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Purpose

To change the current entry process for the Kenneth Warren Prize from passive entry to an active one. Currently all reviews authored by nationals of Low- or Middle-income countries (LMIC) automatically qualify for entry. We propose that automatic entry be replaced by a process whereby, after a call for reviews and wide dissemination of the selection criteria, authors self-select their reviews based on quality and relevance, or Review Group editorial teams may wish to nominate specific reviews. Such reviews can be submitted directly to a central point such as the Cochrane Operations Unit.
Urgency

Low. Any change in the process will need to be communicated as soon as possible to ensure that authors are aware of this for the 2013 KW Prize. An announcement needs to be made at the Annual General Meeting in Auckland in October 2012.

Access

Open.
Background

1. Who was Kenneth Warren?
The Collaboration website (http://www.cochrane.org/about-us/awards-scholarships-funding-initiatives/annual-prizes-and-awards/kenneth-warren-prize) states:
“Kenneth Warren (1929-1996) was a larger-than-life man who was a source of encouragement and support for many young people, particularly those living in developing countries. He was very influential in drawing attention to the 'great neglected diseases' that plague people in the poorer parts of the world. He was one of the first people to draw attention to the need for valid summaries of key research studies and to the way that electronic media could be used to disseminate the results of health research relevant to people in developing countries. Ken was an enthusiastic supporter of the pilot work in pregnancy and childbirth that led to the creation of The Cochrane Collaboration, and, with Fred Mosteller, he co-organised the meeting at the New York Academy of Sciences at which the vision for The Cochrane Collaboration was first made public.”

2. What is the Kenneth Warren Prize?

The Kenneth Warren Prize has been established with individual and institutional donations to celebrate and recognise Ken's interests. It was awarded for the first time at the 8th Cochrane Colloquium in Cape Town, South Africa, in 2000. The Prize is awarded annually to the principal author of a systematic review published in the Cochrane Database of Systematic Reviews that is judged to be both of high methodological quality and relevant to health problems in developing countries, on condition that the principal author is a national living in a developing country. The Prize for any given year is awarded for Cochrane Reviews published in the preceding twelve issues of The Cochrane Library (i.e. Issues 1 to 3 of the current year, and Issues 4 to 12 of the previous year). 


The judgement is made by a panel comprised entirely of nationals of developing countries. The Prize recipient receives a certificate and US$1,000. Also, the travel, accommodation and conference registration costs of the Prize recipient and of the Chair of the selection panel are met to enable attendance at the Cochrane Colloquium to receive and present the Prize.

The Committee currently (in 2012) comprises four individuals, all of whom are previous recipients of the Prize. Each year, the Prize recipient from the previous year joins the Committee for a four-year period. In the final year, the outgoing committee member chairs the selection process.

3. History of the Kenneth Warren Prize
The names of the Prize recipients are published on the Cochrane Collaboration website. However, few data are available on the process for selection of the Prize recipients, and it appears that no record of the selection process itself is stored centrally. Each year the previous year’s Chair hands over the documentation to the new Chair. 

After discussions with Dr Karla Soares-Weiser who was a member of the first selection committee, it appears that in 2000 (the inaugural year of the Prize) there were approximately 35 reviews from authors of LMIC countries for the period between 1993 and 2000. Although these figures have not been recorded, this information can be obtained from back copies of The Cochrane Library for verification if required.

In 2010 and 2011, the number of reviews the Committee had to evaluate (which included those that were later found to be ineligible due to having principal authors who were on the KWP Committee) was 130 and 137 respectively. This is a greater than ten-fold increase since 2000. 

Appraisal of the reviews is time-consuming and requires a high level of understanding and knowledge of review methodology. In order to reduce the load on Committee members, in 2011 the Committee revised the selection criteria to select those reviews where at least one study was included, i.e. reviews of no studies did not require a full appraisal. 

Despite this change, the workload is still considerable and many of the reviews assess interventions which are of little relevance to LMIC but, due to the automatic entry system, these reviews still require full appraisal. (The current Committee recognizes that the criteria for relevance are pragmatic. Therefore such reviews are not immediately excluded as the gold standard for ‘relevance’ remains elusive.)

It must be remembered that most Committee members conduct the evaluation over and above their usual workload and give of their own time to do this. Importantly, they are sometimes not informed of this when accepting the Prize. While most are very willing to contribute in this way, it is an expectation that must be made more transparent.
 Proposals and discussion

Clearly we are seeing enormous growth in the number of reviews arising from the poorer regions of the world, which is testament to the many entities and individuals who have worked to achieve this. However, the current model of KW Prize selection is not sustainable and recipients of the KW Prize are not made aware of their future responsibilities when accepting the Prize. 

We propose that eligibility for the Prize becomes an active rather than a passive process. Clear entry criteria should be published on the Collaboration website, inviting authors to submit their reviews by a specific deadline. It is likely that authors of reviews will be adequate judges of the ‘relevance’ of their review intervention to LMIC settings, although this will remain a subjective assessment. 

Resource implications

The KW Prize Committee relies on a member of the IMS Team at the Nordic Cochrane Centre to extract and send the reviews to the Committee in April each year. 

The active entry process will require additional resources:

1. Change to the website criteria (webmaster responsibility).

2. Active promotion of the Prize (Steering Group and Cochrane Operations Unit responsibility).

3. Call for Prize submissions via email and CCInfo (Cochrane Operations Unit responsibility).

4. Collation of submissions and transmission to Committee Chair for initial assessment and forwarding of a proportion of submissions to each Committee member (IMS Team responsibility). 

Importantly, a central submission process will have the added advantage of allowing data to be recorded and securely stored. The Chair will be able to submit the final scoring to the central site to ensure transparency and in the case of appeals. (Currently, this information remains with the Committee Chair.) This would also allow the possibility of tracking trends in the quality of reviews coming from developing nations over time, which could form the basis of a publication.
Impact statement

Positive. The resource implications are relatively small and will ensure that KW Prize recipients are willing to continue as members of the Selection Committee.

Decision required of the Steering Group

The CCSG is asked to adopt the recommendations made in this paper.
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