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BACKGROUND

Catherine McIlwain (CM) began her role as the Consumer Co-ordinator on 22nd of September 2010. The Consumer Co-ordinator’s work plan must achieve the following goals:

Goal 1: To support consumers contributing to the Collaboration and to support Cochrane entities to involve consumers
Goal 2: To ensure that there is effective co-ordination of the role of consumers within the organisation 
Goal 3: To co-ordinate the functions of the Cochrane Consumer Network

Goal 4: To identify the training needs for consumers, and ensure that these are addressed within the Collaboration’s global training strategy


Goal 5: To develop well-functioning linkages between the Collaboration and external consumer organisations 
To meet these goals, CM proposed a Consumer Participation Plan (The Plan) in her April 2011 mid-year report to the CCSG on Consumer Issues. 

That Plan consisted of four main areas of development:

I. A framework connecting consumer participants 

II. The provision of accessible Cochrane products

III. A new induction process for new consumers

IV. Formalized management agreements for CCNet and its Executive 

This report provides an update on the activities undertaken to execute The Plan and achieve the goals listed above.
WORKPLAN UPDATE

Business Plan Objective: 

To ensure that consumer referees are supported within The Collaboration
	Objective/planned activity
	Planned and/or achieved output
	Timeline and comments 

	Consumer Participation Plan
	Consumer participation plan developed and approved
	Implementation is ongoing

	Recommend training plan for Consumer Referees
	Completed development of a 5-point consumer training plan. 
See descriptive summary for additional information.
	The Consumer Co-ordinator’s role could be expanded to include implementation of training plan

	Social Media Project
	Implementation of communications framework is ongoing.
	Social Media project  consists of content updates through Twitter, Facebook, CCNet Website and Linked-In

	Consumer Engagement Project

	Designing discussion forums online and conference call
	Ongoing activity


	Completed Objectives
	Achieved output
	Timeline and comments 

	Assessment of Training Resources for Consumers
	Assessment identified gaps in the materials intended to deliver the necessary skill sets for consumers 
	Skill set gaps are covered in the Training Plan (below)

	Propose Training Materials for Consumer referees
	Training plan developed and incorporated into TWG training plan. 
	TWG and Training Co-ordinator do not have resources to implement the training plan

	Development of Communications Framework
	Consumer Blog, CCNet Tweets and CCNet Facebook are utilized well
	The Communications Plan is implemented through the Social Media Project (above)

	Consumer Demographic: Determination of Needs
	Survey developed and implemented in Jan 2012
	Assessment indicates that additional training tools are needed

	Training Materials for Managing Editors and Authors 
	Completed development of ‘Top Tips’ to simplify the ‘Guide on How to Involve Consumers’ 
	Additional derivatives of the guide will be developed in 2012/2013


DESCRIPTIVE SUMMARY –Consumer Referee Training Program
	Title
	Consumer Referee Training Program

	Description or purpose
	To initiate a formal training program for consumer referees through a five-tier suite of materials that progressively enable consumers:  to understand evidence-based medicine and systematic reviews (tier 1); to comment on PLS (tier 2); to comment on protocols and reviews (tier 3); to create a “buddy system” for consumer referees by training experienced consumer referees to mentor new consumer referees (tier 4); and to train experienced consumer referees to manage panels of consumer referees (tier 5).

	Audience
	Consumers

	Priority
	High

	Leader(s)
	Catherine McIlwain, with other contributors

	Group or entity responsible
	Cochrane Consumer Network

	Accountable to
	TWG

	Competency areas addressed
	Tier 1

· Knowledge of the broad concepts and principles of EBM and shared decision making 

· Knowledge of the difference between systematic reviews and other types of research

· Knowledge of the concepts and principles of systematic reviews and RCTs 

· Knowledge of the difference between Cochrane reviews and other systematic reviews. 

