OPEN ACCESS


PROPOSAL TO ESTABLISH AN EDITORIAL BOARD

FOR THE COCHRANE COLLABORATION
EXECUTIVE SUMMARY

1. This paper seeks approval from the Cochrane Collaboration Steering Group (CCSG) for the establishment of the Cochrane Collaboration Co-ordinating Editors’ Editorial Board, hereafter referred to as the Editorial Board; and seeks approval and funding for the new position of Editor in Chief and new Office of the Editorial Board. The Editorial Board will advise the CCSG and implement advice affecting the strategic vision of, and review production for, the Cochrane Database of Systematic Reviews (CDSR).  Reflecting its purpose, the membership will comprise the Co-ordinating Editor(s) of each group, with provision for co-opted members, and an executive group. The Editor in Chief, who is accountable to the CCSG, will be responsible for developing, implementing, and directing the editorial policies and vision of the CDSR, and supervising the Office of the Board. The creation of these new positions will ensure that the Editorial Board has the capacity or infrastructure to develop and implement proposals. 
PURPOSE
2. This paper seeks approval from the CCSG for the establishment of the Cochrane Collaboration Co-ordinating Editors’ Editorial Board; and seeks approval and funding for the new position of Editor in Chief and new Office of the Editorial Board. 
URGENCY
3. High. We seek a decision at the Vellore meeting.
ACCESS
4. This is an open access paper. 
BACKGROUND
5. In July 2007, the CCSG funded a project to facilitate the establishment of an editorial board. This major investment by the CCSG had followed four years of work by Co-ordinating Editors and where the problems with the existing arrangements were discussed and various solutions examined.
History of project:
6. The Co-ordinating Editors’ executive group was formed following the 2004 Ottawa Colloquium, to enable better communication between Co-ordinating Editors and their representatives on the CCSG.

7. At the 2005 Melbourne Colloquium, Co-ordinating Editors discussed a report on problems with the quality of Cochrane Reviews. The consensus was that quality is a critically important issue for Co-ordinating Editors to tackle
, ratifying the emphasis placed on quality by the CCSG and others in the Collaboration (e.g.  the Quality Improvement Manager’s project, working parties of Review Group Co-ordinators (RGCs) and the Quality Advisory Group (QAG)).  Following this meeting, the Co-ordinating Editors’ executive group was asked to explore options for improvement. 

8. Funding was subsequently granted by the CCSG to enable the Co-ordinating Editors’ executive to meet in Thailand in April 2006. This led to the Discussion Paper, ‘Achieving quality and up-to-date reviews’, which was circulated to Co-ordinating Editors for comment in June 2006. Following this, proposals for an editorial board were developed by the Co-ordinating Editors’ executive group for discussion in Dublin.

9. The Dublin 2006 meeting of Co-ordinating Editors approved plans to develop the concept further, and with funding from the CCSG, work was undertaken by a working party of the Co-ordinating Editors’ executive group. This was discussed by Co-ordinating Editors and by the CCSG in Amsterdam, 2007. Benefits anticipated from an editorial board included: better standardisation and improved quality of Cochrane reviews; capacity building and cohesion; efficiency; and improved governance associated with review production. Terms of Reference for a new entity were discussed and approved, and action for the next stage indicated. 
10. The current stage commenced in September 2007, following funding from the CCSG. A Consultation Document was prepared and distributed to Cochrane lists in December 2007. Co-ordinating Editors met in January 2008 for two days to discuss the Consultation Document and its recommendations. Forty-five groups were represented by their Co-ordinating Editor or by a delegate (Editor or RGC) attending on their behalf. The meeting was chaired by the chairs of the CCSG, and observers included the publisher and the CEO. 
11. At the January meeting of Co-ordinating Editors, there was strong support for the concept of the Editorial Board and Editor in Chief. This proposal incorporates the decisions taken by Co-ordinating Editors at their meeting.

12. All previous reports associated with these events are accessible on Archie [Resources, View-Show affiliated entities, Co-ordinating Editors’ forum].

PROPOSALS AND DISCUSSION
13. The proposal is organised into four sections, with associated recommendations:
Section 1: Establishment and role of the Cochrane Collaboration Co-ordinating Editors’ Editorial Board.

Section 2: Creation of the new position of Editor in Chief.

Section 3: Membership and operation of the Editorial Board.

Section 4: Work plan.

Section 1: Establishment and role of the Cochrane Collaboration Co-ordinating Editors’ Editorial Board

Establishment of the Editorial Board
14. This paper is a proposal for the establishment of the Cochrane Collaboration Co-ordinating Editors’ Editorial Board, hereafter referred to as the Editorial Board. 

