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1. Purpose:  

The purpose of this paper is to seek approval for the funding required for a new, centrally-funded, part-time, strategic, infrastructure post of Senior Information Specialist to be created within The Cochrane Collaboration, to be based at the Cochrane Editorial Unit, for at least 12 months in the first instance.

2. Urgency:

A decision is required urgently. Due to organizational restructuring, my post as Senior Information Specialist at the UK Cochrane Centre has been made redundant and my contract will be terminated on 14 May 2012.  Many of the functions to be carried out by the proposed new post have been carried out by myself in my (previous) capacity as Senior Information Specialist. An urgent decision is, therefore, required to ensure that the support and other strategic services provided by my post will not be lost and that there will be as short a gap as possible between the end of my contract and these duties being assumed under the new post, if it is agreed by the Steering Group.  

3. Access:  

Open access.
4. Background:

Due to the organizational restructuring outlined above, a number of posts at the UK Cochrane Centre, including my own, have been made redundant. As a result of encouragement from others both within and outside the Collaboration that I should try to find a way to remain active within the Collaboration and continue to provide information retrieval advice and support to the Collaboration internationally and at a strategic level, I am submitting this paper to the Steering Group to request that a new, centrally-funded, part-time, strategic, infrastructure post of Senior Information Specialist be created within The Cochrane Collaboration, to be based at the Cochrane Editorial Unit.  

5. Proposals and discussion:
In this paper I am putting forward two options for the CCSG to consider:

5.1 Option A: that my post of Senior Information Specialist at the UK Cochrane Centre be transferred after 14th May 2012 to the Cochrane Editorial Unit and that the post be funded centrally, as a part time-post in future (80% full-time equivalent), by The Cochrane Collaboration (please see my Job Description and Curriculum Vitae in the Appendices 1 and 2 to this document).

5.2 Option B: that a new, centrally-funded, strategic level, infrastructure post of Senior Information Specialist (part-time as 80% full-time equivalent) be created within The Cochrane Collaboration, to be based in the Cochrane Editorial Unit, and that this post be advertised across the Collaboration and externally. It would be my intention to apply for such a post, if this option were to be agreed by the Steering Group.

6. Scope of the post:
The scope and duties of the proposed post (under either Option A or B) would encompass the following strategic activities internationally across the Collaboration including:

6.1 providing strategic policy and technical advice and support in the field of information retrieval/searching across the Collaboration, including to the CEU, our publisher (Wiley) and our CENTRAL Register of Studies development partner (Metaxis), for example, negotiating with database producers and service providers.
6.2 providing methodological input and expertise in the field of information retrieval/searching (for example, through revisions and updates to Chapter 6 of the Cochrane Interventions Handbook (Searching for Studies) and the Searching for Studies Standard Author Training Materials. (Note: These examples would only be relevant under Option A, or if I were to be appointed under Option B, as I am currently lead Co-Author on Chapter 6 of the Handbook and the sole information retrieval specialist author on the Searching for Studies Standard Author Training Materials.)

6.3 providing training in searching for studies especially to Trials Search Co-ordinators (TSCs) and other Information Specialists of all Cochrane entities (including Review Groups, Centres and Fields) within the Collaboration (in conjunction with Cochrane Centres and others where appropriate) and ensuring that new and revised methods and standards, for example, the newly approved MECIR standards, are well understood and widely adopted across the Collaboration.
6.4 providing life-long support to all TSCs/Information Specialists within the Collaboration worldwide (from Review Groups, Centres and Fields), with the aim of improving the quality of the search component in Cochrane Reviews, which has been shown by previous research studies to be of varied quality. 
6.5 engaging in (self-funded) methodological research in the field of information retrieval in the context of systematic reviews/evidence synthesis.
7. Rationale for the post:
Many of the TSCs/Information Specialists employed within the Collaboration are professionally qualified librarians or information specialists but many are not. The results of a survey conducted by the TSCs’ Executive in September 2009 indicated that only 28 of the 47 Review Groups who responded had a TSC/Information Specialist with a degree in Library Information Science or Management. The figures for Centres and Fields were 4 and 1 respectively. This is not to suggest that those without such a qualification are not competent to undertake the tasks of a TSC/Information Specialist, but the role of Senior Information Specialist would be particularly important in supporting those who do not have this background. Even for those TSCs/Information Specialists who are qualified librarians or information specialists, including those who have considerable, relevant ‘pre-Cochrane’ experience in searching, there is scope for support to be provided centrally by a single individual, whose role it is to keep abreast of developments within and outside the Collaboration as they impact on searching for studies.

