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Current financial position: future availability of core funds and potential impact of Editor-in-Chief appointment
Purpose of paper

1.
This paper quantities the cost of establishing the post of Editor-in-Chief (EiC) and necessary staffing and office costs, and estimates the effect of this on the future financial resources available to the Collaboration.
Urgency

2.
Low. To be considered alongside discussion of the Co-ordinating Editors’ (Co-Eds) paper on establishing an Editorial Board (EB) and Editor-in-Chief.
Access

3.
Open.
Background

4.
A working group led by Sophie Hill, Co-ordinating Editor of the Cochrane Consumers and Communication review Group, at the request of and utilising allocated funding from the Cochrane Collaboration Steering Group (CCSG), has been developing the concept of a Cochrane EB and EiC. At a meeting of nearly all Co-Eds in London, 24-25 January 2008, near unanimous agreement was reached on the recommendation to proceed with the EB and EiC, and a paper is to be discussed by CCSG at the Vellore meeting, April 2008.
Discussion

What resources will we have?  
5.
The current cash flow forecast is included in the Steering Group pack. This shows that, once the likely costs of the EiC have been taken into account, the money remaining at the end of the next four financial years (less reserve) is in the order of:

2008-09
£ 802,552
2009-10
£ 569,268
2010-11
£ 478,123
2011-12
£ 507,765
6.
This is not the amount that can be allocated at any one time, due to cash flow timing of income and expenditure, but the cost of the EiC is affordable.
What is the likely cost of the EB and EiC?
7.
The EB is not expected to need any significant funding, and, as it is essentially a Co-Eds’ group, it will be for Co-Eds to finance their own participation.

8.
Establishing the post of EiC will entail significantly more expenditure. As well as the post itself, an executive assistant will be required if the objectives of the post are to be realised. Administrative support will be needed, and office costs will have to be met. Indicative annual figures may be as follows:

	Editor-in-Chief post (including on-costs)
	 £  145,600

	Editorial office - executive support (including on-costs)
	 £    55,000 

	Editorial office - admin support (including on-costs)
	 £    40,000 

	Editorial office - office overheads
	 £    68,000 

	Editorial office - discretionary budget
	 £    40,000 

	Annual total
	 £  348,600


9.
These figures are of course indicative only, but plainly major expenditure will be required, as well as major decisions. Assuming the go-ahead decision is affirmed, the major expense is that of the EiC salary, and CCSG will need to decide at what level this should be set. One key decision is whether the post needs a medically trained incumbent, or a generic editorial expert. As medics doing the same job as non-medics are generally paid considerably more, ranging from perhaps £50k to £110k or over for the same role, the decision should not be taken lightly.
Effect on other funding priorities?

10.
Funding an EiC post is affordable, but may require hard future choices about some other programmes. The big-ticket long-term projects at present (excluding Secretariat costs) are as follows (annual costs):

· Support to authors and entities (Comp subs and colloquium registration)

£   64,000

· Opportunities Fund (currently scheduled for one more round)



£ 100,000

· IMS (software and support, not including Rigshospitalet input c. £100,000 pa)

£ 175,850

· Website









£ 124,000

· CENTRAL (amount to be determined, estimated)




£ 150,000

11.
Other funding priorities might include funding for diagnostic test accuracy support, training initiatives, bridge funding for entities, etc.
Are there other ways of achieving the same quality improvement aim? 
12.
The expected cost of establishing an EiC office is very high. The opportunity cost of this is very significant. CCSG will need to consider whether the aim of achieving a significant improvement in the scale and spread of quality across Cochrane reviews could be achieved equally or to a greater degree in other ways, such as by establishing a quality support and checking office to support review authors and CRGs, and provide quality checking for all reviews before publication.
Summary of recommendations

13.
CCSG is advised to consider carefully the financial and opportunity costs of establishing an editorial office.
Resource implications

14.
High.
Impact statement

15.
The decision the CCSG makes with regards to establishing an EiC office has significant impact on the Collaborations ability and flexibility to continue existing and establish new projects for the foreseeable future.
Decision required of the CCSG

16.
To consider carefully the implications of establishing an EiC office.
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