15. The Editorial Board will add an advisory group to the existing set of advisory groups of the CCSG. 

16. Upon establishment, its primary interest will be the Cochrane Database of Systematic Reviews (CDSR). 
17. Appendix A presents a diagram of the new organisational structure for the CCSG. No hierarchy is implied by the placement of the Editorial Board.

Role of the Editorial Board

18. The Editorial Board will provide advice to the CCSG and add a major new role of implementing advice. 
19. In practical terms, the combination of the roles of providing and implementing advice means that it (the Editorial Board) would:

· Provide advice to the CCSG on matters which it believes should become policy across review groups;

· Implement recommendations made to it by the CCSG;

· Implement advice received from internal working parties and ratified by the Editorial Board (i.e., in situations where a decision by the CCSG is not required).

Main objectives and scope of the Editorial Board

20. The Editorial Board will:

· Provide advice and implement decisions to improve the quality of reviews and editorial processes within and across review groups;
· In consultation with others, develop a long-term strategic vision for improving and developing the CDSR;

· Seek to improve the sustainability of review groups and review production, by identifying and communicating to the relevant entities needs in relation to funding, training and support for authors, editors and bases;

· Improve communication and increase collaboration amongst Co-ordinating Editors, and between Co-ordinating Editors and the CCSG, its key groups, and other entities.

Accountability of the Editorial Board to the CCSG

21. As an advisory group, the Editorial Board will report to the CCSG on its work plan and on achievements in relation to goals. This will ensure that the Editorial Board is directly accountable to the Collaboration’s elected decision making body. 
22. The issue of ‘monitoring’ the implementation of decisions taken by the Editorial Board and accounting for change at the review group level is more complex. At their January 2008 meeting, Co-ordinating Editors discussed issues associated with how the Editorial Board would ensure that decisions taken by the Board are indeed implemented across the review groups, as appropriate. Discussion highlighted issues such as capacity to implement decisions, i.e. they have the necessary personnel and resources, or could make changes in the time available. One suggestion has been the development of a more formal agreement between Co-ordinating Editors and the Editorial Board. Other options include a grading of recommendations (e.g. mandatory, desirable). 
23. No decisions have been taken on this issue, given the preliminary nature of these ideas and the pros and cons of various models. In addition, it is not a function of the Editorial Board to apply sanctions. Related aspects to consider include the role of the Monitoring and Registration Group (MRG) in relation to the Editorial Board. The CCSG may wish to consider requesting the executive group of the Co-ordinating Editors (and the project team) to consider this issue in more detail and report to it in April 2009, and this item has therefore been included in the work plan (Section 4). 
Benefits from establishing the Editorial Board
24. The benefits are:
· New and stronger focus on the implementation of advice affecting review groups and review production, including methodological, editorial, administrative and publishing advice;

· Increased consistency and harmonisation of policies and procedures affecting review production and editorial processes;

· It will create a vehicle for improving the two-way flow of information between Co-ordinating Editors and others;

· It will provide a stimulus and means to develop and implement a process to monitor and report on the quality of Cochrane reviews, through closer collaboration between methodologists, Co-ordinating Editors and review groups;

· It will enhance the accountability of Co-ordinating Editors to an internal audience (e.g. to their peers, to CCSG) and to an external audience (funders, readers of Cochrane reviews);
· It will provide a clearer vision to funders for the relevance and need for Cochrane reviews, the CDSR, and The Cochrane Library;

· Efforts to improve the sustainability of review groups (taking into account bases, editorial teams and authors) will flow into improvements in quality. This point acknowledges the challenging organisational balance for the Collaboration between the enthusiasm of volunteers and the necessity for appropriate skills and resources.

Rationale for proposal
25. The impetus for the Editorial Board is outlined in the Background above. In summary, the main problem with existing arrangements is that the structure of the Collaboration is based upon Cochrane review group ‘columns’ with few effective cross-Collaboration ‘rows’ which can provide consistent practice, policy, and strategic direction. The difficulties with this model are evident in tackling quality problems with reviews, in addressing overlapping issues across reviews groups, and when implementing initiatives to promote evidence-based and best practice for review production.

26. Secondly, Co-ordinating Editors are seeking a vehicle to enable them to be a more cohesive voice and participant in the organisation, and through this, contribute more effectively to strengthening the position of the CDSR as a source of reliable information.

