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Reviewing Strategic Priorities
In an earlier exercise, Steering Group members were asked to rank the goals and related activities within the Strategic Plan. The results of this ranking are shown in the table below. Given the current planned fluidity in the Collaboration’s Strategic Plan, further exercises will be conducted as and when the Collaboration Review settles to firm recommendations.
This document tabulates the Collaboration’s Strategic Plan’s goals and activities, and shows Steering Group members’ views of whether they should be given higher or lower priority, compared to where they currently appear to sit in the Plan (I am unsure if the original plan ascribed any priority to items, but there is some suggestion that it did).

The symbols indicate the following:
▲    Should have a higher priority

►    Priority unchanged

▼    Should be given lower priority

Two arrows (e.g. ▲►) indicate a divergence of opinion amongst respondents.
	Goals and objectives 

	Priority ranking
	Change in priority

	Goal 1: To ensure high quality, Cochrane systematic reviews are available across a broad range of healthcare topics.
	1
	►

	Goal 2: To promote access to Cochrane reviews and the other products of The Cochrane Collaboration.
	3
	►

	Goal 3: To ensure an efficient, transparent organisational structure and management system for The Cochrane Collaboration.
	4
	▼

	Goal 4: To achieve sustainability of The Cochrane Collaboration.
	2
	▲

	
	
	

	Activities
	
	

	
	
	

	GOAL 1:  To ensure high quality, Cochrane systematic reviews are available across a broad range of healthcare topics
	
	►

	
	
	

	ACTIVITY 1.1
	1
	►

	To ensure high quality in Cochrane reviews by
	
	

	1.1.1  Updating the Cochrane Review Authors’ Handbook.
	13
	▼

	1.1.2  Ensuring that the standard of Cochrane reviews corresponds to guidelines about how to produce high quality up to date reviews contained in the Cochrane Reviewers’ Handbook.
	1
	▲

	1.1.3  Improving access to reports of studies (including non-English language reports and unpublished data)
	7
	▼

	1.1.4  Providing training and specific support to the preparation and maintenance of Cochrane reviews for reviewers, methodologists, review group co-ordinators, co-ordinating editors, editors, trials search co-ordinators, handsearchers, referees, consumers and others.
	4
	▲

	1.1.5  Broadening consumer participation
	14
	►

	1.1.6  Ensuring Cochrane reviews are easy to understand
	2
	▲

	1.1.7  Developing and implementing appropriate pre-publication refereeing mechanisms
	8
	►

	1.1.8  Developing, implementing and encouraging mechanisms for broad post-publication consultation including feedback of comments and criticisms
	12
	▼

	1.1.9  Identifying procedures to update reviews
	5
	▲

	1.1.10  Ensuring that Cochrane reviews are relevant to users including those from low and middle income countries
	6
	▼

	1.1.11  Ensuring potential conflicts of interest are disclosed
	11
	▲

	1.1.12  Liasing with the methodologists about priority areas for research
	10
	▲

	1.1.13  Ensuring the continuous improvement of software to help those preparing and maintaining Cochrane reviews
	9
	▲

	1.1.14  Ensuring that all Cochrane entities contribute to improving the quality of Cochrane reviews
	3
	▲▲▲

	
	
	

	ACTIVITY 1.2
	2
	►

	To ensure broad coverage of healthcare topics in Cochrane reviews by
	
	

	1.2.1  Identifying, prioritising and filling gaps in the coverage of reviews across and within Cochrane Review Groups
	1
	►

	1.2.2  Sustaining the current rate of growth in the number and breadth of Cochrane reviews
	3
	▲▼

	1.2.3  Developing and implementing mechanisms to avoid unnecessary duplication of effort
	4
	▼

	1.2.4  Developing mechanisms to expand low and middle income country participation in Cochrane reviews
	2
	▲

	
	
	

	ACTIVITY 1.3
	3
	►

	Diagnostic test accuracy activity
	
	

	
	
	

	GOAL 2:  To promote access to Cochrane Reviews and the other products of The Cochrane Collaboration
	
	►

	
	
	

	ACTIVITY 2. 1
	1
	►

	To ensure that Cochrane Reviews are easy to understand by
	
	