· Knowledge of how the Cochrane Collaboration contributes to EBM and the consumers’ role in EBM

· Skill to use evidence to make informed decisions in healthcare 

Tier 2

· Knowledge of the required content in a PLS

· Skill to identify and use plain language

· Skill recognizing jargon and medical terminology

· Skills to give constructive feedback

· Skill to verify the information contained in the PLS with the information in the review

Tier 3

· Knowledge of the requirements for protocols and reviews

· Skill to provide effective comments on protocols and reviews 

· Skill to verify conversions of meta-analytic data in the PLS 

· Skill using plain language to describe the content of systematic reviews 

Tier 4

· Knowledge of the purpose and objectives of the consumer referee process

· Knowledge of the training resources available to the new consumers 

· Skill to mentor new consumer referees within The Collaboration

· Skill communicating with consumer referees whose first language is not English

Tier 5

· Knowledge of editor and author requirements from consumer referees’ comments

· Skill communicating diplomatically with a group and with authors

· Skill to manage panels of consumer referees

· Skill refining multiple comments into one set of recommendations


	Outcomes/outputs
	· Five training tools, developed using Articulate, that contain video excerpts, visual demonstrations and interactive questions. 

· Completion of training tools will be recorded in Archie.

· Conversion of existing ALOIS materials into a single suite to meet Tier 1 objectives

· Expansion of existing materials for Tier 2&3 to include new topics from the PLEACS recommendations

	Interim steps
	· MECIR/PLEACS will approve and sign-off on PLS standards

· CCSG approve new Consumer Co-ordinator work plan for Training Module development  
· PLEACS will coordinate PLS format recommendations (beginning April 2012)

· PLEACS/ERC will develop PLS checklists and other tools

· Consultation with trainers, consumers and Review Groups to identify priority areas for development of new consumer referee training materials 

	Total no. of months
	46 weeks

	Start–finish date
	TBD

	Relation with other projects 
	Must be consistent with minimum reporting standards for Cochrane PLS, and editorial tools and checklists. May contribute materials to webinar programme and the Online Learning Resources. 

	Resources 

(personnel and funds)
	This project will be partially included in the responsibilities of the Consumer Co-ordinator 
	£-



	Relevant documents
	Cochrane Handbook, Methods Group resources.

	Progress to date
	Proposal to fund Consumer Co-ordinator position beyond Sept 2012 under consideration by CCSG Co-chairs (April 2012).


WORKPLAN UPDATE

Business Plan Objective: 

To ensure the provision of accessible Cochrane products for consumers
	Objective/planned activity
	Planned and/or achieved output
	Timeline and comments 

	PLEACS minimum standards and PLS guidelines
	Initial standards submitted to MECIR co-ordinating team
	Next stage will involve discussions of a PLS standard format with the PLEACS working group  

	Training resource on Plain Language usage
	Proposed material development to the TWG
	The Consumer Co-ordinator’s role could be expanded to include development of training materials

	Cochrane Summaries Portals
	Three new portals are in development for posting online
	Ongoing activity

	Cochrane Summaries Browse
	Investigating improved browse options with CEU & Web Team
	Ongoing activity

	Consumer Referee Checklists
	Standardized checklists for consumers will be delivered to the ERC in April 2012
	Standardized checklists for consumers will begin user testing with ERC


	Completed Objectives
	Achieved output
	Timeline and comments 

	PLEACS minimum standards and PLS guidelines
	Completed development of minimum standards with working group.   See descriptive summary for additional information.
	Advisory group has provided comments on the standards  

	Cochrane Summaries
	Website was released as a Beta version
	Comments on the site are reviewed regularly

	Plain Language Titles
	Assessment of all titles is completed. 
	Revisions to titles will occur following the conclusion of the PLEACS process 


DESCRIPTIVE SUMMARY –Plain Language Expectations for Authors of Cochrane Summaries (PLEACS)
Project Background 
In the last six months, the visibility of Plain Language Summaries (PLS) has taken a colossal leap forward.  The redesign of The Cochrane Library has enabled greater identification of Cochrane Reviews by a typical Google search.  The new website, Cochrane Summaries (http://summaries.cochrane.org), now offers Cochrane PLS in multi-lingual formats for better accessibility. Furthermore, we have extended the reach of Cochrane Reviews through the National Library of Medicine’s inclusion of Cochrane PLS on PubMed Health, a new consumer-oriented tool for locating evidence-based medicine.   

