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Cochrane Training: progress update
Prepared by Steve McDonald (TWG Co-Convenor) and Miranda Cumpston (Cochrane Training 
Co-ordinator) on behalf of the Training Working Group, 26 March 2012
Purpose

To update the Steering Group on the progress towards achieving the project deliverables as outlined in the workplan for the first phase of Cochrane Training; to highlight any major concerns and future proposals, including resource implications.
Urgency

Medium (funding decision required)
Access

Open
Background

The work plan and funding request for the first phase of Cochrane Training (to March 2012) was approved by the Steering Group in Keystone. The work plan contained projects grouped into four main areas: 1) authoring reviews, 2) editing reviews, 3) managing and supporting reviews, and 4) training co-ordination. This paper summarises overall progress in these areas and highlights major concerns, current issues and resource implications. Initially, we had anticipated submitting a proposal for the second phase of Cochrane Training at this mid-year meeting. However, due to delays in completing some projects and uncertainty surrounding organisational issues, we have decided to focus on fulfilling the original commitments and to use the next six months to work through more strategic issues to do with training and how these relate to the broader remit of learning and development. Related to this, the TWG co-convenors, Training Co-ordinator and Editor in Chief have instituted regular monthly meetings. The main points we wish to highlight follow below and a more detailed summary can be found in the Appendix.
Proposals and discussion
1. Good progress in developing author training materials (where the majority of funding has been targeted). Although the completion of the Online Learning Modules (OLMs) is behind schedule we are confident that the new suite of six modules plus the revisions to the original six will be finished by September. The presentation of material in the new modules is noticeably superior to the original versions, and the updated content is consistent with current Handbook guidance.
2. Development of the OLMs has been led by staff at the UK Cochrane Centre but once work on the modules is complete, responsibility for maintaining and enhancing them, and exploring  potential marketing opportunities will pass to the Collaboration (Training Working Group and Cochrane Editorial Unit).

3. The standard author training materials should now form the core of all face-to-face Cochrane training. The content is approved by individual Methods Groups and signed off by the Methods Board. Presentations cover all topics that authors need to understand to complete a standard intervention review. To enhance the materials for training purposes, the focus for the next stage is developing more examples, small group activities, videos and voiceovers.

4. Editing and addressing the needs of editors remains a critical gap in the training and support that is currently offered. We have started to map out a plan to create specific resources for editors and have consulted with a range of editors to get feedback and suggestions. The focus on editor training happily coincides with the roll-out of the MECIR standards which should provide opportunities for collaboration with the Methods Groups.
5. Phil Wiffen, formerly Director of Training at the UK Cochrane Centre, is completing a Strategic Review of Learning and Development for the UK Cochrane Centre. The review will cover the existing learning and development programme at the UKCC and the extent to which this meets current training needs. The report will make recommendations about the strategic direction that the UKCC training should take. Some of the earlier work on training needs that led to the Cochrane Training proposal is informing the Review. We are keen that the outcomes of the Review, particularly around what gaps might exist (e.g. specific training events, content, delivery methods), should also inform the Collaboration’s learning and development strategy.  

6. The structure and model for training and support of DTA reviews remains unclear. (The DTA Strategy Group is considering the implications of the training model requested by the funders.) With the exception of the annual DTA workshop, we have decided not to include DTA training as an active component of Cochrane Training for the time being.
7. The Training Co-ordinator, Miranda Cumpston, has been in post for eight months. As well as leading the development of the standard training materials, being able to spend time on co-ordination activities, such as the website, webinar programme, support for entity Execs, and Trainers’ Network has had a substantial impact in bringing disparate threads together and creating a community among trainers. We also wish to acknowledge the expertise and support of the Cochrane Web Team.
8.  As detailed in the ‘Resource implications’ section, there is a substantial underspend for phase one of Cochrane Training. We are seeking mostly maintenance funding for the next 12 months while a longer term strategy is developed. The funding request for 2012-13 is £91,000, a little less than what was initially budgeted.
9. There will be changes among the TWG in the coming months. Phil Wiffen has been co-convenor since 2008 but his impending departure from the UKCC may necessitate finding a replacement co-convenor following the mid-year meetings. We will also be looking to cover Miranda Cumpston’s maternity leave from July/August.

Resource implications

The original budget allocated to Cochrane Training in Keystone was £192K (for the period October 2010 to March 2012). Because of delays to several of the funded projects (e.g. the appointment of the Training Co-ordinator, the mentoring and induction programmes, and the DTA online training materials) we estimate that Cochrane Training will be under budget by c. £75K. (Reimbursements for the entity mentoring schemes, and the recent Methods Group training event have yet to be paid.)
The budget for Cochrane Training for April 2012 onwards was initially estimated to be £103K per year but has now been revised down to £91K. This reflects the suspension of some of the DTA training events; the removal of the ME mentoring and induction programme (subject of a separate funding proposal); and the delays in completing the TSCs and Fields mentoring and induction pilots. 