Rationale for model proposed

27. In keeping with the principles of the Collaboration, the Editorial Board will have:

a) An inward-looking focus:

· Supportive structure;

· Vehicle to learn from each others’ experiences;
· Emphasis on actions to improve sustainability and capacity;

· Evaluating our practice;

· Building consensus.

b) An outward-looking focus:

· Providing advice;

· Implementing agreed decisions;

· Having a stronger voice in the improvement of quality;

· Reporting on quality;

· Communication;

· Active collaboration with others.

28. These two foci derive from the fact that the Editorial Board’s members (Co-ordinating Editors) will have a strategic and advisory capacity for the CCSG, and because the Board’s members are also simultaneously responsible for implementing decisions at an individual CRG level. The emphasis on a supportive structure and its role in building the capacity of editorial teams is in line with the organisation’s principles. 

29. The model proposed in this document has been developed over a long and consultative process. Recent key events have included:

· Co-ordinating Editors’ meeting in Sao Paolo, October 2007, with discussion of issues of accountability;

· Distribution of the Consultation Document in December 2007;

· Two-day meeting in January 2008, with Co-ordinating Editors or their delegates of 45 review groups, where the recommendation for an editorial board was discussed, revised and ratified.

30. Appendix B contains a summary of the feedback received to the Consultation Document from interested parties who are not Co-ordinating Editors but whose work has a direct bearing on the quality of Cochrane reviews and sustainability of review groups. Feedback is tabulated, with a response to how the suggestion or criticism has been dealt with in this proposal. The key issue that has not yet been resolved is how the Editorial Board will actually work as a decision making body in terms of how its decisions are then implemented across all groups as appropriate (see also paras 21-23; Impact Statement, paras 72-75). We have proposed that this issue be considered further by the executive group of the Co-ordinating Editors for ongoing discussion with the CCSG.
31. Recommendation 1: Establishment and role of the Cochrane Collaboration Co-ordinating Editors’ Editorial Board
That the Cochrane Collaboration Co-ordinating Editors’ Editorial Board be established as an advisory group of the CCSG, to advise the CCSG and implement advice affecting the strategic vision of, and review production for, the CDSR.

Section 2: Creation of the new position of Editor in Chief

32. We propose the establishment of a new leadership position in the Collaboration, which we term Editor in Chief. The Editor in Chief will be responsible for developing, implementing, and directing the editorial policies and vision of the CDSR in relation to the main objectives of the Editorial Board. 

33. Appendix C contains a draft Job Description for the Editor in Chief.

34. The Editor in Chief will be a high-level leadership position with the capacity to set new directions. This was agreed at the Co-ordinating Editors’ January 2008 meeting, following discussion and debate of different models.

35. Co-ordinating Editors also decided that the Editor in Chief should report to the CCSG, given the level of seniority and the scope of the Editorial Board’s objectives.
Recruitment and employment process for Editor in Chief:

36. The process would involve:

· An open process for recruitment, i.e. the position would be advertised publicly;

· Commissioning a recruitment agency to identify suitable candidates, with background advice from a selection panel;

· Confirmation of the final job description by a selection panel. Members would include nominees of the CCSG, Co-ordinating Editors (from its executive), the publisher, and an external person(s), and co-ordination with the Secretariat;
· Short-listing and interview by the selection panel; 
· The Editor in Chief would be appointed for an initial three years, with option for extension to five years after a review at 18 months.

37. It was agreed by Co-ordinating Editors, and supported from feedback from others, that the Editor in Chief may not necessarily have to be situated in Oxford. Location would be determined by the choice of a suitable candidate, in addition to associated costs and logistics.

38. Options for line management of the Editor in Chief require further elaboration and discussion and will be developed by the project team, following the decision at Vellore regarding the establishment of this position.

Work plan and key relationships
39. The Editor in Chief would establish an Office of the Board (see paras 41-42) and would be expected to develop a work plan in the first three months, following broad consultation. It is envisaged that the Editor in Chief would be in close communication with the CEO, and would be required to be a member of sub-groups or advisory groups of the CCSG. However, the final choice of membership of other groups will be dependent on priorities in the work plan.

Rationale for new position

40. This new position is necessary for three reasons:

· Given the advisory and implementation roles of the Editorial Board’s membership, a new position is necessary to provide vision, oversight, management and ensure effective communication;

· The position needs to be senior and a leader, rather than a position with an emphasis on quality assurance or administrative management. This was agreed to by Co-ordinating Editors at their January meeting because of the need to achieve buy-in from Co-ordinating Editors to any proposed changes;
· The creation of a new position creates opportunities for strategic development of the CDSR, difficult to achieve currently with the level of commitments of existing CRG staff and CCSG members.

