Item 22.1
OPEN ACCESS


Co-ordinating Editors’ Executive report/work plan for 2011-2012
	Task


	Member of exec who is co-ordinating task
	Timelines

	PERFORMANCE INDICATORS

	Analyse job description survey of CoEds 
	SH and exec
	Done.

	Develop key performance indicators for CoEds 
	CEU and exec
	Discussed in Split

	Work with MEs and TSCs to develop key performance indicators for CRGs
	CEU and exec
	Discussed in Split

	Comment on key performance indicators for the CEU
	All exec 
	Discussed in Split

	Integrate key performance indicators into MaRC processes
	CEU and exec
	Madrid and ongoing, with work led by CEU

	TRAINING

	CoEd member of Training Working Group; contribute to the Cochrane Training Proposal for CCSG
	RC and exec
	‘Cochrane Training’ proposal approved by CCSG and Training Oversight Committee (name TBC) established; projects underway and work continuing

	CoEd member of MECIR Coordinating team; contribute to development of training and roll-out of MECIR standards
	RC
	Ongoing.

	METHODOLOGICAL STANDARDS

	Co-convene MARS
	RC
	MECIR initiative: conduct standards developed and agreed.

Reporting standards for consultation Jan-Feb 2012. New Coeds added to MARS.

	MECIR Coordinating team
	RC
	Response to feedback on reporting standards. Amendment of reporting standards. Next draft for completion May/June 2012.

	Co-convene MECIR groups developing standards
	All
	2011 

	Development of reporting standards for plain language summaries
	RC
	Initial standards from PLEACS work combined with MECIR reporting standards. To be included in next draft for completion May/June 2012. 

	Discuss/approve standards
	All
	Staged, ie Split and Madrid.
Board to discuss implementation issues and initial reporting standards in Paris, April, 2012.

	Integrate standards into KPI processes
	All
	Ongoing.

	THE COCHRANE LIBRARY

	Work with David Tovey and the CEU on key initiatives as required, eg audit of abstracts, strategic session for Paris.
	All
	Continuing.