7.1 The role of Senior Information Specialist versus the role of Trials Search Co-ordinator/Information Specialist:

Most TSCs/Information Specialists work in ‘professional isolation’ within their entity but are connected professionally within the TSCs/Information Specialist network.  They do not have other professionally qualified information staff responsible for their professional development and updating, as may be the case, for example, in a university library setting. They do not have the time to spend individually keeping up-to-date with the many developments in the outside world of information retrieval and have, in the past, relied on the Senior Information Specialist role to provide this input.  They are not expected to be involved professionally at a strategic level in the outside world of information retrieval, for example, negotiating with database producers, as is the case with a Senior Information Specialist role (for example, my negotiations that led to the Collaboration being entitled to license EMBASE records for inclusion in The Cochrane Library).   
7.2 Collaboration with other individuals and initiatives:
The proposed post would work with:

· the current part-time (50% full-time-equivalent) Information Specialist post at the CEU, held by Ruth Foxlee since mid-2010. Her post was established to provide information retrieval support to specific projects (such as the Cochrane Register of Studies and the development of the new Cochrane Library search interface) and to provide search support services within the CEU, for example, for commissioned reviews under programmes such as Cochrane Response. Since taking up her appointment, Ruth has also taken on responsibility within the CEU for working with the publisher (Wiley) to maintain a stable search environment for The Cochrane Library. Activities such as this are not part of the proposed new post, which is at a more strategic level, whilst Ruth’s post is at a more practical, hands-on level. It is not anticipated that there would be any overlap between the existing CEU Information Specialist post and the proposed Senior Information Specialist post (any more than there has been to date between Ruth’s post and my own post as Senior Information Specialist). It is envisaged that the new post would continue to provide policy and technical advice at a strategic level to the CEU, as I have to date. Ruth’s post (at 50% full-time-equivalent) does not have the capacity to take on the activities previously undertaken within my post, and I have 20 years’ experience of undertaking these duties at a senior level within the Collaboration.

· the various relevant Executives (in particular the Methods Executive and the TSCs’ Executive) and the relevant Centre Directors in delivering the services outlined in this proposal.

· the planned induction/mentoring programme for TSCs/Information Specialists, by providing ongoing support throughout the life of all Cochrane TSCs/Information Specialists worldwide – taking over where the induction/mentoring programme ceases, i.e. after the induction period is over. It would also work in parallel with, but not overlap with, the recently established Cochrane Register of Studies (CRS) support provision.  

· the newly appointed Cochrane Training Co-ordinator (Miranda Cumpston). With respect to TSC/Information Specialist support, the post would offer life-long learning support and training (as mentioned above), similar to the proposed provision under discussion for Managing Editor (ME) support. The key difference between this post and the ME proposal is that the ME proposal calls for a number of part-time support persons from within the ME community, with a small amount of central co-ordination. It has been suggested that, whereas the MEs’ needs can largely be met by being kept up-to-date with requirements and developments within the Collaboration (hence the model they propose), the needs of TSCs/Information Specialists are also highly dependent on advances and developments both outside and within the Collaboration. TSCs/Information Specialists need to be kept abreast of developments in the wider world of information retrieval, and the proposed post would act as a knowledge broker between the TSCs/Information Specialists and the external world of information retrieval (such a database producers, service providers, etc) as it impacts on their role in searching effectively and efficiently for studies for Cochrane Reviews. It would not seem to be cost-effective to employ four or more people at a Senior Information Specialist level, even if suitable candidates could be identified. The ME proposal calls for geographic spread of the proposed support persons. An appropriately qualified Senior Information Specialist would have to be prepared to work the hours required to accommodate all time zones and to offer support at times to suit the west coast of the Americas to New Zealand.

