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Web developments Report to the CCSG
Auckland Colloquium 2012

Chris Mavergames, Director of Web Development
Lorne Becker, Websites Liaison Consultant
Executive Summary

This report documents developments across the Collaboration’s web presences during the past 6 months. Also included is a draft 3-year work plan for the Web Team. We invite CCSG comment on this work plan and priorities.

Purpose
To report on activities since the last Web Team report for Paris.
Urgency

Low. For information only.
Access

Open.
In this report:


· Web Team activities over the last 6 months – What have we accomplished since Paris?

· Stats and figures.

· Draft 3-year Work plan available at http://webteam.cochrane.org/plan.
(Login: archie Password: cochrane)


Web Team activities since Paris
The 6 months since the Paris Mid-year Meeting have been a very active time for the Web Team.  In addition to maintenance activities there have been new developments in a number of areas including the ongoing development of Event/Colloquium Manager, the launch of new websites including a 20th Anniversary website (anniversary.cochrane.org), the migration of the Alois Community site to our systems, progress on implementing the Marketing & Communications recommendations and further progress in the Cochrane Linked Data Project, among other activities. There are now a total of 132 websites under the Web Team’s umbrella which are either live or in active development
Staffing and planning
As requested by the CCSG, the Web Team is ramping up and phasing in the use of increased funds approved by the CCSG in Paris. The new funding is in place and the following staff changes are underway or coming soon:
· Nancy Owens has ramped up from 25% to 100% effective August 2012

· Caroline Mavergames has ramped up from 20% to 30% effective September 2012

· We are delighted to announce that Paolo Rosati from the IMS Team will join the Web Team effective 15 October 2012 as our new, additional full-time Web Developer bringing a strong background in web development and design, in particular his advanced CSS and design skills.
So, the planning and staffing are in full-swing but not a lot of concrete action yet until all staff are in place. For more details, see the Web Team’s Draft 3-year Work Plan at http://webteam.cochrane.org/plan (Login: ccsg Password: cochrane).
High-level streams of work

1. Content development, curation and management, including marketing, communications and social media. Lead: Nancy Owens
2. Programming and web development (including infrastructure and systems). Lead: Martin Janczyk
3. Community development, support and outreach. Lead: Caroline Mavergames
4. Special projects or “Innovations”.  Lead: Chris Mavergames




Lead: Nancy Owens
Content developments

· Coordinating development, writing, production and scheduling of homepage features on Cochrane.org: scanning of entity newsletters to develop news items & features, reviewing Wiley press releases for featured reviews. Coordinating with CRGs and other Cochrane Entities on content development. The number of new homepage features has nearly doubled 14 new features in just the last 6 months versus 16 in the previous 12 months.

· Increasing social media presence on Facebook, LinkedIn and Twitter; expanding amount and type of content disseminated via social media networks.
· Combined numbers across social media networks as of 12 September 2012 exceed 17,000; averaging 150 new Twitter followers/week.
· Coordinating social media plan for Auckland Colloquium to increase Cochrane participation in social media and to facilitate remote participation by Cochrane contributors unable to attend.
· Impact Stories resource/database The first version of the impact stories database is now in beta testing. This project is a Web Team/CEU-led effort to create a resource available to all Cochrane contributors that catalogs the impact of Cochrane evidence. Nancy Owens is taking the lead on inputting backlog of stories. Input of backlog has been a useful learning experience, but fairly slow, as collection of impact stories often require some concentration and work to tease out the impact and conform it to the form framework. About 30 stories have been input as of 12 September, and the next phase, implementing content management of data and browse interface, expected to begin shortly.
· Curating the Cochrane Blog http://www.cochrane.org/blog Soliciting original posts from Cochrane contributors, as well as seeking out and vetting suggestions for cross-posting. Current rate of posting about one per month; working to increase frequency.

· Working with Marketing & Communications team, CEU, Wiley on coordinating messages and improving branding/messaging. Working with 20th Anniversary Task Force to coordinate plans and initiatives with existing and planned Cochrane web presence frameworks.





Lead: Martin Janczyk
Colloquium Manager

· The Madrid Colloquium was the pilot for our new Event Manager system. A New Zealand Colloquium site, with many new features following on from feedback in Madrid, a Quebec test site and a UK Symposium site are now live using the system. The Canadian Symposium used the system this year as well. Training will be offered in New Zealand for future organizers of Cochrane meetings interested in using the system. Several Cochrane groups have expressed interest in using the system for regional meetings or other events. 
New Entity Websites

· Several new entities added or in process of moving to the shared template in Drupal including Inflammatory Bowel Diseases Review Group, Bias Methods Group, Back Review Group, Nigerian Branch, and others. The Web Team has been actively working with the UKCC on the re-launch of their site and are engaging Centres in Auckland at an ‘Open meeting to discuss development of a Centres website template in the Entity Website Builder’ to gather specifications and technical requirements for an expanded Centres template.
· alois.cochrane.org In June, the Alois Project (a project of the Cochrane Dementia Group) Manager, Caroline Struthers, approached the Web Team about migrating the Alois Community Project’s website to the Collaboration’s web cloud servers. As the site was developed in Drupal, we accepted the responsibility and are now hosting and supporting this website.
Developments in “Core” Websites

