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Purpose

To provide a brief status report on the work of the IMS team since October 2009.
Update on project work

For a full description of IMS projects, please visit http://www.cc-ims.net/projects. Note that we have only reported here on projects on which we are currently working.
Project 1: Improve Archie performance, review and improve the technical platform

· Planned start (Projects 1a and 1b): June 2009.
· Planned delivery (Projects 1a and 1b): December 2009.

· Revised delivery (Projects 1a and 1b): March 2010.

There have been regrettable delays with the replacement of hardware and database servers (Projects 1a and 1b), due to the performance of Rigshospitalet’s service provider, and the priority we were given in relation to other local IT projects. The installation of new hardware and database servers, however, has almost been completed, and we plan to test the new live server at a workflow workshop at the beginning of March. If this goes well, we will switch from the existing live server to the new one shortly after the workshop.

We have withheld payment to the service provider, to ensure that the final outstanding requirements (covering agreement on back-up routines and sign-off on a Service Level Agreement [SLA]) will be resolved by April 2010.
Project 1c (Update application server software) was completed in September 2009. Project 1d (Review and update Archie programming framework) is ongoing, with completion planned for December 2010.

Project 2: Stages 2 and 3 of the Workflow system

· Planned start: May 2009.
· Planned delivery of Stage 3: January 2010.
· Revised delivery: March 2010.
The workflow functionality planned for Stage 3 was released as part of Archie 3.0 (December 2009) and as such was available for Stage 2 pilot groups. A comprehensive update of the Workflow User Guide was released to Stage 2 pilot groups at the end of February 2010.
It has, however, been a challenge to reach agreement on changes to be made to existing workflow templates. For this reason we have delayed rolling out to more CRGs, to avoid having to request new pilot groups to update to revised templates shortly after beginning to use the system. 

Following discussions between the IMS team, the EMAG convenor and the CEU, a proposal was presented to and agreed by EMAG at its meeting on 23 February 2010, specifying how to deal with suggestions for changes to workflow templates. At the same meeting, most unresolved issues regarding templates were discussed and we should therefore be able to release updated templates at the beginning of March, when we also expect to roll out actively to new Stage 3 pilot groups. 
The IMS Support team is running workflow workshops or sessions at regional meetings held in Cardiff, Auckland, Vancouver and Perugia during the period March to June 2010. We will also run a workflow workshop at the Keystone Colloquium in October 2010.
Project 3: Technical documentation
· Planned start: May 2009.
· Planned delivery: September 2011.
Progress continues to be made on technical documentation. Documentation of the full database structure of Archie (120 pages) was completed in October 2009. The document has already been used as a reference guide by the new developer, who joined the IMS Team in November. The IMS developers have started documenting the programming framework for Archie. We estimate that approximately 30% of the necessary documentation for the Programmer’s Guide has been completed. 
As a guideline, we continue to allocate approximately 25% of developer resources to preparing essential technical documentation.

Project 4: Review version search (formerly known as Replacement for the Parent Database)

· Planned start: January 2010.
· Planned delivery: August 2010.
With the availability of the new database server (Project 1b), work has begun on implementing support for searching and retrieving data from published reviews versions. Unlike the former Parent Database, which was a separate system, the replacement will be directly integrated within Archie, allowing users with proper permissions to search in all published versions of reviews and retrieve relevant data for administrative or research purposes. 
Project 6: RevMan 5.1 (or RevMan 6)
· Planned start: July 2010.
· Planned delivery: November 2010.
Although work on RevMan 5.1 is not scheduled to start until July 2010, we have begun analysing new requirements as a natural follow-on from intensive preparations for and discussions at the RAG meeting held in London on 24 February 2010. At this meeting we discussed whether we should pursue a mandatory version, RevMan 6, rather than the planned non-mandatory version, RevMan 5.1. The rationale for this is that a large proportion of the ‘wish list’ items that were prioritised as important by RAG, the CEU and other stakeholders, require structural changes. It was agreed at the RAG meeting, that the IMS Team should put together a proposal covering pros and cons for a RevMan 6 version (including implications for timelines and resources, training and support needs, roll-out, and workload on CRGs and authors). After sign-off by the RAG, this proposal will be forwarded for consideration by the Steering Group. 
Other IMS Team activities

Archie 3.0

A major Archie deployment took place on 13 December 2009. About half of the new features related to Archie generally, while the other half related more specifically to workflows in Archie. Since the release of Archie 3.0, there have been a number of bug fixes, mostly relating to fixing problems in new workflow functionality, and some in response to changes following the move to monthly publication. 

For full details of recent deployment, visit http://ims.cochrane.org/archie/whats-new. 

Monitoring data

Archie 3.0 introduced a new ‘Monitor’ tab. Its availability has been highlighted to the Steering Group members and others via email. The aim of this tab is to collect various reports useful for central monitoring under one entry (including publications statistics and listings of latest published reviews, etc). More reports and statistics can be developed as desirable (e.g. more statistics can be provided once we have more data from the workflow system). Individual CRGs have access to their own data through other means in Archie.

As some of the information available under the Monitor tab is sensitive or sometimes embargoed, there is restricted access to the tab. Currently Steering Group members, the Co-Chairs, the Secretariat, the Cochrane Editorial Unit, and selected staff at Wiley have access. 

The IMS team would welcome feedback on the new tab from the Steering Group.

New secure user authentication system

Cochrane.org is using a number of web services from the IMS server to extract data from Archie. One of these services is a user authentication service. With the forthcoming release of the new Drupal system by the Web Team, which will increase the use of the authentication service, we decided to switch to a new more secure authentication system before the launch in March 2010. 

The new authentication system has dealt with two problems of the old system: 

The first was that users were required to enter their email address rather than their unique user name. This was problematic because an email address cannot be expected to identify a user uniquely, so this could lead to password sharing and general confusion.

The second, more serious, problem was that we wished to restrict the number of places at which a user was requested to enter the Archie password. If users become accustomed to having to enter Archie passwords in several different places, this opens up the possibility of third-party sites stealing the passwords. The new system always takes the user to the familiar Archie log-in site, where credentials are validated and the user is redirected to the system that requested authentication. 

Facts about Archie

At the end of January 2010, there were nearly 6,000 users of Archie. The database stores more than 26,000 person records, of which nearly 15,000 cover active authors. There are 9,388 individual review records covering nearly 170,000 versions. There are nearly 1,500 running workflows. For up-to-date facts about Archie, visit http://ims.cochrane.org/archie/facts-on-archie.

Visit http://ims.cochrane.org/archie/availability to see monthly details of Archie downtime (covering both planned updates and unexpected system problems). In January 2010, Archie was unavailable for 1h 21m 03s corresponding to 99,81 uptime.
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