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Minutes of 
Cochrane Collaboration Steering Group meeting
Paris, France
20 and 21 April 2012

[These minutes were approved by email on 11 May 2012.]

Present: Sally Bell-Syer, Lorne Becker (Website Liaison, and Director of both trading companies, absent from discussion of item 9 and the second half of item 13), Lucie Binder (née Jones) (Project Support and Business Communications Officer), Rachel Churchill, Jonathan Craig (Chair on 20 April), Deborah Dixon (Wiley-Blackwell, for item 7 only), Jeremy Grimshaw (Chair on 21 April), Jini Hetherington (Company Secretary and minutes), Gail Higgins, Julian Higgins, Sophie Hill, Steve McDonald (minutes of items 1-5 and 24), Steve Miron (Wiley-Blackwell, for item 7 only), Mona Nasser, Deborah Pentesco-Gilbert (Wiley-Blackwell, for item 7 only), Mary Ellen Schaafsma (Treasurer), Denise Thomson, David Tovey (Editor in Chief), Liz Whamond and Mingming Zhang.

Apologies: Paul Farenden (Interim Executive Director).

1.
Welcomes, introductions, apologies for absence, and approval of the agenda
Jonathan welcomed everyone to the meeting. This was the first face-to-face meeting since the departure of Nick Royle from the role of Chief Executive Officer, so Jonathan took the opportunity to acknowledge this and to extend thanks formally to Nick in these minutes. Lorne Becker, Lucie Binder, Jini Hetherington and David Tovey were absent for the ‘in camera’ discussion of items 1 to 5 and 24. 
2.
Declarations of interest
There were no additional declarations of interest to those made in the appendix to these minutes.
3.
Vision and work plan for the Steering Group for 2012-2013
The following ten-point action plan for the coming year was agreed: 1) To continue to prioritise support for the Editor in Chief and the CEU as they seek to improve the quality, relevance, usability and impact of The Cochrane Library; 2) to appoint a new CEO to provide leadership, vision and high-level management across the Collaboration; 3) to expand the COU to enable it to provide better support for Cochrane groups and individuals worldwide as they seek to implement the vision and mission of the Collaboration; 4) to sign off on a new publishing contract for The Cochrane Library, which will enhance the use and impact of the Library worldwide, and ensure we can continue to provide core infrastructural support to the Collaboration; 5) to celebrate our 21st year, and tell the world our story; 6) to enhance our monitoring and management functions, particularly of individuals, groups  and platforms which receive core Collaboration funding and/or use the Cochrane brand, primarily through the Editorial and Operations Units, working with relevant executives; 7) to seek to develop alternative funding sources (carried over); 8) to form an  external advisory board, and enhance our partnerships with external stakeholders of the Collaboration and The Cochrane Library, such as health information providers, policy-makers and funders; 9) to enhance global participation and relevance of the Collaboration and The Cochrane Library through the formation of the ‘Cochrane Academy’ (carried over); 10) and to improve the dissemination and uptake of our reviews, and enhance our brand, through the implementation of a coherent marketing and communications strategy.
It was noted that some flexibility in respect to the timelines for tackling individual items would be necessary following the outcomes of the strategic session on Cochrane Content. The CEU and Entity Executives would be heavily involved in implementing the recommendations arising from the strategic session but, as Jonathan noted, some of the tasks that Executives and other Collaboration committees take on would in future come under the responsibility of an appropriately resourced COU. Part of the responsibility of the CEO’s office would be to ensure that tasks undertaken were priority driven, to support members and contributors directly but also to ensure the workload of the volunteer workforce was sustainable. 

Action: Lucie to add vision and workplan to cochrane.org

4. Executive structure and functions of The Cochrane Collaboration 
The Steering Group considered the review of the executive structure and functions of The Cochrane Collaboration undertaken by Paul Farenden and an accompanying paper from Jonathan and Jeremy (item 4.1). The Farenden paper contained the following key recommendations: The early appointment of a new full-time Chief Executive Officer whose primary responsibilities would include formulating and developing key policy and strategy options for Steering Group consideration; forging new and maintaining key strategic partnerships and relationships; developing new and diversified funding sources; enhancing the Collaboration’s image and profile; overseeing operational performance to ensure key performance targets are met and strategic goals achieved; introducing a new functional/divisional management structure along the lines proposed with supporting procedures and protocols; making key new appointments to lead the proposed new Communication, Marketing and Media Relations Division and the Finance and Operations Performance Management Division; developing current HR policies and practices to support a career-sensitive management substructure (see Appendix 1) that facilitates all staff understanding their role in achieving the key corporate goals; and creating an external advisory board to improve governance.
4.1 
Proposal to strengthen the executive structure and functions of The Cochrane Collaboration: The Co-Chairs had recommended in their document that:

a. Paul’s recommendations be accepted in principle.

b.   The remit of the CEO be approved as outlined by Paul, with primary responsibilities being the formulation and development of key policy and strategy options for the consideration of the Steering Group, the forging of new and maintenance of existing key strategic partnerships and relationships, the development of new and diversified funding sources, the enhancement of the Collaboration’s image and profile, and the overseeing of operational performance to ensure key performance targets be met and strategic goals be achieved.
c.    The organizational model provided in Appendix 1 to the Farenden review be approved, ensuring a direct line of responsibility between the Editor in Chief and the Steering Group for editorial responsibilities. 

d. Appropriate HR policies be developed as a prioritized separate project. 

e. An external advisory board be formed by October 2012. 

f.     In principle support for the functional structure be provided as outlined, with an indicative budget of 150-200K GBP. A more detailed plan should be developed by the new CEO.
The Steering Group was generally supportive of the proposals. The importance of clear and unambiguous leadership and reporting lines was seen as a strength of the revised proposal. The relationship between the CEO and EiC was clearly critical and had been discussed extensively, with the models of similar organizations used, and the views of the Chair of the Cochrane Library Oversight Committee (Richard Smith) explicitly considered. Although a single reporting line was proposed, editorial independence would be preserved by ensuring a direct line from the EiC to the Steering Group. The distribution of tasks between the CEU and COU would be the subject of ongoing discussion once a CEO had been appointed. There was widespread support for strengthening human resources procedures and career development for centrally funded staff. 

The Steering Group was reassured that changes affecting current staff would be handled and communicated as sensitively as possible, but that it was the remit and responsibility of the CEO to oversee individual appointments and human resources. It was noted that potential opportunities would exist for current staff under the direction and guidance of the new CEO. It was emphasized that the item on HR policies was to establish a generic policy, recognizing that this would need adaptation for local jurisdictions. 