8. Support for this proposal:

8.1 I regret that I was ill for the month preceding the submission of this proposal and that this severely impacted upon my ability to ascertain formally the level of support for this proposal, at its draft stage, and its recommendations from across a range of Cochrane constituencies. It is my intention to discuss this final version of the proposal with various constituencies before the Steering Group meets in Paris, and to provide a brief update on this section for consideration by the Steering Group. The following, however, have indicated their approval of the recommendations in this proposal:

· the Co-Convenors of the Cochrane Information Retrieval Methods Group.
· representatives of our publisher, Wiley: Deborah Pentesco-Gilbert, Publisher, The Cochrane Library; Deborah Dixon, Editorial Director. 

· our CENTRAL Register of Studies (CRS) development partner, Metaxis: Gordon Dooley, Managing Director.
8.2 A number of Centre Directors have indicated support informally, and I intend to discuss this paper further with that group, prior to the CCSG meeting in Paris in April.

8.3 The Methods Executive has issued a statement indicating that they “support Carol Lefebvre in her endeavours to ensure that her expertise continues to be available within The Cochrane Collaboration, including her decision to submit her draft proposal for consideration by The Cochrane Collaboration’s Steering Group. The Methods Executive will submit its opinion on the finalised proposal in time for the Steering Group meeting in Paris”.
8.4 The TSCs’ Executive has indicated that the proposal will be on the agenda of the TSCs’ Executive for discussion at the mid-year meeting in Paris in April, which will take place before the CCSG meetings.

8.5 The only formal response to the recommendations in this proposal is from a confidential survey that was conducted by others on my behalf across the TSC/Information Specialist community, asking TSCs/Information Specialists to indicate whether they were in favour of or disagreed with the recommendations in this proposal. A total of 45 TSCs/Information Specialists responded, of which one was a test response from the people setting up the survey, 3 were ineligible as the names of the respondents were not given, and one vote was subsequently withdrawn. Of the 40 eligible votes, the results were as follows:

39 TSCs/Information Specialists in favour:  1 against

The results broken down by constituency are as follows:
35 CRGs in favour: 1 against - (out of 52 CRGs with TSCs/Information Specialists)

6 Centres in favour: 0 against - (out of 12 Centres with TSCs/Information Specialists)

2 Fields in favour: 0 against - (out of 8 Fields with TSCs/Information Specialists)
(Note: some TSCs/Information Specialists represent more than one constituency, for example, more than one CRG, or a CRG and a Centre.)
8.6 An earlier draft of this proposal has been discussed with David Tovey and Ruth Foxlee from the Cochrane Editorial Unit, where it is envisaged that this post would be based, if this application is successful.

9. Summary of recommendations: 

It is recommended that the CCSG accept either Option A or Option B as outlined below:
9.1 Option A: that my post of Senior Information Specialist at the UK Cochrane Centre be transferred after 14th May 2012 to the Cochrane Editorial Unit, and that the post be funded centrally, as a part time-post in future (80% full-time equivalent), by The Cochrane Collaboration (please see my current Job Description and Curriculum Vitae in Appendices 1 and 2 to this document).

9.2 Option B: that a new, centrally-funded, strategic level, infrastructure post of Senior Information Specialist (part-time as 80% full-time equivalent) be created within The Cochrane Collaboration, to be based in the Cochrane Editorial Unit, and that this post be advertised across the Collaboration and externally. It would be my intention to apply for such a post, if this option were to be the CCSG’s preferred option.

