Item 22.7
OPEN ACCESS


Fields’ Executive report to the Steering Group 

1. PRELIMINARY INFORMATION 

Entity Executive:  Fields’ Executive
Meeting: Mid-year meetings, Paris, April 2012
Report period: October 2011-April 2012
Members of the Executive for this period: 

· Denise Thomson (Chair and CCSG representative), Child Health Field
· Catherine Gallagher, Justice Health Field
· Kathy Mahan, Neurological Field
· Alan Pearson, Nursing Care Field
· Susan Wieland (Monitoring and Registration Committee representative), Complementary Medicine Field
Report prepared by: 
Denise Thomson 
Access: 


Open

Purpose of report:
Scheduled update
Urgency:

Low

2. WORKPLAN UPDATE
i) For this reporting period:
	Objective/planned activity
	Planned and/or achieved output
	Timeline and comments 
	Allocated budget

	Meetings

	Fields Executive meetings at the Madrid Colloquium
	19 and 21 October
	 19 and 21 October
	None

	Fields meeting at the Madrid Colloquium
	19 October
	19 October
	None

	Regular teleconferences
	Ongoing communication and planning
	Ongoing
	None

	Training and mentoring procedures for Field entity staff

	Mentoring for the process of re-registering the Prehospital and Emergency Care Field
	1. Meeting at the Madrid Colloquium
2. Ongoing communication

3. Assistance with developing re-registration application
	1. October 2011
2. Ongoing
3. January-February 2012
	None

	Mentoring to the Developing Countries Field
	1. Meeting at the Madrid Colloquium

2. Ongoing communication

3. Assistance with required reporting
	1. October 2011

2. Ongoing

3. Ongoing
	None

	Establishing communication processes with the Consumer Executive 
	1. Meeting at the Madrid Colloquium 

2. Email contact

3. Teleconference
	1. 20 October

2. Ongoing

3. 14 December
	None

	Participation in the CRG Support working group
	Awareness of what is being provided to CRGs for training and support will help inform Field efforts in this area
	Ongoing
	None

	Cochrane Collaboration projects

	Participation in the planning for the 2013 celebrations of the 20th anniversary of the Cochrane Collaboration.
	Field perspective represented in planning; news about, Ongoing and plans for, the celebration are disseminated to Fields’ stakeholder groups.
	Ongoing
	None

	Participation in planning for the Cochrane Content strategic session in Paris, April 2012.
	1. Membership in the CLIB/CDSR Working Group (Themes 1 and 2)
2. Participation in the group planning for Theme 3.
	1. Email communi-cation, and tele-conferences Feb 14, 23 and March 7
2. Email communication
	None

	Participation in the working group developing a policy on access to trial data
	Field perspective represented in developing the Collaboration’s policy in this important area
	Ongoing
	None

	Revising Fields section of Cochrane Policy Manual
	Accurate information about Fields in the Policy Manual
	Originally scheduled for December 2011; not yet complete.
	None


ii) Full breakdown of expenditure:
	Activity 
	Amount allocated

	No expenses during this period
	 0


iii) Meetings, teleconferences and other communication:
Face to face meetings – 19 and 21 October, Madrid
Teleconferences – November 21, February 14
iv) Descriptive summary:

What were the priorities for your executive and respective constituency during this reporting period? What were your main activities? What were your challenges and achievements? Are there any important updates that the Steering Group should be aware of? 
During this period, the Fields Executive had two priorities, and our main activities were, accordingly:

1. A focus on mentoring new (Prehospital and Emergency Care Field) or existing (Developing Countries Field, CCNet) Fields.  This was done as follows:

a. We supported the group seeking to re-register the Prehospital and Emergency Care Field through meeting with them in Madrid; appointing a mentor Field (the Neurological Field) to support them; assisting them with preparing the documents to submit to the Monitoring and Registration Committee for re-registration; and planning a full-day meeting with the Field Director, Dr. Patricia Jabre, and the Director of the French Cochrane Centre, Dr. Philippe Ravaud, on April 13.
b. We worked closely with Dr. Mario Tristan of the Developing Countries Field.  Our MaRC representative, Susan Wieland, attended the Field meeting in Madrid, and has maintained close contact with Dr. Tristan since then to assist with reporting to the MaRC on the current status and activities of this Field.

c. We talked with the CCNet Coordinator, Catherine McIlwain, the Consumers’ Executive Co-Chairs, Liz Whamond and Gill Gyte, and the Executive Director of the Canadian Cochrane Centre (CCNet’s reference Centre), Mary Ellen Schaafsma, to explore how CCNet could be best supported by, and integrated into, the organisational structure for Cochrane Fields.  This started with a meeting in Madrid, was continued by some email discussion, and culminated in a teleconference on December 14.  During this teleconference it was decided that Catherine McIlwain will copy Denise Thomson and Susan Wieland on the monthly reports she sends out on CCNet’s activities, and give both persons access to the CCNET Executive documents in Archie. Regular CCNET/Fields update telephone conferences will be held two or three times per year.   All involved now feel that a satisfactory communication structure is in place.
2. Participation in the planning for three Collaboration-wide initiatives: the celebration of The Cochrane Collaboration’s 20th anniversary in 2013; the working group establishing a policy on access to trial data; and the strategic session in Paris on the theme of ‘Cochrane Content’.  Susan Wieland represented the Fields’ Executive for part of this time, and has now been replaced by Alan Pearson.  Susan is also our representative in the trial data working group.  Denise Thomson is representing the Fields’ Executive on the planning groups for ‘Cochrane Content’ Themes 1, 2 and 3.  
3. OBJECTIVE PLANNING
i) For the next reporting period and beyond:

	Objective/activity 
	Planned output
	Timeline and comments 

	Training and mentoring procedures for Field entity staff

	Continued work on training and mentoring materials for Fields staff.
	Mentoring program in place; training materials finalised.
	June 2012

	Meetings

	Fields meeting and Fields Executive meetings, Auckland Colloquium
	Ongoing planning and communication.
	October 2012

	To hold frequent teleconferences to carry out the work of the Executive.
	Ongoing planning and communication.
	Ongoing

	Fields Executive meeting, April 2013
	Ongoing planning and communication.
	April 2013

	Cochrane Collaboration projects

	To participate in the planning for the 2013 celebrations of the 20th anniversary of the Cochrane Collaboration. 
	Field perspective represented in planning; news about, and plans for, the celebration are disseminated to Fields’ stakeholder groups.
	Ongoing

	Developing communication and collaboration between Fields, and between Fields and Executive

	Developing a webspace for Cochrane Fields
	Fields website.
	December 2012 


4. FUNDING AND/OR POLICY DECISION REQUESTS
Are members of your entity submitting any proposals to the Steering Group for decision at its next meeting? If so, how do these fit with the wider goals of your entity?
None of which we are aware.

