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Background

As the Collaboration has expanded, the requirement for business-related travel for the CEO and the Editor in Chief has increased. Historically, all travel undertaken by these two office holders, funded by the Collaboration, has been economy class, but no previous policy has been formulated. 

The principles underlying this policy are:

· Efficiency. It is recognised that long-haul flights are taxing, and performance following such flights can be impaired if air travel is uncomfortable and higher level fares reduce travel-related lost performance.
· Autonomy within agreed limits. The CEO and EiC are high-level appointments which inherently carry responsibility and judgement. The CCSG should not micromanage these positions and their budgetary decisions.
· Parsimony. The Collaboration is a charity and a not-for-profit organisation. For reasons of perception internally and externally and to maximise funding available to directly build our core products, air travel should be undertaken only when required, and if required expenses should be minimised whenever possible by standard mechanisms (advance purchase, less flexible fares, etc).
Scope
This policy only concerns the CEO and EiC of the Collaboration, not CCSG members who will continue to be funded for economy class tickets on Collaboration business.  
Policy
1. The travel budgets for the EiC and the CEO are £10,000 per annum, which will be reviewed annually. Day to day decisions regarding expenditure of their travel budgets are theirs alone but as part of the yearly performance appraisals the Co-Chairs will peruse their annual statements. 

2. First Class fares are not permitted.
3. For journeys of an aggregate flight time of up to five hours, standard economy tickets should be purchased. 
4. For journeys of an aggregate flight time of over five hours, premium economy tickets should be purchased. If unavailable then the routine default will be standard economy.
5. Travel may be upgraded by contributions from non-Collaboration funds, such as contributions from third parties (e.g. conference organisers contributing to travel costs), use of air miles, personal contributions.
6. The use of budget airlines is at the discretion of the CEO and EiC.
7. Business class tickets may be purchased in exceptional circumstances such as where cheaper airfares on normal scheduled flights are unavailable.
8.  Air miles and other benefits earned by individuals as a result of travel on Collaboration business may be used by individuals at their own discretion.
9. Airline lounge access may be purchased on an annual or per visit basis.  
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