As mentioned above, we have yet to calculate the resources required to complete the two consumer projects on training for consumer referees and writing plain language summaries. We expect to submit these proposals for consideration in Auckland.

	Project funding from April 2012 to March 2013
	Requested

	Cochrane Training Co-ordinator
	£55,000

	Online Learning Materials (ongoing maintenance)
	£10,000

	Methods Groups’ annual training event 
	£20,000

	Annual workshop for DTA reviews
	£6,000

	TOTALS
	£91,000


Impact statement

Investment in training, in particular the position of Cochrane Training Co-ordinator, will continue to bring major benefits to the Collaboration, both in terms of the quality of training materials produced and the efficiencies that come from having a single person dealing with similar training and support issues across groups within the Collaboration. There is major potential to build and then capitalise on the Collaboration’s profile in this area, linking with the CEU and Cochrane Innovations. 
Decision required

Yes, to approve the funding request.
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APPENDIX Cochrane Training Phase 1: progress summary
AUTHORING REVIEWS
a. Online Learning Modules (OLMs)
· six new modules part-funded through Cochrane Training are expected to be progressively signed off and made available on cochrane.org over the next five months (see table below) 

· relevant Methods Groups have been involved in content development and will have the opportunity to review final drafts; a flowchart for final sign-off is being implemented and will involve the Training Working Group and Methods Board
· one of the modules originally proposed (Evaluating a systematic review) will not be developed 

· the modules have been developed by staff at the UKCC but once they have been completed, responsibility for maintaining and updating them will pass to the Collaboration, through the Training Working Group

· the Web Team have requested separate funding to develop and program Moodle in support of the OLMs, and to oversee integration with Drupal

· Project Board met in February (representatives of UKCC, University of Portsmouth and CEU)

· following the completion and updating of all modules, we plan to look at:

· potential marketing opportunities (in discussion with the University of Portsmouth)

· possibility of creating an accredited course

· compilation of more detailed statistics on access and usage

	Module
	Piloting in 2012
	Ready for sign-off

	Risk of bias
	March-April
	End April

	Abstracts & PLS
	April
	Mid-June

	Analysing & presenting data
	April-May
	Mid-June

	Health economics
	May
	End June

	Updating of six existing modules
	May-July
	Mid-August

	Types of data
	July
	End August

	Interpreting results & drawing conclusions
	July-August
	End August


b. Standard Author Training Materials (SATMs)
· 13 presentations covering the core methods used by most Cochrane intervention reviews available as slide casts on cochrane.org and as PowerPoint slides to members of the Trainers’ Network

· plan to enhance the slide casts over the next few months by adding voiceovers
· MECIR standards will be incorporated within existing materials; Trainers’ Network will have a role in implementation and roll-out of standards
· materials for trainers are being enhanced with videos showing how to run some of the small groups sessions, and additional worked examples and small group activities

c. ‘Cochrane Live’  webinars

· Blackboard Collaborate software is in place and being used by the Australasian and Canadian Cochrane centres; webinars cover a broad range of topics, such as scoping a review question and introduction to RevMan, plus more specialist topics, for example on equity; webinars are recorded and posted online
· Erin Ueffing (Canadian CC) is the regional co-ordinator for North America; we are yet to recruit co-ordinators for the UK and/or continental Europe; training in how to use webinar technology is available to trainers

· liaising with Wiley about webinars on plagiarism and other editorial issues

· plan to engage with the Author Forum and the entity Execs to ensure specific training needs are addressed, as recently happened with the Central Register of Studies webinars for TSCs
d. RevMan videos

· Training Co-ordinator and Australasian CC have taken on the role of developing ‘how to’ screen capture demos; the first (on checking in/out reviews) should be ready by mid-year

· plan to build capacity at ACC to support this activity by other groups  
e. Training for DTA Reviews

· due to the uncertainty over the future of DTA activities in the UK and the end of funding for the Continental Europe Support Unit, most of the TWG activities in this field have been put on hold
· it’s proposed that in the UK, responsibility for training will transfer to the UKCC at the end of the current funding term of the UK Support Unit; the DTA Strategy Group will consider the ideal model for implementing DTA training across the Collaboration, and at this point TWG activities may be resumed
· the exception to this is the annual workshop on developing a DTA review which will run again in 2012, hosted by the Dutch Cochrane Centre in Amsterdam 