· summaries.cochrane.org beta We are continuing to develop this site with an aim to move it from its beta version soon. Developments include: continued development of the portals with input from Chris Champion on the soon-to-be-launched Depression portal; there is now the ability to display translations from the new Archie Translation XML format; preparations to interface with the new Translation Exchange, when it launches; updates to the template and filtering and browse options; other technical, backend updates (search index, server configuration, etc.) Being developed with Catherine McIlwain, members of the CEU and the Translations Working Group with consultation from CRGs on portals and other developments.
· French translations linking module A module developed for John Lavis to enable the Health Systems Evidence (http://www.healthsystemsevidence.org/) site to now link to all existing French summaries on summaries.cochrane.org and checks each month for any newly posted French summaries. 
Quote from John Lavis: “Thanks again for your help with this. Having a number of French summaries went over VERY well among our French-speaking colleagues at an executive training course in Quebec a few weeks ago.”
· methods.cochrane.org beta New site for Methods information. Being developed in coordination with Jackie Chandler and should launch soon.
· training.cochrane.org Developed by Miranda Cumpston with Web Team assistance, the site offers access via Archie authentication system to Online Learning Modules and other resources and Trainer’s Network members now have a role and permissions to edit the site. Please note: Due to personnel changes at the UKCC, we now host the Moodle modules and are responsible for developing and maintaining them. The Paris report indicated that the Web Team was not responsible for development in Moodle as we have no one who knows Moodle in the team currently. We are working with the Training Working Group to remedy this ASAP.
· anniversary.cochrane.org The new 20th Anniversary website including features such as an articles and events submission system whereby Cochrane contributors can tell us about articles they plan to submit during the 20th Anniversary and events they plan to attend, a photo archive (Archie-authenticated access only) and a “Cochrane memorabilia” section. Video content and other features coming soon!
· Impact database/resource on Cochrane.org Beta version of the form can be found at http://cochrane.org/node/add/impact-story. Developed in conjunction with the CEU as a resource for storing, tagging and providing access to stories about the impact of Cochrane evidence. Browse interface to be developed as next step in process.
· Colloquia abstracts to Drupal Migration of Colloquia abstracts from all years currently stored in the OJS system to the Drupal content management system complete. Web Team will now work with the CPAC to design this new site to provide better access to this resource.
New Features for Entity Websites

· New layout options and templates developed and being piloted on the newly launched ukcc.cochrane.org site. This will inform Centres site development process.

· Webform system available to all entities using the system for designing forms to gather information, use as registration for meetings and workshop and other purposes.
· Statistical tracking upgraded via new version of Google Analytics for all sites in the system.
· Pilot testing of the new email newsletter system complete and the system is now available for use by other entities/groups using the Entity Website Builder. 



Lead: Caroline Mavergames
· Authors.cochrane.org
A first working version of the website exists; a beta launch was postponed because we identified a number of issues that still need clarification, e.g., mentoring (Mentoring Working Group), the information and capture of potential new authors (related to the Getting Involved update project) and the specific guidance for new authors.
Cochrane Community area of cochrane.org
· “Development & Projects” section expanding with projects such as the CRS, FPAP, Summaries site, MECIR, Marketing and Communications and PLEACS. The Role-based portals (TSCs, MEs, etc.) are still in development in conjunction with the Entity Execs. Progress on this and other projects lead by the Web Team depends on input and work carried out within the various groups in the Collaboration.
· A Web Team Communication & Outreach paper has been drafted proposing a regular Web Team Newsletter and other proactive communication to inform on new developments and encourage use of existing resources (such as discussion forums) and proposing a number of smaller projects meant to enhance existing cochrane.org and community area content and user experience. The first draft of this paper is available in the 3-year Work Plan document referenced at the beginning on this report.
· Updating of the ‘Getting involved’ process and web resources is delayed because of its complexity (it links to the open questions of how we capture potential contributors and how their inquiries are handled by the individual CRGs): we are planning to ask that this project become an official working group.
· There are now more than 1,700 Cochrane contributors using the Community area of Cochrane.org. There have been more than 400 forum topic posts with over 1,000 comments total in the various forums since their inception. We hope to grow the use of this of the Community area, its resources and tools such as the forums.




Lead: Chris Mavergames
· Cochrane Linked Data project Formerly the “Star Trek” program, this project now sits within the Cochrane Content Publication and Delivery Programme. We entered the current phase of work in early July and are working with the CEU and a semantic web consultancy, Ontoba, on the Cochrane Semantic Model (ontology) and the technical architecture to build out the use cases in a demonstrator site.
· demonstrator.dev.cochrane.org (Warning: Work-in-progress!) The new demonstrator development site for the Cochrane Linked Data Project. We’re building out the 2 initial use cases, a CENTRAL demonstrator that links studies to Reviews via the CRS and an Asthma “Supercentre” for browsing Asthma Reviews using linked data queries.


Web stats and figures

Overview of combined Cochrane.org and Summaries.cochrane.org statistics, April 2012 – 11th of September 2012:

· 4,424,896 pageviews
· 1,109,882 unique visitors from 220 countries and territories, approx. 67% of visitors are new to the sites
· Average time on site approx. 3:04 min.

This does not include entity websites and other cores websites. Detailed statistics on cochrane.org and other sites available upon request.
Social Media/Web 2.0 highlights (as of 11th of September 2012)

· 13,161  followers on Twitter, more than 350 lists following @cochranecollab

· 2,898 members of The Cochrane Collaboration Facebook Group

· 1,195 members of The Cochrane Collaboration LinkedIn Group

· 1,000s of views to videos on our YouTube, Slideshare and Google Video channels, subscribers to our Podcasts feed continue to grow as well as subscribers to news, events and “Cochrane in the news” feeds – detailed stats available upon request.
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