Several Steering Group members pointed out the need to clarify the position of Information Services and Information and Communications Technology (ICT) in the organizational structure. It was also noted that the Cochrane Library Oversight Committee and the activities of the Consumer Co-ordinator should be included in the reformulated organizational diagram.
A further key point to emerge was the need to work through the relationship between the Steering Group and the proposed external advisory board, particularly given the proposal to reduce the operational role of the former. It was also noted that the proposed partnership and fundraising role of the CEO should explicitly include support for all entities and activities and not just central funding.  
In summary, there was general agreement on the broad direction being proposed, and acknowledgement that the incoming CEO would have the authority to develop and shape the organizational structure.

It was recommended that an additional point (1f) be added to the list of primary responsibilities of the CEO in the Farenden report: ‘to support the Steering Group to transition to a more strategic and governance role’. Also, point 5 should be amended to read, ‘Create an external advisory board to work with the Steering Group…’ etc. 
The recommendations in the accompanying paper were approved but it was suggested that a 12-month timeframe for establishing an external advisory board was more realistic, given other priorities facing the incoming CEO. In relation to Appendix 2 of item 4, to review and update IT practices, procedures and security arrangements, it was suggested that this be redirected to improving our current approach to the management and reporting of financial information.

Actions: 
1. Jonathan to notify Paul of the Steering Group’s support for his organizational review. 
2. Paul to note and incorporate the Steering Group’s responses. 
3. The incoming CEO to use the organizational review as a framework.
4. The CEO appointment process (through Paul) to use the approved CEO remit in the job description.
5. In the cash flow forecast, to allocate 150-200K GBP (recurrent) for the appointment of the CEO and restructuring of COU, 25K GBP (one-off) for HR policies, and 25K GBP (one-off) to review financial procedures and reporting.
5.
Proposal to appoint a new CEO 
The Steering Group considered the following recommendations: 
-  A new CEO to be appointed.
-  RSA Consulting to be appointed as the recruitment agency (36K GBP plus VAT).
-  A budget of no more than 20K GBP for incidental costs to be approved.
-  Recruitment to take place no later than the Auckland Colloquium (late September 2012).
-  The ad hoc human resources sub-committee of the Steering Group to be reconvened and work with the Co-Chairs, Paul and RSA Consulting to finalise the job description, appointment panel and contract.
-  A low six-figure indicative budget to be approved for the new CEO.

These recommendations were approved, with the following financial consequences: 36K GBP plus VAT for RSA Consulting (one-off), up to 20K GBP for incidental costs (one-off, maximum), and a six-figure sum per year for three years for the new CEO. It was agreed to reconstitute the ad hoc human resources sub-committee of the Steering Group (comprising Sally Bell-Syer, Sophie Hill and Steve McDonald, with the Co-Chairs) to advise the Steering Group during the appointment process.
Action: Paul Farenden to notify RSA Consulting of these decisions; 56K GBP to be inserted in the cash flow forecast to cover CEO recruitment costs.

5.1
Recruitment proposal for a new CEO 
The Steering Group discussed at length the proposal put forward by RSA Consulting. Several members expressed uncertainty about the value of advertising Since Centres would be monitored by the new CEO and his/her core role would be very much in line with Centres’ regional responsibilities, there would be a close working relationship, linkage and support between them and the CEO. Much as CRGs had played a significant role in defining the EiC job description and recruitment, some Centre/Branch Directors expressed the wish to play a similarly significant role in the selection process of the new CEO. This was noted and supported. It was agreed that RSA Consulting and Paul Farenden should project manage the appointment process, and that the human resources sub-committee should seek input from their constituents on the job description. The importance was stressed of ensuring explicit division between the roles and responsibilities of the CEO and EiC. The recommendations were approved.
Action: Paul Farenden to ask RSA Consulting to reconsider the importance of advertising in their approach to the CEO appointment; Paul and RSA Consulting to project manage the appointment process together; the human resources sub-committee to consult with constituents re the CEO job description.  

6.
Financial reports
The cash flow forecast, and the Charity and Trading Company profit and loss statements and balance sheets, provided the background to financial decisions during the Steering Group meeting but were not discussed in detail. It was noted that the current cash flow forecast included a small deficit in the current financial year compared to what had been expected, as a result of the diminished growth in royalties over the past two years, and the Steering Group decision to invest in core infrastructure. It was also noted that the Collaboration had substantial reserves, and there were reasonable expectations of increased revenue, so it was expected that the budget would be balanced in future years. Jonathan thanked Mary Ellen and Jini for bringing the cash flow forecast up to date since the previous face-to-face Steering Group meeting in Madrid.
7.
Publisher’s report
Jonathan thanked Deborah Pentesco-Gilbert, Deborah Dixon and Steve Miron from Wiley-Blackwell for participating in the meeting for this item. Steve explained that he had spent a day on scenario planning with Jeremy, David, Lorne and key Wiley team members in Hoboken in November 2011. Strategies for managing risks and opportunities and making choices for the future had been explored. Steve explained Wiley’s need to accelerate digital transformation, explore new models and businesses, brand and franchise development, partnerships, quality and global development. He said there had also been a shift within Wiley to redefine its focus in order to enhance Cochrane Reviews, develop new services and revenues, and better serve its communities. Steve said that the Collaboration had a noble mission which Wiley shared, to contribute to knowledge and understanding for the health of society. He explained that Wiley’s focus was on wider global dissemination, readability, functionality, and ‘Cochrane Anywhere’ display. Deborah PG’s team had grown, and she now had a dedicated project manager. New products and new markets indicated a concerted effort to bring Cochrane products to the point of care. The aim of one-click access was stressed. Additional national provisions would be pursued, and pricing decisions would be reached more swiftly in future. Deborah PG assured the Steering Group that Wiley would be recruiting a member of staff dedicated to Copy Edit Support. The relative use and growth of usage of The Cochrane Library by country was discussed. Plans were queried as to what substantially different strategy would be employed for increasing usage and therefore royalties, since over the past two years the revenue had been relatively flat. Higher growth was expected in 2013, and The Cochrane Library had had double-digit growth up to 2011, as reflected in the number of new customers. The Collaboration continued to be one of the two most important of Wiley’s customers, and had the greatest opportunity to develop on multiple fronts.

The presentation to the Steering Group by the Wiley team immediately preceded discussion of the Editor in Chief’s report (item 8) and the Future Publishing Arrangements Project (FPAP) (item 9), for which the Wiley team was not present.