At the same time, Cochrane is experiencing an internal push to improve the quality of materials. The Method’s Groups initiated the ‘Methodological Expectations of Cochrane Intervention Reviews (MECIR) project to define the methodological standards necessary in the conduct of review preparation. The Cochrane Editorial Unit’s (CEU) audit of the content of abstracts, plain language summaries and summary of findings tables has revealed some flaws in current knowledge translation production.  These internal activities have identified a gap in the minimum reporting standards for knowledge translation products, such as PLS. 

At the Madrid Colloquium in 2011, we proposed a new initiative, Plain Language Expectations for Authors of Cochrane Summaries (PLEACS), to build on the MECIR recommendations by developing similar requirements for the Plain Language Summaries (PLS) that accompany Cochrane Reviews.  This initiative builds on discussions with the Cochrane Editorial Unit, members of the Cochrane Consumer Network, the Consumers’ Executive, and the Cochrane Summaries (http://summaries.cochrane.org) Web Team.  The purposes of this project include (i) to define the minimum content requirements of PLS; (ii) to define online style and format recommendations for PLS (iii) to improve quality and consistency of PLS; (iv) to support PLS authors through the development of clear guidance; and (iv) to inform development of check lists, Handbook guidance and software modifications. 

The co-convenors for this project are Catherine McIlwain (Consumer Coordinator) and David Tovey (Cochrane Editorial Unit).  Jackie Chandler (Methods Coordinator) and Lorne Becker (Web Team) will join the co-convenors as members of a coordinating group that will refine the working group’s ideas and prepare the recommendations for implementation. Responsibility for the final product lies with the co-ordinating group. The intention is to launch of an initial set of minimum standards for the content of plain language summaries at The Cochrane Collaboration’s Mid-year Meeting in Paris in 2012.

The PLEACS working group will develop a list of minimum requirements for content to be included in all PLS, followed by format and style guidelines for the PLS. The working group contains representatives nominated by the CEU, MECIR team, ME Exec, Consumers’ Exec, CCNet Advisory Board, Consumers and Communications review group, Opportunities Fund researchers (for their research on PLS format and style guidelines) and the Musculoskeletal review group (for their experience implementing PLS format and style guidelines).  

If there are additional persons who wish to be involved in this process, they will be invited for priority comments before the documents are released to the wider Cochrane Collaboration membership for comment.

WORKPLAN UPDATE

Business Plan Objective: 

To introduce and engage new consumers to the work of The Collaboration
	Objective/planned activity
	Planned and/or achieved output
	Timeline and comments 

	Training resource for new consumers
	Proposed material development to the TWG. 
	Refer to the Training plan on page 3 for details.

	Partnership and Outreach Project
	Partner development for member recruitment
	The Consumer Co-ordinator’s role could be expanded to include the partnership development.

	Promotion of Cochrane Summaries 
	Cochrane Summaries received an award for its use of plain language. See descriptive summary for additional information.
	Ongoing activity

	Revision of CCNet Website


	Updates completed on an ongoing basis
	Using Google Analytics to determine the most utilized pages and update those first


	Completed Objectives
	Achieved output
	Timeline and comments 

	Membership enrolment
	Finalized membership enrolment plan with administrative team
	Process will be updated when needed

	Welcome Pack for consumers
	Materials developed to introduce new consumers to the review process
	Materials will be updated when needed.