10. Resource implications: 

The resource implications of the proposal are contained in the confidential appendix (Appendix 3) to this document.
11. Impact statement:  

11.1 synergies between this proposal and the Cochrane Collaboration Strategic Review:

In February 2009, the recommendations of the Cochrane Collaboration Strategic Review were published. Whilst I do not claim that this proposal arises directly from the findings of the Strategic Review, I would note that the proposed post will contribute to our primary purpose – the production of systematic reviews (of high quality); will promote the external awareness of the achievements of The Cochrane Collaboration (especially within the information retrieval community); will contribute to a responsive review programme (Cochrane Response); will explore and pursue new funding opportunities; and will contribute to ensuring that Collaboration polices are implemented. The Strategic Review also proposed that the Collaboration should develop and implement a formal succession planning mechanism for entity leadership. It has been argued that my post is considered by some within the TSC/Information Specialist community to encompass a leadership role.
11.2 benefits of the proposed new post:  

In addition to the core tasks outlined above, it is envisaged that this post would engage in self-funded methodological research in the field of information retrieval in the context of systematic reviews/evidence synthesis, and that over time this could bring in revenue to support other information retrieval activity within the CEU and the Collaboration more widely. In the past I have been the Principal Investigator on two major projects funded by the European Union, and am currently Principal Investigator on an MRC-funded information retrieval methodology project, to underpin decision-making by the National Institute for Health and Clinical Excellence (NICE) in the UK.  It is envisaged that grants brought in by the post-holder could be used to build information retrieval research capacity internationally across the Collaboration, both from within the TSC/Information Specialist community and by engaging other Information Specialists within the Collaboration, including members of the Information Retrieval Methods Group. This capacity could be used not only with respect to intervention reviews but also reviews of DTAs, overviews and other emerging Cochrane initiatives.  
11.2.1 This new role could co-ordinate a network of funded Information Specialists to work together to improve the efficiency and effectiveness of searching for studies within the Collaboration. This could include areas associated with improving the quality of search strategies such as audit, peer review and implementation of standards (such as the newly adopted MECIR standards). This post could, for example, as one of its first duties, undertake a piece of work to assess how searching for studies and other aspects of information management might be organized most efficiently and effectively across the Collaboration in the medium to long term, including an assessment of the current model, where it is the norm that CRGs and Fields (and some Centres) employ a TSC/Information Specialist local to their entity base, irrespective of difficulties in appointing suitably qualified and experienced staff locally.
11.2.2 It is also envisaged that the post-holder would be sufficiently engaged in and enjoy a sufficient profile in the wider evidence synthesis community internationally to assist in bringing in grant funding in areas other than information retrieval, such as for commissioned reviews (e.g. Cochrane Response).

11.2.3 The proposed new post offers new opportunities to improve this essential area of work internationally within the Collaboration (i.e. searching for studies), in ways that were not possible when the post was funded by and responsible to a single, national Cochrane Centre (the UK Cochrane Centre). It provides the opportunity to think innovatively about the most efficient and effective ways of delivering the search function, which is the essential first step in the creation and updating of Cochrane Reviews across the Collaboration. Opportunities now exist to exploit new technologies to ensure that all TSCs/Information Specialists, irrespective of where they are based within the Collaboration, can benefit from training and support in ways that were not possible in the past.
12. risks of not continuing this role:  