	2.1.1  Identifying and responding to the needs of those using Cochrane reviews
	2
	►

	2.1.2  Enhancing editorial practices and standards
	1
	▲

	2.1.3  Developing plain language summaries of Cochrane reviews
	3
	►

	2.1.4  Presenting Cochrane reviews in a range of languages
	4
	►

	2.1.5  Fostering education and training in understanding Cochrane reviews
	5
	►

	
	
	

	ACTIVITY 2.2
	4
	▼

	To improve retrieval of information from Cochrane databases by
	
	

	2.2.1  Ensuring the flexibility of searching and browsing
	1
	►

	2.2.2  Developing a range of modes and media of dissemination 
	2
	►

	2.2.3  Exploring options to enhance accessibility of databases for people with special needs
	4
	►▼

	2.2.4  Improving mechanisms for reporting data and system errors and monitoring implementation of solutions by publisher and entities
	3
	▲

	
	
	

	ACTIVITY 2.3
	2
	▲

	To ensure that Cochrane reviews are widely available by
	
	

	2.3.1  Creating excellent distribution
	2
	▼

	2.3.2  Developing pricing options for The Cochrane Collaboration's products
	4
	▼

	2.3.3  Ensuring that cost is not a barrier to use, by seeking opportunities to provide global access
	1
	▲

	2.3.4  Offering the outputs of The Cochrane Collaboration to different types of potential customers (including as components of specialised databases)
	3
	▲

	
	
	

	ACTIVITY 2.4
	3
	►

	To ensure the work of The Cochrane Collaboration is promoted by 
	
	

	2.4.1  With Wiley, developing a marketing strategy for reviews that includes promotion and public relations
	1
	►

	2.4.2  Enhancing the corporate identity of The Cochrane Collaboration by preparing appropriate materials for potential funders, users, and supporters
	5
	▼

	2.4.3  Promoting The Cochrane Collaboration's name and logo as a trademark
	4
	►

	2.4.4  Identifying and responding to the requirements of users and potential users
	2
	▲

	2.4.5
Raising awareness and demand within potential user groups including those communities for whom English is not the first language
	3
	▲

	
	
	

	ACTIVITY 2.5
	5
	►

	2.5.1  Reviewing the success of the publication arrangements for The Cochrane Collaboration’s output, taking action as appropriate .
	
	

	
	
	

	GOAL 3:  To ensure an efficient, focussed transparent organizational structure and management system for The Cochrane Collaboration
	
	▼

	
	
	

	ACTIVITY 3.1
	1
	►

	[Taking stock annually] to ensure that the organisational focus supports the core function of preparing, maintaining and promoting the accessibility of reviews by
	
	

	3.1.1  Requiring the Steering Group to stay focused on the core function of preparing, maintaining and promoting accessibility of Cochrane reviews
	3
	▼

	3.1.2  Requiring each entity to identify specific targets related to the preparation and maintenance of Cochrane reviews
	2
	►

	3.1.3  Monitoring the progress of each entity in achieving its targets and advising and supporting entities where targets are not met
	1
	▲

	3.1.4  Reviewing the registration status of entities that consistently do not meet agreed targets
	4
	►

	3.1.5  Ensuring that the Annual General Meetings satisfy the needs of the members of The Cochrane Collaboration, as well as satisfying the relevant legal requirements.
	5
	►

	

ACTIVITY 3.2
	4
	▼

▼

	To ensure that all decision-making processes within The Cochrane Collaboration are transparent and explicit by
	
	

	3.2.1  Identifying and defining the relationships among the various entities and   advisory groups within The Cochrane Collaboration
	2
	▼

	3.2.2  Minimising the decisions that need to be made centrally by the Steering Group compared with those that can be made more efficiently at entity level
	5
	▼▼

	3.2.3  Developing clear and open processes for taking forward new ideas
	1
	▲

	3.2.4  Establishing clear lines of reporting between the entities, the Steering Group and its advisory groups
	3
	▲►

	 3.2.5  Ensuring that entities adhere to the practices and policies of The Cochrane Collaboration
	4
	▲

	 3.2.6  Developing mechanisms to resolve conflicts within The Cochrane Collaboration
	6
	►

	
	
	

	ACTIVITY 3.3
	2
	▲

	To promote effective communication within The Cochrane Collaboration by
	
	

	3.3.1  Ensuring that the focus of The Cochrane Collaboration's Secretariat is effective and efficient communication
	6
	▼▼