Office of the Editorial Board 

41. There will also need to be an Office of the Editorial Board, established under the supervision of the Editor in Chief. This will ensure that the Editor in Chief (and the Editorial Board) has the capacity or infrastructure to develop and implement proposals. In effect, this extends the approach that the CCSG has taken so far, which has been to invest in research and development for organisational change. The establishment of an office dedicated to the work of the Editorial Board will create an infrastructure to enable and drive the improvement in governance of the CDSR.

42. The staffing mix in the Office would be the responsibility of the Editor in Chief to establish but could include methodological and publishing expertise and administrative assistance. 
Indicative budget 

43. This proposal seeks resources to establish the Editor in Chief position and the Office of the Editorial Board. Key items that would influence the final cost include the salary level for the Editor in Chief, the staffing level and skill mix of the Office, and whether university or other institutional overheads are required. 
44. Start-up costs may include all or some of the following items:  recruitment process (advertisement, recruitment agency, travel costs for Cochrane personnel to travel to central location for interview of candidates), office set-up costs, and cost of re-locating Editor in Chief. Start-up costs may be in the vicinity of ₤30,000-₤40,000.
45. The table below provides some indicative costs with a lower and higher range. However, a detailed budget would need to be prepared and approved, following the Vellore decision, and take into account the cost of the recruitment agency, and an assessment of industry salaries for an Editor in Chief (e.g. in US/Canada; UK; Europe). An indicative budget range is:
	Item
	Budget explanation
	₤

Lower range
	₤

Higher

range

	Editor in Chief, full time
	Salary range, including salary oncosts
	100,000
	120,000

	1.5 – 2 staff on commencement
	Administrative

Analytical
	65,000
	80,000

	Office costs


	Rent, power, office equipment, administrative expenses
	20,000
	20,000

	Travel and communication costs


	Travel for Editor in Chief

Executive meeting costs, including travel

CT costs
	20,000
	20,000

	Institutional overheads


	
	30%
	50%

	
	
	267,000
	360,000


46. Recommendation 2: Creation of the new position of Editor in Chief.
a) That the position of Editor-in-Chief be created, with responsibility for developing, implementing, and directing the editorial policies and vision of the CDSR in relation to the main objectives of the Editorial Board.
b) That the Editor in Chief reports to the CCSG.

47. Recommendation 3: Funding for Editor in Chief and Office of the Editorial Board
That the CCSG allocate funding to establish the Editor in Chief position and the Office of the Editorial Board.

48. Recommendation 4: Employment of the Editor in Chief
That the CCSG establish a selection panel to inform the choice of recruitment agency and selection process, with members to include representatives of the CCSG, Co-ordinating Editors’ executive group, the publisher, and external parties as required.

Section 3: Membership and operation of the Editorial Board
Membership

49. The membership of the Editorial Board is determined by its role and objectives as outlined in Section 1. Each review group is represented by their Co-ordinating Editor(s). 
50. Co-ordinating Editors who cannot attend the Editorial Board meeting may nominate a named delegate.
51. The Editor in Chief would be an ex officio member of the Editorial Board.

52. The Editorial Board would also wish to co-opt expertise to enhance linkage with others, for discussion at Board meetings or to participate in working parties. 
53. Editorial Board meetings will not be open or public meetings but would include people invited for discussion, e.g. publisher. Agendas could be circulated prior to meetings and minutes placed on Cochrane.org. The executive group of the Editorial Board would be responsible for co-ordinating invitations, a role that would be taken over in time by the Editor in Chief, working in consultation with the executive.
Rationale for model of membership

54. The Editorial Board is primarily an advisory group and decision making body that has formed from the need of Co-ordinating Editors to be more cohesive, better communicators, and more effective in implementing decisions that affect all review groups. The Editorial Board does not duplicate the work of the CCSG. It therefore does not duplicate the structure and membership of the CCSG, which is the entity where all parties and groups are represented. Concerns have been expressed that the Editorial Board will operate in a non-Cochrane way, i.e. in a way that is exclusive and not consultative. In fact, recent experience has been the opposite of these fears, as demonstrated by the conduct and participation in the London Co-ordinating Editors’ meeting. By having a more cohesive and identifiable group, Co-ordinating Editors will be required and enabled to communicate more effectively. 

Decision making, voting and meetings

55. There should be at least one annual meeting, ideally on the day historically scheduled for entity meetings during the Colloquium. The first meeting would be at the Freiburg Colloquium in 2008, replacing the traditional Co-ordinating Editors’ meeting.