8.
Editor in Chief’s report 
David spoke to his written report, highlighting the following: 

8.1
EMBASE: The TSCs’ Executive supported the proposal to fund the searching and retrieval of records from this database centrally, for publication in CENTRAL - via the Cochrane Register of Studies – now that this task had ceased to be part of the UK Cochrane Centre’s remit. It was noted that the methods proposed were replicated from the current approaches of the UK Cochrane Centre and this should be reconsidered. During the discussion of this item costs were cited as an issue; it was suggested that these might be reduced if one person was responsible for both project management and conducting the searches, or if there were more efficient ways of generating records by using current technologies. The MEs’ Executive was also in support of continuation of the project, as were the Co-ordinating Editor representatives on the Steering Group. A preference was expressed for an open tender to conduct the work. An indicative budget to support EMBASE should be provided, considering preference for an information specialist to be appointed by an open tender process; it was recommended that the TSCs (with input from other stakeholders) should review current approaches to information retrieval and management. 
Action: The request for central funding for EMBASE searching and record retrieval was supported, and a budget of 30K GBP for the first year and 14K GBP for years 2 and 3 was approved. The CEU to implement an open tender process, ensure that up-to-date information retrieval methods are used, and appoint one Information Specialist rather than the requested two; TSCs to review current approaches to information retrieval and management.

8.2
MaRC: David explained that the aim had been to have the new monitoring process in place by 2013 (bearing in mind that the formation of the current MaRC would cease on 24 September 2012), but that 2014 would be more realistic. It was agreed that the timetable might have to be put back until the process, which was about to be changed substantially, had been properly sorted out, and that the broad direction of travel was on track.
Action: David and Claire Allen to implement the suggested changes, but this would be reviewed in one year, after a new CEO was in post.

8.3
ISSC:   The Steering Group agreed with David’s recommendation that the Information Services Strategy Committee had no specific remit and no approved budget and should therefore be dissolved. The Information Services Operations Committee would remain operational, as would its sub-committees (e.g. the RevMan Advisory Committee) and would report directly to David. 
Action: David to thank the ISSC members on behalf of the Steering Group, and the ISSC to be dissolved; Jini to reflect this decision in the Policy Manual. 

8.4
Prognosis reviews: The Prognosis Methods Group had proposed including three exemplar reviews in The Cochrane Library as a major stimulus to developing best methods and the evidence base simultaneously. Researchers and methodologists interested in undertaking a prognosis review could then be directed to and learn from the exemplars. The importance of these reviews for the Collaboration should be investigated, and the suitability of existing processes should be explored. This activity should be outside the scope of Review Groups who were already fully occupied, and potentially in a new section in The Cochrane Library. This should be considered alongside the other new types of reviews. This proposal was approved. 
Action: David to advise Katrina Williams that the Steering Group supported the proposal of the Prognosis Methods Group, particularly within the broader context of a range of new review types as recommended within the strategic session on Cochrane Content.


9.
Future Publishing Arrangements Project (FPAP) Project Board report re a new publishing contract 
Lorne was not present for discussion of this item. Jeremy reminded everyone about the background work that had been undertaken by the FPAP Project Board, admirably project managed by Lucie Binder. Thanks were expressed to the board for its conduct and output. 

N.B. Given the commercial-in-confidence nature of the discussion the minutes for this item are not publicly available at present.

10.
Strategic session on Cochrane content 
The strategic session on 18 April 2012 had been extremely well planned, and thanks were expressed to the CEU team and others for their hard work in making it such a productive session. The CEU and others would now be working on developing the outcomes of the session and the plans set out in the background document.  
Action: David to convey the thanks of the Steering Group to the CEU and others.

11.
Enhancing global participation in The Cochrane Collaboration: Developing the Cochrane Academy 

Jeremy reminded the Steering Group of the background to this initiative. The Cochrane Academy had been identified as a high priority to enhance global participation at the mid-year meeting in Split in 2011. Following this, the Collaboration had consulted with key external stakeholders who had stressed the importance of building relationships with institutions rather than individuals. They had also identified opportunities to seek partnership funding to enhance the total funding available for this initiative and its sustainability. The Collaboration had been advised of the need for ‘early wins’ to demonstrate its commitment to and the potential benefits of the initiative before a meeting with potential funding partners planned for the Second Global Health Systems Conference in Beijing in November 2012. There needed to be a balance between establishing relationships around funding and thinking it through as to how the funding would be spent, and being transparent in this regard. There should be more input from people in developing countries. There was concern about the timeline for this and whether there would be sufficient return on such investment; it was also suggested that an alternative name to ‘Cochrane Academy’ be found. The Steering Group discussed the proposed plans to establish the Cochrane Academy and to seek additional funding partners, before considering giving approval to an additional 50K per year (in addition to the 50K GBP already approved in Split), resulting in 100K GBP per year for three years to support the establishment of pilot sites. It was agreed to make explicit that a budget of 100K GBP for three years should be the basis for dialogue at the forthcoming Beijing meeting, subject to provision of a more detailed workplan, addressing several uncertainties and concerns expressed in this meeting. These concerns should be addressed by a report back to the Steering Group at its next face-to-face meeting in Auckland in late September 2012. Jonathan expressed thanks to Jeremy and Peter Tugwell for their hard work and the progress they had made on this issue.
Action: An additional 50K GBP per year (i.e. a total of 100K GBP per year for three years) to be included in the cash flow forecast. Jeremy to provide a progress report to the Steering Group at its Auckland meeting.
12.
Trading Companies:

12.1
Cochrane Innovations: Lorne was thanked for his detailed report for this meeting. Before the Steering Group could consider the appointment of Karen New as a Director of Cochrane Innovations, Lorne was asked to provide a document outlining her background and suitability for appointment. The appointment of a Steering Group member to serve as a Director would be deferred until the new CEO was in post, when consideration would be given to him/her also becoming a Director.
Action: Lorne to provide the Steering Group with information as to Karen New’s background and suitability for appointment as a Director, and keep the Steering Group apprised of the progress of this new Trading Company.

12.2
Collaboration Trading Company: This item was for information. It was noted that Wiley had not systematically provided quarterly reports to the Trading Company Directors in the past, which was one of the terms of the current contract. Jonathan expressed thanks to Lorne Becker and Juliane Ried for their efficient management of both Trading Companies.
Action: Jonathan to remind Deborah Pentesco-Gilbert of Wiley’s commitment to provide quarterly reports for Trading Company Directors’ meetings; Lorne to ensure that she has sufficient notice of the dates of these meetings.

13.
Web developments 
Lorne introduced the report on recent web developments. He drew attention to the under-resourcing of the Web Team relative to their substantially increased work plan, the under-staffing in some areas, and the website content, entity website support and social media input that it now provides, which hadn’t been included in the previous budget. Jonathan thanked Chris Mavergames for the quality of the presentation of the report, and the Web Team was congratulated for the enormous amount of work that they do. Note was made that no increase in funding had been provided to the Web Team since 2005.

