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OPEN ACCESS


Methods Executive report to the Steering Group 

(Incorporating Methods Co-ordinator’s activities)

1. PRELIMINARY INFORMATION 

Entity Executive: 
Methods, including Methods Co-ordinator

Meeting: 

Paris Mid Year Meeting, April 2012

Report period:  

1st October 2011 to 31st March 2012

Members of the Executive for this period: 

· Mike Clarke (Coordinating Editor, Methodology Review Group)

· Julian Higgins* (Methods Groups representative on CCSG)

· Mariska Leeflang (Co-Convenor, Screening and Diagnostic Tests Methods Group)

· Carol Lefebvre (Co-Convenor, Information Retrieval Methods Group)

· Jane Noyes* (Co-Convenor, Qualitative Research Methods Group)

· Holger Schünemann (Co-Convenor, Applicability and Recommendations Methods Group)

· Ian Shemilt (Co-Convenor, Campbell and Cochrane Economics Methods Group)

· Jonathan Sterne (Co-Convenor, Bias Methods Group)

*Co-chairs of the Methods Executive.

Report prepared by: 
Jackie Chandler (Methods Co-ordinator) and Julian Higgins (CCSG

            

               Methods Representative)
Report finalised on: 
24th March 2012
Purpose of report: 
Scheduled update
Mission statement: 
This will be developed as part of the proposed Methods Strategy

2. WORKPLAN UPDATE

Updates should be based on the workplans prepared and submitted to the CEO.

i) For this reporting period: 1st October 2011 to 31st March 2012 

	Executive Workplan Objective/activity 
	Planned output
	Timeline and comments 

	1. Develop a Methods Strategy for future methodological development within The Cochrane Collaboration


	Develop, consult and discuss processes for methods strategy, to include set up of a working group convened by the Methods Co-ordinator
	A proposal for the process to conduct a review and develop the strategy will be discussed by the Methods Executive at their meeting in Paris. 

	2. Methods Co-ordinator with all Editors continue with planned revisions to the Cochrane Handbook for Systematic Reviews of Interventions (V6)


	To organise the next programme of revisions and chapter developments. Two major revisions are being planned, in order to absorb immediate changes and outputs from the (Methodology Innovation Fund) MIF projects. The first update is planned to take a year.


	Authors and editors have been identified for minor and major edits as well as new chapters. Timescales are being developed for an update to be released in the first half of 2013 and a second is currently being discussed to take account of the findings of the MIF projects (due in late 2014 and early 2015), which would accompany RevMan 6 in 2014 or 2015. 

	3. To advise the Editor in Chief (EiC) on all aspects relating to methodology, involving Methods Groups as relevant, that relate to editorial content, in a timely and effective manner to ensure the overall quality of Cochrane Reviews


	Completed work on the first set of conduct standards. Reporting standards at Collaboration consultation stage.

In collaboration with the CEU/EiC, devise an implementation plan to disseminate the standards to the CRGs, Centres etc. Includes integration into training materials etc.

To develop good practice standards and common errors in an online format that allows regular updating and input.
	Reporting standards consultation closed 1St March 2012. MECIR co-ordinating group met in early March to refine these standards.

Implementation outline sent out with consultation, plan to be developed by the CEU after Paris Mid Year meeting

Ongoing and will be part of the Cochrane Methods website.

	4. Support  the annual production and development of the Cochrane Methods via the UKCC (see note in descriptive summarybelow
	In conjunction with the UKCC produce a third edition of Cochrane Methods
	Contents to have been agreed by the end of the period. 

	5. Develop and maintain a network of individuals in CRGs and Cochrane Centres who will link into specialist methodological hubs hosted by Methods Groups


	Negotiate processes of network function with relevant Methods Group convenors, CRGs and Centre-based methods contacts.


	Ongoing (See note below)

	6. Take part in the 2013 celebrations of the 20th anniversary of The Cochrane Collaboration, with a focus on the Collaboration’s role in the development of systematic review methodology


	Develop a plan for these celebrations in conjunction with Anniversary task force
	Methods co-ordinator is on the Publications Task Force sub group convened by Rachel Churchill and Harriet MacLehose. A strategy is being developed

	7. Develop a Methods micro-site within cochrane.org for internal and external access


	Develop and populate Beta site


	Currently underway 

	8. Continue with the Methods Innovation Fund 5-year programme, subject to available resources


	Successful applicants to the 2011 funding round to start their projects in 2012
	Contracts and reporting/monitoring procedures agreed. 

