirements document which will help us to focus on those changes which would best be dealt with in Archie and which would best be dealt with by Wiley-Blackwell. At the time of writing this report, it is unclear what level of resources will be needed for implementation and when further work should be scheduled. More information should be available at the time of the Colloquium.
IMS Stand in Singapore
The IMS Team is sharing an exhibition stand with the Secretariat, the Cochrane Editorial Unit and the Website Team. We welcome members of the Steering Group and others to come and talk to our team members and learn more about the IMS.

PAGE  
2