56. Full Editorial Board meetings (face to face or assisted by communication technologies) require a quorum of 40% (i.e. set at 20 of 51 in March 2008).

57. For situations where a vote is required, i.e. where no consensus is achieved, there will be one vote per review group. Voting would most likely happen electronically (would require 40% for the vote to be officially accepted) and a decision would require 75% in favour.

58. The Editorial Board will explore communication technologies for including members who cannot physically attend the meetings or for conducting meetings simultaneously in different regions. 

Executive group of the Editorial Board.

59. The Editorial Board will require an executive group. The purpose of this group will be to provide advice to the Editor in Chief; and be a conduit for communication and information flow to and from Co-ordinating Editors. Over time, some of the functions of the executive may be handled by the Editor in Chief.
60. In the short term, however, the executive group of the Board will be required to play an active role in the recruitment and selection of the Editor in Chief, in advising on the development of a work plan for the Office, and in the performance management of the Editor in Chief.  They will therefore be expected to provide 6-monthly reports on activities to all Co-ordinating Editors and to consult Co-ordinating Editors on major issues.
61. Membership of the executive group would ideally be 5-7 people, in addition to the CCSG representatives, who would be chairperson/deputy. The size has been proposed on the basis of needing to take into account a mix of people and people’s availability. Co-ordinating Editors could nominate themselves or a colleague to be a member. The final composition of the executive group will depend on criteria, including people with time available, geography, gender, skills and experience, trust of their colleagues, mix of groups. The final selection of the executive will be made by Co-ordinating Editor representatives of the CCSG, with selection communicated to all Co-ordinating Editors. Objections (to be received in 30 days) could be dealt with by a further call for volunteers or by having a vote. Members can serve a term of three years, with a maximum of two continuous terms. Written, clear expectations of executive group members will be drafted.
62. Recommendation 5: Editorial Board membership
a) That the Co-ordinating Editor(s) of each registered group be a member of the Editorial Board, with one vote per group in such situations, and with a named delegate if Co-ordinating Editor is absent.

b) That the Editor in Chief be an ex officio member of the Editorial Board.

63. Recommendation 6: Operation of the Editorial Board
That the Editorial Board meets on (at least) an annual basis, with a quorum of 40%.

64. Recommendation 7: Formal establishment of executive group of Editorial Board.

That the CCSG approve the formal establishment of an executive group of the Editorial Board, as outlined in this submission.
Section 4: Work plan
65. Key items for discussion at the Co-ordinating Editors’ January meeting were moving towards the development of standards for reviews and editorial processes, actions to improve quality of reviews, and developing a vision for CDSR. The Editor in Chief will be a necessary stimulus for making progress on these items. 
66. In the immediate term, however, progress could be made by the Editorial Board project team and the Co-ordinating Editors’ executive group, who could identify, consult on and prioritise short term actions. These would need to be developed in tandem with the other key groups who are making substantial progress in these areas. Areas of interest include: ways of improving our processes with authors (i.e. minimising bureaucracy, increasing consistency), surveying review groups to identify current editorial standards and quality initiatives (with an emphasis on the new Handbook), developing simple tools to assist editors to improve quality (working in collaboration with Information Management System Group, Editorial Management Advisory Group and QAG), developing the quality assurance scheme piloted in the UK, building on the RGC initiative for a mentor scheme for new Co-ordinating Editors, and drafting key areas for minimum standards. Actions which are prioritised for immediate action or further development would then be discussed with the Editor in Chief, once appointed, who would be required to develop a more extensive work plan in the first three months of his/her employment. 

67. A critical ingredient to developing both the short and longer- term work plans for improving quality will be the establishment of a closer working relationship between the executive group of Co-ordinating Editors and methodologists or through increased use of joint meetings for sharing agendas, e.g. joint RGC, TSC and Co-ordinating Editor meeting at colloquia. This process has already commenced.
68. The following work plan and dates are based on CCSG approval of the recommendations in this submission. Key tasks for the next 12 months are:
	Task
	By end:
	Responsibility

	Discussion and decision on this submission
	April 11 2008


	CCSG, following presentation by members of the Co-ordinating Editors’ executive group

	Discussion of recruitment strategies and of the selection process for Editor in Chief
	April 11-12, 2008
	Co-ordinating Editors’ executive group

	Official announcement of the establishment of the Editorial Board and formalisation of its executive group 
	April 2008
	CCSG and Co-ordinating Editor CCSG representatives