	Induction Process for Consumers
	Completed assessment of the quality and content of the training options currently available to consumers
	Assessment indicates that additional training tools are needed to complete the induction

	Training Website
	Reviewed training resources and posted content online
	Training resources require updates to improve usability 

	Assessment of CCNet Website


	Completed assessment of materials in preparation for update
	Google Analytics utilized to monitor site traffic


DESCRIPTIVE SUMMARY – Award Press Release
Only recently launched, the Cochrane Summaries website (summaries.cochrane.org) has received global attention, which reached a pinnacle when The Cochrane Collaboration was awarded the runner-up trophy for the best public website by the Plain English Campaign, which has been “fighting for crystal-clear communication since 1979.”

David Tovey, the Editor-in-Chief of The Cochrane Library, explains that "The Cochrane Summaries website aims to deliver the credible, accessible, and impartial information that patients and carers need to improve understanding and promote shared decision-making."

A spokesperson for the Campaign indicated that Cochrane Summaries earned the 2011 runner-up award because of its unique ability to use plain language summaries to explain medical research.  “The Collaboration is the pre-eminent source for appraisals of medical trials, but those conclusions are only useful to the people they reach. Plain Language Summaries achieve that goal,” expressed Catherine McIlwain, the Consumer Co-ordinator for The Cochrane Collaboration.

Each year, a handful of the best (and worst) examples of plain language are publicly honoured by the Plain English Campaign. It reviews documents and websites to ensure that public information is presented in a clear fashion. Websites are judged for their content, design and layout. The design of Cochrane Summaries, focusing on easily accessible information, earned this recognition for The Collaboration.

“On the [old] Cochrane Library, these summaries were freely available underneath the Abstract – [but] you had to know they were there. The logical next step was, therefore, to provide the summaries by themselves on the Collaboration website,” points out Janet Wale, a convenor for the Cochrane Consumer Network.  “This brought the information to a place where the public can readily access it; and provides a stimulus for Review Groups to put added effort into the summaries. It is a great introduction to The Cochrane Library.”

The Plain English Campaign awarded the prize to The Cochrane Collaboration during a ceremony at The Cavern Club in Liverpool, UK on December 9, 2011. McIlwain and Frances Kellie, Deputy Managing Editor of the Cochrane Pregnancy and Childbirth Group, accepted the award on behalf of The Collaboration. While accepting the award, McIlwain stated, “The Cochrane Collaboration believes that information is the building block of change. For that change to occur, evidence of the effects of medical treatments, or the lack thereof, must be available to the public. Cochrane Summaries provides those details in plain language so that consumers can make informed decisions about their health care.”

Links:
http://summaries.cochrane.org/
WORKPLAN UPDATE

Business Plan Objective: 

To ensure that management plans are in place for the Cochrane Consumer Network
	Completed Objectives
	Achieved output
	Timeline and comments 

	Management plans for the Consumers’ Executive
	Governance and transition plans were finalized in Madrid and added to Archie
	Organizational diagram and core functions were finalized during prior reporting period

	Archive Development
	Archive created in Archie under the Consumers’ Executive that contains all management documents, reports, work plans and meeting notes.
	Monthly reports from the Consumer Co-ordinator are included in Archie

	Succession Planning
	Completed elections for a new Consumers’ Executive. Election process documents have been archived.  
	Next set of elections will occur in Jan 2013. 

	Monitoring and Evaluation
	Completed Fields monitoring form for CCNet 
	Diagram comparing overlap between CCNet and Fields’ core functions was approved by Consumers’ Executive, MaRC and Fields’ Executive

	Work plan Development
	A 5-year work plan for the Consumers’ Executive was created to implement the Consumer Participation Plan. All short-term activities are completed.
	The roles and responsibilities of the Consumers Executive were updated

	Archie, Module and Policy Manual 
	New module and new extended remit available online in the Policy Manual
	Remit will be updated on an annual basis