 (see note below)

	9. Continue with the annual Methods Training Events, subject to available resources


	2012 event to take place in March in Loughborough UK (around the time of the UK and Ireland Contributors’ meeting), to be organised by the Bias Methods Group with support from the Methods Co-ordinator

Identification of Training event for 2013
	Ongoing.  27 participants are registered. 

2 submissions have been received



	10. Review infrastructure funding for individual Methods Groups
	Proposal for infrastructure funding for Methods Groups agreed in principle by CCSG but not funding (Lead Ian Shemilt)
	Development of proposal for Methods Fellowships planned


ii) Full breakdown of expenditure:

	Activity  (1st April to 9th September 2011)
	Amount allocated
	Actual to date (15th February)
	Notes

	Methods Executive-attendance at meetings: Madrid colloquium
	£10,000 per annum (ongoing)
	£2,174.91
	The £10,000 includes funding for the Mid Year meeting in Paris, although it falls in the following financial year

	Methods Co-ordinator-Salary and other travel, accommodation costs.


	£50,000 + £5000 (admin support) per annum (until March 2014). 
	£37,759.68
	This budget has now been subsumed into the salary budget at the CEU

	MECIR work 5 days
	£1100
	£406.77
	

	Handbook Editors
	£4,000
	0
	

	Methods Training Event
	£20,000
	
	Awaiting invoices

	Cochrane Methods
	£5,000
	Estimated cost provided by Wiley for this year is £3160 + vat for 52 pages. Other costs to include postage
	Awaiting invoice


iii) Meetings, teleconferences and other communication:

	
	For the period 1st October 2011 to 31st March 2012
	Expected for the period 1st April 2012 to 30th September 2012



	Methods Board
	Face to face at the Madrid Colloquium 
	Face to face meeting at the Auckland Colloquium 

	Methods Executive
	1 face to face and 3 teleconferences
	Three teleconference meetings are planned for the next six months, and the Methods Executive will meet face to face during the Paris Mid Year Meeting and the Auckland Colloquium.

	Methods Application and Review Standards Working Group (MARS WG)
	1 face to face and 1 teleconference
	Will meet at least twice in this six month period, outside of their face to face meeting at the Madrid Colloquium

	Handbook Editorial Advisory Panel
	It was proposed by the handbook editors to the MARS working Group and agreed that the support from this group is no longer required due to the expansion of the editorial team. MARS has agreed to provide arms length oversight of the Handbook editorial team. The Handbook Editorial team are having monthly teleconferences and have one planned face to face meeting.
	The Handbook editorial team 

will continue to hold teleconferences or other meetings every 1-2 months. 

	MECIR (co-ordinating group meetings)
	Face to Face (at the Cochrane Editorial Unit (CEU)) for 4 days
	Meetings are ad hoc and in response to work stream


iv)  Descriptive summary:

Achievements for this period are:

Methods Board: Thirty one people attended the Board meeting at the 19th Colloquium in Madrid representing the 16 Methods Groups, Methodology Review Group, DTA Group, Handbook editors and the CCSG methods representative. CCSG Chair Jeremy Grimshaw attended and addressed the meeting for 30 minutes.  Reports provided indicated the ongoing development of specific methods guidance, handbook guidance, training and peer support provided by Methods Groups. Holger Schünemann led a discussion on the timescale for making Summary of findings tables mandatory within Cochrane Reviews. This was discussed further in the following Methods Executive and a statement was prepared for approval at a future MARS meeting and subsequent circulation to the Collaboration as a whole. The final version of this statement on SoFs will be integrated into the MECIR Project Implementation Plan. This implementation plan for the minimum standards is timetabled to have a 3 year phase in period. Draft minutes of last meeting are in Archie.

Methods Executive: This Executive has met regularly throughout the reporting period supporting the Methods Board between its face to face meetings and liaising with the MARS WG. The Executive also supports and oversees the Methods training events, the production of training materials and other Cochrane Methods guidance. Jane Noyes and Jackie Chandler organised the Complex Interventions Symposium held at the 19th Colloquium in Madrid on behalf of the Executive, which was attended by nearly 100 participants. Presentations and summaries of the talks given will be put up on the proposed Cochrane Methods website. Minutes of meetings are held in Archie.

Methods Application and Review Standards (MARS) working group: This group leads on two key methods initiatives (the MECIR Project and the Methods Innovation Fund (MIF)) and provides an interface between Methods Groups and Review Groups on methodological issues.