Lorne absented himself from the meeting for the remainder of the discussion of this item, including the budget request. The Steering Group approved an increase in funding for the next three years of 305K Euros less 27K Euros (for the 0.5 ‘Event Manager’ support officer), i.e. 278K Euros (approximately 228K GBP per year for three years). It was recognized that this was a substantial uplift in funding but that none had occurred since 2005, despite a substantial increase in work performed by the Web Team and in their portfolio, and the importance of IT to the Collaboration. The 0.5 ‘Event Manager’ support officer was not approved because it was already included as a project under Cochrane Innovations. 
Action: Jeremy to communicate approval of funding to Lorne as Website Liaison. 228K GBP per year for three years to be included in the cash flow forecast. Paul Farenden, Interim Executive Director, to discuss funding for the ‘Event Manager’ support officer with David and Lorne, and develop a graduated process for the appointment of new staff.   
14.
WHO: Managing official relations
The background paper to this item was for the purpose of providing an update for information and needed no discussion. The work of Lisa Bero, Lucie and colleagues in managing the Collaboration’s official relations with WHO was gratefully acknowledged. However, the challenge was raised that there was no formal administrative support for this and similar projects. It was acknowledged that this type of partnership would be better supported in future once the COU is fully staffed.
15.
‘Blue sky’ thinking 

It had been previously agreed that this should be an item on the agenda of future Steering Group meetings, to allow time to discuss innovative ideas. However, due to the full agenda, with several very time-consuming items, no such discussion took place at this meeting.
  
16.
Senior Information Specialist 
In her background document, Carol Lefebvre had put forward two options for discussion: 
Option A: that the post of Senior Information Specialist at the UK Cochrane Centre be transferred after 14 May 2012 to the Cochrane Editorial Unit, and that the post be funded centrally, as a part time-post in future (80% full-time equivalent). 
Option B: that a new, centrally-funded, strategic level, infrastructure post of Senior Information Specialist (part-time as 80% full-time equivalent) be created, to be based in the Cochrane Editorial Unit, and that this post be advertised across the Collaboration and externally.
There was unanimous recognition and appreciation of Carol’s many valuable contributions to the Collaboration over nearly twenty years. Option A was not considered because of the strategic and policy-making remit of the Steering Group: the appointment of individuals is an operational issue. Option B, and the resource implications of the proposal contained in the confidential appendix, were discussed at length. Several factors were considered, including the views of all the constituencies represented on the Steering Group, the need to review current approaches to information retrieval and management, and concerns surrounding integration of the current proposal with other TSC training and support strategies. It was agreed that Option B could not be supported, given the urgent current priorities inherent in appointing a new CEO, expanding the COU, and supporting the Web Team. 
Action: Jeremy to advise Carol Lefebvre of the Steering Group’s decision.
17.
Kenneth Warren Prize
The Steering Group approved the changes to the selection process which the Kenneth Warren Prize committee had proposed in its background document, with the exception that recommendations for consideration should be expanded to anyone within the Collaboration and not only self-recommendation.
Action: Jini to let Martin Meremikwu, chair of this year’s committee, know that the Steering Group approved the suggested changes to the selection process, but the committee is requested to consider expanding the options for recommendation. 
18.
Cochrane Training 
Steve had nothing to report in addition to the background document for this item. Jeremy congratulated the training team for making extremely good progress in this area.

19.
Marketing and communications strategy: priority implementation plan 
and resource requirements 
The Marketing and Communications Project Board had asked the Steering Group to:
-  Approve the request for an ongoing annual marketing and communications budget (including dedicated human resources, such as a full-time permanent Marketing and Public Relations Officer (MPRO) – or other lead position, if defined in a new organisational structure), as outlined in the table contained in the background document. 
-  Support the decision of the Project Board to take the strategy forward and implement it within the approved budget(s) including associated budget requests (e.g. Web Team/ CEU). 
-  Approve maximum one-time expenses for the project board/personnel responsible to ensure the elements required are developed professionally, effectively and efficiently, as indicated in the table.
It was noted that the marketing and communications budget was shared across two other agenda items (CEO/COU and Web Team), and so attention was focussed on the project-specific items. It was suggested that the consultancy budget be reduced, especially given that it would be expected that the proposed dedicated marketing and communications staff would carry out the majority of the proposed consultancy tasks as a core part of their normal role responsibilities, in partnership with the COU, Web Team, CEU and Wiley. It was also highlighted that various Cochrane groups have staff members with marketing and communications expertise, and that it might be possible for these groups to bid for various tasks currently listed under the consultancy budget. 
There was, however, support for the position of a Marketing and Communications Officer to maintain the momentum of this workstream, albeit for an 18-month period covering the 2013 Anniversary Celebrations and the recruitment of a CEO. 
Action:  50K GBP for a marketing and communications person (within the COU), and 25K GBP project budget (both per year for 18 months) was approved for implementation of the Delta Marketing plan. This would be reviewed in 18 months’ time, and implemented by the Marketing and Communications Project Board.
20.
Cochrane Colloquia:

20.1
Revision of Colloquium sponsorship policy: Steve reported the following recommendations on behalf of the Colloquium Policy Advisory Committee, prompted by concerns that had been raised during the Annual General Meeting in Madrid in October 2011:
-  That commercial sponsorship of Cochrane Colloquia should be banned to bring the policy in line with the Collaboration’s overall policy on commercial sponsorship.
-  That as part of the planned strategic review of Colloquia, the Steering Group should undertake to consider the impact of this decision on the sustainability of Colloquia, so that LMICs and non-English speaking countries are not disadvantaged or excluded from hosting future Colloquia.
-  That the Steering Group should consider the implications for the Colloquium Sponsorship Policy of any decision taken in Paris to revise the Collaboration’s policy on sponsorship.
The Steering Group approved these recommendations.
Action: Steve to convey to entities the decision to update the policy, to update the Colloquium Sponsorship Policy document, and to liaise with Jini to update the Cochrane Policy Manual. Jeremy to communicate with Tom Jefferson.
20.2
Auckland Colloquium: The progress report on arrangements for this year’s Colloquium was received with appreciation and needed no discussion.
21.
Topic for strategic session during mid-year meetings in Oxford, March 2013 
There was some discussion as to whether a strategic session should necessarily be held every year. Overall, there was a view that there were important issues that benefited from such an approach and two potential topics were raised: partnerships/sustainability, and follow-up of Cochrane content. It was suggested that the Entity Executives and the Collaboration more broadly should be asked to propose suitable topics and the Steering Group would then select the preferred topic. 

Action: Lucie to place this item on cochrane.org; Steering Group representatives to consult with their Executives and constituencies as soon as possible; the Steering Group to make a decision via teleconference within the next 2-3 months.
22.
Reports from Entity Executives:
22.1
Co-ordinating Editors’ Executive: There were no items to discuss in relation to the report from this Executive.