EDITING REVIEWS

f. Training for editors

· Training Co-ordinator and the Australasian Cochrane Centre are developing a more detailed understanding of the training needs of editors, including MEs, CoEds, content and contact editors, statistical editors, peer referees and copy editors

· an informal meeting was held in Melbourne in December 2011 with a group of Australian editors to explore practical training proposals; this meeting identified:

· emphasis on short, modular, online training options addressing practical issues commonly encountered by editors, often overlapping with issues for authors

· availability of good practice and poor practice examples to demonstrate issues

· importance of the ME mentoring and support scheme

· following some further consultation, we will draw up  a detailed outline of the required training resources and plan to start this after the Paris meetings

g. Copy Edit Support (CES)
· Cochrane Training included proposals for a structured training programme as a component of the CES but this has not eventuated and the role of CES continues to be one of accreditation not training 
· as CES currently falls within the responsibility of Wiley Blackwell, no further activities to support CES are planned by the TWG
CONSUMERS 
Cochrane Consumer Co-ordinator, Catherine McIlwain, is currently leading the development of discrete proposals to address the training needs of consumers and those involved in writing plain language summaries. These projects are partly contingent on Catherine’s post being extended and will be further refined before Auckland, including an assessment of the likely resource implications. (Consumer training was not included in the original Cochrane Training proposal.)
h. Consumer referees

· proposal for a formal training programme for consumer referees through a five-tier suite of materials that will progressively enable consumers:  to understand evidence-based health care and systematic reviews (tier 1); to comment on plain language summaries (tier 2); to comment on protocols and reviews (tier 3); to create a ‘buddy system’ for consumer referees by training experienced consumer referees to mentor new consumer referees (tier 4); and to train experienced consumer referees to manage panels of consumer referees 

· the training tools will be developed using Articulate and will contain video excerpts, visual demonstrations and interactive questions
i. Plain language summaries

· proposal for a training programme for authors and consumers to improve the quality of plain language summaries through better recognition of and use of plain language techniques
· existing materials will be converted into interactive formats for online access and enhanced by additional worked examples and practical exercises based on hypothetical and exemplar materials; training will incorporate the MECIR standards and recommendations of the PLEACS group (plain language expectations of authors)

MENTORING & SUPPORT SCHEMES
j. Managing Editors, TSCs and Fields

· following discussions in Split and Madrid to combine the roles of ME Mentor and IMS Support, a proposal is before the Steering Group to fund an ME Support Manager based at the CEU plus five regional ME Support Person posts; the purpose of this initiative is to provide both induction training to new MEs as well as ongoing training and support to MEs in all aspects of their role within a CRG

· the TSCs and Fields are progressing with piloting their own mentoring and induction programmes; an evaluation of these pilot schemes should be completed by Auckland and proposals presented for how these schemes might be continued and whether there is sufficient overlap and common themes to consider centralised coordination
k. Author mentoring
· the Mentoring Working Group, led by Mona Nasser, is a joint initiative of the Author Forum and Cochrane Training; its principal aim is to develop practical strategies to promote and support author mentoring as a component of the Collaboration’s learning and development initiative

· the working group will hold its first teleconference after Paris and it plans to conduct a survey of Collaboration members and entities to identify the range of formal and informal author mentoring schemes currently in existence

· learnings from external mentorship programmes will be used to inform approaches to author mentoring and training within the Collaboration
l. Annual training event for methodologists

· Risk of bias training event held in Loughborough in March (referred to in paper from Methods Executive)

m. Engaging new contributors

· an identified priority of the Keystone proposal was to facilitate the productive engagement of newcomers to the collaboration; a working group comprising the Cochrane Web Team, TWG, Lorne Becker and others is currently developing proposals to improve the information and engagement pathways available to interested newcomers

TRAINING CO-ORDINATION

n. Trainers’ Network

· the Network was launched in September 2011 and has nearly 150 members; its purpose is to facilitate communication and peer support, promote the use of standard training materials, build capacity among trainers, and improve materials

· three Trainers’ Network Bulletins have been sent out; members are encouraged to use discussion forums on cochrane.org to submit suggestions and feedback

o. Cochrane Training website and portals

· training website is continually being updated with approved resources; meeting scheduled with the Web Team in Freiburg before the Paris meetings to plan for the next phase of functionality 
· led by the Cochrane Web Team, various constituency groups are currently working to develop online resource portals to be accessible through cochrane.org and the training website;  portals are being developed for MEs, TSCs, Field staff, authors and consumers
· the consumers’ portal is at http://training.cochrane.org/consumers 

p. Translation

· a working group led by Lorne Becker is considering the Cochrane Collaboration’s approach to translations, focusing on The Cochrane Library but also considering translation of other resources such as websites, the Cochrane Handbook and other training materials.