Methods Co-ordinator: Jackie continues to establish and develop the role of Methods Co-ordinator and has represented Cochrane Methods on the MaRC, ADAC, ISOC, RAC, PLEACS and the 2013 Anniversary Task Force. She is also a member of the MECIR co-ordinating team. Jackie received her first appraisal in September 2011. She has produced a personal work plan for the next 30 months which includes developing the Methods Strategy, responsibility for requesting and maintaining examples of good practice and common errors, co-ordinating exemplar protocols, full reviews and examples of specific methods (e.g Summary of Findings (SoF) Tables) (MECIR Project), conducting a reader survey of the journal Cochrane Methods, developing and co-ordinating content for the Cochrane Methods website, co-ordinating the set up of CRG peer support networks and other support activities as described elsewhere in this report. She has also become an editor on the Cochrane Handbook of Systematic Reviews of Interventions and will co-ordinate the publication of Cochrane Methods in 2012. Jackie has been involved in a working group in the development of the Cochrane Content Strategic session – Innovative Reviews Theme led by the CEU. She is currently Co-chair with Miranda Cumpston (Training Co-ordinator) of the Workshops Committee for the 20th Colloquium in Auckland.
Methods Training Events

A proposal for allocating funding to future training events has been agreed. Two submissions have been received for a training event in 2013 from the Comparing Multiple Interventions and Qualitative Research Methods Groups. A final decision wasmade on 13th March 2012 by the Methods Executive taking account of comments from members of the Methods Board and MARS WG. The high value of both submissions was recognised, along with the fact that they target very different aspects of Cochrane Reviews. It was agreed that both would support important training needs within the Collaboration. The Methods Executive would like to see both funded but, recognising that resources are likely to be available to support just one, they gave priority to the submission from the Comparing Multiple Interventions Methods Group. This was partly on the basis that the training to be delivered under that proposal would be particularly timely in 2013. Therefore, the Methods Group has been invited to provide the Cochrane Methods training event for 2013, and have agreed to do so. The Methods Executive, in consultation with the Methods Board and others, will give further thought to how methodological training might be organised within the Collaboration to enable needs to be met in a timely manner.

Methods Innovation Fund (MIF) (responsibility of the Methods Board, delegated to the Methods Application and Review Standards Working Group)

All six projects are underway. Interim reports are expected in the next reporting period.

Methodological Expectations in Cochrane Intervention Reviews (MECIR) (responsibility of the Methods Application and Review Standards Working Group)

http://www.editorial-unit.cochrane.org/mecir contains detailed information on this project. There are 80 Conduct standards in the final set and a draft set of 100 reporting standards has been out for Collaboration-wide consultation. These are expected to be released after the Paris Mid Year Meeting. An outline implementation plan with a three year phase in period has been circulated to the Collaboration. It is intended that a more detailed implementation proposal will be circulated after the Mid Year Meeting.
Methods CRG Peer Support Networks

The Applicability and Recommendations MG has started to develop its network of peer support. The Training Event in Berlin last year was used as a launch pad to recruit these CRG-based individuals (at least 25). The Bias and Statistics Methods Group intends taking a similar approach at the Bias Training Event in March 2012, to recruit individuals located in CRGs and Centres to link into the networks hosted by the Methods Groups, and the two Methods Groups might collaborate around a single network. The proposed Cochrane Methods website will act as a portal for these networks, with links to their own websites. This will facilitate capture of topics and ‘good answers’ for further dissemination. 

Cochrane Methods website development

This has not progressed as quickly as expected due to workload and the complexity of the proposed site and the need for technical input. However, support and expertise have been identified and it is hoped to have the beta site developed for launch by the end of March/beginning of April 2012.

Methods Groups

Methods Groups continue to provide support and advice to individuals and entities in the Collaboration. They also continue to provide training events and workshops for discussion. The convenors of Methods Groups have been meeting regularly through teleconferences. Methods Groups are being monitored this year and information from that process will be available in the next reporting period. The Agenda Setting and Priority Setting Methods Group was formally registered as an entity on 2 November 2011, bringing the number of registered Methods Groups to 16.

