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Key performance data: Developing key indicators for monitoring by the Steering Group
Purpose

To recommend a process for development and ongoing refinement of a series of key indicators to be regularly reviewed by the Steering Group.

Urgency

High.
Access

This is an open access paper.

Background

One of the recommendations of the Steering Group review was the following:

Recommendation 11: The Steering Group should set criteria or key performance indicators for judging its performance and that of the Collaboration as a whole to aid monitoring of progresses as well as future reviews similar to this one.

The Steering Group has a Strategic Plan that designates a number of points as high priority and indicates which individuals or groups are responsible for carrying forward each item. While the items and priorities on the Strategic Plan are reviewed periodically, there is currently no formal mechanism for monitoring of progress by the Steering Group. 
Other groups have used a ‘dashboard’ approach to monitoring key indicators. This involves display of key data in a graphic format allowing multiple indicators to be quickly reviewed together. Discussing and deciding on which of the many potential indicators should be included in a dashboard can help an organization maintain its focus on its most important activities.  

Proposals and Discussion

This paper proposes an ongoing process that the Steering Group would use to develop and update a series of indicators that would be displayed in dashboard fashion and reviewed at each Steering Group meeting. 
The process would require regular review by the Steering Group of the Strategic Plan and of the priority items included on it, and could be helpful in our efforts to keep the Strategic Plan up to date. Ideally, each high priority item would be linked to one or more dashboard indicators. The presence of a high priority item with no indicator would suggest the need for some attention to the implementation plan for that item. Conversely, if a suggested dashboard item is seen as highly relevant for Steering Group review, but is not seen as related to any of the priority Strategic Plan items, it would suggest the need for additional review and perhaps reprioritization of the Strategic Plan. 
Examples of some possible indicators for specific high priority Strategic Plan items are included in the appendix to this document.

Not all important indicators in the organization will require review by the Steering Group. For example, monitoring of individual entities is the responsibility of the Monitoring and Registration Group (MRG). The MRG may therefore wish to develop some indicators of its own, and to assemble summary indicators for review by the Steering Group. Other groups, such as the website development team, may wish to take a similar approach, monitoring some aspects of their work more intensively, and sending summary data to the Steering Group for review. 
Once a decision is made to follow a particular indicator, an individual or group will need to be identified to take responsibility for finding, summarizing and presenting the data. In many cases, the data are already available and being distributed in one form or another. For example, the Goal 1 graphics in the appendix are simply reformulations of the data used to generate the large combined bar graph that shows the total number of reviews and protocols in The Cochrane Library on a year by year basis. In other cases, the data 

needed may already be collected in Archie – although additional programming may be required to generate reports from Archie that can be used for dashboard indicators. 
Summary of recommendations
1. That the Steering Group commits to developing a list of ‘dashboard’ indicators that can be reviewed at each Steering Group meeting.

2. That the initial list of indicators be compiled by suggestions to Nick Royle from individual Steering Group members and be based on items in the Strategic Plan, particularly high priority items.

3. That sub-groups, advisory groups and other key groups or individuals be invited to consider indicators relevant to their work and also to submit suggested indicators to Nick.

4. That new recommendations from Nick be reviewed at the next scheduled Executive meeting for a decision about whether the indicator should be added to the list of indicators to be reviewed regularly by the Steering Group, should be reviewed regularly by one of the sub-groups or advisory groups, or should not be added to the list of key indicators.

5. That the item be added as a standing item on Executive agendas for the coming year, with a charge to the Executive to develop four ‘dashboards’ (one for each Goal) for inclusion with the agenda papers for the Steering Group meetings in Vellore (April) and Freiburg (October).
Resource implications
Each Steering Group member will need to set aside time to review the Strategic Plan and think about ways that key items could be measured and displayed. Some additional Secretariat time will be required to gather and reformulate data for indicators (although this can be minimized by setting up a standard process for each indicator). Some additional programming time may be needed to obtain the necessary reports from Archie. Some training for members of the Secretariat in the graphing capabilities of Excel or other programs may be needed.

Impact statement
Regular review of relevant data has the potential to improve the ability of the Steering Group to anticipate problems and to identify opportunities. 
Decision required

The Steering Group is asked to approve the above recommendations.

Further information

Lorne Becker (lornebecker@tampabay.rr.com) or Nick Royle (nroyle@cochrane.org).
26 September 2007 

Appendix – Examples of possible ‘dashboard’ items

Goal 1 Dashboard 
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160

b YA
AR \ A
. N U
REENIVAN

NN

o\l

ol

Wy O b a0 W
qo,\qqe\ oo ‘;\\ q«\ q%\ q‘b\ q\ ) e<>\ Q<>\ Qm,\ Q'»\ O\ Bw\ 0o,\ Qo,\ Qx>\ Qu\ o ¢>\ Qro\ QQ\Q'\\
’» ’» ’» ’» ’& '& '& ‘\ ’\, ’\, ’\, ’\, ’\« ’» ’» ’V ’V ’V ’V ’V ’l ’l Vv





 [image: image3.png]Updates This Quarter divided by Total Reviews 2 Years Ago

30%

25% A

L
HUTAY

—— PercentUpdated

10% V

5%

0%

\

1907 1998 1999 2000 2001

2002

2006



  [image: image4.png]New Reviews divided by Total Protocols

40%

35% \\
30%

25%

20% A A

NAAA

10% ‘\/\

AN
- VM/\

0%

A a0l A G0 o o G0 W o8 O G0 o o O SO P b\” e\°’ Qv
CRNC QG LI IR LR SO RS Y 3
) PSRN BN S





Goal 2 Dashboard 

2.3.3 Ensuring that cost is not a barrier to use, by seeking opportunities to provide global access
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2.4.5 Raising awareness and demand within potential user groups including those communities for whom English is not the first language
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Goal 3 

3.3.5 Establishing and maintaining an up-to-date, evidence-based, user-friendly website
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(from Alexa.com – accessed Sept 25, 2007)

Goal 4

See Cash Flow Forecast graphics
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