The loss of my post at the UKCC means that the following activities will no longer be taken forward by the UKCC:  participation in international projects to identify trials (such as the project to identify trials in EMBASE); research in trial identification; and advising the Collaboration on strategy and policy as it relates to information science.  Support will still be provided for UK- and Ireland-based TSCs/Information Specialists, (as it will be and always has been for UK- and Ireland-based MEs, Co-ordinating Editors, Review Authors, Editors and other contributors to the review process) but not at the same level, nor in the same depth as it has been by the Senior Information Specialist post in the past. It is my understanding that no support will be provided by UKCC staff in future to TSCs/Information Specialists based outside the UK/Ireland and other countries for which the UKCC is responsible, in line with the UKCC’s stated aim of not committing resources to undertaking tasks on behalf of the Collaboration, other than those normally expected of a Cochrane Centre, unless those tasks are separately funded and resourced. It is my view that TSCs/Information Specialists based outside the UK have been under-served by way of TSC/Information Specialist support in recent years (including those in Centres and Fields), in comparison with those based in the UK and with the demise of my role, this element of support will cease altogether. This proposal offers an opportunity to support all TSCs/Information Specialists equally.
12.1 Searching for studies underpins all Cochrane Reviews, and the role of the TSC/Information Specialist is fundamental in ensuring that this process is conducted efficiently and effectively, to ensure that the reviews are robust and the results are reliable. Over the past 20 years, as the role of TSC/Information Specialist has been established and developed within the Collaboration, they have been in a unique position in having support from the Senior Information Specialist post. I hope I have made it clear in this paper why this level of support is necessary within that community. The TSCs/Information Specialists are a relatively stable community with respect to staff turnover (except for retirement) and this may be, in some part, due to the support they have received from the above role. The resource costs and other disadvantages associated, therefore, with high turnover are reduced, as a result of a more stable workforce.
12.2 Over the 20 years that I have worked in this field within the Collaboration, I have developed a rapport and a high profile by engaging with database producers, service providers and others in the information industry, which has been of considerable benefit to the Collaboration. This has resulted, for example, in improvements in the quality of indexing in databases such as MEDLINE/PubMed and EMBASE and improvements in search functionality in databases such as CINAHL and EMBASE, to name but a few examples of improvements that have impacted on the discoverability of studies for inclusion in Cochrane Reviews. If my post is lost, with no succession planning, it is difficult to envisage how this expertise and experience gained over the past 20 years could be replaced and how these relationships could be continued and further developed.  
13. Declaration of interest:

I would clearly benefit if the CCSG were to accept Option A. 
If the CCSG were to accept Option B, it would be my intention to apply for the post.

14. Decision required of the Steering Group:  

The CCSG is asked to approve the recommendations of this paper by agreeing to either Option A or Option B.

Carol Lefebvre, (previously) Senior Information Specialist, UK Cochrane Centre
Appendix 1

Job Description for Carol Lefebvre as Senior Information Specialist 
at the UK Cochrane Centre
Grade:  
Senior Manager
Location :  
UK Cochrane Centre, Oxford
Hours: 
37.5 per week
Reports to:  
Operations and Training Director, UK Cochrane Centre
Accountable to:  Operations and Training Director, UK Cochrane Centre for training and support, and work in general; and Director, UK Cochrane centre for knowledge brokerage, and methodology and audit.
JOB SUMMARY:  


Responsible for:

managing international projects to identify clinical trials and other relevant studies in journals, databases and other sources as appropriate (e.g. trials registers and conference proceedings).

providing training and support to people engaged in identifying clinical trials and other relevant studies in the UK, Ireland and other countries for which the UKCC is the reference Cochrane Centre; and liaison with the relevant Cochrane Centres about the provision of this training elsewhere in the world.

promoting Cochrane and other systematic reviews, as a source of knowledge for decision-makers in health care, to information scientists and other healthcare information professionals.

undertaking, presenting and publishing research, in particular to optimize the efficiency with which clinical trials and other relevant studies can be identified in databases and other electronic sources.

establishing an international reputation in information retrieval research and practice.

providing policy advice to The Cochrane Collaboration worldwide through, for example, membership and convening / chairing of relevant advisory groups and executives (e.g. the Search Testing Group and the Information Retrieval Methods Group).


PRINCIPAL DUTIES AND RESPONSIBILITIES:
Notes:  KB = Knowledge Brokerage; M&A = Methodology and Audit; 

T&S = Training and Support

KB; OTHER To act as the UK Cochrane Centre's main knowledge broker in the field of information retrieval.

KB; T&S; OTHER To promote Cochrane and other systematic reviews, to information scientists and other healthcare information professionals, as a source of knowledge for people making decisions in health care. 

KB; T&S; OTHER To act as a conduit between healthcare information professionals, in particular in the UK, Ireland and other countries for which the UKCC is the reference Cochrane Centre, and The Cochrane Collaboration with respect to the use of Cochrane and other systematic reviews.