	Identification of a selection panel for the Editor in Chief
	April 2008
	Executive group of Editorial Board, with input from CCSG, Secretariat and others

	Finalisation of Job Description for Editor in Chief, including identification of ‘line management’ structure, and approval of salary range
	May 2008
	Selection panel, with input from CCSG and Secretariat as outlined in submission

	Selection of a recruitment consultant 
	May 2008


	Selection panel

	Development of a short term work plan
	Aug 2008


	Executive group of Editorial Board, and Editorial Board project team

	Prioritisation of short term actions and consultation with Co-ordinating Editors and others
	Sept 2008
	Executive group of Editorial Board, and Editorial Board project team

	Selection and appointment of Editor in Chief
	Sept 2008
	Selection panel and CCSG

	Editorial Board inaugural meeting
	Oct 2, 2008
	Editor in Chief/ Executive group of Editorial Board, and Editorial Board project team

	Development of work plan

Establishment of Office of Editorial Board
	Dec 2008
	Editor in Chief

	Examination of options for ‘monitoring’ the implementation of decisions taken by the Editorial Board and accounting for change at the review group level
	April 2009
	Executive group of Editorial Board, Editorial Board project team, Editor in Chief, reporting to CCSG.

	Discussion of Terms of reference of all advisory groups
	April 2009
	CCSG




69. Summary of recommendations

Recommendation 1: Establishment and role of the Cochrane Collaboration Co-ordinating Editors’ Editorial Board

That the Cochrane Collaboration Co-ordinating Editors’ Editorial Board be established as an advisory group of the CCSG, to advise the CCSG and implement advice affecting the strategic vision of, and review production for, the CDSR.

Recommendation 2: Creation of the new position of Editor in Chief.

a) That the position of Editor-in-Chief be created, with responsibility for developing, implementing, and directing the editorial policies and vision of the CDSR in relation to the main objectives of the Editorial Board.

b) That the Editor in Chief reports to the CCSG.

Recommendation 3: Funding for Editor in Chief and Office of the Editorial Board

That the CCSG allocate funding to establish the Editor in Chief position and the Office of the Editorial Board.

Recommendation 4: Employment of the Editor in Chief

That the CCSG establish a selection panel to inform the choice of recruitment agency and selection process, with members to include representatives of the CCSG, Co-ordinating Editors’ executive group, the publisher, and external parties as required.

Recommendation 5: Editorial Board membership

a) That the Co-ordinating Editor(s) of each registered group be a member of the Editorial Board, with one vote per group in such situations, and with a named delegate if Co-ordinating Editor is absent.

b) That the Editor in Chief be an ex officio member of the Editorial Board.

Recommendation 6: Operation of the Editorial Board

That the Editorial Board meets on (at least) an annual basis, with a quorum of 40%.

Recommendation 7: Formal establishment of executive group of Editorial Board.

That the CCSG approve the formal establishment of an executive group of the Editorial Board, as outlined in this submission.

Resource implications

70. This proposal has substantial resource implications as it requires the establishment of a new infrastructure for the Collaboration.
71. Costs are estimated in the vicinity of ₤267-360,000 for Editor in Chief and Office of the Editorial Board, with additional start-up costs of an estimated ₤30-40,000.
Impact statement
72. The main benefits from establishing the Cochrane Co-ordinating Editors’ Editorial Board, and position of Editor in Chief, are:

· New and stronger focus on the implementation of advice affecting review groups and review production;

· Increased consistency and harmonisation of policies and procedures;

· A stimulus and means to monitor and report on the quality of Cochrane reviews;

· Enhanced accountability of Co-ordinating Editors to an internal and external audience;
· The development of organisational infrastructure to support and enhance review groups and quality review production;

· A clearer vision to funders for the relevance and need for Cochrane reviews, the CDSR, and The Cochrane Library.

73. The establishment of the Editorial Board is the first step in what will be a developmental process. This proposal is framed around what is achievable in the first three-five years, with the main focus being actions for the next 12 months.  In this context, therefore, this proposal does not make recommendations beyond our interest in the CDSR. 

74. Secondly, it does not make recommendations in relation to the continuation of other CCSG sub-groups or advisory groups affected by this proposal, or suggest changes in their terms of reference. Decisions on these matters are the responsibility of the CCSG, and of the groups themselves. It is possible that change may need to be incremental. The effect of having an Editorial Board, and Editor in Chief, as this submission outlines, may not be clear for 18-24 months, and there still will be the need to make progress on existing work and priorities, and for the Editorial Board and Editor in Chief to work closely with others on these. We therefore suggest that this issue be re-visited by the CCSG in 12 months, with input from key groups. However, the submission has made suggestions for ways to improve communication and increase collaboration between Co-ordinating Editors and others, a process that has already started.

