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	Items 4 and 5 require Steering Group discussion.




1.
How many meetings, and of what type (e.g. face-to-face or by teleconference), has your Advisory Group had since October 2005?

IMSG: Two face-to-face meetings (January 20 2006 and September 7 2006). RevMan Advisory Group (RAG): Two face-to-face meetings (January 19 2006 and September 6 2006).

Editorial Management Advisory Group (EMAG): One teleconference (April 2006) and a subgroup of EMAG visited the IMS Development Team in Copenhagen (September 2006).

The minutes of the IMSG, RAG and EMAG meetings are made available (www.cc-ims.net). 


Is this what you expected when you set your budget for the year?
Yes.

2. Supply an up-to-date list of the members of your Advisory Group.


Jacqueline Birks (Co-ordinating editor representative), Dave Booker (Cochrane Collaboration website representative), Kate Cahill (EMAG Convenor), Mike Clarke (Convenor, RAG Convenor), Zbys Fedorowicz (Steering Group representative), Sherri Sheinfeld Gorin (Feedback Management Advisory Group Convenor), Julian Higgins (Statistical Methods Group representative), Pauline Howarth (Wiley representative), Monica Kjeldstrøm (IMS Director), Rasmus Moustgaard (Technical Implementation Advisory Group Convenor), Elizabeth Pienaar (Developing Countries representative) and Rob Scholten (Steering Group representative).

3. Summarise any significant actions taken by your Advisory Group since your last report, and significant actions planned between now and the next meeting of the Steering Group in Dublin in October 2006.

a. Made a recommendation to the Steering Group about the prioritisation of the workload for the IMS Development Team, and about the need for the commitment of adequate funding from The Cochrane Collaboration for the IMS. We are pleased that the Steering Group accepted our recommendations.

b. Worked with the IMS Team on the roll-out of Archie to all CRGs for submission of their modules and reviews for publication in The Cochrane Library.

c. Advised on the specification and development of RevMan 5.

d. Worked with Wiley to identify all valid transitions for protocols and reviews between issues of The Cochrane Library.

e. Agreed in principle that ‘Umbrella review’ should be added as a fourth document type in RevMan 5.

f. Identified additional people to join the RAG, help assess the look and feel of the pre-beta version of RevMan 5, or both.

g. Worked with the CENTRAL Vision Group in regard to their consideration of the future of CENTRAL.

h. Provided feedback to the PPG on the proposal for abridged versions of Cochrane reviews.

4. Does your Advisory Group have any questions that you would like the Steering Group to answer? If so, please list them. (Please don’t feel that you have to ask the Steering Group anything, but if you do have a question, please ask it.)


a. Proposed review of the IMSG: Is there a timeframe for this? Are there any details of how this review will be done?

b. Presentation of RevMan 5 reviews in The Cochrane Library and other PPG issues: When will the PPG give consideration to how Cochrane reviews prepared in RevMan 5 should be displayed in The Cochrane Library? Would it be possible for a formal representative of the PPG to join the monthly meetings between the IMS Development Team and Wiley, in particular to ratify or make decisions about small design interface functionality in a timely manner? 

c. Topic lists for non-CRGs: Will it be permissible for entities and others apart from CRGs to make use of the functions being developed in Archie for Fields/Networks to create their own topics lists containing tagged Cochrane reviews? The IMSG believes that this would be a useful function for wider use, and that this would help with prioritisation processes for Cochrane reviews.

d. Release of RevMan 5: Would it be acceptable to the Steering Group if the release and use of RevMan 5 was staged over three issues of The Cochrane Library, such that for Issue A, RevMan 5 could be used for submission, for Issue B it should be used, and for Issue C it must be used? The process would be kept under assessment during this period, in case the “must be used” had to be deferred. During the transition, the alternative to submitting using RevMan 5 would be to continue using RevMan 4. 

5. Does your Advisory Group wish to raise any problems, and recommended solutions, which you would like the Steering Group to discuss? If so, please list them.


a. ‘Parent’ database: The IMS Development Team is able to create a database containing the contents of all published Cochrane protocols and reviews, using the data in Archie. This could be made available on a password-protected website for research and administration purposes, to minimise the work of the IMS Development Team in having to respond to requests for data from this database. We suggest that the Steering Group permits this, while maintaining a system for approving requests to gather and use these data (currently, approval of the Executive is needed).

b. Colloquium Manager: Continuing development of the Colloquium Manager software would probably be an inefficient use of resources for managing future Colloquia, given the availability of commercial software that is probably capable of doing the necessary tasks. This was not the case when the development of Colloquium Manager began.

c. Timely decision-making: The IMSG, IMS Development Team and Wiley have encountered increasing difficulties because of an apparent lack of ability to make quick decisions within The Cochrane Collaboration (for example, agreeing which dates should be recorded for Cochrane reviews and where they should be displayed in The Cochrane Library). This is due in part to the complex nature of the Collaboration. We suggest that timely decision-making and the prompt communication of these decisions might require a new structure, involving the core staff of The Cochrane Collaboration and its officers, with individuals identified who have the authority to take and communicate decisions more quickly than is possible currently.

6. Do you foresee any problems in keeping within the Group’s approved budget of £17,590 for the current financial year, from April 2006 to March 2007? (This is to help in the Steering Group’s planning of expenditure over that time period.)
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