Handbook developments

The current editorial team for the Cochrane Handbook of Systematic Reviews of Interventions is Julian Higgins, Mike Clarke, Rachel Churchill, Jackie Chandler and Miranda Cumpston. The MARS working group will now provide oversight and support to the editors as recently agreed by Handbook editors and MARS WG. Communications are in place with the editors of the Diagnostic Test Accuracy Handbook, and a new plan for shared content is in development. A work programme is currently underway for the interventions Handbook, with regular Editorial team meetings. The Handbook requires realignment of the existing content with the insertion of new chapters and major amendments to others. A draft chapter has been received for Equity issues and a new chapter for Complex Interventions is to be derived from the outputs of a recent meeting in Montebello, Canada hosted by Peter Tugwell and Jeremy Grimshaw.
Cochrane Methods

Sally Hopewell has stepped down from editorship of this journal. Jackie Chandler will step into Sally’s coordination role and additional support will be provided from the All Ireland Trials Methodology Hub based at Queen’s University Belfast (Mike Clarke’s new base). The UKCC will continue to provide some support for this year’s edition but it will not be in the future work plans of the UKCC. 

Challenges for this period are:

Individual challenges for Methods Groups continue, especially for those with no formal funding structure and look set to continue. The Cochrane Methodology Register will no longer be supported by the UKCC and Mike Clarke is investigating options to secure its future. 

3. PLANNING OF OBJECTIVES

i) For the next reporting period: 1st April to 30th September 2012

	Objective/activity 
	Planned output
	Timeline and comments 

	1. Develop a Methods Strategy for future methodological development within The Cochrane Collaboration


	To commence the strategy with an interim report for Auckland colloquium meeting.
	Interim report Auckland

	2. Help the Editors with revisions to the Cochrane Handbook for Systematic Reviews of Interventions

	To organise the next programme of revisions and chapter developments
	Ongoing

	3. To advise the Editor in Chief (EiC) on all aspects relating to methodology, involving Methods Groups as relevant, that relate to editorial content, in a timely and effective manner to ensure the overall quality of Cochrane Reviews


	To complete work on the reporting standards. 

In collaboration with the CEU/EiC devise an implementation plan to disseminate the standards to the CRGs, Centres etc. Includes integration into training materials etc.

To develop good practice standards and common errors.
	Reporting standards to be available after the Paris Mid Year Meeting

Implementation plan after the Paris Mid Year Meeting

Awaits set up of website

	4. Support  the annual production and development of the Cochrane Methods 
	In conjunction with the UKCC produce a third edition of Cochrane Methods. Develop a readers’ survey to be distributed via the copy to be distributed at the 20th Colloquium in Auckland
	Issue published and distributed along with the readers’ survey



	5. Develop and maintain a network of individuals in CRGs and Cochrane Centres who will link into specialist methodological hubs hosted by Methods Groups


	Negotiate processes of network function with relevant Methods Group convenors, CRGs and Centre-based methods contacts.


	Interpretation and Applicability,  and the Statistics and Bias networks will continue to evolve with individuals being located in all CRGs. 

	6. Take part in the 2013 celebrations of the 20th anniversary of The Cochrane Collaboration, with a focus on the Collaboration’s role in the development of systematic review methodology


	Develop a plan for these celebrations in conjunction with Anniversary task force. Methods co-ordinator on Publication strategy working group – currently developing timelines
	Ongoing 

	7. Develop a Methods micro-site within cochrane.org for internal and external access


	Negotiate website development and launch plan with the Cochrane web team.

Develop processes for input into ongoing development of website content

Evaluate live site at 6 months


	Website live

Next reporting period

	8. Methods Innovation Fund 5-year programme, subject to available resources


	Ongoing 
	Reporting procedures will be in place

	9. Continue with the annual Methods Training Events, subject to available resources


	2012 event to take place in March in Loughborough UK (around the time of the UK and Ireland Contributors’ meeting), to be organised by the Bias Methods Group with support from the Methods Co-ordinator
	2013 event to be identified and a call for proposals for the 2014 event to be underway.

	10. Review infrastructure funding for individual Methods Groups
	To develop proposals for Infrastructure funding for Methods Groups (Lead Ian Shemilt)
	Methods Fellowship proposal expected for CCSG in Auckland


4. FUNDING AND/OR POLICY DECISION REQUESTS

A budget of £10,000 appears in the cash flow forecast for the Methods Board (and a further £10,000 is in the budget for the Methods Executive). We ask the permission of the CCSG to use this funding to bring those voting members of the Methods Board who wish to attend to the annual Methods Board meeting (which takes place at the Colloquia).