75. The development of the work plan by the Editor in Chief will be a critical step for identifying measurable benefits for the Collaboration, in terms of the development of a shared vision for the CDSR, process for public reporting on the quality of Cochrane reviews, and new processes to ensure a more cohesive organisation through the implementation of decisions. 

Decision required

76. A decision is sought on Recommendations 1-7.
Further information

77. Further information may be obtained from Sophie Hill, sophie.hill@latrobe.edu.au
78. This document was prepared by Sophie Hill, following a meeting of Co-ordinating Editors in London, January 2008. Drafts were discussed and comments provided by the other members of Co-ordinating Editors’ executive, who are Jonathan Craig (CCSG representative), Peter Tugwell (CCSG representative), Rachel Churchill, Nicky Cullum, Cindy Farquhar, Paul Garner, Jeremy Grimshaw and Andy Oxman.

Document draft: 13 March 2008 

APPENDIX A: Co-ordinating Editors’ Editorial Board: new advisory group to the Cochrane Collaboration Steering Group
[image: image1.png]Sub-groups

CCSG
Executive Group

-

Cochrane
Library Users’
Group

Monitoring and Registration Group

Publishing Policy Group

Secretariat

COCHRANE
DATABASE
OF

SYSTEMATIC
REVIEWS

Advisory Groups

NEW: EDITORIAL BOARD

Colloquium Policy Advisory
Group

Feedback Management Advisory Group

Handbook Advisory Group

Information Management System Group

Quality Advisory Group





APPENDIX B: Feedback on Editorial Board Consultation Document
Feedback to the December 2007 Consultation Document, containing a proposal for an editorial board, was received from:

Zbys Fedorowicz, The Director, The Bahrain Branch of the UK Cochrane Centre

Jessica Thomas, Handbook Advisory Group

Peter Gøtzsche, Director, Nordic Cochrane Centre

Katrina Williams, Field representative, CCSG, Member of the CCSG executive

Jon Deeks, Methods group representative, CCSG, Convenor, Statistical Methods group, other roles

Jodie Doyle, Coordinator, Cochrane Health Promotion and Public Health Field, and of the proposed Public Health Review Group.

Philippa Middleton, Co-ordinator, Australian Pregnancy and Childbirth Review Authors' Group, other roles

Ruth Foxlee, TSC executive group

Mike Clarke, Director of the UK Cochrane Centre and convenor of the Information Management System Group

Kathie Clark, Co-Ombudsman

Nick Royle, CEO, Cochrane Collaboration

	Main issues
	How dealt with

	Editorial board membership
· Importance of integrating statistical advice

· Process for inviting observers or others needs more clarity

· Rationale required for Co-ordinating Editors as principal members of Board

	Methodological expertise built into options for staffing of the Office of Editorial Board.
Closer collaboration to be explored between executive group of Co-ordinating Editors and Methods groups.

Membership of editorial board directly linked to objectives.

Process for inviting observers specified. 

	Editor in Chief

· Should report directly to CCSG

· Should have executive decision making authority
	Editor in Chief now reports to CCSG (major change).
Editor in Chief drafted as a senior position with executive decision making capacity (approved by Co-ordinating Editors).

	Need for more clarity about how decisions will be made:

· In relation to the buy-in of CoEds and adherence of decisions;

· In relation to the decision making of board and CCSG on similar issues
	Co-ordinating Editors agreed with this point and further discussion will be required on this issue.
Submission proposes that this issue be considered by the executive group of Co-ordinating Editors.

	Relationship to other groups

· Provide more information on the role of centres around training, in particular, training associated with new standards, and considerable responsibilities of UK Cochrane Centre

· Consider funding of CRGs and editorial board’s relation with funding bodies

· Relation of this project to other concurrent initiatives

· Role of other key groups and publisher, including PPG, MRG, IMSG, EMAG & RAM, Wiley, arbiters and ombudsmen needs more clarity 
	Confusion regarding the role of Centres has been addressed. It was not intended that Co-ordinating Editors or the Board replace the role of Centres in training. The Editorial Board will have a role in identifying training needs and will communicate this to Centres.
Issue of funding and sustainability of review groups has been addressed.

Role of key groups was discussed in London but no recommendation is made in this submission. This item is addressed in ‘Impact Statement’.




APPENDIX C: Draft Job description for Editor-in-Chief

Position title: Editor in Chief (This is a new position.)