22.2
Managing Editors’ Executive: There were no items to discuss in relation to the report from this Executive.

22.2.1
Managing Editor support: The background paper to this item recommended that the four part-time members of the IMS Support team funded by the Collaboration and the four ME Mentors be replaced by five part-time regional ME Support personnel (one each based in the Americas, Australasia and mainland Europe, and two in the UK). These personnel would be co-ordinated by a part-time ME Support Manager, who would be an existing senior member of the CEU and require separate funding from the Collaboration for one day per week (12K GBP). The proposed five ME Support personnel and the ME Support Manager, if approved, would be effective from 1 October 2012 for one year in the first instance, subject to renewal. Based on current costs, the cost of employing 1.0 FTE ME Support person, including expenses for possible site visits to train new MEs (approximately five visits) and expenses to hold a face-to-face training meeting of the team, were anticipated to be no more than 66,571 GBP in the first year, excluding any contribution towards the cost of attending Colloquia to conduct workshops which might be needed in the event that the ME Support person was not funded by their Entity to attend. The Steering Group approved these recommendations.
Action: 66,571 GBP for five part-time ME Support personnel and 12K GBP for ME Support Manager, i.e. 78,571 GBP in total (for one year initially) to be added to the cash flow forecast. Sally to convey this decision to the Managing Editors, and work with others as appropriate to implement the proposal.


22.3
Trials Search Co-ordinators’ Executive: There were no items to discuss in relation to this report.
22.4
Centre Directors’ Executive: There were no items to discuss in relation to this report.

22.5
Consumers’ Executive: Catherine McIlwain’s detailed report on her activities as Consumer Co-ordinator was noted with appreciation. Liz explained that the initial two-year funding of the Consumer Co-ordinator position was due to end in September 2012. She and Mingming, the CCNet representatives on the Steering Group, were tasked with submitting a budget to the Steering Group for the continued funding of this position, liaising with Paul Farenden, Interim Executive Director.
Action: Liz to advise the Consumers’ Executive, and Paul Farenden to work with the Consumers’ Executive to develop the proposal. 
 
22.6
Methods Executive: Clarity was sought about the amount of 10K GBP indicated in the cash flow forecast for the Methods Board. It was confirmed this was an unfortunate error, but that 10K GBP was available for the Methods Executive. 
Action: Mary Ellen to liaise with Jini to correct this error. 

22.6.1
Cochrane Methodology Register (CMR) – core maintenance: Consideration was given to the application for core funding to maintain the CMR, prepared by Mike Clarke, Joint Co-ordinating Editor of the Cochrane Methodology Review Group. Note was made that 15.5K GBP had been approved for one year for enhancements to the CMR, in Madrid in October 2011, contingent upon support for maintenance/ infrastructure. It had transpired that funding for maintenance was currently not available and so additional central funding (17,389K GBP) was being sought. A business case for ongoing funding had not been provided, and note was made that the funding request for the CMR was about double the amount requested for enhancements  to and maintenance of EMBASE but did not have the same direct relevance for most of the Collaboration. The need to review current approaches to information retrieval and management was reiterated. It was agreed that central funding should not be allocated for infrastructure/maintenance for the CMR, and that the allocated 15.5K GBP for the enhancements to the CMR allocated in Madrid should be available until October 2012, should maintenance funding become available in the same time frame. 
Action: Julian to communicate this decision to Mike Clarke; 15.5K GBP for CMR enhancements to be removed from the cash flow forecast in October 2012 if unspent. 
22.7  
Fields’ Executive: There were no items to discuss in relation to this report.



23.
Key dates in 2012
Jini had fulfilled all the responsibilities of Company Secretary by the due dates, and this item needed no discussion.
24.
Annual budget requests for COU and CEU 
David, Jini, Lorne and Lucie were absent from the meeting for discussion of the COU and CEU budgets. It was emphasised that HR policies needed to be developed to ensure that staff appointments were conducted in a transparent way, especially in instances of secondment.
Action: Jonathan to notify the COU and CEU staff that their budgets for 2012/2013 were approved. 


24.1
Cochrane Staff CPI adjustment proposal: The Steering Group considered a confidential paper from Paul Farenden (which had not been viewed by COU or CEU staff), which recommended a cost of living (CPI) adjustment for COU and CEU staff, to be consistent with other centrally-funded staff from other jurisdictions. There was strong support for the proposal.
Action: Paul Farenden to arrange for implementation of salary increases of two per cent for COU and CEU staff for 2011/2012 (backdated) and 2012/2013. Regularising salary and cost of living increases should be included in the HR procedures about to be developed. 

25.
Celebrating the 20th Anniversary of The Cochrane Collaboration 

Jeremy’s progress report on these activities was noted.

26.
Core funded programmes
Lucie reported verbally on the status of the core funded programmes. She remarked that the reporting and governance of the Methods Innovation funding was progressing well.

27.
Discretionary Fund expenditure
This regular report of expenditure to date was for information only and needed no discussion. 

28.
Allocation of funds to specific proposals

150K-200K GBP (recurrent) for appointment of CEO, and COU restructuring. 
  25K GBP (one-off) for development of HR policies.
  25K GBP (one-off) for review of financial procedures and reporting. 
  36K GBP plus VAT for RSA Consulting recruitment of CEO (one-off).
  20K GBP (one-off, maximum) for incidental costs.

  30K GBP for EMBASE (year 1).
  14K GBP for EMBASE per year (years 2 and 3).

  50K GBP for the Cochrane Academy per year (for 3 years), in addition to the 50K per year for three years that had been approved previously.

228K GBP for Web Team per year (for 3 years).
  50K GBP for marketing and communications person within COU (per year for 18/12)
  25K GBP for marketing and communications project budget (per year for 18/12)
66,571 GBP for five ME Support personnel for one year initially.
  12K GBP for ME Support Manager for one year initially.
  14K GBP per year (2011-12 and 2012-13) for COU and CEU staff cost of living increases.  
29.
Decisions made at this meeting to be communicated to all entities

The decisions made at this meeting were confirmed and it was agreed that, in general, the relevant Steering Group member would communicate them to their constituents, rather than wait until the minutes were formally approved. It was agreed that Lucie should continue to prepare Steering Group Bulletins after each face-to-face meeting as they were helpful to people for finding out quickly the important decisions that had been made.
Action: Jeremy and Jonathan to approve the first draft and forward it to Jini as soon as possible, to circulate to the Steering Group for quick approval by email. Lucie to prepare the Bulletin, liaising with Jini over the content of the draft minutes. Steering Group members to communicate relevant decisions to their constituents.
 