We have also appended an application for the core maintenance of the Cochrane Methodology Register, which was prepared by Mike Clarke, Director of the All-Ireland Hub for Trials Methodology Research and Joint Co-ordinating Editor, Cochrane Methodology Review Group.

Cochrane Methodology Register: Core maintenance 

Submitted to The Cochrane Collaboration Steering Group by 

Professor Mike Clarke, Director, All-Ireland Hub for Trials Methodology Research (Joint Co-ordinating Editor, Cochrane Methodology Review Group). 

Date: 26 March 2012

The UK Cochrane Centre (UKCC) will make its last submission of the Cochrane Methodology Register (CMR) to The Cochrane Library in May 2012, when, in accordance with the UKCC’s workplan, its work on CMR will stop.

This proposal is to transfer responsibility for CMR from the UKCC to the All-Ireland Hub for Trials Methodology Research at the Centre for Public Health in Queen’s University of Belfast, Northern Ireland and requests funding from The Cochrane Collaboration to support the core maintenance of CMR for one year from 1 June 2012. The work set out in this proposal would:

· Allow CMR to be updated at a basic level and submitted every three months for publication in The Cochrane Library (see Appendix).


· Allow the enhancement of CMR which was approved by the Steering Group in October 2011 when it was agreed to provide funding for one year for the “Development and enhancement of the Cochrane Methodology Register”. The award is pending the replacement for the UKCC’s core maintenance work. If this proposal is accepted, the award will be activated on June 1 2012.


· Ensure that CMR remains an up-to-date resource for articles to be prepared as part of the 20th Anniversary celebrations for The Cochrane Collaboration, including the activities related to publications and conferences in 2013.


· Provide a window of opportunity for The Cochrane Collaboration to decide on the future publication of CMR as an element of its output, taking account of discussions at the April 2012 meetings in Paris, the preparation of the request for proposals for a new publishing arrangement and the negotiation of that arrangement.


· Provide a stable basis for further funding to be sought for CMR, which would aim to strengthen its integration with other sources of information on research into the methods of systematic reviews and other evaluations of interventions and to improve its functionality for users.

The funding requested for the core maintenance of CMR reflects the activities in the Appendix and the level of costs that were included in the successful proposal (“Development and enhancement of the Cochrane Methodology Register”); namely, 20% of the costs of a grade 6 information specialist (100% costs: £35,775 including national insurance and superannuation) and 80 hours per month for the handsearching of journals and other records (at £10.66 per hour). The costs of these components for one year are £7155 and £10,234, respectively, coming to a total of £17,389.

The core maintenance for CMR and the development and enhancement work would be undertaken within the All-Ireland Hub for Trials Methodology Research, which receives core funding from the Medical Research Council in the UK. It is the home of the editorial base of the Cochrane Methodology Review Group but it is important to note that, although some of the records in CMR are relevant to Cochrane Methodology Reviews, the CMR is not the specialized register for this Group and the vast majority of the content of CMR is not eligible for these reviews.

If this proposal is not accepted, the version of CMR that is submitted for The Cochrane Library in May 2012 will remain unchanged unless The Cochrane Collaboration identifies an alternative mechanism to update it.


Appendix: Core maintenance activities for the Cochrane Methodology Register

This is based on the experience of the UK Cochrane Centre since responsibility was transferred to it from the Oslo Branch of the Nordic Cochrane Centre in 1999.

Handsearching

· Prospective search of 35 journals. 


· Prospective search of abstracts from the annual Cochrane Colloquium.


· Check of the included and excluded studies in each newly completed Cochrane Methodology Review.

Electronic searching

· Some specific topic-based and author searches on an ad hoc basis.

Methods Groups and other experts (e.g. author networking)

· Consider suggestions for included studies from Cochrane Methods Groups and other expert sources.

Help File

· Update Help File for online publication, to coincide with each quarterly submission of records.


· Send this updated Help File to the publisher for online publication every quarter.

Coding records for CMR

· Apply appropriate codes from standardized list of codes to each new record. 


· Link abstract records to records of full publications where identified.

Submissions of CMR

· Prepare records (download electronic records from PubMed where available, hand enter remainder, add standardized coding, edit records) to match publisher’s requirements in reference management software; import new records into MeerKat (Master File); export entire dataset as tagged text file; and submit to the publisher for The Cochrane Library in accordance with the quarterly deadline.


· Send entire dataset as a MeerKat file together with the updated Help File to The Cochrane Collaboration web team for quarterly publication on cochrane.org .