Location: Based within a suitable institutional environment. Position funded by the Cochrane Collaboration Steering Group.

Reporting relationship: Reports to the elected Cochrane Collaboration Steering Group

Supervises: Editorial Board Office staff

Contract period: Three to five years and renewable upon review

Salary: Dependent on experience and qualifications

Starting date: September 2008

The Cochrane Collaboration is an international not-for-profit and independent organisation, dedicated to making up-to-date, accurate information about the effects of health care readily available worldwide. It produces and disseminates systematic reviews of healthcare interventions and promotes the search for evidence in the form of clinical trials and other studies of interventions. The major product of the Collaboration is the Cochrane Database of Systematic Reviews (CDSR) which is published quarterly as part of The Cochrane Library. Fifty-one Cochrane Review Groups (CRGs), each managed by a Co-ordinating Editor, are responsible for Cochrane Reviews in separate healthcare areas. Each CRG supports authors to prepare Cochrane Reviews and is also responsible for editorial production.  The Cochrane Reviews from the different CRGs are published together in the CDSR. The CDSR will receive its first impact factor in July 2008.

Position summary

The Editor-in-Chief is a new leadership position within the Cochrane Collaboration. Working in close collaboration with the Editorial Board and its Executive, in liaison with the Cochrane Collaboration Steering Group, the incumbent will be responsible for developing, implementing, and directing the editorial policies and vision of the CDSR in relation to the objectives of the Editorial Board, for improving the high level of quality in the editing process with respect to scientific content, and for applying ethical and scientific standards consistent with the goals of The Cochrane Collaboration.

Developing and implementing a strategic vision

· Working with the Editorial Board and other relevant groups to develop policies for the strategic direction for the CDSR.

· To develop and implement strategies to improve the use and citation of Cochrane Reviews.

· To contribute to efforts to maintain long-term viability of CRGs.

· To be an ambassador for the Collaboration for promoting use of the CDSR.

Quality of the CDSR
· To develop and implement strategies to ensure the CDSR keeps it position as a market leader.

· To define the quality of Cochrane Reviews in terms of minimum standards and to work with the Editorial Board to implement these.

· To help harmonise editorial practice across CRGs to establish best-practice models for sustainable, efficient, and supportive editorial processes used to prepare Cochrane Reviews for publication and to work with the Editorial Board to implement these.

· To establish systems to monitor the improvements in quality as a result of the implementation of the minimum standards and best-practice models.

Training and support

· To review current processes used to mentor and support editorial staff, and to establish mechanisms to improve these processes.

Governance and communication

· To keep up to date with developments in The Cochrane Collaboration in terms of methodological developments, technical developments (e.g. information management systems and Review Manager software), publishing developments (e.g. Copy Edit Support), and policy developments that have the potential to impact on the quality of Cochrane Reviews and editorial processes, and to incorporate these in minimum standards and best-practice models where appropriate.

· Ensure good communication about the strategic direction of the Editorial Board, and the resulting activities, throughout relevant entities within The Cochrane Collaboration and with the publisher.

· To develop a work plan (for three to five years) in establishing priorities.

· To organise the annual Editorial Board meetings.

Other

· Recommend various personnel actions including, but not limited to, hiring and performance appraisals.

· To manage a budget for the Office of the Editorial Board, attached to this post.

· Perform other related duties incidental to the work described herein, including international travel.

· The above statements describe the general nature and level of work being performed by the individual assigned to this position. They are not intended to be an exhaustive list of all responsibilities and duties required.

Person specifications 

Education/Training: A minimum of a postgraduate degree in a relevant subject area.

Experience: A minimum of five years senior editorial or research management experience in a publishing or related setting. Prior experience as a journal editor is desirable. Experience with implementing new directions in a complex organisational environment would be desirable.

Or an equivalent combination of relevant education and/or experience.

Skills: Excellent editing, and research skills are essential as are English-language skills. Strong organizational, management, and communication skills are essential. Prior knowledge of systematic reviews, evidence-based health care and The Cochrane Collaboration is highly desirable. 

Application procedure 

Send curriculum vitae, letter of application, and list of references to: To be agreed

� The Cochrane Manual identifies the Co-ordinating Editor, as the person who is responsible, in conjunction with the Review Group Co-ordinator and other editors, for ensuring that the protocols and reviews registered by authors are appropriate to the Group’s scope, that they pass through an appropriate editorial process before publication on The Cochrane Database of Systematic Reviews, and that they meet the high standards of The Cochrane Collaboration.
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