	3.3.2  Enhancing usability of The Cochrane Collaboration's publications
	4
	▼

	3.3.3  Preparing and making available documents describing key responsibilities of The Cochrane Collaboration’s Secretariat staff, Steering Group members, the different roles of entity members and contact people within The Cochrane Collaboration
	5
	▼

	3.3.4  Developing appropriate information management systems
	2
	▲▲

	3.3.5  Establishing and maintaining an up-to-date, evidence-based, user-friendly web site
	1
	▲▲

	3.3.6  Ensuring accurate dissemination of information about The Cochrane Collaboration via CCInfo and Cochrane News
	3
	▲

	
	
	

	ACTIVITY 3.4
	3
	▲

	To promote effective communication with people outside The Cochrane Collaboration by
	
	

	3.4.1  Ensuring that all decision-making processes and relationships between The Cochrane Collaboration and other organisations are transparent and explicit
	4
	▼▼

	3.4.2  Requiring each entity to be responsible for external communication relating to its sphere of activity
	5
	▼▼

	3.4.3  Encouraging each entity to collaborate with each other in promoting the work of The Cochrane Collaboration as a whole
	3
	►

	3.4.4 Maintaining the post of Chief Executive Officer 
	2
	▲▲

	3.4.5  Developing and implementing a strategy for establishing alliances with major international organisations
	1
	▲▲

	
	
	

	GOAL 4:  To achieve sustainability of The Cochrane Collaboration
	
	▲

	
	
	

	ACTIVITY 4.1
	1
	►

	To ensure an adequate income stream for The Cochrane Collaboration by
	
	

	4.1.1  Developing the business management capacity of The Cochrane Collaboration
	2
	►

	4.1.2  Drawing up a management plan for the marketing and sales of the products of The Cochrane Collaboration in collaboration with its publishers
	6
	▼

	4.1.3  Establishing efficient mechanisms for licensing and sales of Cochrane Collaboration products (including The Cochrane Database of Systematic Reviews, specialised sub-sets of it, The Cochrane Central Register of Controlled Trials (CENTRAL), The Cochrane Database of Methodology Reviews and the Cochrane Methodology Register
	4
	►

	4.1.4  Setting performance targets and monitoring sales of Cochrane Collaboration products
	5
	▼

	4.1.5  Approaching a range of agencies for longer term funding
	3
	▲

	4.1.6  Continuing to develop the role of the Funders’ Forum to improve links with funders, potential funders and other important alliances
	7
	▼

	4.1.7  Developing a sustainable funding model
	1
	▲▲

	
	
	

	ACTIVITY 4.2
	2
	►

	To develop a business plan for the core activities of The Cochrane Collaboration by
	
	

	4.2.1  Costing the central administrative services for The Cochrane Collaboration and its Steering Group, including the Secretariat, the Cochrane Reviewers’ Handbook, other printed information, and training materials prepared on behalf of The Cochrane Collaboration
	2
	►▼

	4.2.2  Planning and budgeting for communication activities
	5
	►▼

	4.2.3  Planning and budgeting for training activities
	3
	►

	4.2.4  Developing a plan and budget for software development
	4
	▲

	4.2.5  Developing a sustainable process for assembling and maintaining the Cochrane Central Register of Controlled Trials (CENTRAL)
	1
	▲▲

	4.2.6  Developing a plan for the management of annual colloquia
	6
	►

	
	
	

	ACTIVITY 4.3
	3
	►

	To recognise and support the efforts of individuals in The Cochrane Collaboration by
	
	

	4.3.1  Developing mechanisms to enhance training and career development
	1
	►

	4.3.2  Developing additional mechanisms to recognise excellent contributions by individuals and entities
	5
	▼

	4.3.3  Ensuring that the preparation and maintenance of Cochrane Reviews receives full academic recognition
	2
	▲

	4.3.4  Developing mechanisms to foster and maintain enthusiasm for work within The Cochrane Collaboration
	4
	▲

	4.3.5  Celebrating achievement at the annual Colloquium and other fora
	6
	►

	4.3.6  Evaluating and reviewing the Strategic Plan every three years
	7
	►

	4.3.7  Evaluating the workload of all entities.
	3
	▲►


Nick Royle

Chief Executive Officer

Oxford

4th March 2008
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