30.
Minutes of the previous face-to-face Steering Group meeting in Madrid
The minutes of the previous face-to-face meeting were considered and those responsible for progressing the establishment of satellites (item 28) were reminded to do so.
Action: Denise, Mary Ellen, Rachel, Steve and Sophie to identify individuals from within their constituencies to form a time-limited group to develop a detailed paper on the development of satellites for the next face-to-face meeting of the Steering Group in Auckland.
31.
Environmental sustainability


It was noted that eight Steering Group members had their agendas in electronic form only on laptops, five people were using iPads (some of them in addition to laptops), and four were using paper versions. A number of people had reduced carbon emissions by travelling to Paris by land rather than by air.

32.
Steering Group members’ outstanding action items 
Jeremy reminded Steering Group members to complete their outstanding action items, and to let Maria Burgess know (mburgess@cochrane.org) so that she could update the spreadsheet to act as a helpful reminder.
Action: Everyone

33.
Any other business: 

33.1    Broad strategies for the Collaboration: Some issues arose from the Steering Group meeting and the other mid-year meetings more generally. The following items were flagged as important, and needed to be addressed, but there was no firm plan yet for implementation: the need for a review of current approaches to information retrieval and management; Colloquia, especially the need for a business plan; the need for an explicit strategy and policy document regarding financial decisions made by the Steering Group; and a comprehensive human resources policy (which would be developed over the next 6-12 months).

33.2    Agenda timelines and materials for Steering Group meetings: There was discussion about the amount of time it had taken to print out the background documents for those who wanted to have them on paper, but it was agreed that it was overly labour-intensive for the COU to continue providing paper agenda materials, and electronic versions would be the norm from now on. There was an undertaking to endeavour to do better next time in terms of giving Steering Group members sufficient time to prepare the materials themselves and read them before the meetings. 

Some principles should be developed for deciding which items are appropriate for the agenda, in view of the many that are put forward. The Steering Group representatives should consult with their constituents for items that would be appropriate for the agenda, i.e. of a policy nature. The face-to-face meetings are for discussion of strategy; the teleconferences are for items less in need of such in-depth discussion. All Steering Group meetings should be treated in the same way, the dates and length of those meetings should be made explicit, and priority should be given to high-level strategic items with greater financial input at the face-to-face meetings rather than during the teleconferences. The COU was asked to provide its recommendations to the Steering Group for different ways of handling the agenda items and minutes of the two types of meetings. 
Action: Jini to take this to the COU for discussion and action.

33.3    Discussion of Steering Group processes: It was agreed that the conduct of Steering Group meetings and more wide-reaching discussions on such issues as the organisational structure of entities within the Collaboration was desirable.

33.4    Mid-year meetings in 2014: Jeremy reported that no invitations had yet been received to host the mid-year meetings in 2014. Jini was asked to canvass entities.
Action: Jini to send out a call for invitations to host the 2014 mid-year meetings. 
34.
Thanks 
Jeremy expressed thanks to the hosts and organisers of the meeting, and also to the COU team, particularly Jini and Maria Burgess, for putting the agenda and background papers together, and thanked Jini for taking the minutes.
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A. Financial interests 
In the past five years, have you:

1. Received research funding: any grant, contract or gift, commissioned research, or fellowship from The Cochrane Collaboration or a related organisation (i.e. any organisation related to health care or medical research) to conduct research? 
The following people have declared "No" to the above declaration: Liz Whamond; also Jackie Chandler, John Hilton, Toby Lasserson, Harriet MacLehose, Rachel Marshall and Hilary Simmonds (Cochrane Editorial Unit); and Claire Allen, Lucie Binder, Maria Burgess, Jini Hetherington, Lorna McAlley and Rachel Sayers (Cochrane Operations Unit). 

The under-mentioned have made the following declarations:

Steering Group
Sally Bell-Syer: Yes, whilst my employment contract is with the University of York, I am a co-applicant on the NIHR/Department of Health (England) core research grant which funds the Cochrane Wounds Group.

Rachel Churchill: Yes, to support the Depression, Anxiety and Neurosis Group editorial base staff, I have a grant from the UK Department of Health National Institute of Health Research (NIHR) which supports 100% of both the Managing Editor and Trials Search Co-ordinator, and some additional short-term administrative support. This grant periodically supports a small proportion of my salary depending on staffing capacity. I also have funding for my research programme from the NIHR for applied and methodological work and Cochrane-NHS engagement, as well as from the HTA programme and the UK Medical Research Council.

Jonathan Craig: Staff members of the Cochrane Renal Group have received grants from core Collaboration funds: Ruth Mitchell has received funds to provide a diagnostic test register, and Gail Higgins has received funds to support Trials Search Co-ordinators (not current). I have also received research funding from the Australian Government via the National Health and Medical Research Council and from the Financial Markets Foundation for Children (a research charity).

Jeremy Grimshaw: The Canadian Cochrane Network and Centre has received core funds from the Cochrane Opportunities Fund to enable the Education Co-ordinator to participate in the Training Working Group. I have also received grants from the Canadian Institutes for Health Research, the Canadian Foundation for Innovation, the Canadian Agency for Drugs and Technologies in Health, the Heart and Stroke Foundation of Canada, the Canadian Blood Service, the Ontario Ministry of Health and Long Term Care, the Ontario Council of Academic Health Organisations, the US Agency for Healthcare Quality and Research, the UK Medical Research Council, the UK National Institute of Health Research, Diabetes UK, the Chief Scientist Office of Scotland, Newcastle Primary Care Trust, the European Union, the Australian National Health and Medical Research Council, and the Victorian Neurotrauma Initiative.

Gail Higgins: Yes, I received some funding from The Cochrane Collaboration to support Trials Search Co-ordinators. This funding ceased with the completion of the final CENTRAL submission to John Wiley & Sons on 22 August 2011.

Julian Higgins: Yes, my research programme has received grant funding from the UK Medical Research Council, the UK Department of Health, the Foundation for Genomics and Population Health, the Canadian Institutes of Health Research, and The Cochrane Collaboration.

Sophie Hill: Yes, my Cochrane group and the Centre in which I work received research grants. A small percentage of these contributed to my salary: From host institution (La Trobe University); Australian Department of Health and Ageing; Department of Health Victoria (including its Victorian Quality Council), The Cochrane Collaboration Opportunities Fund; Canadian Agency for Drugs and Technologies in Health; The Cochrane Collaboration (Editorial Board project); Helen McPherson Smith Trust; School of Public Health and World Health Organization, South East Asian Regional Office and Western Pacific Regional Office; Australian Institute of Health Policy Studies; Australasian Cochrane Centre; Monash University (National Vascular Disease Prevention Alliance); Effective Healthcare Australia (Seed Funding Grants, Consumer Driven Healthcare Focus), MS Australia-ACT,NSW,VIC, MS Research Australia, Global Health and Vaccination Research (GLOBVAC), Research Council of Norway, Health Issues Centre.