M&A To devise highly sensitive electronic search strategies, using statistical methods of record discrimination, to identify clinical trials, systematic reviews and other relevant studies in bibliographic and other databases.

T&S To support Cochrane Review Groups based in the UK, Ireland and other countries for which the UKCC is the reference Cochrane Centre in establishing mechanisms to ensure that relevant studies are brought promptly and efficiently to the attention of Cochrane review authors, and to liaise with other Cochrane Centres about the provision of similar support elsewhere.

M&A To investigate, evaluate and make use of bibliographic databases and other sources (electronic and non-electronic) as means of identifying reports of clinical trials and other relevant studies.  

OTHER To select service providers / online vendors for the databases used at the UK Cochrane Centre, such as MEDLINE and EMBASE, based on search functionality and cost of service.

OTHER To manage the UK Cochrane Centre budget (including employment of casual staff) for study identification, in liaison with the UK Cochrane Centre’s Information Specialist.

M&A To contribute to the design, development and maintenance of efficient database information systems, such as the Cochrane Central Register of Controlled Trials and the Cochrane Register of Studies, for recording the retrieval (by handsearching and electronic searching) of relevant information from primary sources in general and specialist healthcare journals, conference proceedings, bibliographic databases, trials registers etc.

T&S; KB To liaise with other Cochrane Centres and other national / international organizations to establish and support systematic searching of general and specialist healthcare journals. 

T&S To liaise with other Cochrane Centres in their efforts to support Cochrane Review Groups and Fields outside the UK who are assembling, maintaining, managing, analysing, and utilizing registers / databases of reports of clinical trials and other relevant studies.

T&S To co-ordinate the preparation and updating of documentation to assist those involved in the identification of relevant studies for inclusion in Cochrane reviews (e.g. as co-author of the relevant section of the Cochrane Handbook of Systematic Reviews of Interventions and co-author of successors to the CENTRAL Management Plan such as the TSC User Guide to Managing Specialized Registers and Handsearch Records). 

M&A To manage international projects, as the Principal Investigator / Lead Project Co-ordinator, including writing grant applications, managing budgets (including resource allocation), project performance management, line managing contract staff (generally MSc-qualified Librarians / Information Specialists) including recruitment, day-to-day management and supervision, appraisal etc.

T&S To provide training and support to Cochrane Trials Search Co-ordinators, predominantly qualified Medical Librarians / Information Scientists, in the UK, Ireland and other countries for which the UKCC is the reference centre by conducting workshops, producing training and support materials, providing one-to-one support by telephone and in person etc, and to liaise with other Cochrane Centres about their provision of similar training and support elsewhere in the world.

T&S To provide training for Cochrane review authors, predominantly clinicians, in study identification by conducting workshops etc as part of the UKCC Training Programme.

KB; T&S; OTHER To convene and chair international meetings and workshops.

KB; M&A; OTHER To conduct and publish research, in peer-reviewed journals and other media, aimed at improving the efficiency of the process of identifying, retrieving, assessing, and registering reports of clinical trials and other relevant studies.  

KB; M&A; T&S; OTHER To present papers at international conferences, including presenting extremely complex and often controversial research methods to highly skilled audiences of Information Scientists / Librarians and other health service researchers.

KB; OTHER To act as the UK Cochrane Centre's main liaison with bibliographic and other related national and international organizations.

KB;T&S; OTHER To develop policies and procedures and provide advice to The Cochrane Collaboration on issues relating to study identification through membership of relevant advisory groups, executives etc.

OTHER To contribute to testing of new versions of The Cochrane Library, to advise The Cochrane Collaboration of the findings of the testing and to work with the publishers, John Wiley and Sons, to resolve errors and other issues identified during the testing.

OTHER To advise The Cochrane Collaboration Steering Group and others, for example as Convenor and Chair of the Search Testing Group, an international group of search experts, on technical issues relating to the search functionality of The Cochrane Library and provide recommendations for or against acceptance / sign-off of new versions.

