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Purpose of paper

This paper briefly outlines the activities undertaken by the MEs’ Executive during the period October 2011 to March 2012.  

Access

Open.

Background

The purpose of the MEs’ Executive is to be a conduit for communication and information flow to and from MEs to the Cochrane Collaboration Steering Group (CCSG) and the Editor in Chief (EiC).

Members of the MEs’ Executive: Sally Bell-Syer (Co-convenor and ME CCSG representative), Chris Champion, Jane Cracknell (joined Jan 2012), Karin Dearness, Liz Dooley, Sonja Henderson, Sabine Kluge (left Dec 2011), Anupa Shah (Co-convenor), Jessica Thomas.  
Meetings of the MEs’ Executive

· Face-to-face meetings in Madrid on Wednesday 19th and Saturday 22nd October 2011.
· Teleconference on Monday 9th January 2012.
The minutes of the meetings have been shared with MEs and the TSCs’ and Co-Eds’ Executives.
Expenditure

We were given a budget of £10,000 and have spent £5,577.57 on the Split meetings. 

Activities of the MEs’ Executive during the reporting period
1.  We continue to ensure that MEs are represented on Collaboration committees relevant to the role of the ME, providing support if needed. 
2.  Sonja did not stand for re-election to the CCSG. Sally was nominated as incoming CCSG ME representative. Anupa took on the role of Co-convenor of the MEs’ Executive with Sally on the resignation of Sonja.
3.  We recruited one ME (Jane Cracknell) to replace Sabine Kluge, a member of the Executive who resigned in December 2011. Jessica Thomas has completed her first three year term as a member of the Executive and was elected to serve a further term.
4.  All members attended the Colloquium in Madrid, October 2011.
5.  Sally and Karin ran a workshop in Madrid 2011 to provide a forum for CRG MEs and Assistant MEs to informally discuss editorial processes and other related operational issues. 

6.  Sonja and Sally provided face-to-face training, on behalf of the CRG Executives, to Sabrina Petersen, Executives Support Officer (ESO), in October 2011. Sally provided ongoing support and training to Sabrina until she left the position in December 2011.
In collaboration with the CRG Executives Convenors and the EiC Sally revised the job description for the ESO and advertised the position. Sally organised the application process and arranged the interview shortlist and participated in the interviews held on 15th March 2012.

7.  Sonja and Sally representing the MEs’ Executive attended a face-to-face meeting in Madrid and along with Anupa participated in a teleconference on 30th January to discuss the ongoing and future requirements to support MEs with respect to their induction, training and ongoing support.

8.  We responded to a request from Julian Higgins for a member of the MEs' Executive to join the working group convened to revise the policy statement on access to trial data. 
9.  We responded to a request from David Tovey and Catherine McIlwain for a member of the MEs’ Executive to join the Plain Language Expectations for Authors of Cochrane Summaries (PLEACS) working Group in developing standards for plain language summaries (Karin Dearness).

10.  We responded to a request from the Co-chairs of the Workshop Committee for the Auckland Colloquium and agreed that Liz Dooley should join the Committee representing MEs. Liz will liaise with MEs to ensure that there are ME specific workshops at the Colloquium.
11.  We responded to a request from the Training Co-ordinator to nominate a member of the MEs' Executive to join the working group convened to improve pathways for good people to get involved in Cochrane whilst streamlining contact with the editorial bases of review groups (Jane Cracknell).
12.  We prepared the following documents:
· We updated our workplan for April 2011 to March 2012 and prepared a workplan April 2012 to March 2013.
· In response to Strategic Review 4e, ‘Develop and implement policy for minimum competencies for review author teams’, we further revised the paper on ‘Managing expectations: what does The Cochrane Collaboration expect of authors, and what can authors expect of The Cochrane Collaboration?’ The policy document has been approved by the CCSG and published in the Cochrane Policy Manual (section 3.2.4). MEs’ have been informed.
· We reviewed the arrangements for ME support and prepared a paper for discussion at the CCSG Paris 2012. The paper detailed the proposed model for ME support and included job descriptions for regional ME Support positions plus a ME Support Manager.
· We have submitted a workshop abstract for the Colloquium in Auckland to hold a workshop specifically for MEs and Assistant MEs.
· We have sent collated feedback to the CEU and Wiley (Copy Edit Support) regarding the current arrangements for copy editing and suggestions for shaping the future of CES.
· We have contributed to the discussions concerning the length of Abstracts in reviews.

13.  We commented on the following documents on behalf of MEs:

· The policy relating to withdrawn protocols on The Cochrane Library.
· Plans for displaying Plain Language Summaries and Abstracts on Cochrane.org.
· Changes to copy-editing policy.
· Changes to the policy of citing updates of reviews.
· Structure and content of workshops relevant to MEs at the Auckland Colloquium.
14.  We are planning two face-to-face meetings of the MEs’ Executive in Paris.

15.  Some UK-based members of the Executive have advised in the organisation of the MEs meeting at the 17th Annual Meeting of UK and Ireland-based Contributors to The Cochrane Collaboration in Loughborough (UK) on 20th March 2012.