Steve McDonald: Yes, from the Australian National Health and Medical Research Council, and from The Cochrane Collaboration Opportunities Fund to support the work of the Training Working Group.

Mona Nasser: Yes, I was a co-applicant on a project funded by the Cochrane Prioritisation Fund. Also, I was awarded a developing countries stipend to attend the Brazilian Colloquium in 2007. I am an employee of the Peninsula Dental School, University of Plymouth, UK, and part of my income was paid through commissioned research projects by the British Dental Association/Shirley Glasstone Hughes Charity. I received funding from the German Cochrane Centre for a research visit there in 2007, and was funded by the Norwegian Knowledge Centre for Health Services for a research visit to Oslo to work on a Cochrane review. 

Mary Ellen Schaafsma: Yes, the Canadian Cochrane Network and Centre has received funds from The Cochrane Collaboration Opportunities Fund to enable the Education Co-ordinator to participate in the Training Working Group.

Denise Thomson: Yes, in the past five years, the Cochrane Child Health Field has received funds from the Canadian Institutes of Health Research (Knowledge Synthesis and Translation by Cochrane Canada, CON-105529) and the Cochrane Opportunities Fund. 

Mingming Zhang: Yes, as one of the co-investigators I received funding in 2007 from The Cochrane Collaboration for establishing a Chinese and English database of randomised controlled trials, and in 2009 for the translation into Chinese of the 'Cochrane Handbook for Systematic Reviews of Interventions'.

Cochrane Editorial Unit
David Tovey: Yes, whilst I was working as Editorial Director in the BMJ Knowledge department, we were commissioned to create a series of evidence reviews on the management of HIV in resource poor settings by Johnson and Johnson. I received no personal funding for this project. The Cochane Editorial Unit has received funding to support review production and Cochrane Review Groups from WHO and the UK National Institute for Health Research.

Cochrane Operations Unit
Catherine McIlwain (Consumer Co-ordinator): Yes, from 2003-2007 I conducted health research for the American Institutes for Research on projects which were funded by US governmental health organizations, including: US Department of Agriculture, Food and Nutrition Service; US Department of Health and Human Services; National Institutions of Health; USAID; and Substance Abuse and Mental Health Services Administration.

2. Had paid consultancies: any paid work, consulting fees (in cash or kind) from a related organisation? 

The following people have declared "No" to the above declaration: Sally Bell-Syer, Gail Higgins, Mary Ellen Schaafsma, Denise Thomson, Liz Whamond and Mingming Zhang; also Jackie Chandler, Toby Lasserson, Harriet MacLehose, Rachel Marshall, Hilary Simmonds and David Tovey (Cochrane Editorial Unit); and Claire Allen, Lucie Binder, Maria Burgess, Jini Hetherington, Lorna McAlley and Rachel Sayers (Cochrane Operations Unit).

The under-mentioned have made the following declarations:

Steering Group
Rachel Churchill: Yes, I am a module lead and teach annually on an MRC Psychiatry Part II Revision Course for which I receive a small fee from the South West Deanery. I have also received fees direct from the Royal College of Psychiatrists for this work. In early 2008, following on from a year-long employment contract with the Center for Evidence-Based Policy at the Oregon Health and Science University, I received consultancy fees for advice and work undertaken on evidence reviews to inform Medicaid policy decisions in a number of US states. As a Cochrane author I have received fees/vouchers from John Wiley & Sons and the BMJ Publishing Group.

Jonathan Craig: Yes, I have received sitting fees from the Australian Government as a member of the Economics Sub-Committee of the Pharmaceutical Benefits Advisory Committee, and the Protocol Advisory Sub-Committee of the Medicare Services Advisory Committee, and as Chair of the large-scale clinical trials project grant review panel for the National Health and Medical Research Council.

Jeremy Grimshaw: Yes, I have received payments from the Canadian Institutes of Health Research, and the Institute for Health Economics, Canada.

Julian Higgins: Yes, I received payments from the Nordic Campbell Centre and Biostat Inc for consulting.

Sophie Hill: Yes, one-fifth of my salary is a teaching position (i.e. not consultancy but paid salary).

Steve McDonald: Yes, I have received consulting fees from AusAID (Australia's Aid Program) and the World Health Organization.

Mona Nasser: I received consultancy fees for undertaking evaluations of evidence-based patient information, commissioned by the Institute for Quality and Efficiency in Health Care (IQWiG) in Germany in 2008. 

Cochrane Editorial Unit
John Hilton: Yes, I have been paid as a freelance medical writer and editor by Haymarket Medical and the BMJ Group.

Cochrane Operations Unit
Catherine McIlwain (Consumer Co-ordinator): Yes, from 2007-2009, I was under contract by The Campbell Collaboration to synthesize review processes and redesign the website and communication structures.
Trading Company Director

Lorne Becker: Yes, I receive funding from The Cochrane Collaboration for my role as Website Liaison Consultant, and from the Cochrane Justice Health Field for contributions to their planning and organizational efforts. 

3. Received honoraria: one-time payments (in cash or kind) from a related organisation? 
The following people have declared "No" to the above declaration: Rachel Churchill, Jonathan Craig, Gail Higgins, Sophie Hill, Steve McDonald, Mary Ellen Schaafsma, Denise Thomson, Liz Whamond and Mingming Zhang; also Jackie Chandler, Harriet MacLehose, Rachel Marshall and Hilary Simmonds (Cochrane Editorial Unit); and Claire Allen, Lucie Binder, Maria Burgess, Jini Hetherington, Lorna McAlley, Catherine McIlwain and Rachel Sayers (Cochrane Operations Unit).

The under-mentioned have made the following declarations:

Steering Group
Sally Bell-Syer: Yes, I have received payment for teaching on UK Cochrane Centre protocol and analysis workshops.

Jeremy Grimshaw: Yes, Canadian Health Services Research Foundation Extra Program; National Institute for Clinical Studies Australia; University of Dundee, UK; multiple honoraria <USD1500 from governmental agencies and not-for-profit organizations for teaching and knowledge translation activities.

Julian Higgins: Yes, I received payments from Bern University, the University of Cambridge, the University of Leeds, Matrix Knowledge Group, the NHS (NICE), Novartis, Korea University and the University of Nottingham (UK) for teaching on systematic reviews. I received payments from The Campbell Collaboration and Bristol University for work on systematic reviews. I received payments from Elsevier, the University of York (UK) and Duke University (USA) for peer reviewing. I received payments from The Cochrane Collaboration for work on the 'Cochrane Handbook for Systematic Reviews of Interventions' and the 'Cochrane Policy Manual', and from the European Food Safety Authority for contributions to a guidance document on systematic reviews.