KB; M&A; OTHER To take an active, lead role in the Cochrane Information Retrieval Methods Group, a group of approximately 300 members worldwide, the goals of which are to provide policy advice and support to The Cochrane Collaboration, to conduct research and to facilitate information exchange regarding methods to support the information retrieval activities of The Cochrane Collaboration.

KB; T&S; M&A; OTHER: To seek to keep up-to-date with developments in The Cochrane Collaboration, in information science and new databases, in review methodology, and in the information profession, internationally, which might impact on the above responsibilities. 

M&A; KB To engage in professional activity in the field of information science, for example through membership of the Chartered Institute of Library and Information Professionals, organizing international conferences, serving on Scientific Programme Committees, Abstracts Committees, etc.

M&A; KB To engage in professional activity in the field of systematic reviews / research synthesis in health care, for example by serving on Abstract Committees for health service research conferences, etc.

M&A To collaborate with the Methodology & Audit team at the UK Cochrane Centre on research into the control of bias in research synthesis.

T&S; M&A; KB; OTHER Any other appropriate duties according to the needs of the service in accordance with the grading criteria applicable at the time.

Appendix 2

Curriculum Vitae for Carol Lefebvre MSc, HonFCLIP

Current position:
Senior Information Specialist

UK Cochrane Centre

National Institute for Health Research

Summertown Pavilion

Middle Way

Oxford, OX2 7LG, UK

clefebvre@cochrane.ac.uk
Employment history (post-qualification):

1986-1992  Information Services Librarian/(Deputy Librarian), Cairns Library, 

John Radcliffe Hospital, University of Oxford Medical School, Oxford, UK.
1992-2012  Senior Information Specialist, UK Cochrane Centre, Oxford, UK.
Education:

University of Birmingham, BA (Hons), 1980, German (including two semesters at the University of Hamburg, Germany, 1978-1979).
Loughborough University, MSc, 1985, Library and Information Studies.
Statement of relevant experience: 
Carol Lefebvre has over 25 years experience in medical information retrieval, 20 years of which is in the context of identifying clinical trials for inclusion in Cochrane Reviews.  She is the lead co-author of Chapter 6 of the Cochrane Handbook of Systematic Reviews of Interventions (Searching for Studies), which outlines Cochrane Collaboration policy on searching for studies for inclusion in Cochrane Reviews.  She is a founder member and Co-Convenor of the Cochrane Information Retrieval Methods Group, the goals of which include helping to monitor and improve the quality of searching techniques employed in systematic reviews.  She is also leading on behalf of the Information Retrieval Methods Group in developing Collaboration-wide training materials on searching for studies, in collaboration with the Training Working Group.

Professional association memberships (national and international only; 
current / since 2005 only):
Chartered Institute of Library and Information Professionals (previously known as the Library Association) - Member - 1984 to present; Honorary Fellow - 2007 to present


European Association for Health Information and Libraries - Member - 1995 to present; Council member - 2007 to present

Institute of Information Scientists (since merged with CILIP above) - Member - from 1984

Royal Society of Medicine (Associate Member) - 2009 to present

UK Health Libraries Group - 1986 to present

US Medical Library Association - Member - 1999 to present

Other professional experience / memberships of advisory groups, 
executives etc (selected; current / recent only): 

Campbell Collaboration - Information Retrieval Methods Group - 2005 to present

Cochrane Collaboration - CENTRAL Development Committee - 2011 onwards (and its predecessors)

Cochrane Collaboration - Cochrane Register of Studies Advisory Group - 2011 onwards

Cochrane Collaboration - Handbook Advisory Group – 2003 - 2010

Cochrane Collaboration - Information Retrieval Methods Group (Co-Convenor) - 2004 to present

Cochrane Collaboration - Information Systems Strategy Committee – 2011 onwards

Cochrane Collaboration - Methodological Expectations of Cochrane Intervention Reviews (MECIR) Searching for Studies Working Group - 2010 onwards