Mona Nasser: I received an honorarium from the Commonwealth Fund in the USA to write a report on the evidence-based policy-making process in Germany.

Cochrane Editorial Unit
John Hilton: Yes, in 2010 I received three honoraria from the UK National Institute of Health and Clinical Excellence for taking part in user testing of new website designs.

Toby Lasserson: Yes, I have received payment for teaching about systematic reviews at courses run by the University of Brunel (UK), University of Portsmouth (UK) and the University of Nottingham (UK). I have also received payments for teaching on UK Cochrane Centre protocol and analysis workshops.

David Tovey: Yes, I received funding for flights and accommodation to attend and present a paper to the European Association of Urology Guidelines advisory committee; I also received a small thank-you gift. I also received a small honorarium for chairing a BMJ masterclass in 2009.


4. Served as a director, officer, partner, trustee, employee or held a position of management with a related organisation? 
The following people have declared "No" to the above declaration: Sally Bell-Syer, Jonathan Craig, Gail Higgins, Mona Nasser and Mingming Zhang; also Jackie Chandler and Hilary Simmonds (Cochrane Editorial Unit); and Claire Allen, Lucie Binder, Maria Burgess, Jini Hetherington, Lorna McAlley and Rachel Sayers (Cochrane Operations Unit). 

The under-mentioned have made the following declarations:

Steering Group
Rachel Churchill: Yes, between December 2006 and December 2007 I held an employment contract with the Center for Evidence-Based Policy at the Oregon Health and Science University to help establish a system for providing different types of evidence reviews to inform Medicaid policy decisions in a number of US states. I am also an unpaid co-Director of Well Consulting Ltd (a small company specialising in healthcare-related research and management, and through which I undertake any paid consultancy work).

Jonathan Craig: Yes, I am currenty on the board of Kidney Health Australia, and the executive committee of national guidelines on chronic kidney disease (CARI) and international guidelines on chronic kidney disease (KDIGO).

Jeremy Grimshaw: Yes, I am a member of the board of Health Quality Ontario.

Julian Higgins: Yes, I am an employee of the UK Medical Research Council and of the Centre for Reviews and Dissemination, University of York.

Sophie Hill: I am on the Board of Health Issues Centre (from August 2011), a consumer organization in the non-government sector in Victoria, Australia. There is no remuneration attached to my position.

Steve McDonald, I am a member of the Committee of Management of the Joanna Briggs Institute.

Mary Ellen Schaafsma: Yes, I am the Executive Director of the Canadian Cochrane Network and Centre, and am paid by the University of Ottawa with grant funding from the Canadian Institutes of Health Research.

Denise Thomson: Yes, I am the Co-ordinator of the Cochrane Child Health Field, and the Managing Editor of Evidence-Based Child Health: A Cochrane Review Journal, which is funded by a contract from Wiley-Blackwell.

Liz Whamond: Yes, I am a member of the Board of Directors of the Canadian Partnership against Cancer, and Vice-Chair of the Canadian Cancer Action Network. 

Cochrane Editorial Unit
Ruth Foxlee: I am currently employed as the Trials Search Co-ordinator for the Cochrane Wounds Group in the Department of Health Sciences, University of York.

John Hilton: I was employed by the BMJ Group from 2002 to Oct 2009. From May to July 2010 I was contracted to work on the UK Department of Health's e-Learning for Healthcare project. I am currently a member of the publications committee of the European Association of Science Editors.

Toby Lasserson: I was employed between 2002 and 2010 at St George's University of London as the Managing Editor for the Cochrane Airways Group. I am currently an editor with the Cochrane Airways Group.

Harriet MacLehose: I was employed by John Wiley and Sons (publishers of The Cochrane Library) for three months in 2009.

Rachel Marshall: I was employed by the BMJ Group from February 2009 to June 2010, Nature Publishing Group from March 2005 to February 2009, and Informa from August 2003 to March 2005.

David Tovey: I was previously employed by the BMJ Group.

Cochrane Operations Unit
Claire Allen: Yes, since August 2011 I have been seconded to the Evidence Aid project for two years. Half of my salary is being paid by Evidence Aid. 

Catherine McIlwain (Consumer Co-ordinator): Yes, I evaluated social and behavioural health interventions for the American Institutes for Research, a non-profit organization, from 2003-2007.

5. Possessed share-holdings, stock, stock options, equity with a related organisation (excludes mutual funds or similar arrangements where the individual has no control over the selection of the shares)? 
All Steering Group members, Cochrane Editorial Unit and Cochrane Operations Unit staff declared "No" to the above declaration. 

6. Received personal gifts from a related organisation? 
All Steering Group members, Cochrane Editorial Unit and Cochrane Operations Unit staff declared "No" to the above declaration, with the exception of having received small promotional gifts from the Collaboration's publishers.

7. Had an outstanding loan with a related organisation? 
All Steering Group members, Cochrane Editorial Unit and Cochrane Operations Unit staff declared "No" to the above declaration. 

8. Received royalty payments from a related organisation? 
The following people have declared "No" to the above declaration: Sally Bell-Syer, Rachel Churchill, Jeremy Grimshaw, Gail Higgins, Steve McDonald, Mona Nasser, Mary Ellen Schaafsma, Denise Thomson, Liz Whamond and Mingming Zhang; also Jackie Chandler, John Hilton, Toby Lasserson, Harriet MacLehose, Rachel Marshall, Hilary Simmonds and David Tovey (Cochrane Editorial Unit); and Claire Allen, Lucie Binder, Maria Burgess, Jini Hetherington, Lorna McAlley, Catherine McIlwain and Rachel Sayers (Cochrane Operations Unit). 

The under-mentioned have made the following declarations:

Steering Group
Jonathan Craig: Yes, I receive royalty payments from John Wiley & Sons as co-editor of 'Evidence-based Nephrology'.

Julian Higgins: Yes, I receive royalties from John Wiley & Sons from sales of the book 'Introduction to Meta-analysis'.

Sophie Hill: Royalty payments for The Knowledgeable Patient, published by Wiley-Blackwell in August 2011, will be paid to the Cochrane Consumers and Communication Review Group and not to Sophie Hill (the editor) as an individual.

B. Non-financial interests 

Do you have any other competing interests that could pose a conflict of interest that would reasonably appear to be related to the primary interest?

All Steering Group members, Cochrane Editorial Unit and Cochrane Operations Unit staff declared "No" to the above declaration.
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