Cochrane Collaboration – Methods Board and Methods Executive - 2010 onwards

Cochrane Collaboration - Search Testing Group (Convenor) - 2004 to 2011

Cochrane Collaboration - Trainers' Network - 2011 onwards

Cochrane Collaboration - Trials Search Co-ordinators’ CENTRAL Working Group – 2007 - 2008

Cochrane Collaboration - Trials Search Co-ordinators’ Executive Group - 2008 to present

Health Technology Assessment international Special Interest Group for Information Resources - 1998 to present

NHS Strategic Health Authority Library Leads (SHALL) Staff Development Group – 2006 to present 

Research Synthesis Methods - Editorial Board - 2008 to present; Associate Editor - 2011 to present

Scientifica - Editorial Board - 2012 to present

UK InterTASC Information Specialists’ Sub-group – 2001 to present 

Awards and honours:

2007 Honorary Fellowship of the Chartered Institute of Library and Information Professionals – (awarded for “distinguished service to information retrieval in the field of evidence-based medicine”)

2008 US Medical Library Association T Mark Hodges International Service Award – (awarded “to honour outstanding individual achievement” in the international health information field)
2010 and 2011 – nominated for The Cochrane Collaboration’s Chris Silagy Prize – (awarded “to an individual who has made an ‘extraordinary’ contribution to the work of The Cochrane Collaboration”)
Grant applications (Principal Investigator):

European contribution to an international register of randomized controlled trials

(RCTs) of health care (European Union Biomedical and Health Care Programme – 

BIOMED – Concerted Action Contract BMH1 – CT94 1289 - 1994-1997 - (c. 350,000 GBP)

(Partners included the Dutch, French, German, Iberoamerican, Italian and Nordic Cochrane Centres)

European contribution to an international register of controlled trials – Phase 2 – 

specialized health care journals (European Union Biomedical and Health Care

Programme – BIOMED – Concerted Action Contract BMH4 – CT98 3803 – 1998 – 2001 - (c. 250,000 GBP)

(Partners included the Dutch, French, German, Iberoamerican,  Italian and Nordic Cochrane Centres)

Methodological search filter performance: assessment to improve efficiency of evidence information retrieval.  UK Medical Research Council Grant – MRC Award G0901496 - (May 2010-May 2012) - (c. 100,000 GBP)
Presentations and training courses:

Carol has presented widely and conducted numerous training courses in literature searching / study identification, at conferences and stand-alone events worldwide for organizations such as The Cochrane Collaboration, the European Association for Health Information and Libraries (EAHIL), Health Technology Assessment international (HTAi), the (UK) Health Libraries Group, the International Congress on Medical Librarianship (ICML) and the National Institute for Health and Clinical Excellence (NICE).

Topics include:

Librarians supporting systematic reviews (standard and advanced levels)

Methodological Expectations of Cochrane Intervention Reviews (MECIR) (i.e. standards)
Peer review of electronic search strategies

Search filters

Searching for studies for systematic reviews

The Cochrane Collaboration and The Cochrane Library

Trials registers and trials results registers

Invited keynote presentations:

Australian Library and Information Association Conference, Sydney, 2007 – 
opening keynote presentation

International Congress on Medical Librarianship, Brisbane, 2009 – 
closing keynote presentation

Selected peer-reviewed publications (in reverse chronological order; since 2000 only):

Lefebvre C, Manheimer E, Glanville J. Chapter 6: Searching for studies. In: Higgins JPT, Green S (editors). Cochrane Handbook for Systematic Reviews of Interventions. Version 5.1.0 [updated March 2011]. The Cochrane Collaboration, 2011. Available from www.cochrane-handbook.org [accessed 27 December 2011].
McGowan J, Sampson M, Lefebvre C. An Evidence Based Checklist for the Peer Review of Electronic Search Strategies (PRESS EBC). Evidence Based Library and Information Practice 2010;5(1):149-54
Sampson M, McGowan J, Cogo E, Grimshaw J, Moher D, Lefebvre C. An evidence-based practice guideline for the peer review of electronic search strategies. Journal of Clinical Epidemiology 2009;62(9):944-52.
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